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MOCCHAU MILK

LOI BAN BIEN TAP

Kinh gi Quy c¢6 dong, Nha dau tu, Déi tdc, Khich hang va toan thé€ Cén bd Nhan vién,

Nim 2025 danh ddu mot cot mdc y nghia trong hanh trinh phét trién cia Cong ty C6 phan Gidéng
bo stta Méc Chau - khi doanh nghiép tiép tuc khing dinh ban sic cia mét thuong hiéu sita gin

b6 siau sic véi viing cao nguyén Moc Chau va dong thdi titng budc nang tdm gia tri cia dong sita

Viét Nam. Trai qua gin bay thip ky hinh thanh va phit trién, Moc Chau Milk khong chi gin git
nhiing gid tri truyén théng cia nghé sita, ma con khong ngiing d6i méi d€ thich wng véi nhiing
yéu ciu ngay cang cao cta thi trudng va ngudi tiéu dung.

Véi tinh than d6, chti @€ ctia Béo cio thudng nién ndm 2025 dugc lua chon 1a “Keé thita di san

- Niang tam tinh hoa”. Piy khong chi 12 thong diép xuyén suét cia 4n phim, ma con phin

dnh dinh hudéng phét trién ctia Moc Chau Milk trong giai doan mdi: k€ thita nén ting di san

nghé stta di dugc vun dap quanhiéu théhé, dong thdi ning tim nhitng gid tri tinh tiy &y bang tu duy
hién dai, cong nghé tién tién va tdm nhin chién lugc dai han.

Hinh 4nh chli dao ctia bdo cdo dugc xay dung tir bi€u tugng ctia dong chdy di san - dai dién cho

hanh trinh bén bi ctia nghé sita Moc Chau tit nim 1958 dén nay. Dong chay ay khéi ngudn tu

nhiing d6ng cé xanh ctia cao nguyén, tlr sy cAn man ctia ngudi nong dan, tif kinh nghiém va k§

nghé lam sita dugc tich Ity qua nhiéu thé hé. Theo thdi gian, nhing gid tri truyén doi dé khong

ngung dugc bodi dip, trd thanh nén tang vitng chic ¢€ Méoc Chau Milk tiép tuc phét trién, d6i méi
va vuon xa.

Trong nim qua, Cong ty tié€p tuc cuing cd hé sinh théi chin nudi — ché bién - phan phdi, duy tri

tiéu chudn chit lugng nghiém ngit va ting budc niang cao gia tri sdn pham. Déng thdi, nhing

budc tién méi trong chién luge thuong hiéu va phét trién sin phdm da mé ra co hoi d€ sita

Moc Chau tiép can nhitng phin khuic thi trudng cao hon, ndi chit lugng, trdi nghiém va
gid tri nguyén ban clia sdn pham dudc dit § vi tri trung tam.

Bdo cdo thudng nién 2025 13 buc tranh téng thé vé€ hoat dong ctia Cong ty trong nim qua, phan

dnh nhiing két qui dat dugc, nhiing nd Iyc cai tién trong quéan tri va van hanh, cing nhu dinh

hudng phat trién trong giai doan ti€p theo. V4i tinh than minh bach va trach nhiém, ching toi

mong mudén mang dén cho Quy vi nhitng thong tin day du, khich quan va cip nhit nhit vé
tinh hinh hoat déng cia Cong ty ciing nhu trién vong clia nganh stta.

Nhitng thanh qui ma Moc Chiau Milk dat dugc hém nay 12 két qua ctia sy dong hanh va tin tudng

tr Quy c6 dong, d6i tic, khich hang va su tin tdm clia toan thé cidn bd nhin vién. Chung tdi ludn

tran trong nhiing y kién déng gép quy bdu tir Quy vi, b6i d6 chinh 1a ngudn dong luc d€ doanh
nghiép ti€p tuc hoan thién, phat trién va lan tdéa nhiing gid tri tot dep ctia ngh€ stta Moc Chau.

Xin tran trong cdm on sy quan tim va dong hanh ctia Quy vi.

Kinh chic Quy ¢6 dong, Nha diu tu, D6i tdc, Khich hang va toan thé Can bd Nhan vién suc khde,
thanh coéng va thinh vugng.

Ban Bién tip Bio cio thuéng nién 2025!
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DANH MUC CAC TU VIET TAT

CTHDBQT Chu tich Hoi dong Quan tri
CBCNV Cdn bd cong nhan vién

CTCP Coéng ty c6 phan

DHDBCD Dai hoi déng ¢ dong

HDQT Hoi dong Quén tri

HDPTV Ho6i dong Thanh vién

BPH Ban DPiéu hanh

BKS Ban Kiém soat

TGD Téng Giam ddc

Gb Giam doc

PTGD Pho Téng Gidm ddc

SXKD Sén xuit kinh doanh

HDSXKD Hoat déng san xudt kinh doanh
STTT Sira tuoi tiét trung

NM Nha mdy

LNST Lgi nhuan sau thué

LNTT Lgi nhuin trudc thué

TMDT Thuong mai dién t&

STNL Sita tudi nguyén liéu

ROE Ty suat sinh 1gi trén v6én chu sé hitu
ROS Ty suét sinh 1gi trén doanh thu
ROA Ty sudt sinh Igi trén téng tai sdn
HSX, HOSE S& Giao dich Ching khodn Thanh ph6 H6 Chi Minh
CH GTSP Ctra hang gidi thiéu sin phim

EBITDA Lgi nhuén trudc 13i vay, thué va khiu hao
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Céc chi tiéu tai chinh ndi bat
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Thong di€p cua

Cht tich Héi dong Quan tri

Nam 2025 danh dau mét buéc chuyén
minh quan trong trong hanh trinh
phat trién cua Coéng ty C6 phan Giong
bo sita Moc Chau. Trong boi canh
nganh stta Viét Nam ngay cang canh
tranh va ngudi tiéu dung ngay cang
quan tam nhiéu han dén chat lugng,
nguon goc va gia tri dinh dudng cua
san pham, ching t6i ti€p tuc kién
dinh vGi con dudng phat trién dua
trén nhitng gia tri cot 16i da lam nén
thuong hiéu Méc Chau suot gan bay
thap ky qua: chat lugng, su bén viing
va niém tu hao nghé sia.

KINH GUI QuY O PONG, NHA PAU TU,
POI TAC, KHACH HANG VA TOAN THE CBCNV

Nim 2025 ddnh ddu mét budc chuyén minh quan trong
trong hanh trinh phét trién ctia Cong ty C6 phan Gidng
bo sita Mdc Chiu. Trong bdi canh nganh sita Viét Nam
ngay cang canh tranh va ngudi tiéu dung ngay cang
quan tdm nhiéu hon dén chit lugng, ngudn goc va gid
tri dinh dudng cta sdn phdm, chuing t6i Méc Chau Milk
ti€p tuc kién dinh véi con dudng phit trién dya trén
nhiing gid tri cot 16i da lam nén thuong hiéu Moc Chau
sudt gan bay thip ky qua: chit lugng, su bén ving va
niém tu hao nghé stta.

Mot ddu m6c néi bat cia ndm 2025 1a viéc Cong ty chinh
thitc ra mat thuong hiéu Mdc Chiu Creamery — dong
sdn phim sta cao cip dugc xdy dung trén nén ting di
san nghé stta cta cao nguyén Mdc Chau. Sy kién nay
khong chi 1a budc phét trién vé€ mit thuong hiéu ma con
th€ hién tdm nhin chién lugc cua Cédng ty trong viéc
ning tam gid tri cia dong stta truyén thong, dua nhiing
gid tri tinh tuy ctia vung nguyén liéu Moc Chau dén gan
hon véi ngudi tiéu dung & phan khuic thugng hang.

Modc Chiu Creamery dugc hinh thanh tu triét ly phat
trién dua trén hé sinh thdi sita khép kin tai “Vanh dai
vang stta Mdoc Chau’) ndi moi giot stta déu bat dau tu
diéu kién ty nhién dic thu cta cao nguyén, tif sy chim
soc tan tdm cla ngudi noéng dan va tu kinh nghiém lam
nghé dugc tich lily qua nhiéu thé hé. Chung téi tin ring
gia tri bén viing clia san phdm khong chi dén tr cong
nghé hay quy trinh hién dai, trudc hét dén tir con ngusi
-t sy am hiéu dan bo, sy ti mi trong ting cong doan
va niém ty hao clia nhitng ngudi gin bo véi nghé sita
Moc Chau.

Hanh trinh gin 70 ndm cua Cong ty 12 mot “dong chiy
di san” dugc tao nén bdi thién nhién, con ngudi va
thdi gian. T nhitng ngay dau nghé sita bén ré trén cao
nguyén nim 1958, cic thé€ hé nong din, ky su va ngudi
lao dong da cung nhau xay dyng nén mot nén tang viing
chic cho nganh stta Méc Chau. Hém nay, khi thé hé tré
ti€p tuc k€ thira va phét trién nhiing gid tri d6, chung
toi tin ring ngh€ sita Méc Chau sé khéng ngung dugc
hoan thién va vudn xa hon trong tuong lai.
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Bén canh viéc phét trién sin phim va thuong hiéu,
Coéng ty tiép tuc kién dinh véi dinh hudng phat trién
bén viing. Chung téi xdc dinh ring su phat trién clia
doanh nghiép ludn gan lién véi sy phét trién clia cong
doéng noéng hd chin nuodi bo sita, véi viéc bdo tén vung
nguyén liéu dic thu cia Méc Chau va véi viéc gin gilt
ky nghé 1am stta truyén doi. Do 1a nén ting d€ chung
téi x4y dung mot chudn muc riéng cho sita tuci Viét
Nam - nci mbi sin phdm khéng chi mang lai gid tri
dinh dudng ma con phidn 4nh bin sic vin héa va
tinh than lao dong cia ving cao nguyén.

Nhin vé phia trudc, Cong ty sé tiép tuc dau tu vao hé
sinh thdi chin nudi - ché€ bién - phin phdi, ning cao
chit lugng sin phim, phét trién cdc dong san phim
gid tri gia ting va md rong thi trudng. Chung t6i tin
rang v6i nén tang di sdn viing chic, sy d6ng hanh cia
Quy c6 doéng, d6i tac va su nd luc clia toan thé cdn bod
nhan vién, Cong ty C8 phan Gidng bo sita Moc Chau
sé ti€p tuc phdt trién manh mé, khing dinh vi thé cia
mot thuong hiéu stta gidu truyén théng va hudng téi
tuong lai bén ving.

Thay mit Hoi dong Quén tri, téi xin g 161 cdm on
chan thanh t6i Quy c6 dong, Quy khach hang, déi tic
va toan thé€ cdn bd nhéin vién di luén tin tudng, dong
hanh cting Cong ty trong sudt thoi gian qua. Sy ung hd
va gin b6 ctia Quy vi chinh 12 nguén dong luc dé€ ching
toi tiép tuc gin gil va lan téa nhitng gid tri tot dep cta
nghé stta Moc Chau trong ching dudng phia trudc.

Tran trong,

MAI KIEU LIEN
CHU TICH HOI BONG QUAN TRI

Cong ty C6 phin Gidng bo stta Moc Chau
(Moc Chau Milk)
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Thong tin khai quat

TEN GIAO DICH Céng ty C6 phan Giong bo stta Moc Chau

TEN VIET TAT Moéc Chau Milk

TEN TIENG ANH MocChau Dairy Cattle Breeding Joint Stock Company

G!A'Y PHEP PANG KY KINH DOANH do S6 K& hoach va Pau tu tinh Son La cp 1an dau ngay 29 thing 12 nim
VA MST: 5500154060 2004, ding ky thay d6i 1an thit 16 ngay 30 thiang 9 nim 2025

MA CO PHIEU MCM

NIEM YET TAI

sG GIAO DICH CHUNG KHOAN TPHCM theo quyét dinh s6 273/QDP-SGDHCM ngay 24/05/2024.

VON BIEU LE 1.100.000.000.000 dong
SO PIEN THOAI 0212 3866 065

FAX 02123 866184

EMAIL mocchaumilk@mcmilk.com.vn
WEBSITE www.mcmilk.com.vn

S6 912 dudng Thao Nguyén, Phudng Thio Nguyén, Tinh Son La,

BIA CHi o
’ Viét Nam

NGUGI BAI DIEN THEO PHAP LUAT Pham Hai Nam
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o A?

Lich st hinh thanh va phat trién

Nam 1974 - 1976

MON QUA TU NHAN DAN CUBA
Chau tich Fidel Castro di ting Moc Chau Milk 884 con bo va

Ném ]958 00000000000 sesesesecsctststesessseststes o

MOC CHAU MILK RA B0l

Ngay 08/04/1958, Nong trudng Quan doéi Moc Chau dugc
thanh 14p v6i nhiém vy chinh 14 chin nuéi bo stra, cung cip con gitip xay dung 10 trai bo, 01 trai bé va mot s6 trai vat sita.
gidng bo sita, san xudt ch€ bié€n cic sdn pham tr sita va sdn xuit

thuc an chian nuoi.

Ngay 08/05/1959, Bac H6 di 1én thim Nong trudng Moc Chau.

NA 2017 ceeeeeerereeeereeesensesnnnsennnnnnnnsssss NA) 2014 coevevrrrrrrrsvsvsnnnnnnnnnnseeeeeeeeeeememmereeeeeeeeeeassessaeens

TRUNG TAM GIONG SO 3
Nam 2014, Moc Chau Milk khdnh thanh Trung tdm
giong s6 3 véi quy mo 500 con.

TAI BINH VI THUGNG HIEU
Moc Chiu Milk tip trung tdi dinh vi thuong hiéu vucn tim
thuong hiéu qudc gia, phat trién manh mé trén nén tang lau

ddi cia minh.

Ném ]983 _ ]985 eeccccccccccce

PHAT TRIEN VUGT TROI
bay la giai doan Moc Chau Milk phdt
tri€n vugt troi véi dinh diém dat 2.800

con bo va san xudt 3.200 tan stta.

Nam 2010 - 2013 ceeeereeeess

2010

TRUNG TAM GIONG SO 1
Khénh thanh Trung tim giéng s6 1
véi quy mod 500 con.

2012

TRUNG TAM GIONG SO 2

Khénh thanh Trung tim giéng s6 2
véi quy mo 1000 con.

2013

KHANH THANH NHA MAY THUC AN
CHAN NUOI TONG HGP (TMR)

Nam 2013, Méc Chau Milk khinh
thanh Nha mdy thuic dn chan nuéi
tong hop diu tién 6 Viét Nam ddm
bdo ngudn thic dn cho bo.

CHUGNG 1 - THONG TIN CHUNG 17

Nam 1989 - 1990 *++=++++++e+ Nam 2001 *+eereereesseesens,

QUYET PINH “bOI MGI”

Moc Chau Milk da dp dung chinh sich
khodn hé chin nuéi bo sita vé tiing hd
dan, 33 thanh cong véi nhiéu két qui
vugt troi, mo6 hinh khodn hé dugc nhan
rong, dan bo ting manh vé s8 lugng va
chat lugng.

NAm 2005 seeeeeeeererecececacan

CHUYEN BOI SANG CONG TY

CO PHAN

Modc Chau Milk bit dau chuyén d6i mo
hinh quan ly tir doanh nghiép nha nudc
sang cong ty c6 phan theo Quyét dinh s
3306/Qb/BNN-TTCB ngay 28/09/2004
ctia B6 Nong nghiép va phét trién nong
thon véi von di€u 1€ khi c6 phan héa 1a
7,1 ty déng trong d6 Téng Coéng ty Chin
nudi Viét Nam (la doanh nghiép 100%
vén Nha nudc tai thsi diém d6) ndm gitt

51% von diéu 1€.

Coéng ty C6 phan Giéng bo stta Moc
Chau chinh thuc hoat dong theo mo
hinh céng ty c6 phan theo Gidy ching
nhan ding ky kinh doanh céng ty c6
phan s6 2403000046 ngay do S& K&
hoach va Piu tu tinh Son La cip ngay
29/12/2004.

QUY BAO HIEM VAT NUOI
Moéc Chau Milk thuc hién “Quy bdo hiém

vdt nudi”giip ngudi néng dan yén tam
dau tu sin xudt, ting thém dan bo va mé

rong quy mo.

Nam 2003 sreeeeeeeeeeenceee

NHA MAY CHE BIEN SUA TIET TRUNG
(“UHT”) BAU TIEN

Moc Chau Milk xay dung thanh cong
Nha mdy UHT dau tién vao nim 2003.
Lan diu tién Cong ty t& chuc Hoi thi
“Hoa Hdu Bo Sia” tai thi trin Nong
truéng Moc Chau, huyén Moc Chau,
tinh Son La. Pay la sy kién tén vinh
nganh chin nudi bo sita, dong thai cling
1a ngay hdi truyén thong véi nét dep van

hoa doéc ddo cia manh dat Moc Chau.
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o A?

Lich st hinh thanh va phat trién iep teo)

NEM 2019 --eeeeseveeersesceeesen NAM 2020 ceeerevereereeseeenaes NAM 202 coeeevreresareresaresonn,

HGP TAC VGI VINAMILK

Ngay 19/12/2019, Cong ty C6 phin Sta
Viét Nam (Vinamilk) d3 cong bd thong
tin s¢ hitu 75% von diéu 1€ ctia Cong ty
¢6 phian GTNfoods - 1a cong ty me cia
Méc Chau Milk tai thoi diém nay, déng
nghia véi viéc Mdc Chau Milk chinh
thic tré thanh mdét don vi thanh vién
ctia Vinamilk. Viéc gia nhip hé thong
cdc don vi thanh vién cda Vinamilk da
tao di€u kién thuan Igi cho Moc Chau
Milk tin dung thé€ manh vé quén tri, tai
chinh, céng nghé va kénh phan phdi cia
Vinamilk d€ tung budc ting trudng va

phat trién toan dién.

NAm 2024 --cceeeveerenrencancnnn

O PHIEU CHINH THUC GIAO DICH
TAI SO GIAO DICH CHUNG KHOAN
THANH PHO HO CHI MINH

Niém yét tai S& Giao dich Chung
khoidn Thanh phé H6 Chi Minh theo
quyét dinh s6 273/QD-SGDHCM ngay
24/05/2024. Ngay giao dich dau tién:
25/06/2024.

€O PHIEU BUQC CHINH THUC

GIAO DICH TREN SAN UPCOM

Thang 12/2020, Méc Chau Milk chinh
thic giao dich trén san giao dich
UPCOM vé6i ma ching khodn MCM.

CONG NHAN VUNG NONG NGHIEP
(ING DUNG CONG NGHE CAO TRONG
CHAN NUOI BO SUA MOC CHAU
Ngay 02/02/2023, Moc Chau Milk dugc
UBND tinh Son La trao quyét dinh s&
165/Qb-UBND: Quyét dinh céng nhin
vung néng nghiép ung dung céong nghé

cao trong chan nuéi bo stta Moc Chau.

BAT DAU DU AN CHAN NUOI

BO SUA CONG NGHE CAO

Cong ty tiép tuc phét huy thé manh cét
16i cia chubi gid tri néng nghiép bén
viing, bit dau thyc hién cdc dyu 4n chin
nuoi bo stta cong nghé cao, dau tu diy
chuyén sin xuit sita nudc, ning cip
trang trai bo sita, mang dén nhiing san
phdm t8t cho suc khde va nang cao chat

lugng cudc song tai cic gia dinh Viét.

Ném 2022 R

KHG1 CONG TO HOP

THIEN DUGNG SUA MOC CHAU

Ngay 28/05/2022, Moc Chau Milk va
Vinamilk d chinh thic ra mit va khéi
cong du an “T6° hop thién duong siia
Mjc Chdu”@én ti€p Thu tuéng Chinh
pht Pham Minh Chinh tham dy.

CHUGNG 1 - THONG TIN CHUNG 19

Nam 2025

TS chic Lé ra mat thuong hiéu méi

Ngay 19/12/2025, tai Ha Noi, Cong ty C6 phan Giéng bo sita Mdc Chiu chinh thic t& chic
Lé ra mat thuong hiéu mdi & phan khic cao cdp Moc Chau Creamery, danh dau c6t méc quan
trong trong chién lugc xay dung hé sinh thai stta thugng hang mang tron ban sic di sdn viung cao
nguyén Mdc Chiu. Sy kién dudc la mot hanh trinh cdm xuc - ndi cdu chuyén vé thién nhién, con
ngudi va dong sita tinh khiét dugc xau chudi thanh “dong chdy di sin’} m& ra mét binh minh mdi

cho di san sita ngon di dudc truyén ddi gan bay thip ky.
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Mo hinh kinh doanh

Nganh nghé kinh doanh

TEN NGANH MA NGANH
Ché bién sita va cdc sdn pham tir sita 1050 (Chinh)
Sén xuat thic dn gia suc, gia cim va thiy sin 1030
Chi tiét: Ché bién thiic in gia stc.
Bén buén ndng, 1dm sin nguyén liéu (trir go, tre, nia) va dong vat séng 4620
Chi tiét: Ban budn thiic dn gia suc va nguyén liéu lam thic dn gia suc.
Bén 1é luong thuc, thuc phdm, d6 udng, thudc 14, thudc 1ao luu dong hoic tai chg 4781
Chi tiét: Ban 1€ sita va cdc sdn phdm tU sita va thit.
Ban buon chuyén doanh khdc chua duge phan vao dau
Chi tiét: (Trit ban budn phai c¢6 ching chi hanh nghé)
, R . , 4669

e Bdinbuodn thuoc thuy.
e Bdn buodn hda chat tdy rita mdy mdc.
San xuit phin bén va hgp chit nito 5012
Chi tiét: Sdn xuat phén vi sinh.
Bén buén thuc phdm
Chi tiét: 4632
e Bdn budn sita va cdc sdn pham tir sita va thit.
Bédn buén mdy mdc, thiét bi va phu tling mdy ndong nghiép 4653
Chin nuéi trau, bo va sin xuit giong trau, bo
Chi tiét:

0141
¢ Chdn nuoi bo stta, bo thit.
e San xudt va cung Ung giéng bo.
Bdn 1é hang héa khdc luvu dong hodc tai chg
Chi tiét:

4789

e Bdn1é vat tu thd y va thudc thuy.

e Bdin1é hoa chit tiy rita mdy moc.
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DPia ban kinh doanh

Hién nay, Moc Chau Milk

dang khai thic & cdc thi trudng khu

vuc Tay Bic, Pong Bic, Pong bing song

Hoéng, Ha Noi va cic thanh phé 1an cin, Mién
Trung va Tay Nguyén. Moc Chau Milk hién cé
59.679 di€ém bdn trai déu cic tinh. Moc Chau Milk
dang trién khai mé rong thi trudng trong Mién Nam.

Moc Chau Milk hién c¢6 59 CH GTSP trai déu tai céc
tinh, thanh phd 16n nhu Ha Néi, Bic Ninh, Hdi Phong,
SonLa,HoaBinh, Nam Pinh, Ha Nam, PhiTho, Hung
Yén,VinhPhuc, ThdiNguyén,Ninh Binh, Quang Ninh,
Thanh Héa, Bién Bién.

Sén pham ctia Moc Chau Milk hién ciing da co
mit cac chudi siéu thi 16n nhu AEON, BIG C,
WINMART, T-MART, CO-OPMART,...

trén toan quéc.

LT\ yZ4HAA\\N

59.679 59

diém ban CH GTSP
trdi déu cic tinh trai déu tai céc tinh
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Céac san pham cia Mdc Chau Milk

SUA TUGI THANH TRUNG

N

Stta tuoi thanh trung cd duong 450ml / 880ml / 900ml

il iy

Stia tuoi thanh trung khong duong 450ml / 880ml / 900ml

il iy

Sita tuoi thanh trung it duong 450ml / 880mi / 900ml
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SUA TUGI TIET TRUNG

\l
Z

STTT cd duong 110ml/180ml / Fino 220ml /1L STTT socola 110ml /180ml
STTT huong ddu tu nhién 110ml /180mi

Tl Iy

N
4

STTT khong duong 180ml / Fino 220ml /1L STTT huong cam tu nhién 110ml /180ml
STTT huong dita tu nhién 110ml /180ml

Tl Iy

STTT it duong 110 mi/180ml /1L STTT huong Matcha Socola 110ml / 180ml
St dinh dudng bé’ sung sita non MC Colos 110ml
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Céac san pham cia Mdc Chau Milk e theo

SUA CHUA AN

D

Stta chua dn cd duong Stia chua dn ~__ Siachuadn ‘
MC Kool ¢6 duong MC Kool Plus cd dudng / it duong / khong dudng

=
=
=

Stta chua dn Stia chua trian chdu Stia chua dn
thach dita / nha dam duong den nép cim

Stta chua cé duong Stta chua dn Stia chua dn
Protein Plus trdi cdy Com duia
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SUA TRAI CAY

1

Stia trdi cdy Stla trdi cdy Sita trdi cdy MC Kidz
MC Kidz vi diu / cam MC Kidz tong hop vi me tdo dita 110 ml / 180ml

SUA CHUA UONG

]
=
=

Stia chua uéng Yo Mocha Stia chua udng tiét trung Sita chua uéng men séng
vi ddu / cam 110ml / 180mli vi chanh leo 170ml YoPro 65 ml

SAN PHAM KHAC

1

Bo'/ Pho mai Thiic udng ca cao lia mach Bdnh siia
MC MALT 180 ml Bdnh sita ddu do
Bdnh sita vi tong hop Binh sita Matcha
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San pham mdi trong nam 2025

SUA TUOI TIET TRUNG

‘4 \

STTT co duong STTT it duong STTT nguyén chdt tiét tring
110ml /180mli /1L 110ml /180ml /1L 180ml /1L

N
y

STTT huong cam STTT hulong dita STTT hulong diu
110ml /180ml 110ml /180ml 110ml /180ml

N
y

STTT matcha socola STTT socola
110ml / 180ml 110ml / 180ml
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4 -\

Stta chua dn cé duong Stta chua dn it duong Sitta chua dn khong duong

SUA CHUA AN

\|
/)

SUA CHUA AN HUONG VI
Stia chua dn nha dam Stia chua dn trdi cdy Stia chua dn thach dita Stia chua dn com dia

SUA CHUA AN THACH PHA LE

4 -\

Stta chua dn thach pha Ié huong xoai 6t Sia chua dn thach pha Ié huong dua ludi Stta chua dn thach pha Ié huong luu

~
/)
\

SUA CHUA ARTISAN

| |
/)

Sia chua nép cam Stia chua tran chdu duong den
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San pham mdi trong nim 2025 ep theo)

SUA THANH TRUNG

1

Stta tuoi thanh trung co duong 285ml / 450ml / 880mli / 900mi

N

a

Stta tuoi thanh trung it duong 285ml / 450ml / 880ml / 900ml

N

a

Stta tuoi nguyén chdt thanh tring 285ml / 450ml / 880ml / 900ml

N
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Chuoi gia tri

Thugng nguon

BO PUGC VAT SUA

Nghién cituva phat trién: Doi ngi tiép thi va nghién citu phit trién ctia ching
t6i c6 sur hi€u biét sdu sic vé ngusi tiéu ding va trinh 6 chuyén mén @€ phat
trién cdc sdn phdm phu hgp véi nhu ciu clia ngudi tiéu dung.

BO PUGC VAT SUA

3 lan/ngay 2 lan/ngay

d6i véi trang trai

1 5 PIEM THU
MUA SUA

didm bdo pham vi lkm té6i
bat ky ho dan nao

eeecccccccccccce

Seeeses d€ dua t6i nha mdy sdn xuat

Ving nguyén liéu: Co s6 ha ting dp dung phin mém
quén ly dan Delpro ctia Delaval, quan 1y sic khoe va sinh
san clia dan bo bing phan mém SCR - Israel, vit sita tu
dong tiéu chuin qudc t€, st dung cong nghé De Laval.
Bo dudc vit stta 3 1an/ngay déi véi trang trai tp trung, 2
14n/ngay d6i v6i ho nong dan. 15 diém thu mua sita ddm
bdo pham vi 1 km t6i bat ky hd dan ndo. Stta dugc ki€m
tra s6 bd trén 10 tiéu chi chit lugng trudc khi thu mua.
Stra dudc 1ap tiic bdo quan lanh d€ dua téi nha mdy sdn
xudt. Sta dugc chuyén vé 2 nha mdy tiét tring va thanh
trung, sdn xuit va dong géi bao bi theo cong nghé hién
dai tir Tetra Pak va cong nghé Han Qudc. Moc Chau Milk
lién két véi cic ho nong dan trong ngd va co, chu dong

d6i v8i ho noéng dan

SUA BUGC LAP TUC BAO QUAN LANH

eecccccccccce

va 6n dinh viing nguyén liéu thiic in tai chd cho dan bo.
Nguyén liéu thuc an dugc thu hoach tir néng din va cic
nong trudng, sau d6 U udp thuc hién theo quy trinh tién
tién trén thé gidi. Thic in sau d6 dugc ché bién tai cic
Nha mdy ché bién thuc dn hén hgp theo cong nghé TMR
- Han Quéc véi cong sudt 150 tin/ngay mbi nha mdy.

San xuat: Moc Chau Milk thuc hién mot quy trinh san
xuat an toan dugc tiéu chudn hda va phu hdp véi cic
chudn myc quéc t€ Moc Chau Milk ciing ¢ ging dat
dudc cic quy trinh hiéu qua vé€ mit sinh thdi nhim t&i da
héa hiéu suit ma khong giy 6 nhiém méi trudng.

e00cccccccccccccccce,

.
®eecccccc0ccccscccccccnc,
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.
®e 0000000000000 00000000000000000000
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Ha nguon

Phan phoi: Hién nay, Méc Chau Milk dang khai thic &
cdc thi trudng khu vuec:

» Tay Bic

» Pong Bac

» Doéngbang séng Hong

e Ha Noiva cdc thanh phd 1an cén

e Mién Trung va Tay Nguyén

evecccec®

®ececccccscccce

Marketing va Ban hang:

Moc Chau Milk thé€ hién trich nhiém véi ngudi tiéu
dung va x3 hoi bang cich cung cip cdc sin pham ngly
cang t6t hon v€ chit lugng va minh bach hon vé thong
tin trén bao bi. Méc Chiau Milk ctiing thu thip phan hoi
tir khéch hang @€ tao ra gid tri bén ving cho ngudi tiéu
dung va cho doanh nghiép.
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Tam nhin, S® ménh,
Triét ly cot 16

Y]

TAM NHIN

Mang khét vong chi€m linh thi trudng stta Viét, bing tinh yéu va
tam huyét véi qué huong, bang sy ddu tu nghiém tic va chién lugc
bai bdn, Moc Chau Milk phan d4u tré thanh thuong hiéu s6 1 tai
Viét Nam, dugc nha nha tin dung, ngudi ngudi ua chudng.

\ ’
—( ) -
Ve N\
SU MENH

Moc Chau Milk di va dang trao nhitng sdn phdm chit lugng nhit,
thom ngon tuci sach nhat cia qué huong Moc Chau - Son La dén
tan tay con ngudi Viét Nam. Véi thong diép
“Thao nguyén xanh - Sita matlanh”,

Moc Chau Milk dang gép phin nang cao chat lugng cudc song,
thé€ chat va tri tué Viét Nam.

NGUYEN CHAT SUA TUGI

Moc Chau Milk ty hao véi
céc san pham dugc san xuat
100% tir ngudn stta tuci clia
qué huong Mdéc Chau - Son

La an toan, tin cdy va

giau dinh dudéng.

THAN THIEN VOl
MOI TRUCNG

Ting budc phét trién cta
Moc Chau Milk luén cé
su hoach dinh va d4u tu

t6i wru nhat nham dam
bao 1gi ich va tim véc
cta doanh nghiép.
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NIEM TIN
Moc Chau Milk dugc xay dung va phét
trién bang niém tin vé chat lugng ctia
ngudi tiéu dung va su nghiém tuc,
chan thanh véi d6i tic.

S

Nl

PHAT TRIEN BEN VNG

Tung budc phdt trién clia
Moc Chau Milk ludn cé su
hoach dinh va dau tu t6i uu

nhdt nhim dam bio
1gi ich va tdm v6c

cua doanh nghiép.

TRIET LY
CcOT LOI

VAN HOA

Tu hao van héa doanh nghiép,
van héa qué huong, cdc san
pham Mo6c Chau Milk 1a sy gin
két tinh hoa gitta ngudi nong
dan - doanh nghiép va
TRUYEN THGNG, SANG TAO, ngudi tiéu dung Viét Nam.

POI MG, HIEN PAI

Moc Chau Milk khong ngting hoc hoi,
gan duc khai trong d€ chat loc tinh tuy,
tiép cdn khoa hoc cong nghé hién dai
nhim cho ra d&i nhiing san phim

chit lugng, an toan, thién nhién nhat.
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Tém tat thong tin tai chinh

L. DOANH THU LOI NHUAN GOP LOI NHU[\N SAU THUE
giai doan 2021 — 2025
— v«
e N8 8 2 v
DbVT: Ty dong % ;N’z o © 5 § 2 S <
IS o~ P N 3 . X
7S} o S EoX \O [32)
i TIE g - - 2 < = &
CHi TIEU & ® =
N ~
=) ie)
S Q
KET QUA KINH DOANH
Doanh thu (Ty d6ng) 2.925,7 31331 31354 2.917,0 2.839,5
— o~ e < n — N ™M <+ Ln — o~ el < Ln
. s g g8 8 B s 8 3 8 B s g g g B
Loi nhuan gop (Ty dong) 898,5 1.017,80 1.008,60 848,5 797,0 N & & & K N & & «& K N & & & KB
Ldi nhuan sau thué (Ty déng) 3191 346,5 3744 2199 2157 2 8 39 5 7 9 7 O : !‘l 5 7
. ¢ ) ) )
BANG CAN POI KE TOAN t§ déng t§ déng tj dong
T6ng tai sin (Ty dong) 2.487,0 24552 2.606,1 2.686,7 2.679,9
Vé6n chu s6 hitu (Ty dong) 21734 2.210,3 2.3273 2.305,2 2.279,3 TONG TAI SAN VON CHU SO Hl:l’u VON HOA
NG phai tra (T dong) 313,6 245,0 278,8 381,5 400,5
. D = & X 2 a S
CAC CHI SO TAI CHINH 2 @ S & & n 9 g N
g 2 & o < Y 8§ o & 9
NN R 4 o Q
] \O
Ty suét 16i nhuan/Vén CSH (ROE) (%) 14,70% 15,70% 16,10% 9,50% 9,46% o T B o
¥ 3
=N
Hé s6 ng/Von CSH (%) 14,40% 11,10% 12,00% 16,50% 17,57% o
= o~ e <+ n = o~ Y] < Ln — N e < LN
e 8 8 8 = S & & g8 B S 8 8 8 B
EPS 4777 3.150 3.404 1.999 1.961 N & & & KB N & & & N8 & & 8 B
S6 Iudng ¢4 phiéu luu hanh 66.800.000  110.000.000  110.000.000  110.000.000 110.000.000 2 6 7 9 9 2 2 7 9 3 2 8 9 9
[ ] , [ ) , [ )
Vén héa (Ty déng) 6.270 4642 4,070 3773 2.899

ty dong ty dong ty dong
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Ca ciu to chuc

Céng ty C8 phan Gidng bo stta Moc Chiu dugc t6 chiic va hoat dong theo mé hinh cong ty cd phan.
Ca cdu t6 chic hién tai ctia Cong ty bao gom:

CONG TY ME
Téng Cong ty Chan nuéi Viét Nam - CTCP

BIA CHI TRU SG CHINH S6 519 Minh Khai, Quan Hai Ba Trung, Ha Noi

do S KH&DT Thanh phé Ha No6i cip lan dau ngay 30/06/2010 va
cac lan diéu chinh sau dé.

GIAY CNDKDN SO 0100104443

VON BIEU LE 2.124.916.110.000 dong

TY LE NAM GI0 HIEN TAI 59,30% Vén diéu 16 MCM

DIEN THOAI (024) 3862 6769

(024) 3862 3645

vilico@vilico.vn

WEBSITE https://www.vilicovn

CONG TY CON, CONG TY LIEN DOANH, LIEN KET
Khoéng c6

PGN VI HACH TOAN TRUC THUQC
Chi nhanh Ha Noi
Dia chi: S6 29 Cdt Linh, Phusng O Chg Dita, Ha Noi.




38  MOCCHAU MILK CHUGONG 1 - THONG TIN CHUNG 39

Théng tln C6 phé‘n Vé C6 d(")ng Cq ciu sé hitu theo loai c6 dong

CG CAU CO DONG

SO LUONG TYLE SO LUONG

STT DOI TUONG - ek S g
COPHIEL  SOHUU(%) COBONG s i d nay

1 Cé&ddéng Nha nudc

2 C6 dong séng 1ap/c6 dong FDI

C6 dong 16n (s6 hitu tir 5% von CP

o 74.967.761 68,15% 2 2
trg 1én)
3 - Trong nudc 74.967.761 68,15% 2 2
- Nudc ngoai
4 Cobng doan Cong ty
5 Cé6 phiéu quy
6 Co dong s hitu ¢6 phiéu vu dii (néu co)
7 C6 dong khic 35.032.239 31,85% 2.426 16 2.410
- . P - Trong nudc 35.003.419 31,82% 2414 13 2401
MA CHUNG KHOAN MCM
- Nudc ngoai 28.820 0,03% 12 3 9
NIEM YET TAI SG GIAO DICH theo quyét dinh 6 273/QP-SGDHCM ngiy Téng Cong 110.000.000 100% 2428 18 2410
THANH PHO HO CHI MINH 24/05/2024 Trong d6 - Trong nudc 109.971.180 99,07% 2416 15 2410
- P P - Nudc ngoai 28.820 0,03% 12 3 9
KIEM TOAN BOC LAP Céng ty TNHH KPMG Viét Nam

Cd cau sG hitu c¢6 déng theo loai c6 phiéu
THONG TIN CO PHAN (TAI NGAY 31/12/2025)

“ SO LUGNG CP HAN CHE SO LUGNGCP < . TY LE
VON BIEU LE BANG KT 1.100.000.000.000 déng BELTUIE CHUYEN NHUONG  CHUYEN NHUGNG TU DO TONGCONE o5 pi VA
I. Ngusi ndi bo 75633702  75.633.702 68,76%
VON THUC GOP CUA €O PONG 1.100.000.000.000 déng IL. C8 phiéu quy
III. Cong doan Cong ty
TONG KHOI LUONG CO PHAN DA PHAT HANH VA NIEM YET ~ 110.000.000 c6 phiu IV. C6 dong s6 hitu ¢ phi€u
uu dai (néu co)
o V. C68 dong khac 34366298  34.366.298 31,24%
LOAI CO PHAN Phé thong )
: 1. Trong nudc 34.337478 34337478 31,22%
) 1.1 C4 nhan 29.631.099  29.631.099 26,94%
0 THO E A 10.000 d6ng/cd phié
LOAI PHO THONG, MENH GIA 6ng/cé phifu 1.2 T6 chitc 4.706.379 4.706.379 4,28%
- Trong dd Nha nuide
KHOI LUGNG CO PHIEU PANG LUU HANH 110.000.000 ¢ phiéu 2. Nude ngodi 58820 58820 0.03%
2.1 C4 nhan 24120 24120 0,02%
GIA TRI VON HOA TREN THI TRUONG 2.899 ty dong (Chot ngay 31/12/2025) 2 2.6 chiic 4700 4700 0.00%
TONG CONG 110.000.000 110.000.000 100%

Cd cdu c6 dong: theo danh sich ¢ déng chdt ngay 17/11/2025
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Thoéng tin c6 phan va cO ddng iep teo)

Chi tiét sG hitu c6 phan ctia ngudi ndi bd

CO PHAN Bl HAN CHE

Sty CHUC vu CHUYEN NHUONG

CO PHAN CHUYEN NHUGNG TU DO TONG CONG  TYLE SO HUU %

1 Téng cong ty Chin nuéi Viét Nam - CTCP Cong ty me ctia Cong ty CP Gidng bo stta Moc Chau 65.229.971 65.229.971 59,30%

Coéng ty me cia Téng cong ty Chin nubdi

2 Coéng ty C6 phan Stta Viét Nam . 9.737.790 9.737.790 8,85%
Viéet Nam - CTCP

3 Pham Hai Nam Tong Gidam doc 130.641 130.641 0,12%

4 Nguyén S§ Quang Phé Tong Gidm doc 335.300 335.300 0,30%

5 Nguyén Anh T4 K€ todn truéng 200.000 200.000 0,18%

TONG CONG 75.633.702 75.633.702 68,76%
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Thoéng tin c6 phan va c6 déng iep tmeo)

Lich st trd co tuc cia Mdéc Chau Milk qua cidc nim

NGAY PANG KY CUOI CUNG €O TUC NAM HINHTHUC ~ TYLE LY DO VA MUC iCH

29/12/2020 Pot 1 nim 2020 Bang tién 10% Thanh todn c6 tic bang tién
21/05/2021 Dot 2 nim 2020 Bang tién 15% Thanh todn c6 tic bang tién
30/11/2021 Dot 1 nam 2021 Bang tién 10% Thanh todn c6 tic bang tién
20/05/2022 Dgt 2 nim 2021 Bing tién 15% Thanh todn c6 tic bing tién
30/11/2022 Bot 1 nim 2022 Bing tién 10% Thanh todn c6 tic bang tién
26/05/2023 Pot 2 nim 2022 Bing tién 10% Thanh todn ¢6 tic bang tién
20/11/2023 Dgt 1 ndm 2023 Bing tién 10% Thanh todn c6 tic bing tién
27/05/2024 DBot 2 nim 2023 Bing tién 10% Thanh todn c6 tic bang tién
15/11/2024 Dot 1 nim 2024 Bang tién 10% Thanh todn c6 tic bang tién
30/05/2025 Dgt 2 nam 2024 Bing tién 10% Thanh todn c6 tic bang tién

17/11/2025 Dot 1 nim 2025 Béing tién 10% Thanh todn c6 tic bang tién
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Thoéng tin c6 phan va c6 déng iep tmeo)

Lich st tang von ciia Moc Chau Milk

NGAY THANG

STT

VON DIEU LE (BONG)

TRUGC TANG VON

SAU TANG VON

SO LUGNG CO PHIEU (CO PHAN)

TRUGC PHAT HANH SAU PHAT HANH

SO LUGNG O DONG (CO DONG)

TRUGC PHAT HANH  SAU PHAT HANH
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NOI DUNG

Phdt hanh 591.170 ¢6 phiéu cho c¢6 dong hién hitu. Phit hanh 408.900 c& phiéu

Tang von dot 1 . . , , o x e
) g2007 ) Lan1l 7.100.000.000 17.100.700.000 710.000 1.710.070 561 583 riéng 1é cho c6 dong chién lugc. Cd quan chap thuin phdt hanh c6 phiéu: S6 Ké

nam

hoach & Piu tu tinh Son La.

. S0 dot 2 Phdt hanh 1.403.300 c6 phiéu cho ¢6 déng hién httu. Phit hanh 296.700 c6 phiéu
Ang von . cn s o on . . s VR
) g2007 ’ Lan2 17100.700.000 34.100.700.000 1.710.070 3.410.070 392 420 riéng 1€ cho c6 d6ng chién lugc. Co quan chdp thudn phdt hanh c6 phiéu: S§ Ké

nim .

hoach & Pau tu Tinh Son La.

Ting von dgt 1 . Phét hanh 3.410.070 c6 phiéu cho c6 dong hién hitu. Co quan chip thuin phét
. Lan3 34.100.700.000 68.201.400.000 3.410.070 6.820.140 424 424 . I . 5

ndm 2010 hanh: S& Ké hoach & Pau tu Tinh Son La.

Tang von dgt 1 R Phdt hanh 10.025.906 ¢ phiéu cho ¢ ddng hién hitu. C3 quan chap thuin phat
. Lan4 68.201.400.000 168.460.460.000 6.820.140 16.846.046 411 411 . I R .

ndm 2011 hanh: S& Ké hoach & Pau tu Tinh Son La.

Ting von dgt 1 R Phdt hanh 10.000.000 c6 phiéu cho ¢6 ddng hién hitu. Cd quan chap thuin phat
) Lan5 168.460.460.000 268.460.460.000 16.846.046 26.846.046 420 420 . I . ,

nam 2012 hanh c6 phiéu: S K€ hoach & Pau tu Tinh Son La.

Ting von dgt 1 . Phdt hanh 10.000.000 c6 phiéu cho ¢6 ddng hién hitu. Cd quan chap thuin phat
. Lan6 268.460.460.000 368.460.360.000 26.846.046 36.846.036 423 423 . I . X

ndam 2013 hanh c6 phi€u: Sé K€ hoach & Bau tu Tinh Son La.

Ting von dgt 1 R Phdt hanh 20.000.000 c6 phi€u cho c8 déng hién hitu. Co quan chip thuin phit
. Lan7 368.460.360.000 568.460.460.000 36.846.036 56.846.046 460 460 . ot em em o A .

nam 2015 hanh c6 phiéu: Sé K& hoach & Bau tu Tinh Son La.

Ting von dgt 1 R Phét hanh 10.000.000 c6 phiéu cho ¢6 dong hién hitu. Co quan chip thuan phét
. Lan8 568.460.460.000 668.000.000.000 56.846.046 66.800.000 480 480 . o o . )

nam 2019 hanh c6 phiéu: Sé K€ hoach & Bau tu Tinh Son La.

Phdt hanh 3.340.000 c6 phiéu cho ¢8 dong hién httu. Phit hanh 39.190.000 c6

Ting von dgt 1 R phiéu riéng 1é cho cic nha dau tu chién lugc. Phit hanh 668.000 ¢ phiéu

Lan9 668.000.000.000 1.100.000.000.000 66.800.000 110.000.000 782 952

nam 2021

cho cin bé nhin vién. C quan chdp thuin phit hanh c¢6 phiéu: Uy Ban
Chung khodn Nha nudc.
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Céc su kién noi bat trong nim

Hang Viét Nam dugc
ngudi tiéu diung yéu thich
nam 2025

LA

Top 20 thuang hiéu, nhan hiéu
uy tin hang dau san pham, dich vu
vang uy tin, chat lugng
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Doanh nghiép xuat sac
trong xay dung va quan tri
tai san sG hiu tri tué
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Céc su kién noi bat trong nam iep teo)

Lé ra mat thuang hiéu
Méc Chau Creamery

Ngay 19/12/2025, tai Hia Noi, Cong ty C6 phin Gidng bo
sita Moc Chdu chinh thiic t6" chiic Lé ra mdt thuong hiéu
mdi & phdn khiic cao cdp Mjc Chiu Creamery, ddinh diu
cOt méc quan trong trong chién lige xdy dung hé sinh thdii
sita thugng hang mang tron bdn sdc di sdn viing cao nguyén
Moc Chiu. Su kién duoc la mét hanh trinh cim xiic - noi
cdu chuyén vé thién nhién, con ngudi va dong sita tinh
khiét duoc xdu chudi thanh “dong chdy di sdn] mé ra mot
binh minh mdi cho di sdin sita ngon di dugc truyén doi gin
béy thip kp.

Tai sy kién, cau chuyén thuong hiéu dugc thé hién thong
qua hinh tugng Dong Chay Di Sin, biéu trung cho su
hoa quyén bén bi gita thién nhién, con ngudi, khong
gian va thdi gian. Dong chéy 4y khéi ngudn ti vung dit
Mdc Chau tir nim 1958, khi nghé lam sita bit dau bén

ré trén cao nguyén, chdy qua gan bay thip ky tich ldy
kinh nghiém, hun duc bin ning lam nghé va gin gi sy
tdm huyét clia nhiéu thé hé. D6 1a dong chdy bit dau tu
nhiing giot suong trén ddu ngon co, ti nhip sdng cin
man clia ngudi nong dan, tir hanh trinh cda ting giot
stta di qua dong c6, nha mdy, d€ rdi trd thanh thic udng
dinh duéng méi ngay ctia moi gia dinh. Su két hgp gitta
nghé thuat bi€u dién, 4m nhac, trinh chiéu va nhitng cau
chuyén chan thuyc ti chinh nhiing ngudi lam nghé da
dua ngudi tham du vao mét hanh trinh giau cdm xuc -
ndi kinh nghiém dugc trao truyén, bin ning nghé sita
dugc ti€p noi va tAm huyét véi nghé dugc bdi dip bén bi
tir thé€ hé nay sang thé hé khic, sudt gan biy thap ky qua.

Trong khudén khé sy kién, Moc Chiau Creamery nhan
manh gia tri don ngudn thugng hang - noi moi giot stra

déu khéi nguon tir duy nhat mot hé sinh thdi khép kin
tai Vanh dai vang stta Moc Chau. Chit lugng cua Moc
Chau Creamery dugc hinh thanh T chinh di€u kién
tu nhién dic thu cta vung dat nay va dudc gin gitt 6n
dinh qua nhiéu thé hé. Tuy nhién, gid tri ¢4t 16i lam nén
su khdc biét cia Moc Chau Creamery khong chi nim &
vung dat, ma con 6 con ngudi. P6 12 ddu 4n cua ky nghé
lam stta truyén doi - noi kinh nghiém, sy am hi€u ¢an bo
va ban nang nghé nghiép déng vai tro trung tdm trong
tung cong doan. Cong nghé va quy trinh hién dai dugc
ung dung nhu mt nén ting hé trg, nhim bio toan va
tén vinh tron ven chat lugng stta nguyén ban, d€ mdi sin
phadm Moc Chau Creamery phan dnh trung thuc nhat
tinh thén lao déng, sy ti mi va niém ty hao nghé sia cia
vung cao nguyén.
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biém nhin cla chuong trinh 1a phan tdi hién “di sin
séng”ctia nghé stta Moc Chau, véi sy hién dién cia cic
thé€ hé néng dan, ky su va nhiing ngusi di gan bé lau
nim v6i nghé, cung 16p ngudi tré dang ti€p ndi truyén
thong. Théng qua nhiing ciu chuyén chan thuc va trai
nghiém dudc chia sé tai su kién, ngudi tham du c6 cd
hoi hi€u rd hon hanh trinh gin gitt viing nguyén liéu,
cham séc dan bo va su ti mi trong tung cong doan lam
stta - nhiing yéu t6 da gép phan hinh thanh nén chit
lugng 6n dinh va ban sic riéng ctia Moc Chau Creamery
su6t nhiéu nim qua.
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Céc su kién noi bat trong nam iep teo)

Phit biéu tai sy kién, dai dién Coéng ty chia
sé, Moc Chau Creamery 12 budc chuyén minh
mang tinh chién lugc ctia doanh nghiép trong
giai doan mdi. Sau gan 70 nim gan bo véi ngudi
tiéu dung Viét Nam, doanh nghiép mong muén
nang tim gid tri clia dong sita truyén dsi bing
cach gidi thiéu mot thuong hiéu & phan khuc
thugng hang, noi chit lugng dugc dit 1én hang
dau, nai trai nghiém cdm gidc - huong vi - cdm
xuc cla ngudi dung 1a trung tdm. “Mdc Chdu
Creamery la két tinh ciia diéu kién thién nhién uu
di, kj nghé lam nghé va tinh yéu gdn bé giita bo
va ngudi. Chung t6i tin rang chinh su am hiéu, ti
mi vd bdn ndng nghé nghiép ciia nguoi lam siia
Moc Chiu di tao nén chdt lugng on dinh va cd tinh
riéng cho titng san pham, phdn dnh tinh thin ciia
mét dong sita dugc lam bing tay nghé, bing thoi
gian va biang niém tu hdo siéu trupén doi) trich 15i
dai dién doanh nghiép nhin manh.

Moéc Chiu Creamery dugc hinh thanh tu khit vong
mong mudn gin git va tiép ndi di sin nghé sita di bén bi
qua nhiéu thé hé. Thuong hiéu ra d8i nhu mét 15i khang
dinh ring nhiing gia tri t6t dep cin dugc nudi dudng
bang thdi gian, sy kién dinh va tim huyét cua ngudi lam
nghé. Khéng chay theo su 6n a0 hay xu huéng nhit thdi,
Moc Chau Creamery lya chon dit chait lugng, su thuin
khiét va niém tu hao vé€ nghé § vi tri trung tim. Doanh
nghiép dinh hudng xay dung Moc Chau khong chi nhu
mot viung nguyén liéu ndi ti€ng, ma nhu mot bi€u tugng
cta chuin muc sita tudi thugng hang cia Viét Nam,
danh cho nhiing ngudi tran trong gia tri that va lya chon
chit lugng 1am tiéu chi hang diu.

Bén canh y nghia thuong hiéu, su kién 14n nay con tii
khing dinh dinh hudng phit trién bén vitng ctia Moc
Chau Creamery, dugc xiy dung trén nén tang gin gitt va
ti€p noi nghé sita truyén dsi ctia vung dat Moc Chau.
Doanh nghiép xdc dinh su bén vitng khéng chi nim
& sdn pham, ma trudc hét nam & viéc bdo tén va phat
trién ky nghé 1am sta — ndi kinh nghiém, ban ning nghé
nghiép va tri thuc tich Iy ciia ngudi thg stta dudc trao
truyén qua nhiéu thé€ hé. Chinh tdm huyét va niém ty
hao nghé nghiép cta con ngudi Mdc Chiu la yéu td gitup
nghé stta ti€p tuc dudc duy tri, hoan thién va phét trién
theo thdi gian. Trén nén méng do, Méc Chiu Creamery
hudng t6i x4y dung mdt chudn muyc riéng trong phan
khic stta cao cdp Viét Nam, nci mébi sin pham khong chi
phan dnh chit lugng 6n dinh sit sao ma con mang theo
chiéu sau vin hda va ban sic ctia nghé sita da dugc nuoi
dudng suét gan bay thip ky.

L& ra mit khép lai bing nghi thuc cong b6 logo méi clia
Moc Chau Creamery, bi€u trung cho su tinh gidn, hién
dai nhung van gitt lai nét dic trung cta cao nguyén va
dan bo stta. Khoanh khic ddnh dau su hoa quyén gitta
truyén thong l1au dsi va mét tim nhin tuong lai - noi Moc
Chau khong chi la vung nguyén liéu ma con la thuong
hiéu clia niém ty hao, ca né luc ning tim chit lugng va
cta sy lan téa nhitng gia tri truyén doi gan bay thap ky.
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Phan tich SWOT

Pi€m manh

Lich st hinh thanh lau dgi: Méc Chau Milk dugc thanh 13p tir ndm 1958
la don vi dau tién khai m§ ra nganh chin nudi va sin xuit stta cong
nghiép tai Viét Nam.

Lgi thé cia MCM ndm & chudi cung tng khép kin. Viing ¢at Moc Chau
(Son La) dugc thién nhién vu dai ban ting dat dai mau md, khi hiu 6n
d6i mat mé, 1a viing dit hiém hoi & khu vic Pong Nam A thich hgp dé
phit trién dan bo stta quy mé 16n. Theo cic chuyén gia chin nudi ctia
MCM, nhiét d6 6 Mdc Chau chi dao dong & khoing 9-24 @6 C v6i do 4m
trén 60%, giup gidm ning lugng cin thiét cho hoat dong séng, nang cao
khd ning sinh sdn va cho stta ctia bo. Khi dugc nuoi 6 nong trusng Moc
Chau, bo chi st dung 50% lugng thiic dn cho hoat dong cd thé, con lai
st dung d€ nuéi thai va cho sita - con s6 nay & bo nudi § vung nhiét déi
thudng 12 75%. Hién nay, ning suit stta ctia dan bo MCM 14 26 lit/con/
ngay. Tong s6 lugng dan bo ctia MCM 1a gan 27.000 con bo chin nudi
trong 2 néng trai tap trung va véi 500 hé dan cong tdc.

Tu ndm 2019 dén nay, Moc Chau Milk dudc Chi cuc Chin nuéi, Thd y
va Thuy sdn tinh Son La ching nhin cd s& an toan dich bénh, 1a vung
chin nudi bo sita ddm bao ddy du cdc quy trinh khit khe vé phong chéng
dich bénh va ddm bdo sic khoe cho dan bo sin xuit sta tuci nguyén liéu
tot nhit.

MCM la thuong hiéu dugc ngudi tiéu dung Viét Nam tin tudng dic biét
12 6 mién Bic va dugc danh gid 12 mot trong 4 doanh nghiép sita hang
dau Viét Nam. Theo Kantar, MCM cling thudc trong 5 doanh nghiép cé
nhan dién thudng hiéu cao va dugc va chudng & vung néng thoén vi sdn
phdm c6 huong vi ngon, gia tri dinh dudng cao, va gid thanh én dinh.

@

Di€m yéu
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M@ rong thi trudng: Thi trudng khai thac chinh ctia Méc Chau Milk 1a
khu vyc Tay Bic, Pong Bic, Pong biang song Hong, Ha Néi va céc thanh
phd 1an can. Méc Chau Milk vin con ching dudng dai d€ thim nhép vao
thi trudng Mién Nam, va hon nita 12 thi trudng xuat khau.

Cong tic Marketing con nhi€u han ché: Moc Chau Milk 13 sdn phim tét
nhung khau marketing vin con chua manh, din dén chua tao dugc mot
thong diép hiéu qua d€ quang ba t6i ngudi tiéu dung vé€ di€ém manh cong
ty, trong cdc sin phim stta tudi chiém 70-99% nhung chua biét cich
khai thdc thucng hiéu nén Moc Chau Milk van chua c6 di€m nhin nao
d€ ngudi tiéu dung biét dén sita tudi so vdi sita hoan nguyén, tiét trung.
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Phﬁl’l t],.Ch SWOT (tié€p theo)

Mo6i quan tdm vé suc khoe ngay cang gia ting: Viét Nam la mét quoc gia
dang phit trién véi téc d6 nhanh so véi cic nudc trong khu vyc. Chinh
vi vdy, muc thu nhép cia ngudi din cling dugc cdi thién trong nhiing
nam gian diy. Két qud 1a ngay cang c¢6 nhiéu ngudi din quan tim tdi suc
khoe ctia bdn thin nhiéu hon va sin sang tra tién d€ c6 thé mua dugc
nhitng sin phim t6t nhit cho gia dinh. V6i xu hudng cta x4 hdi nhu vay,
Moc Chau Milk hoan toan cé thé diu tu vao chat lugng san pham va day
chuyén san xuit d€ c6 thé nang cao d6 an toan va uy tin cla sdn phim
trong mat ngudi tiéu dung.

Gia ting thi phan: Véi viéc mdi chi khai thic cht yéu 6 Mién Bic thi Méc
Chau Milk vin con rat nhiéu du dia d€ phét trién tai cdc thi trudng nhu
Mién Trung, Mién Nam. Ngoai ra, Moc Chau Milk c6 thé tinh dé€n phuong
dn xudt khau stta sang cac nudc 1an can.

Thach thuc
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Su canh tranh khong ngting: Su canh tranh trong thi trudng sita ctia Viét
Nam 1a mét trong nhiing yéu t6 mang ddy tinh thich thic trong tucng
lai ctia Moc Chau Milk. Hon nita viéc Viét Nam gia nhap céc t6 chic
thuong mai thé gidi nhu WTO din té6i viéc s6 lugng doanh nghiép nuéc
ngoai tham gia vao thi trudng sita Viét Nam ngay cang gia ting. Bi€u
nay khién cho 4p luc canh tranh cua thi trudng stta 1én Moc Chau Milk
s€ tiép tuc gia ting.

Su xuit hién cta cdc 6 uéng tot cho suc khée: Stra 12 ngudn dinh dudng
quan trong nhung khéng phai la duy nhit. Hién nay, ngoai stta thi ngudi
tiéu dung cling tim dén nhiing loai d6 uéng t6t cho sic khde ngoai stta vi
du nhu tra, sinh t6 hoa qua, d6 uéng dinh dudng... Viéc c6 qua nhiéu lua
chon khién cho ngudi tiéu dung ngay cang c6 xu hudng can nhic va mua
céc sdn phdm khdc ngoai stta. Vay nén di€u cin thiét d6i véi Moc Chau
Milk 14 cic chién dich ning cao hi€u biét clia ngudi tiéu dung vé tim quan
trong cua stta cing nhu tdc dung cua stta trong cudc séng hang ngay.



Cacruiro

RUi ro vé
kinh t€&

Rui ro v€ luat
phdp quan tri
cong ty

Moi trudng kinh t€ v6i nhitng nhan t6 co
bén nhu t6c d ting trudng kinh té&, chi
s6 lam phat, 13i suit, ty gid héi dodi,... 1a
yéu t6 khich quan nhung tdc dong truc
ti€p dén su phat trién cia moi nganh
san xudt, dich vu ciing nhu moi doanh
nghiép. Cong ty C6 phan Gi6éng bo sta
Moc Chau la mét doanh nghiép sin
xuat va kinh doanh thuc ph&m nén hoat
dong cia Moc Chau Milk cliing chiu dnh
hudng truc ti€p béi su thay déi clia moi
trudng kinh t€ trong nudc 1an tinh hinh
thuong mai ciia Viét Nam va thé giGi.

Hoat dong kinh doanh ctia Cong ty bi
chi phéi béi cic van ban phdp luit do
Nha nudc quy dinh, trong d6 trong
yéu la Luit Doanh nghiép, Luit Ching
khodn, Luit An toan thuc pham, Luit
S3& httu tri tué, Ludt Lao dong va An toan
Lao dong, Luat Thué va tai chinh, Luat
Bédo vé moi trudng, Luit Bio vé quyén
lgi ngudi tiéu dung va cdc van ban phép
luét khic lién quan dén cic nganh nghé
hoat dong ctia Cong ty. Ngoai ra, Cong
ty con bi chi phdi béi Luat Thuong mai
khi thyc hién hoat déng xudt khiu.

Rui ro
canh tranh

Rui ro
nguyeén liéu
dau vao

Cong ty dang phai chiu dp luc canh tranh
rdt 16n tu cdc cong ty sia trong nganh
trong nudc va ciac thuong hiéu quoc té.
bic biét 1a khi cic hiép dinh thucng
mai song phucng va da phuong da cé
hiéu luc hodc cé hiéu lyc trong thdi gian
téi cling sé lam cho cdc sin phim stta
nhap khiu c6 gid thanh thip hon va cé
loi thé canh tranh 16n hon. Hiép dinh
thuong mai tu do lién minh chiu Au-
Viét Nam (EVFTA) c6 hiéu luc tir ngay
01/08/2020, “lan séng”sita tur cdc nudc
Lién minh Chau Au (EU) sé tran vao
Viét Nam gy ra mét suc ép rat 16n cho
cdc doanh nghiép noi dia. Du EU xd6a bd
toan bo thué€ quan 1én céc sdn phdm stta
cua Viét Nam, nhung cdc doanh nghiép
stra cua Viét Nam gan nhu khéng dugc
huéng 1gi gi do EU van chua cip phép
nhap khiu stta ¢ xut xuf tir Viét Nam.

Nguyén liéu ddu vao chu yéu ctia Moc
Chau Milk 1a stta tudi ti cdc trang trai
bo stta ciia Cong ty va stta tuci thu mua
t’ nong dan nudi bo sita. Do dé, ruii ro
c6 thé phat sinh 1a chi phi ctia nguyén
vat liéu du vao c6 thé ting 1én do bién
doéng cua yéu td kinh t€ va lam phat
no6i chung hodc do nguén thu mua sia
tuci trong nudc khong ddp ung kip nhu
cau tang trudng clia thi trudng dan dén
thi€u hut nguon nguyén vat liéu dau vao
cho sén xuit. D€ gidm bét cdc rhi ro nay,
trong chién lugc phat trién dai han, Moc
Chau Milk luén chu dong c6 ké hoach
dau tu mdi trang trai bo stta va hé trg
cho néng dan @€ phét tri€n dan bo, ning
cao ning sudt cho sita va tir d6 ki€m sodt
chi phi d€ ha gid thanh stta.
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CéC I‘fll I'O (tiép theo)

Rui ro vé
xu hudng
ngudi tiéu dung

Thi nhit, thi trudng c6 xu hudng ting
tiéu thu stta thuc vat. Trén thuc t€ sita
dau nanh va stta lda mach dudc coi la lya
chon thay thé tét nhat cho sta bo, nhd
ham lugng protein va vitamin cao.

Tht hai, mic chi tiéu cho cdc mat hang
tiéu dung nhanh cda ngudi tiéu dung
Viét Nam noéi chung cé xu hudng chitng
lai khi d4 ddp ung @t cic nhu ciu co ban.
Thay vao d6, ngudi tiéu dung thudng
chuyén sang chi tiéu theo s& thich
d€ théa man céc nhu ciu cao hon (nhu
la 4n/ubéng bén ngoai) va chi tiéu cho
cic mit hang khong thiét yéu nhim
muc dich chung 13 ning cao chit lugng
cudc song. Trong khi nhu ciu sita  thi
trudng thanh thi dudng nhu da bao hoa,
tiéu thu & thi trudng néng thon lai bién
dong 16n do tang phu thudc vao gid mat
hang ndéng nghiép, tuy vao muc thu
nhip kha dung tai thi trudng nay quyét
dinh mufc chi tiéu cho cdc sin phim tiéu
dung nhanh.

V6i céc rui ro trong viéc thay déi xu
hudng tiéu dung, Ban linh dao Moc
Chéiu Milk d3 linh hoat ung phd, thuc
hién nghién ctu thi truéng mot cdch bai
ban va xay dung cic chién lugc da dang
héa sadn pham phu hgp véi nhu cau tiéu
dung trong tuong lai.

Rui ro vé
chdt lugng
san pham

Séan phim sita 1a thyc phdm mang lai suc
khée tot cho ngudi tiéu dung. Do do,
chit lugng sdn phdm 12 yéu t6 then chét
ma doanh nghiép luén duy tri va cam
két véi trach nhiém cao nhét cho ngudi
tiéu dung. D€ dam bao chit lugng sin
phadm ¢ muic cao nhat, Moc Chau Milk
luén st dung cic cong nghé sin xuit
tién tién trén thé€ gidi, 4p dung cic quy
trinh san xudt hién dai va ki€m sodt chat
lugng chat ché nhit. Cong ty da dat dugc
Chuing chi ISO 22000 vé hé thong quan
ly an toan thuc phidm. Viéc ung dung
cong nghé sdn xuét hién dai cing véi cc
quy trinh ki€m sodt chit lugng nghiém
ngit sé gidm thiéu t6i da ri ro vé€ chat
lugng san pham c6 thé€ gip phai.

Céacvan ban phap luat quy dinh v€ Quan
tri Cong ty dudc ban hanh & nhiéu van
ban khdc nhau nhu Luat, Nghi dinh,
Thong tu va céc van ban stta ddi luat
dén viéc c6 rui ro la Cong ty chua cip
nhat day dua va kip thdi. D€ han ch€ rui
ro quan tri, Cong ty can ting cudng dao
tao chuyén mon cho nhin su phu trich
cong tic quan tri cia Cong ty. Dong thoi
tung thanh vién HPQT ciing doi hoi
phai cap nhat diy du va kip thdi céc quy
dinh ctia luit nhim giip Céng ty tuin
tht cdc quy dinh v€ Quan tri cong ty
quy dinh tai Ludt doanh nghiép, Luat
ching khodn va cdc vin ban huéng dan
thi hanh va dp dung ché d6 bdo cdo,
coéng bd thong tin chit ché.
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DBinh hudng phit trién
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PAU TU TRANG TRAI BO SUA

con bo két hgp
° du lich sinh thai

MG RONG QUY MO PAN BO

6.000...

PAN BO TANG DPEN
3 5 OO O O con bo

Cong ty c6 k€ hoach dau tu thém day chuyén san xuit sin
pham sitatudihién daitai Nha mdy stta Moc Chau, mérong
quy mo6 dan bo tai trang trai hién httu cia Moc Chau Milk
tir 1.600 con 1én 6.000 con (bao gbm ning cap trang trai
hién httu 1én 2.000 con va dau tu trang trai bo sita 4.000
con két hgp véi du lich sinh thai). Cic trang trai dugc
dinh hudng theo tiéu chudn qudc t€ trong quin ly va
chdn nuoi bo sta.

Cong ty sé ti€p tuc phdt huy nhitng thanh cong ctia mo
hinh lién két néng ho, d6ng thai hé trg ba con ing dung
céc tién bd khoa hoc ky thuit d€ ndng cao ning suit va
chit lugng stta ctia dan bo, Cong ty dinh hudéng phit
trién cdc hé 1a chubi vé tinh trang trai ting quy mé dau
con, phét trién chin nuéi tip trung, nang cao quy trinh
chin nudi t6t va hiéu qua hon nita, dan bo ting tir 25.000
con 1én 35.000 con. Bén canh d6, Moc Chau Milk sé phat
trién mot t6 hgp du dn trang trai bo sita cong nghé cao,
dat chuan qudc té, két hop du lich sinh thai. Dong thdi,
quy hoach xay dung mot nha mdy ché bién stta méi hién
dai trén cao nguyén Moc Chau véi tdng von diu tu du
kién hon 1.600 ty dong.

Bén canh dé, Cong ty da cung véi Vinamilk xay dung
chién lugc phét trién giai doan 2020-2025, tAm nhin dén
nim 2030 hudng dén dua Moc Chéu, Son La thanh thu
phu bo stta cong nghé cao ctia Viét Nam, két hgp nong
nghiép véi du lich sinh thdi nhim tao cong in viéc 1am
cho ba con néng dan cdc din tdc, phdt trién tam ndng
theo hudng bén viing va déng gép ngudn thu cho ngin
sdch dia phuong.

Céc hoach dinh chién lugc nay dudc ky vong sé tdi da
héa tiém niang cia Moc Chau Milk ciing nhu cta cao
nguyén Moc Chéu, Son La v€ chin nudi bo sita, tir do,
hinh thanh ving nguyén liéu stta chuin qudc t&, mang
dén cho ngudi tiéu dung trong va ngoai nudc nhi€u san
phim chit lugng.
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Sa do td chuc va ¢G ciu quan ly

Cd cau bd mdy quan ly cia Cong ty C6 phan Gidng bo stta Moc Chau dang dp dung theo mé hinh coéng ty c6 phan dugc
quy dinh tai Luit doanh nghiép s& 68/2014/QH13, Pi€u 1é t& chiic va hoat dong ctia Cong ty va cdc vin ban phép luit
c6 lién quan khic.

Trong nam 2025 Héi dong Quan tri thong qua Nghi quyét sé 37/NQ-HPQT/GBS/2025 ngay 17/03/2025 BS sung
Phong Ki€m todn ndi bd trén So d6 t6 chuc cong ty.

Trai qua qud trinh phat trién, bd mdy quén ly ciia Moc Chau Milk c6 co cidu nhu sau:

Sa do to chuc cong ty

PAI HOI PONG CO DONG

e HOI PONG QUAN TRI

BAN KIEM SOAT

- TONG GIAM POC

Y l

PHONG KTNB

PHO TGP PHU TRACH PHO TGD PHU TRACH PHO T&D PHU TRACH VNG PHO TG PHU TRACH
KINH DOANH VA MARKETING KE TOAN VA TAI CHINH NGUYEN LIEU VA MUA HANG SAN XUAT

NHA MAY PHONG QUAN LY -
CB THUC AN CHAT LUONG NHA MAY SUA
CHAN NUOI SAN PHAM

PHONG PHONG BAN PHONG
TO CHUC KE TOAN - KIEM SOAT KE HOACH
LAO PONG TAI CHINH NOI BO TONG HOP

TRUNG TAM
GIONG & CGKT

PHONG
KINH DOANH

9 BON VI
CHAN NUOI
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Gidi thiéu nhan su chu chot

Gidi thiéu Hoi dong Quan tri

Ba

Mai1 Kieu Liéen
CHU TICH HOI BPONG QUAN TRI
 Gidi tinh: N

¢ Naim sinh: 1953
e Qudc tich: Viét Nam

TRINH DO CHUYEN MON:

e K§ su cong nghé ché bién sita va cdc sdn phim tu
stta, Pai hoc Cong nghiép Ché€ bién thit va sita,
Moscow, Nga

QUA TRINH CONG TAC:

e Tu nim 1976 dén nam 1982: trdi qua cdc vi tri tai
nhiéu bd phin khic nhau ¢ nhiéu nha mdy

e Tu 1982 dén nim 1983: Phé Gidm d6c Ky thuat —
Nha mdy stta Thong Nhit

e Tu nam 1984 dén nim 1992: Ph6 Téng Gidm doc -
CTCP Stta Viét Nam (Vinamilk), phu trach linh vyc
kinh t&€

e Tunim 1992 dén nay: Tong Gidm d6c Vinamilk

e Tu thidng 2/2020 dén nay: Chu tich HPQT -
CTCP Gidng bo stta Moc Chau (Ti€p tuc dudc
BDHDCD thudng nién 2025 tin nhiém biu lam
thanh vién HDQT nhiém ky 2025 - 2029, Hoi
déng Quan tri thong qua lam hu tich HPQT
nhiém ki 2025 - 2029)

CHUC VU CONG TAC HIEN NAY TAI MOC CHAU MILK:
e Chu tich Héi déng Quan tri

CHUC VU CONG TAC TAI TO CHUC KHAC:

e CTCP Stta Viét Nam - Thanh vién HPQT, TGD

e Congty TNHH MTV Bo Stta Viét Nam - Chu tich

e Cobng ty TNHH B0 Sita Thong Nhit Thanh Hoéa -
Chu tich

¢ Driftwood Dairy Holding Corporation — Thanh vién
HDQT

e Lao - Jagro Development Xiengkhouang Co., Ltd. -
Chu tich HBQT

e Téng Coéng ty Chin Nudi Viét Nam - CTCP -
Chu tich HBQT

CHUGNG 1 - THONG TIN CHUNG 65

Ong
L€ Hoang Minh

THANH VIEN HOI PONG QUAN TRI
e Gidi tinh: Nam

¢ Ndm sinh: 1964

e Diantéc: Kinh

e Qudc tich: Viét Nam

TRINH DO CHUYEN MON:

e Ky su dién - di€u khién ty dong, Trudng Dai hoc
Bach Khoa Ha No6i

QUA TRINH CONG TAC:

e Tu nim 1992 dén 2009: trdi qua nhiéu vi tri khac
nhau tai cdic Nha mdy va kh6i Du dn: Ky su dién,
Phé Quén d6c Nha mdy, Truéng dy dn mé rong NM
Stta Tién Son

e Tu nim 2009 dén 2022: ddm nhin cic vi tri quan
ly tai khoi Dy 4n va khéi San xuit cia Vinamilk:
Gidm déc Ky thuit nha mdy, Gidm d6c quan ly Tai
san Khoi Séan xudt, Gidm déc ky thuat co dién khoi
Du dn, Gidm déc Ky thuat co dién va Xay dung Khéi
Sédn xuat, Gidm d6c sdn xuit nha mdy, Gidm déc
Nha may

e Tuthdng 2/2022 dén nay: Gidm d6c Diéu hanh San
xudt tai CTCP Sita Viét Nam

e Tu 04/2023 dén nay: Thanh vién HDQT
Moc Chau Milk (Tiép tuc dugc PHDCD thudng nién
2025 tin nhiém bau lam thanh vién HPQT nhiém ky
2025 -2029)

CHUC VU CONG TAC HIEN NAY TAI MOC CHAU MILK:

e Thanh vién Hoi dong Quan tri

CHUC VU CONG TAC TAI TO CHUC KHAC:

e CTCP Stta Viét Nam - Gidm d6c Pi€u hanh Sin xuat
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G161 thléu nhﬁ.l’l SLI Chfl Ch6t (ti€p theo)

Gidi thiéu Hoi dong Quan tri (tiép theo)

Ong
Pham Hai Nam

THANH VIEN HOI BONG QUAN TRI, TONG GIAM POC

Gidi tinh: Nam
Nam sinh: 1969

Quadc tich: Viét Nam

TRINH DO CHUYEN MON:

K¥ su chian nuoi

QUA TRINH CONG TAC:

10/1992 - 2010: Nhan vién phong Sin xuit kinh
doanh - Cong ty C6 phan Gidng bo sita Moc Chau

10/2010 - 9/2014: Phé Gidm d6c Trung tdm giéng va
Chuyén giao ky thuat - Céng ty C6 phian Gi6éng bo
stta Méc Chau

9/2014 - 6/2015: Trudng phong Sdn xudt kinh doanh,
Gidm d6c Trung tdm Gidng va CGKT - Céng ty Co
phin Giéng bo stta Moc Chiu

6/2015 - 1/2020: Phé Téng Gidm déc, kiém Trudng
phong SXKD, Gidm déc Trung tam gidng va chuyén
giao ky thuit - Cong ty C8 phin Gidng bo sita
Mbc Chau

Tu thing 2/2020 dén nay: Thanh vién HPQT, Téng
Gidm ddc CTCP Gidng bo stta Moc Chau (Tiép tuc
dugc PHDCD thudng nién 2025 tin nhiém biu lam
thanh vién HPQT nhiém ky 2025 - 2029; HPQT b6
nhiém Téng Gidm ddc tit ngay 10/07/2025).

CHUC VU CONG TAC HIEN NAY TAI MOC CHAU MILK:

Thanh vién HPQT, Téng Gidm ddc

CHUGNG 1 - THONG TIN CHUNG 67

Ong
DPoan Qudoc Khinh

THANH VIEN HOI PONG QUAN TRI

Gidi tinh: Nam
Nam sinh: 1974
Quadc tich: Viét Nam

TRINH DO CHUYEN MON:

Ky su chuyén nganh Ty dong hoda, trudng Dai hoc
Téng hop Cong nghé Sinh hoc Ung dung Moscow
(ndm 1998)

Ong thuoc dot du hoc sinh dau tién do Vinamilk cty
hoc theo CTPT, chudn bi d6i ngti

QUA TRINH CONG TAC:

1999 - 2006: Ong trai qua nhiéu vi tri khic nhau
tai cdc Nha mdy va Khoéi du 4n Vinamilk bao gom:
Trudng dy 4n Nha mdy sita Angkor tai Campuchia,
Trudng Ban ky thuit, TG trudng t8 dién - Ban co
dién va di€u phoéi dy 4n 1dp dit day chuyén rét sita
bot tai Nha mady stta Dielac, phu trach ky thudt, mua
sam, 13p dat, dua vao van hanh thiét bi dy 4n Nha
mdy ca phé Sai Gon

2016 - 2023: Téng Gidm d6c Angkormilk, Cong ty
con do Vinamilk s& hitu 100% tai Campuchia, va
da giup Angkormilk dat muc ting trudng dn tugng
trong nhi€u nam lién ti€p

9/2023 - nay: Gidm d6c Di€u hanh Phit trié€n vung
nguyeén liéu Vinamilk

4/2024 - nay: 1a Thanh vién HPQT tai Cong ty Mdc
Chéau Milk (Tié€p tuc dugc PHDCD thudng nién
2025 tin nhiém biu lam thanh vién HPQT nhiém
ky 2025 - 2029)

CHUC VU CONG TAC HIEN NAY TAI MOC CHAU MILK:

Thanh vién HBQT

CHUC VU CONG TAC TAI TO CHUC KHAC:

Gidm ddc Pi€u hanh Phit trién vung nguyén liéu -
CTCP Sita Viét Nam

Thanh vien HPQT Coéng ty TNHH Angkor Milk
Chu tich HDTV Céng ty TNHH Chin nuéi Viét Nhat
Gidm d6c Cong ty TNHH MTV B0 sita Viét Nam

Thanh vién HBPQT Lao - Jagro Development
Xiengkhouang Co.,Ltd.
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G161 thléu nhﬁ.l’l SLI Chfl Ch6t (ti€p theo)

Gidi thiéu Hbi dong Quén tri (tiép theo)

Ong
Hoang Vian Chat

THANH VIEN HOI BONG QUAN TRI BOC LAP

Gidi tinh: Nam
Nam sinh: 1959
Qudc tich: Viét Nam

TRINH DO CHUYEN MON:

Ky su néng nghiép: Pai hoc néng nghiép 1 Ha Noi
Ct nhan ly ludn chinh tri: Hoc vién ly ludn chinh tri
Qudc gia H6 Chi Minh

QUA TRINH CONG TAC:

1981 - 1995: Cédn bd ky thuat, Phé Gidm d6c tai Trai
Na Sdn, Son La

1995 - 04/1999: Uy vién Ban chip hanh Huyén uy
Mai Son, Son La; Phé Gidm d6c, Gidm d6c Bi thu
bang Uy tai Nong trudng T6 Hiéu Son La

11/1999 - 08/2000: Bi thu Huyén uy Huyén Mai Son,
Son La

02/2001 - 05/2002: I:Iy vién Ban Thudng vy, Trudng
ban T6 chitc Tinh Gy Tinh Son La

06/2002 - 07/2003: Uy vién Ban thudng vu,
Thudng truc tinh uy, Trudéng ban T6 chic
Tinh Gy Tinh Son La

08/2003 - 06/2011: Phé Bi thu tinh Uy, Trudng ban
TG chute Tinh uy; Trudng ban Kinh t€ ngin sdch Hoi
déng Nhéin dan tinh Son La

07/2011 - 01/2015: Pho bi thu Thudng truc tinh dy;
Chu tich Hoi dong nhan dan tinh Son La

02/2015 - 08/2019: Bi thu tinh tty; Chu tich Hoi dong
Nhan dan tinh Son La

TU thing 03/2022 dén nay: thanh vién HDQT doc
1ap CTCP Gidng bo stta Mdéc Chau

CHUC VU CONG TAC HIEN NAY TAI MOC CHAU MILK:

Thanh vienHDQT doc lap

CHUC VU CONG TAC TAI TO CHUC KHAC:

Khong c6

Giéi thiéu Ban Kiém soat

CHUGNG 1 - THONG TIN CHUNG 69

Ba
Tran Thai Thoai Tran

TRUGNG BAN KIEM SOAT

Gidi tinh: Nt
Nam sinh: 1985
Quadc tich: Viét Nam

TRINH DO CHUYEN MON:

Cl nhan chuyén nganh K€ todn, kiém todn Trudng
DPai hoc Tén Puc Thing nim 2007

Chung chi Chuong trinh dao tao Chuyén sdu Thanh
vién HPQT (DCP) - Vién thanh vién HPQT Viét
Nam (VIOD)

QUA TRINH CONG TAC:

05/2007 - 07/2008: Trg ly ki€m todn - CPA Ha Noi —
Vin phong H6 Chi Minh

8/2008 - 09/2010: Kiém todn vién - Coéng ty E&Y
09/2010 - 06/2014: Chuyén vién ki€m sodt noi bo,
Phong Kiém sodt n6i bd & Quan ly ruiro - Cong ty
CP sita Viét Nam

06/2014 — 04/2019: Trudéng Ban Kiém sodt hé thong
- Phong Kiém sodt n6i bd & Quan ly riiro - Cong ty
CP stta Viét Nam

04/2019 - 08/2025: Gidm d6c Phong KSNB & QLRR
- Cong ty CP stta Viét Nam

08/2025 - nay: Truéng B6 phan Ki€ém sodt ndi bo
mang hoat dong, Phong quan ly hé thong — Ruiro &
Phép ly - Cong ty CP sita Viét Nam

04/2024 - nay: Truéng Ban Kiém sodt tai
Moc Chau Milk (Tié€p tuc dugc PHDCD thudng

nién 2025 tin nhiém bau lam thanh vién BKS nhiém
ky 2025 - 2029)

CHUC VU CONG TAC HIEN NAY TAI MOC CHAU MILK:

Trudng Ban Kiém soét

CHUC VU CONG TAC TAI TO CHUC KHAC:

Trudng Bo phin Kiém sodt ndi bd mang Hoat dong,
Phong Quan ly hé thong - Rui ro & Phép ly, Cong ty
C6 phan Sita Viét Nam

Truéng Ban Kiém soit Téng Cong ty Chin nudi Viét
Nam - CTCP
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Gl(,jl thléu nhﬁ.l’l SLI' Chfl Ch6t (ti€p theo)

Giéi thiéu Ban Ki€m soit (tiép theo)

Ong
Trinh Cong Son

THANH VIEN BAN KIEM SOAT
e Gidi tinh: Nam

e Nam sinh: 1992

e Quoc tich: Viét Nam

TRINH DO CHUYEN MON:

e Cunhankinh té

e Chung chi ki€ém todn vién, Thanh vién Hiép hoi K&
todn cong ching Anh quéc

QUA TRINH CONG TAC:

e Tunim 2014 - 2017: Truéng nhom ki€m todn Cong
ty TNHH PwC (Viét Nam)

e T 2017 - 3/2022: Trudng ban K€ todn téng hgp va
BCTC - Cong ty C6 phan Sita Viét Nam

e Tu 16/2/2020 dén nay: Thanh vién Ban Kiém
soat Céng ty C6 phan Gidng bo sita Moc Chau
(Ti€p tuc dugc DPHDCD thudng nién 2025
tin nhiém biu lam thanh vién BKS nhiém ky
2025 - 2029)

e Twu3/2022 dén nay: Gidm d6c Tai chinh, Céng ty Lién
doanh Del Monte — Vinamilk Dairy Philippines Inc

e Tu 4/2022 dén nay: Trudng ban Tai chinh diu tu
- Phong Quéan tri tai chinh, Céng ty c6 phan
stta Viét Nam

CHUC VU CONG TAC HIEN NAY TAI MOC CHAU MILK:

e Thanh vién Ban Ki€m soat

CHUC VU CONG TAC TAI TO CHUC KHAC:

e Truéng Ban Tai chinh diu tu - Phong Quan tri tai
chinh - Céng ty c6 phan sita Viét Nam

e Thanh vién Ban Kiém sodt - Téng Cong ty Chin
nuo6i Viét Nam - CTCP (Vilico)

CHUGNG 1 - THONG TIN CHUNG 71

Ba
Nguyen Hai Hoai Anh

THANH VIEN BAN KIEM SOAT
« Gi6i tinh: Nt

e Nim sinh: 1995

e Qudc tich: Viét Nam

e Dantoc: Kinh

TRINH DO CHUYEN MON:
e Cunhan Cong nghé thyc pham

QUA TRINH CONG TAC:

e 01/2018 - 08/2020: Nhin vién QA - Phong Quan ly
chit lugng sdn phdm - Céng ty C6 phan Gidng bo
stta Moc Chau

e 09/2020 - 03/2022: Nhan vién Hé thong quan ly chit
lugng — Nha mdy stta Méc Chéau

e 04/2022 - nay: Chuyén vién Hé théng quan ly chit
lugng - Ban Kiém soét ndi bd

CHUC VU CONG TAC HIEN NAY TAI MOC CHAU MILK:

e Thanh vién Ban Kiém soit (Pugc PHDPCD thudng
nién 2025 bau lam thanh vién Ban Kiém sodt nhiém
ky 2025 - 2029)

CHUC VU CONG TAC TAI TO CHUC KHAC:

* Khoéng cé
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Gl(,jl thléu nhﬁ.l’l SLI' Chfl Ch6t (ti€p theo)
Giéi thiéu cdc thanh vién Ban Tong Gidm déc va
K€ todn trudng

Ong

Pham Hai Nam

THANH VIEN HOI BONG QUAN TRI
KIEM TONG GIAM POC

e Xem chi tiét Iy lich tai phdn Thanh vién
Hgi dong Qudn tri

CHUGNG 1 - THONG TIN CHUNG 73

Ong

Ng6 Cong Thang

PHO TONG GIAM DOC

Gidi tinh: Nam
Nam sinh: 1981
Quadc tich: Viét Nam

TRINH DO CHUYEN MON:

Ctt nhén Sinh hoc; Thac si Quan tri Kinh doanh

QUA TRINH CONG TAC:

09/2005 - 07/2006: TG trudng t6 QA Nha mdy Sita
Nghé An - CTCP Sira Viét Nam

07/2006 - 06/2009: Truéng Ban Kiém sodt chit
Iugng Nha mdy Stta Nghé An — CTCP Sita Viét Nam

07/2009 - 08/2012: Gidm d6c San xuit Nha mdy Sira
Nghé An - CTCP Sira Viét Nam

08/2012 - 01/2015: Quyén Gidm Béc Nha mdy - Nha
mdy Stta Nghé An — CTCP Sita Viét Nam

02/2015 - 07/2024: Gidm P8¢ Nha mdy Nha mdy Stta
Nghé An - CTCP Sita Viét Nam

08/2024 - nay: Phé Téng Gidm d6c Mdc Chau Milk

CHUC VU CONG TAC HIEN NAY TAI MOC CHAU MILK:

Pho6 TGP phu trdch sin xuit

CHUC VU CONG TAC TAI TO CHUC KHAC:

Khoéng c6
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G161 thléu nhﬁ.l’l SLI Chfl Ch6t (ti€p theo)

Giéi thiéu cdc thanh vién Ban Tong Gidm déc va

K€ toan trudng (tiép theo)

Ong
Nguyéen Sy Quang

PHO TONG GIAM DOC

Gidi tinh: Nam
Nam sinh: 1968
Quadc tich: Viét Nam

Trinh d6 vdn hod : Ky su chan nuoi

TRINH DO CHUYEN MON:

Ky suchian nuéi - Thuy

QUA TRINH CONG TAC:

1985 - 1990: Céng nhan Xinghiép Cd dién Mdc Chau
- XN lién hgp Mdc Chau

1990 - 1994: Sinh vién - Trudng PH Nong lam
Thdi Nguyén

1995 - 2000: C4n b ky thuat - Cong ty C6 phan
Gidng bo stta Moc Chau

2001 - 2003: Cén bo Phong San xuit Kinh doanh
Cong ty C6 phian Giong bo stta Moc Chau

2003 - 7/2006: Phé phong Sin xuidt Kinh doanh
Coéng ty C6 phan Giéng bo stta Moc Chau

8/2006 - 7/2008: Pho Gidm d6c chi nhdnh Ha Noi
kiém Phu trich Thi trudng - Cong ty C6 phan Gidng
bo stta Mdc Chau

8/2008 - 12/2020: Pho Téng Gidm d6c - Cong ty CS
phan Giéng bo stta Moc Chau

Tu 3/2020 dén nay: Pho Téng Gidm ddc phu trich
vung nguyén liéu va mua hang

CHUC VU CONG TAC HIEN NAY TAI MOC CHAU MILK:

Pho TGP phu trdch vung nguyén liéu va mua hang

CHUC VU CONG TAC TAI TO CHUC KHAC:

Khong c6

CHUGNG 1 - THONG TIN CHUNG 75

Ong
L¢é Huy Bich

PHO TONG GIAM DOC

Gidi tinh: Nam
Nam sinh: 1989

Quoc tich: Viét Nam

TRINH DO CHUYEN MON:

Ct nhén, Chuyén nganh Kinh t& D&i ngoai
Thac si, Chuyén nganh Qudn tri Kinh doanh
Thac si, Chuyén nganh Tai chinh

QUA TRINH CONG TAC:

Tu 8/2011 dén 03/2013: Trg ly ki€m todn tai Cong ty
TNHH PwC Viét Nam

TUnam 2016 - 2019: Chuyén vién K& todn gid thanh
Coéng ty C6 phan Stta Viét Nam

Tu thdng 1 ndm 2020 dén thdng 2 nim 2024: Gidm
déc Tai chinh tai Téng cong ty Chin nudi Viét Nam
Tu thang 1 ndm 2020 dén thing 03/2024: Gidm d6c
Tai chinh ciia Moc Chau Milk

Tu thing 04/2024 dén nay: Pho Téng Gidm d6c cia
Mbc Chau Milk

CHUC VU CONG TAC HIEN NAY TAI MOC CHAU MILK:

Pho T6ng Gidm ddc

CHUC VU CONG TAC TAI TO CHUC KHAC:

Khoéng c6
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Gidi thiéu nhan su chi chot ciep teo) Ca cdu nhan sunam 2025

Giéi thiéu cdc thanh vién Ban Tong Gidm déc va

N » e 31/12/2024 31/12/2025
K€ todn trudng (tiép theo) CHITIEU SOLUGNG  TYLE®) SO LUGNG TY LE (%)
A (NGUOI) (NGUOI)
Ong
~ , Phan loai theo trinh do 772 100% 731 100%
Nguyeén Anh Tu
1 Cdan b ¢6 trinh d6 dai hoc, trén dai hoc 194 25% 191 26%
KE TOAN TRUGNG . ,
2 Cdan bo c6 trinh dd cao dang, trung cip 280 36% 284 39%
e Gidi tinh: Nam
e Nim sinh: 1978 3 Lao dong phd thong 298 39% 256 35%
* Quoctich: Viet Nam Phan loai theo phong ban chitc ning 772 100% 731 100%
TRINH DO CHUYEN MON: 1 Khéi quan Iy 49 6% 52 7%
e Cunhankinh t€ - Hoc vién tai chinh
2 Khdi san xuat chinh 526 68% 503 69%

QUA TRINH CONG TAC:

« 09/2000 - 10/2005: Nhan vién K& toin - Cong ty 3 Khéiphucvy 81 10% 83 11%
C6 phan Gidng bo stta Moc Chau

o L . 4  Khéikinh doanh khic 116 15% 93 13%
e 11/2005 - 12/2021: Ph6 phong K€ todn - Cong ty
C6 phan Giong bo stta Moc Chau C6 cdu lao dong theo gidi tinh 772 100% 731 100%
e 04/2007 - 05/2019: Trudng Ban Kiém sodt - Cong ty
C6 phan Gidng bo sita Moc Chau 1 Lao dong nit 275 35,6% 268 36,7%
e 06/2019 - 02/2020: Thanh vién Ban Ki€m sodat -
Coéng ty C6 phan Gidng bo sita Moc Chau 2 Lao dong nam 497 64,4% 463 63,3%
* 10/01/2022 - nay: K& todn trudng - CTCP Giong C6 ciu lao d6ng theo 46 tudi 772 100% 731 100%
B0 sita Moc Chau
. . ) . . . “3 A 0, 0,
CHUC VU CONG TAC HIEN NAY TAI MOC CHAU MILK: I Dudil8tudi 0 0% 0 0%
* Ké&todn trudng 2 Tur 18 dén 30 tudi 121 16% 99 14%
CHUC VU CONG TAC TAI TO CHUC KHAC: 3 Tu3ldén 40 tudi 420 54% 372 51%
e Khoéng cé
4 Tu4ldén 50 tudi 189 24% 215 29%
5 Trén 50 tudi 42 5% 45 6%
Co cau lao dong theo hd khiu thudng tri 772 100% 731 100%
1 Noi tinh (Son La) 629 81% 566 77%
2 Ngoaitinh 143 19% 165 23%
Cd cdu lanh dao theo gidi tinh 49 100% 52 100%
1 Lanh dao nit 8 16% 11 21,2%

2 Linh dao nam 41 84% 41 78,8%




4 4 A 80 ToOng quan nganh stta nam 2025 va du bdo thi trudng nganh sita nim 2026
BAO CAO HOA I BONG 88 Bdo cdo Hoi dong Quén tri
] ]

97 Bdo cdo cia Ban Kiém sodt

v
NAM 2025 102 Bdo cdo cia Ban Piéu hanh
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Tong quan nganh sita nim 2025 va
du bao thi truéng nganh stta nam 2026

Trién vong phit trién cia nganh

Quyét dinh s6 309/Qb-TTg phé duyét Chién ludc phat trién nganh sita giai
doan dén nim 2030, tAim nhin dén nim 2045 c6 hiéu luc tr ngay 23/2/2026
dit muc tiéu xdy dung nganh coéng nghiép ché bién sita Viét Nam phdt

trién bén vitng v6i chudi gid tri nganh sita hoan chinh tir khau phat trién

dan bo sita, ting sin lugng s@ta tuci nguyén liéu dén ché€ bién thanh

phdm gid tri gia ting cao.

Nganh stta ddp Ung c6 ban nhu cdu ngay cang cao cua thi trudng trong

nudc va tham gia ngdy cang siu trong chubi gid tri, chudi cung ung

stta khu vuc va toan ciu.

3 giai doan muc tiéu phat trién nganh sita

GIAI DOAN DEN NAM 2030

%

TOC DO TANG TRUGNG NGANH SUA
BINH QUAN HANG NAM KHOANG

127%-14%

/nam

SAN LUQNG SOA TUGI NGUYEN LIEU
TRONG NUGC PAT KHOANG

2.600

triéu lit/nam

SUA BOT TANG TRUGNG KHOANG

1,0% - 8,0%

/nam

PHAN DAU MUC TIEU THU BINH QUAN SUA

VA SAN PHAM SUA PAT KHOANG

40

lit/ngudi/nam

SAN LUQNG SUA LONG CHE BIEN
PAT KHOANG

4.200

triéu lit/nam

SUA TUGI NGUYEN LIEU TRONG
NUGC DAP (ING KHOANG

60% - 65%

nhu ciu cia nganh ché bién sita
trong nudc

SAN LUQNG SUA BOT PAT KHOANG

245

nghin tin/nim

GIAI DOAN PEN NAM 2035

2
aill

GIAI DOAN DEN NAM 2045

et

TOC DO TANG TRUGNG NGANH SUA
BINH QUAN HANG NAM KHOANG

10% - 12%

/nam

SAN LUGNG SUA TUGI NGUYEN LIEU
TRONG NUGC PAT KHOANG

4.500

triéu lit/nam

SUA BOT TANG TRUGNG KHOANG

5,0% - 6,0%

/nam

PHAN DAU MUC TIEU THU BINH QUAN SUA

VA SAN PHAM SUIA DAT KHOANG

60

lit/ngudi/nam

TOC PO TANG TRUGNG NGANH SUA
BINH QUAN HANG NAM KHOANG

57%-67%

/nam

SAN LUQNG SUA TUGI NGUYEN LIEU
TRONG NUGC PAT KHOANG

8.000

triéu lit/nim

SUA BOT TANG TRUONG KHOANG

3% - 4%

/nam

PHAN DAU MUC TIEU THU BINH QUAN SUA

VA SAN PHAM SUIA DAT KHOANG

100

lit/ngudi/nam
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SAN LUGNG SUA LONG CHE BIEN
DAT KHOANG

6.200

triéu lit/nam

SUA TUGI NGUYEN LIEU TRONG
NUGC DAP (ING KHOANG

10% - 15%

nhu cdu cta nganh ché bién stta
trong nudc

SAN LUQNG SUA BOT PAT KHOANG

310

nghin tdn/nim

SAN LUGNG SUA LONG CHE BIEN
PAT KHOANG

9.700

triéu lit/ndam

SUA TUGI NGUYEN LIEU TRONG
NUGC DAP (ING KHOANG

80% - 85%
nhu ciu ctia nganh ché bién

stta trong nuéc

SAN LUGNG SUA BOT PAT KHOANG

415

nghin tdn/nim
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Tong quan nganh sita nam 2025 va
du bao thi trudéng nganh stta nam 2026

(ti€p theo)

PINH HUGNG PHAT TRIEN
DOANH NGHIEP NGANH SUA

TAI CO CAU TO CHUC,
HUGNG TOI HINH THANH
TAP DOAN, TONG CONG TY
QUY MO LGN TRONG LINH
VUC SAN XUAT SUA

Tiép tuc mG rong quy md dan bo sita, ting san lugng ngudn sita tuci nguyén
liéu, ning cao cong sudt ché bién thong qua viéc ning cip cic du dn hién cd,
ung dung céng nghé hién dai, thiét bi diy chuyén tu dong héa ¢ muc cao,
uu tién ddu tu phdt trién cic du 4n hoan chinh theo chudi gid tri tu
chin nuoéi bo 1dy stta dén céc sdn phidm stta ché€ bién, bio ddm chit lugng,
an toan thuc phidm, tudn thd cic quy dinh v€ bio vé méi trudng trong
toan bo quy trinh sin xuit va phan phdi sin pham.

Téi cq cau t6 chic, d6i méi mo hinh quan tri, huéng t6i hinh thanh cic tip doan,
téng cong ty c6 quy mo 16n trong linh vic sin xuit sita nhim ning cao ning luc
canh tranh, tao vi th€ xép hang cao trong khu vuyc va trén thé€ gidi, ting budc
khang dinh vai tro va vi th€ cia nganh sita Viét Nam trong chuébi gia tri va chubi
cung Ung sita toan cau.

Thuc ddy phit trién cic doanh nghiép sin xuit sia tudi nguyén liéu theo huéng
bén vitng véi quy mé hop ly, chit lugng gidng dan bo dugc cai thién, dan chu
doéng dugc giong bo sita trong nudc cho ning suit sita cao.

Tung budc 6n dinh va gia ting nguén cung nguyén liéu sita phuc vu ché bién.
Dong thai phit trién mai lién két chit ché, hai hoa gitta doanh nghiép, ngudi chin
nudi san xudt sita nguyén liéu va doanh nghiép ché bién theo cic mé hinh lién
két tién ti€n, cing phat trién nhim 6n dinh thi trudng, ning cao ning lyc sin
xudt, stc canh tranh ctia sdn phim, thuong hiéu stta Viét Nam.

XAY DUNG MANG LUGI PHAN PHOI,
TAO CO HOI QUANG BA SAN PHAM,
KIEM SOAT CHAT CHAT LUGNG
SAN PHAM

THI TRUONG TRONG NUGC
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D€ dat dugc muc tiéu dé ra, Quyét dinh néu nhiém vu trong tim can
thuc hién, trong d6 c¢6 nhiém vu ciing c6 va phat trién thi trudng trong nudc,
xuat khau.

Ting cudng diu tu cho cong téc di€u tra, nghién ciu, dy bdo thi trudng va xuc
tién thuong mai d€ c¢6 dit liéu diy du, chinh xdc va kip thdgi vé thi trudng; tr
do, hé trg cho doanh nghiép trong nganh nim bat dugc day du thong tin thi
trudng phuc vu cho sdn xuat va tiéu thu sdn pham.

Khuyén khich doanh nghiép nganh stta xdy dung mang luéi phan phdi; tham
gia hoi chg, trién 1am trong nudc va qudc t€ @€ cic doanh nghiép cé nhiéu co
hoi gidi thiéu, quing bd sdn pham ciing nhu hiéu ré xu thé tiéu dung cua thi
trudng, dac biét 1a cdc thi trudng mdi.

H6 trg mot s6 hoat dong trong cong tic md rong thi trudng phan phdi sin
pham trén cdc dia ban thanh thi, néng thon, ving sau, ving xa va hai do.
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Tong quan nganh sita nim 2025 va
du bao thi truéng nganh stta nam 2026

(ti€p theo)

XAY DUNG HINH ANH SUA VIET
NAM: AN TOAN, CHAT LUGNG CAO,
GIA CA CANH TRANH, PAC BIET CHU
TRONG “BUA AN HOC PUGNG CO
SUA TUOI

XUAT KHAU SUA

Ting cudng co ché kiém sodt chit lugng hang hoa luu thong trén thi trudng
trong nudc d€ chong hang 1au, hang kém chat lugng; quan ly vé ndi dung ghi
nhidn mdc, quang cdo, ti€p thi cic sdn phim sita (nhit 12 sita cong thiic cho tré
em) tao moi trudng canh tranh lanh manh trong nganh, bdo dam dung phip
luét va dung theo chuin quéc t€ (WHO Code).

Tiép tuc thuc hién cudc van dong “Ngudi Viét Nam uu tién dung hang Viét
Nam”mot céch hiéu quéa d€ san pham ctia nganh sita ¢6 dudc thi trudng nodi
dia bén vitng. Theo d6, x4y dung hinh dnh sin phim sita trong nudc véi cdc
tinh ning uvu viét nhu chit lugng cao, an toan thuc phdm, gid ci canh tranh,
phu hgp véi di€u kién tiéu dung, dic biét chu trong sita cho chucng trinh bita
in hoc dudng c6 sita tudi d€ phét trién thé chat ngudi Viét.

T4p trung ning cao ning luc ti€p cin va md rong thi trudng bao gom ca thi
trudng dau vao phuc vu san xuat ché bién, thi trudng ddu ra sin pham nganh
sta, trong d6 dic biét chu y téi cdc thi trudng mdi, giau tiém ning.

PAY MANH XUC TIEN THUGNG MAI,
PHAN TICH NHU CAU VA THI HIEU
TIEU DUNG, TAO LOI THE CHO
NGANH SUA VIET
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Didy manh cong tic xuc tién thuong mai va t6 chic cdc kénh phin phéi
da dang két hop véi thiét 14p cic chi nhinh, vin phong dai dién 6 nuéc
ngoai; khuyén khich cic doanh nghiép tim ki€m cdc ddi tdc thuong mai
thong qua cdc cd quan dai dién cta Viét Nam & nudc ngoai, cic doan
cong tic cda Chinh phu.

D4y manh cong tdc nghién cttu thi trudng xuat khau, dic biét chu trong téi
nhu ciu va thi hi€u tiéu dung ctia cdc thi trudng ti€ém ning 16n tao cd sG cho
viéc phét huy cdc 1gi thé€ so sdnh ctia nganh d€ 1am ra sdn phdm phu hgp véi
nhu ciu cuia cdc thi trudng.

Dai véi céc san phim xudt khiu vao cdc thi trudng c6 yéu cdu vé chit lugng
khdc vé6i quy chuin Viét Nam thi phai thé€ hién ré sdn phim dugc danh cho
thi trudng do.

Thiét 1ap hé thong thong tin thi trudng trong khu vyc va toan ciu, thong
qua vin phong dai dién Thuong mai Viét Nam d€ c6 thé€ du bdo, cip nhit
thudng xuyén va nhanh chéng nhu céu thi trudng vé sta § trong khu vuc
va trén thé giéi.
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Tong quan nganh sita nim 2025 va
du bao thi truéng nganh stta nam 2026

(ti€p theo)

NHA NUGC DONG HANH CUNG
DOANH NGHIEP NGANH SCA

HO TR TIEU THU SUA NHAM
TAO SINH KE CHO NGUCI DAN

Nha nudc tip trung hé trg va tao di€u kién vé ca ché, chinh sich d€ hinh
thanh tir 3 dén 5 doanh nghiép stta hang dau c6 kha ning canh tranh qudc t€
theo dinh huéng Nghi quyét s6 68-NQ/TW ngay 04 thing 5 nim 2025 ctia Bo
Chinh tri v€ phit trién kinh t€ tu nhan.

Céc doanh nghiép cht dong xay dung chién lugc phét trién doanh nghiép,
trong do6 chu trong dén chién lugc phit trién sdn phim, vu tién phdt trién
san phim mdi cho tiing thi trudng, dic biét 1a thi trudng cé siic tiéu thu I6n
nhdm dam béo cho su phdt trién ctia doanh nghiép cling nhu cic di€u kién
cam két qudc té.

Phiét trién cdc du 4n t6 hgp trang trai bo sita tip trung hén hgp chin nuéi
noéng hd theo mé hinh kinh t€ xanh, kinh t€ tuan hoan trén nén tang khép
kin chudi gid tri nganh sita.

HO trg tiéu thu sin pham sita va khoa hoc cong nghé chin nuéi nhim tao ra
nhiéu sinh ké cho ngudi din néong hd , ddm bao an sinh x3 hoi khu vuc néng
nghiép néng thon.

Thuc hién nghiém tuic, hiéu qua cic cam két trong hiép dinh thuong mai d€
tan dung t6i da vu thé€ ctia thi trudng nhit 13 nhitng thi trudng mdi; chu trong
x4y dung va phat trién rong khip hé théng dai Iy va tiéu thu sin pham, phit
huy vai tro ctia cac chi nhdnh nhdm ting tinh cht ddng trong phan phéi, kinh
doanh sén phim.

Ting cudng coéng tic nghién ctu thi trudng, nghién clu sin phim dip ung
nhanh nhu ciu tiéu dung d€ khéng ngiing dua ra thi trudng sdn phim méi,
da dang vé chiling loai, mdu ma két hgp nang cao chit lugng nhim ting ning
lyc canh tranh ctia sdn phdm va nang cao vi th€ cia doanh nghiép.

TIEP TUC TAI CAU TRUC DOANH
NGHIEP: NANG CAO CHAT LUGNG
NHAN LUC, UNG DUNG KHOA HOC
CONG NGHE,...
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Tiép tuc thyc hién qud trinh tii ciu tric doanh nghiép trong do tip trung
nhiéu hon cho viéc nang cao chit lugng ngudn nhan lyc; ing dung khoa hoc
cong nghé trong quan 1y, sin xuit, kinh doanh nhim ning cao ning suit lao
dong, tao ra san phim san lugng 16n, chit lugng cao.

Trién khai 4p dung céc bd tiéu chuin trong quan ly va sin xuit, két hgp véi
xay dung, ra sodt va c6 co ché gidm sit chit ché hé thdng cic dinh muc chi
phi trong qud trinh sdn xuit kinh doanh, tao tién dé cho viéc ha gid thanh sin
phdm, ning cao ning lyc canh tranh.

Ting cudng tinh lién két gitta cdc doanh nghiép nhim hé trg, bd sung nguén
lyc, gidm chi phi sdn xuit, kinh doanh. Tham gia vao céc hiép héi doanh
nghiép, hiép hoi nganh nghé d€ két néi céc doanh nghiép trong sdn xudt, tiéu
thu sdn pham.

Phat trién ha tang logistics lanh va trung tdm thu gom, bdo quan sita tuci d€
dam bao chat lugng sita tuci nguyén liéu, ting hiéu qua thu mua va gidm chi
phi logistics, ning cao ning luc sin xuit, ché bién, cung cip tai chd cdc sin
phdm sia tuci va san pham sita ch€ bién & ca ba mién: Bic, Trung, Nam.

Vi thé€ ctia cong ty trong nganh

Cong ty C6 phan Giéng bo stta Moc Chau hoat dong kinh doanh chii yéu 8 khu vyc phia Bic, cu th€ 14 tai thi trudng
khu vuc Tay Bic, Pong Bic, Pong bing song Hong, Ha N6i va khu vic Bic Mién Trung. Trong d6 déng gép nhiéu nhat

cho doanh thu ctia Céng ty 1a khu vuc Péng/Tay Bac va khu vuc Pong bing song Hong.

Vithé cua Cong ty con han ché sovéi cic thuong hiéu1én trong nganh (nhu Vinamilk, TH True Milk, Frieslandcampina),

dic biét tai cdc thi trudng mién Nam van chua duge Cong ty khai thdc manh. Tuy nhién, trong tuong lai, v&i su hé trg

clia cong ty me - Vinamilk sé gép phan thuc ddy téc 6 phét trién ctia Moc Chau Milk tai cdc thi trudng trén.
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Bido cdo Hoi dong Quan tri

Nhin chung, két qua dat dugc trong nim 2025 ctia Cong ty d3 bio toan va phit trién von chu sé hitu, hoat ddng kinh
doanh dat hiéu qud kinh t€, thuc hién ddy du nghia vu v6i Nha nudc, quyén 1gi ctia ¢ déng dugc dam bdo.

DPanh gia két qua HDSXKD cua Cong ty

3.159,8

@® Kéhoach 2025
@ Thuc hién 2025

Ty déng DOANH THU THUAN LGI NHUAN TRUGC THUE LGI NHUAN SAU THUE

% THUC HIEN

CAC CHI TIEU CHU YEU THUC HIEN 2025 KE HOACH 2025 T
1 Doanh thu thuin 2.834,9 3.159,8 89,72%
2 Lgi nhuin trudc thué 2485 341,3 72,83%
3 Lgi nhuan sau thué 2157 2937 73,45%

CAC CHI TIEU CHU YEU THUC HIEN 2025 THUC HIEN 2024 % TANG/(GIAM)
1 Doanh thu thuin 2.834,9 2.916,9 -2,81%
2 Lgi nhuin trudc thué 2485 2521 -1,41%
3 Lgi nhuan sau thué 2157 219,9 -1,90%

Két qua san xuit kinh doanh nim 2025 ctia Moc Chau Milk cu thé nhu sau:

( N
Doanh thu thuan dat Lgi nhuan sau thué dat
2.834,9tyd6ng 215)7tyd<‘5ng

2,81% so v6i nam 2024 1,9% so v6i nam 2024
hoan thanh 89,72% ké& hoach nam 2025 hoan thanh 73,45% ké hoach nam 2025
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Nhin chung, két qud dat duoc trong ndam 2025, Cong ty dd bdo toan va phdt trién von chi
S0 hitu, hoat dong kinh doanh dat hiéu qua kinh té, thuc hién ddy du nghia vu vdi Nha
nudc, quyén lgi cia co dong dugc dam bdo.

Vé tinh hinh thay d6i nhan sy:

Dai hoi déng c6 dong thudng nién ndm 2025 bau danh sich thanh vién Hoi dong quin tri cia cong ty nhiém ky
2025 - 2029 gém cic Ong/Ba: Ba Mai Kiéu Lién, Ong Pham Hai Nam, Ong Poan Qudéc Khanh, Ong Lé Hoang
Minh, Ong Hoang Vin Chit — Thanh vién doc 1ap Hoi d6ng quan tri. Pong théi cing ngay HPQT di bau ba Mai
Kiéu Lién 1am Chu tich HDQT nhiém ky 2025 — 2029.

Dai hoi dong c6 dong thudng nién nam 2025 bau danh sich thanh vién Ban ki€m sodt ctia cdng ty nhiém ky 2025
-2029 gébm cac Ong/Ba: Ba Trin Théi Thoai Tran, Ong Trinh Cong Son, Ba Nguyén Hai Hoai Anh, déng thdi cling

ngay Ban ki€m sodt da bau Ba Tran Thdi Thoai Tran lam Truéng Ban ki€ém sodt nhiém ky 2025 - 2029.

Hoi déng Quan tri bé nhiém chitc vu Téng Gidm déc d6i véi Ong Pham Hai Nam tif ngay 10/07/2025 (Thsi han b
nhiém: Trong vong 1 nim ké tit ngay 10/07/2025).

VE tinh hinh st dung vén tir dgt phdt hanh 43,2 triéu ¢6 phiéu trong nim 2025: Bio cdo tinh hinh st dung vén Cong

ty da dugc dang tai trén website tai: https://mcmilk.com.vn/quan-he-co-dong/cong-bo-thong-tin-khac/

NOI DUNG ,Gl[i TR

' (TY BONG)

I  Sétién thu dugc tir dgt phit hanh 43,2 triéu c6 phi€u phé thong 1.249,3

II S6 tién di st dung trong nam 2021, 2022, 2023 va nim 2024 4241
III SO dutién con lai tai 1 thing 1 ndm 2025 8252
IV St dung vén trong nim 2025 140,2
1 TG hgp trang trai sinh thai bo stta cong nghé cao Moc Chau 114,0

2 M6 rong quy mé trung tdm gidng bo stta Mdoc Chiu 0,3

3 Diu tumdy rét A3 speed hop 180ml 0,0

4  Nha mdy stta cong nghé cao Méc Chau 25,9

V SO du tién con lai tai 31 thdng 12 nim 2025 685,0

Du 4dn M4 rong quy mo Trung tim giéng bo sita Moc Chiu di hoan thanh dau tu ¢d s ha ting va mdy mdc thiét bi,
dua vao st dung Thiang 12/2023.

Du 4n dau tu mdy rét A3 Speed hop 180 ml d4 hoan thanh va dua vao van hanh sdn xuat tur thing 02/2022.
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BéO Cé.O H(Sl d61’1g QUén tr 1 (ti€p theo)

VE HOAT DONG CHI TRA €O TUC VE HOAT PONG TUAN THU NGHIA VU VA TRACH NHIEM PHAP LY

V€ hoat dong cong bo thong tin: Nam 2025, Cong ty chdp hanh dung cic nghia vu cong bd théng tin theo quy dinh tai
Thoéng tu 96/2020/TTBTC ctia B) Tai chinh v€ viéc cong bo thong tin trén d6i véi Cong ty dai ching.

Trong nim 2025, Cong ty di thuc hién chi tra c6 tic cho c6 dong nhu sau:

PHDCD THONG QUA MUC €O TUC DU KIEN NAM 2025 TOI THIEU 50% LOI NHUAN SAU THUE Thué va cdc nghia vu phap Iy lién quan: Nim 2025, Cong ty di thuc hién ddy du nghia vu nép thué cho ngan sich nha
nudc theo quy dinh, ndp diy du bao hiém xa hoi, bdo hi€m y t€, bdo hi€ém thit nghiép cho ngudi lao dong theo dung
quy dinh ctia phép luit.

Nim 2025, Cong ty da tam ung c6 tuc dgt 1 1.000 dong/cp
VE HE THONG CHINH TRI

Gid tri: 110.000.000.000 dong Ngay 30/9/2025, SG K€ hoach va Pau tu tinh Son La da cip Gidy ching nhin ding ky doanh nghiép s6 5500154060
thay d6i 1an thwt 16 cho Cong ty C6 phan Giéng bo stta Moc Chiu do thay d6i dia chi tru s chinh theo mé hinh chinh
quyén dia phuong 2 cap.

Nim 2025, Cong ty du kién chi tra dgt 2 1.000 dong/cp
@ THONG TIN TRUGC KHI THAY BOI

Tén cong ty: CONG TY CO PHAN GIONG BO SUA MOC CHAU
Gid tri: 110.000.000.000 dong M3 s6 doanh nghiép: 5500154060
bia chi tru s6 chinh: S 912 Pudng Thio Nguyén, Phudng Thio Nguyén, Thi xa Mdc Chau,
o s s i e 220.000.000.000 dong Tinh Son La, Viét Nam.
Tong gid tri co tuc dy kién ctia nam 2025
Chiém 101,9% LNST ®  THONG TIN SAU KHI THAY BOI
Tén cong ty: CONG TY CO PHAN GIONG BO SUA MOC CHAU
LNST chua phan phdi ctia nim 2025 213,2 ty dong M3 s6 doanh nghiép: 5500154060
bia chi tru sG chinh: S6 912 Pudng Thio Nguyén, Phudng Thao Nguyén, Tinh Son La, Viét Nam.
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BéO Cé.O H(Sl d61’1g QUén tr 1 (tié€p theo)

Ddnh gid hoat dong ctia Tong Gidm d6c va Ban Diéu hanh

Hoi dong Quan tri Cong ty thuc hién kiém tra, gidm sit Téng Gidm d6c va Ban Di€u hanh trong viéc thuc hién chiic
ndng, nhiém vu theo quy dinh tai Di€u 1é t6 chiic va hoat dong ctia Cong ty; viéc thuc hién Nghi quyét ctia Dai hoi
déng c6 dong, Nghi quyét, Quyét dinh cia Hoi dong quan tri.

Viéc kiém tra, gidm st cia Hoi dong Quén tri déu dung thdm quyén, khong gay can trd, chong chéo dén viéc di€u
hanh ctia Téng Gidm d6c va Ban Biéu hanh cong ty. Qua ki€m tra, gidm sit, H6i d6ng Quan tri ¢3 nim bit kip théi tinh
hinh hoat dong, két qua thuc hién k& hoach kinh doanh, va c6 nhiing chi dao kip thai ddm bdo hoat dong kinh doanh
dat hiéu qua cao, han ché céc sai sét, 1 ro.

TIEU CHI PANH GIA: HDPQT THUC HIEN PANH GIA NANG LUC CUA TONG GIAM POC (TGD) VA BAN PIEU HANH (BBH)
DUA TREN CAC TIEU CHI SAU:

Thuchién muc tiéu hoat ddng san xuatkinh doanh: Tiéu chi ndy dugc ddnh gid qua két qua viéc thyc hién: (I) Cic muc
tiéu chung ctia cong ty (I) Muc tiéu chat lugng cta khoi, phong phu trich clia tiing Gidm d6c Di€u hanh theo mo
hinh thé diém can bang véi 4 muc tiéu tai chinh, khich hang, quy trinh va hoc héi phat trién. Ty trong cia ting loai
muc tiéu sé khic nhau gitta cdc vi tri tity theo vai tro nhiém vu ctia tiing cd nhan trong chudi gid tri. Viéc ddnh gid két
hgp véi bdo cdo tong hop va ty dénh gid hoat dong trong nim chia ting thanh vién trong Ban Di€u hanh.

Bon phan chung ctia cdn bd quan Iy cdp cao. Viéc danh gia bon phan chung gém 2 giai doan: cd nhan ty dénh gid va
quén ly cdp trén truc ti€p dénh gid. Cic tiéu chi bén phan chung bao gom: Trich nhiém “cin trong” Trich nhiém
“Trung thyc va tranh xung d6t 1gi ich”} Trdch nhiém “Bio mit thong tin’ B6n phan “Chim lo va trung thanh”
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BéO Cé.O Hél dﬁ‘l’lg Quén tr 1 (tié€p theo)

DANH GIA CUA HPQT VE HOAT DONG CUA TONG GIAM POC VA
BAN DIEU HANH TRONG NAM 2025

HDQT nhin xét ring BDH cdng ty déu c6 du kinh nghiém
va kién thuc lién quan dén linh vuc, nganh nghé ma minh
phu trach, cé tinh than trach nhiém va tinh than hop téc tot,
hoan toan cé thé ti€p tuc cdc nhiém vu ma PHDCD va HPQT

giao phd.

lao dong 1a 11,9 triéu déng/ngudi/thing.

thién hé thong t6 chuc, ki€m sodt, va quan ly.

cao, han ché cic sai sét, rui ro.

va ché€ @6 phuc 1gi cho ngudi lao dong.

Tuén tha cdc quy dinh phdp luit hién hanh, di€u 1€ va quy ché hoat déng cia Cong ty, cai tién va kién toan hé thong

td chuc, ki€m sodt, va quan ly.

Tién luong trung binh clia Téng Gidm d6c trong nim 2024
12 64 triéu dong/thang. Con tién luong trung binh clia ngudi

Theo danh gid cia HPQT, BPH di c6 su nd luc 16n va thuc
hién t6t nhiém vu sdn xuat kinh doanh dudc giao trong nim
2025, bao gobm cd tuin thu cdc quy dinh phdp luit hién hanh,
diéu 1é va quy ché hoat déng cia Cong ty, cii tién va hoan

Viéc ki€m tra, gidm sdt cia Hoi dong Quén tri déu dung thim
quyén, khong giy can trg, chong chéo dén viéc di€u hanh cia
Téng Gidm ddc va Ban Di€u hanh céng ty. Qua kiém tra, gidm
sat, Hoi dong Quén tri d nam bit kip thdi tinh hinh hoat
dong, két qua thuc hién k€& hoach kinh doanh, va cé nhiing
chi dao kip théi ddm bdo hoat dong kinh doanh dat hiéu qua

Chu déng trong cong tic tdi cAu tric mod hinh, d6i mdi, sip
x€p do6i ngl cdn bo chi chdt cia Cong ty, thuc hién tét céc
chinh sich tién luong, cii thién diéu kién lam viéc, sinh hoat

DINH HUGNG CHIEN LUGC CUA HDQT TRONG TUGNG LAl

Tiép tuc nghién ctu va trién khai
cac du an da dugc bai hoi dong
co dong thudng nién cac nam
truéc phé duyét
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Ti€p tuc nghién ctu va khai thac
c6 hiéu qua cac 16 dat hién co
cua Cong ty

Tim kiém cac co hoi dau tu khac
nham gia tang gia tri cho Cong
ty va co dong
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Bido cdo Hoi dong Quan tri iep theo) Bdo cdo cia Ban Kiém sod

Thanh vién va ¢d ciu cia Ban Kiém soat

HOAT DONG CUA THANH VIEN HDPQT DOC LAP VA KET QUA DANH GIA
CUA THANH VIEN BOC LAP VE HOAT BONG CUA HBQT

NGAY BAT PAU/KHONG

STT THANH VIEN BKS CHUC vu TRINH DO CHUYEN MON

CON LA THANH VIEN BKS

Hoat dong ctia thanh vién HPQT déc lap

Bit dau tur 23/04/2024
Thanh vién HPQT doc 14p tham gia day du cdc cudc hop Tiép tuc dudc bau la
., . a1 o g1z 4. o ex . . . . . . Ctt nhan chuyén nganh K€ todn
ctua HPQT va Ban biéu hanh d€ nam bat, déng gép y ki€n 1  BaTrinThdi Thoai Trin Trudng BKS  Trudng BKS nhiém Hiém tod yenne
va gidm sét viéc thyc hién k&€ hoach PHDCD phé duyét. ky 2025 — 2029 tir 1em toan
Thuyc hién cong tic kiém tra, gidm sét viéc thuc hién Nghi 23/04/2025

quyét cua PHDCD va HPQT, phép luit, Diéu 1€, quy ché,
quy trinh cta Cong ty; gidm sdt tinh hinh SXKD, tinh hinh

Cl nhan kiém todn, Trudng Dai

tai chinh va tham tra cdc Bdo cdo tai chinh dinh ky trudc Bt dau tir 16/02/2020 hoc Kinh t€ Thanh phé Hé Chi

khi trinh HPQT va trao d6i v6i Kiém todn vién vé cic van

421 o0 Kid J— dich 2 One Trinh Cone So Thinh via Tiép tuc dugc bau 1a Minh. Thanh vién ky cyu Hiép hoi
8 1ie &n kié 4 - oidm sat cic giao di ng Trinh Céng Son anh vién ,
€ ién quan dén ki toin BCTC; gidm st e gio dic g s Cong b aBKESE kol chng ching AnhACCA,
v6i ngudi c6 lién quan va cic hoat dong khac. 23/04/2025 Chitng chi Kiém ton vién Viét
Nam (CPA Viét Nam)
. Bit ddu tr 16/02/2020 ,
3 OngPham Quang Thuy Thanhvién " 102/ Ct nhan Kinh té

Panh gia ctia thinh vién déc 1ap vé hoat ddng caa HPQT Mién nhiém 23/04/2025

HDQT da thyc hién tét chic ning dinh hudng phét trién
cho cong ty thong qua viéc hoach dinh, ki€m sodt va diéu 4 BaNguyén Hai Hodi Anh Thanh vién Bat dau tir 23/04/2025  Cit nhan Céng nghé thuc pham

chinh cdc quyét dinh chién lugc. Céc quyét sich trong yéu
cuia Ban Piéu hanh dugc phan tich, phan bién va tham vin
tt HPQT nham c6 c4c gidi phdp phu hgp cho Cong ty.

Céc Thanh vién HPQT thuc hién chic ning, vai tro mot Cudc hop cia Ban Ki€m sodt
cdch cht dong va cé tinh than trich nhiém cao.

Bén canh viéc thuc hién chic ning quan ly, gidm sdt cong SO BUOI HOP BKS
THAM DU/

LY DO KHONG THAM
DU HOP/LAY Y KIEN
BANG VAN BAN

TY LE THAM DU
HQP/LAY Y KIEN
BANG VAN BAN

tdc ctia Ban Diéu hanh, HDQT d3 trao d6i, phdi hgp chit
ché v6i Ban Di€u hanh nhim tim ki€m nhiing gidi phép LAY Y KIEN BANG
hiéu qué d€ dua Cong ty vugt qua kho khin, cédi thién két VAN BAN

qua sdn xuit kinh doanh.

TY LE BIEU

STT THANH VIEN BKS QUYET

1  BaTran Thdi Thoai Tran 6/6 100% 100%
2 Ong Trinh Céng Son 5/6 83,3% 100%
N x o . \ s Bé.t d?iu o
3 Ba Nguyen Hai Hoai Anh 5/6 83,3% 100%
23/04/2025
. . Mién nhiém
4  Ong Pham Quang Thuy 1/6 16,7% 100% :

23/04/2025
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Bao cao cua Ban Kiém soat e theo)

Hoat dong ctia Ban Kiém soat

CONG TAC THUC HIEN NHIEM VU:

5

Trong nam 2025, BKS di thuc hién tham gia dinh huéng
codng téc 1ap k€ hoach kiém todn nim; t6 chiic cic cudc
hop cung don vi kiém todn ddc 14p dudc chon - Cong ty
TNHH KPMG Viét Nam nhim x4c dinh ré pham vi, muc
dich va cdc van d€ can luu y trong céc cudc ki€m todn.

BKS di tham du céc cudc hop cia Hoi dong Quan tri
(“HPQT") ctia Cong ty, thdo luin vé céc diém cin luu y,
va dé xuit cic khuyén nghi dén Ban Piéu hanh (“BPH")
cua Cong ty.

3

Viéc ki€m tra, gidm sit viéc tudn thu cic quy dinh, nghi
quyét DPHDCD, luit dinh va cdc quy dinh cua Cong ty
trong viéc quén ly, di€u hanh hoat dong kinh doanh cua
HDQT va BPH ciing dugc BKS nghiém tuc thuc hién,
cu thé:

e Xem xét tinh phdp ly, trinh ty ban hanh cdc
nghi quyét cua HPQT va coéng b6 thong tin
theo Luidt dinh.

e Gidm sdt, ki€m tra viéc tri€n khai thuc hién céc chi
tiéu hoat dong san xuit kinh doanh nim 2025 theo
nghi quyét cia PHPCP d6i véi HDQT va BBH.

e Kiém tra tinh hgp ly, tinh trung thuc va mic do
cdn trong trong viéc t8 chuc cdng tic tai chinh ké
todn, va 1ap bdo cdo tai chinh. Xem xét bdo cdo nam,
6 thing da dugc sodt xét va ki€m todn bsi Cong ty
TNHH KPMG Viét Nam va cdc bdo cdo hang quy
cia Cong ty.

e Phoi hgp cung cédc thanh vién HPQT, BPH va cic
nhén sy chuyén trdch tai Cong ty trong viéc:

o Gidm sdt viéc ra sodt va cip nhat khung ki€m sodt
noi bd va bd tai liéu quy dinh v€ céc hoat dong
chinh cda Cong ty. Gidm sait viéc xay dung khung
qudan ly rai ro doanh nghiép, ddm bdo cic rui ro
trong yéu cip Cong ty dugc nhin dién va xu ly
phu hgp.

o Ddnh gid vé cdc hoat dong quin ly hang tén kho,
dy phong phdi trd; qudn ly va st dung tai sdn
cia Cong ty.

o Ddnh gid v€ céc hoat dong trién khai du 4n dau tu
tai Cong ty.

4

Trong qud trinh thuc hién nhiém vy gidm sit va ki€m tra
trong nim 2025, BKS chua phit hién diu hiéu vi pham
va khong ghi nhan don khiéu nai hoic y kién nao tir ¢
dong vé HPQT va BDH.
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LUONG THUGNG, THU LAO, CHI PHI HOAT BONG VA CAC LGI ICH KHAC CUA BKS TRONG NAM 2025

Trong nim 2025, BKS ctia Cong ty bao gébm: 3 thanh vién.

T6ng thu lao: 240 triéu dong

STT THANH VIEN BKS CHUC vu

THU LAO
(TRIEU DONG)

1 BaTran Thdi Thoai Tran Trudng BKS 96
2 Ong Trinh Céng Son Thanh vién 72
3 Ba Nguyén Héi Hoai Anh Thanh vién 50
4 Ong Pham Quang Thuy Thanh vién 22

KET QUA GIAM SAT HOAT BONG CUA HOI BONG QUAN TRI VA BAN PIEU HANH

Ho6i dong Quan tri

HDQT da thyc hién nghiém tuic va day da trach nhiém
qudn ly, tuan tha Luit Doanh nghiép, Luit Chung
khodn, Bi€u 1é Cong ty, Nghi quyét cia PHDCD va cic
quy dinh lién quan khic.

Trong nim 2025, HPQT d3 t6 chuic cdc cudc hop dinh ky
hang quy theo dung quy dinh ctia phip luit va bBiéu 1é
Cong ty. HDQT hoat dong tich cuc va hiéu qud, phdi hgp
chidt ché véi BDH trong viéc dua ra cdc dinh hudng ciing
nhu gidi quyét kip thdi cdc van dé€ phdt sinh lién quan
dén hoat déng san xuat, kinh doanh cia Cong ty, nhat
1a céc kién nghi, d€ xuit lién quan dén coéng tic quin
tri, di€u hanh; cong tic trién khai va quan ly du an dic
biét 1a ra mit thuong hiéu méi & phan khic cao cip Méoc
Chau Creamery.

Céc nghi quyét cia HDQT dugc ban hanh tuan tht dung
tham quyén cia HPQT. N6i dung ctia cdc nghi quyét nay
tudn thu Luit Doanh nghiép, Luit Ching khodn, Diéu
1é Cong ty, Nghi quyét cia PHDPCD va céc quy dinh lién
quan khdc.

Ban Diéu hanh

Hoat dong di€u hanh, quin ly:

e CungvéiBPH, Téng Gidam D¢ Cong ty da trién khai
thyc hién diy du va kip thdi cic quyét dinh, nghi
quyét cia HPQT va PHDCD, thuc hién t8t ké hoach
san xuat kinh doanh ctia Cong ty; chu dong 1ap ké
hoach quan ly, di€u hanh sdn xuat kinh doanh; phat
huy hiéu qua bo mdy t8 chiic va quin ly ctia Cong ty.

e BDH Coéng ty thudng xuyén t6 chic cdc cudc hop
@€ trao d6i va thuc hién ké hoach sin xuit kinh
doanh cua Cong ty, dong thai dua ra nhiing chi dao,
chdn chinh va bién phdp khic phuc nhitng tén tai,
thiéu sét.

Hoat dong quan ly rui ro:

e Trong nim 2025, HPQT di théng qua quyét dinh
thanh 1ap Phong ki€m todn ndi bd cia Cong ty nhim
nang cao hiéu qua cia hoat dong quan trirtiro, nang
cao hiéu qua hoat ddng va ddm bao tinh minh bach.

e Cdc rui ro quan trong gém rui ro thuc hién cdc ké
hoach kinh doanh, rui ro trién khai du 4n chién lugc
dugc theo déi chit ché, duge Ban Gidm ddc cap nhit,
bdo cdo kip thoi d€n HPQT va BKS vdéi ké hoach ing
phd kip thdi.
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PANH GIA SU PHOI HOP HOAT PONG GIUA BKS VOI HPQT, TGP VA CO DONG

e Trong nim 2025, BKS thudng xuyén nhin dudc sy phoi hgp chit ché tit phia HPQT, Téng Gidm Ddc va Ban
Gidm ddc, va dudc tao di€u kién thuén 1¢i € thuc hién nhiém vy gidm sit cia minh, thong qua viéc dugc cung
cip day du tai liéu, thong tin lién quan dén tinh hinh quan tri Coéng ty, cic hoat dong kinh doanh cling nhu tinh
hinh tai chinh ctia Coéng Ty.

e BKS d3 phdi hgp chit ché véi HDQT, Tong Gidm ddc trong viéc tham gia dinh ky céc cudc hop hang Quy d€ dadm
bio dua ra nhitng bién phdp x¢ Iy kip thdi nhiing vin d€ ton tai nhim ning cao hiéu qua quan ly, ddm bao tuan
thu dung va ddy du cic quy dinh hién hanh cta phép luit.

THAM DINH BAO CAO TAI CHINH NAM 2025
» BKS da xem xét bdo cdo tai chinh nim va 6 thang dudc ki€m toin/sodt xét bsi Cong ty TNHH KPMG Viét Nam
va thong nhit véi cdc bdo cdo nay.

e Theo két ludn tham dinh ctia BKS, bdo cdo tai chinh ctia Moc Chau Milk, di dugc phdn dnh trung thuc va hgp
ly, trén cic khia canh trong yéu, phu hgp véi cic Chudn muyc k€ todn, Ché€ d6 K€ todn Doanh nghiép Viét Nam
va cac quy dinh phép 1y ¢ lién quan dén viéc 1ap va trinh bay bdo cdo tai chinh.

Kién nghi

BKS kién nghi mét s6 ndi dung sau:

e Tiép tuc xay dung va hoan thién nén ting quén tri rii ro, cd ché canh bdo rli ro; trién khai dén céc cip trong
Cong ty, d€ 4p dung dong bd va nhat quan; duy tri va cai tién hiéu qua cd ché€ ki€m sodt hé théng theo 2 cip (tu
kiém sodt & kiém tra), trong d6, cd ché tu ki€m sodt can dugc chu trong va cai tién lién tuc.

Két luan

Qua cong tic gidm sit va kiém tra, BKS ghi nhan cdc hoat dong ctia Cong ty trong nim 2025 di tuin thi dung

Luit Doanh nghiép, Luit Chirng khodn, Diéu 1é€ Cong ty, cic quy dinh lién quan va chip hanh dung Nghi quyét cta

DHDCD va cic Nghi quyét ctia HDQT. Hoat dong cong bd thong tin ciia Cong ty cling tudn thu céc quy dinh lién quan

ap dung cho doanh nghiép niém yét.
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Bdo ciao cia Ban Piéu hanh

Bdo cdo két qua HDSXKD nam 2025

Phit trién vung nguyén liéu

MCM HIEN SO HUU

26.000

con bo nguén goc tu My,
Canada, Israel, Cuba, Australia...

LIEN KET CHAT CHE VGI HON

5 O O hé nong dan
nuoi bo sta

Cong ty Co phan Giong bo sita Méc Chau (Méc Chau
Milk) hién s hitu dan bo sita han 26.000 con quy
mé dan bo cia Moc Chau Milk tang truéng déu
trong cac nam, lién két chat ché véi han 500 ho
néng dan chan nuéi bo sita. Toan bd cac trang trai
chan nuéi bo stta cia Méc Chau Milk déu nam trén
cao nguyén Moc Chau, vung dat dugc thién nhién
uu dai ban tang dat dai mau mg, khi hau quanh
nam trong lanh mat mé, la ngi pht hgp nhat dé
c6 thé phat trién dan bo sita quy mé I6n. La mot
doanh nghiép cé chudi san xuat khép kin tir chan
nuoi bo sira — ché bién sita - tiéu thu san pham sta
trén thi trugng. Viéc phat trién cong ty gan véi su
phan phoi Igi ich hai hoa dem lai Igi ich cho ngugi
chan nuéi, tién lugng thu nhap cho can bo cong
nhan vién va cé tuc cho c6 dong. Tao su 6n dinh
cho chan nuéi, dinh huéng cac ho chan nuéi tang
nang suat chat lugng san pham stta gan véi cong tac
bao vé moi trudng.

Nim 2025, Phat trién vung nguyén
litu cda Moc Chau Milk vin 4p
dung phan mém quén ly dan Delpro
cta De Laval, quan ly stc khoe va
sinh sin cta dan bo bing phan mém
SCR - Israel, vit sita tu dong tiéu
chudn qudc té, stt dung cong nghé
De Laval. Bo dugc vit stta 3 1an/ngay
d6i véi trang trai tip trung, 2 l1an/
ngay doi v6i hd nong dan. 15 diém
thu mua sita ddm bdo pham vi 1km
t6i bat ky ho dan nao. Stta dugc ki€m
tra s6 b trén 10 tiéu chi chit lugng
trudc khi thu mua. Stta dudc 1ap tuc
bdo quan lanh d€ dua téi nha may
san xudt. Stta dugc chuyén vé€ 2 nha
mdy tiét trung va thanh trung, sin
xuat va dong géi bao bi theo cong

nghé hién dai tu Tetra Pak va cong
nghé Han Quéc. MCM lién két véi
cdc ho nong dan trong ngd va co, chu
doéng va 6n dinh ving nguyén liéu
thic dn tai ché cho dan bo. Nguyén
liéu thuc dn dugc thu hoach ti nong
dan va cac néng trudng, sau d6 i udp
thuc hién theo quy trinh tién tién
trén thé giéi. Thuc in sau dé dugc
ché bién tai cic Nha mdy ché bién
thic dn hén hgp theo cong nghé
TMR - Han Qudc véi cong suit 150
tdn/ngay, nha mdy ché bién thic in
tinh v6i cong suat 100 tdn/ngay da
chu déng dam bao thic in diu vao
cho dan bo stta c6 ngudn stta tuci 6n
dinh va chat lugng.

NHA MAY CHE BIEN THUC
AN HON HQP

1 5 O tan/ngay
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Tan dung 1gi th€ vé khi hiu va dia
hinh, trdi qua 67 nim phat trién, Moc
Chau Milk da ting budc gay dung va
gilt viing vi thé trén thi trudng nhd
x4y dung thanh cong chubi sdn xuat
khép kin tit chin nudi bo stta — ché
bién sita — tiéu thu sidn phim sita
trén thi trudng. Cong ty nhan dinh
rd d€ c6 san phim sita t6t nhat thi
phai déng bd cao nhit toan b quy
trinh chdn nudi, san xuat: Lya chon
gibng bo sita tét st dung giong bo
stta thuan ching Holstein Friesian,
cho dong stta tuci chat lugng cao;
ch& d6 dinh dudng t6t; quy trinh vat
stta va san xuat, ché bién t6t. Dan bo
stta hon 26.000 con cé ngudn géc ti
My, Canada, Israel, Cuba, Australia...
thuin ching 100%, MCM st dung
tinh ngoai phan dinh d€ nhan giéng,
giup nang ty 1€ bé cai lén dén 87%.

Song song vdi viéc phdt huy nhitng
gid tri truyén thong chin nudi lau
doi, lién két vdi cdc nong ho, Cong
ty khoéng ngiing diu tu vao co sG ha
ting, xay dung cic trung tim giong
16n, 4p dung cong nghé hién dai dé€

phét trién bén viing. Nhg d6, Moc
Chau Milk 12 mét trong s it cic
doanh nghiép cht déng dugc nguon
stta tudi nguyén liéu, mang téi
cho ngudi tiéu dung céc sdn pham
stta tudi thom ngon, giau dinh
dudng, dugc ngudi tiéu dung tin
tudng lya chon.

Cdc ho chin nudi chia lam 9 don vi
chin nudi, hé théng quén tri nong hd
gbm 9 quén tri khu vuc va doi ngi ky
thuat 60 thanh vién. Mdc Chau Milk
12 don vi dinh huéng, hé trg, chuyén
giao ky thudt t6i cdc hd chin nuoi
cdc quy trinh, hd trg dat chin nudi,
céng nghé, ky thuit, trang thiét bi
chudng trai hién dai theo tiéu chuin
qudc t&, cung cap cic sin phdm dich
vu d€ ba con ndéng dian chin nudi
hiéu qua kinh t€, bén ving d€ dat
ning suadt va chat lugng s@a tuci
nguyén liéu t6t nhit. HO chin nuoi
cam két véi MCM vé€ quy trinh chin
nudi tiéu chuin VietGAP, tinh Son
La ching nhin c6 sd an toan vé sinh
thuc phdm & tat cd cdc ho chin nudi
va trang trai tap trung cda Cong ty.
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Tu ndm 2019 d@én nay, Moc Chau Milk dugc Chi cuc chin nuoi,
thu y va thuy sdn Son La cdp ching nhin cd sG an toan dich bénh,

12 viing chin nuéi bo sita ddm bio ddy du cic quy trinh khit khe

vé€ phong chdng dich bénh va ddm bao siic khée cho dan bo sdn
xudt stta tudi nguyén liéu tot nhit.

Cong ty da dau tu méG rong quy md dan bo tai trang trai hién hitu ciia Moc Chau Milk tir 1.600 con 1én 2.000 con, dang
trong giai doan dau tu xay dung trang trai bo stta 4.000 con két hgp véi du lich sinh thdi. Cdc trang trai duge dinh
hudng theo tiéu chudn qudc t€ trong quan ly va chin nudi bo sta.

==

CAC TRANG TRAI BUGC
. DINH HUONG THEO .
* TIEU CHUAN QUOC TE

"" ‘ A *
=== B

PAU TU XAY DUNG
TRANG TRAI BO SUA

©4.000

con bo

TANG TU TU 1.600
CON BO LEN BEN
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. .

CONG TY DA BAU TU MG
RONG QUY MO PAN BO
TAI TRANG TRAI

con bo

e Cong ty sé ti€p tuc phdt huy nhiing thanh cong cia

mo hinh lién két néng hd, déng thsi hd trg ba con
ung dung cdc tién bd khoa hoc ky thuit d€ nang
cao ning suat va chit lugng stta ciia dan bo. Cong ty
dinh hudng phat trién cic ho 1a chudi vé tinh trang
trai ting quy mé dau con, phét trién chin nudi tap
trung, nang cao quy trinh chin nuéi tot va hiéu qua
hon ntta. Bén canh d6, Moc Chau Milk sé phét trién
mot t6 hgp dy dn trang trai bo sita cong nghé cao,
dat chudn quéc té€, két hop du lich sinh thai, Cong
ty dd cung véi Vinamilk xay dung chién lugc phit
trién giai doan 2020-2025, tim nhin dén nim 2030
huéng dé€n dua Moc Chau, Son La thanh tha pht
bo stta céng nghé cao cua Viét Nam, két hgp nong
nghiép véi du lich sinh thdi nhim tao cong in viéc
lam cho ba con néng dan céc dan tdc, phét trién tam
noéng theo hudng bén ving va déng gép nguodn thu
cho ngan sich dia phuong.

Céc hoach dinh chién lugc nay dugce ky vong sé t8i da
hda tiém ning ctia Mdc Chau Milk ciing nhu ctia cao
nguyén Moc Chau, Son La vé€ chin nudi bo sita, tir
d6, hinh thanh vung nguyén liéu sita chuan quéc té,
mang dén cho ngudi tiéu dung trong va ngoai nudc
nhiéu sadn phdm chit lugng.

Mang lugi k¥ thuat dugc sip x€p bo tri ¢t d€ phuc vu
cho gin 455 hd chin nudi.

Coéng tic phong chong dich bénh dugc ting cudng,
chi dao céc ho thuc hién tét céng tic phong chdng
dich bénh: Sdt trung, vé sinh tiéu doc dinh ky. Tiém
phong diy du cic loai vaccine theo quy dinh, trong
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nim 2025 da tiém: 85.825 liu vaccine LMLM, 56.399
liéu vaccine THT, 31.326 li€u vaccine VDNC. Két qua
xét nghiém xdc dinh hiéu lyc vaccine sau tiém phong
déu dat két qua tot.

Thuc hién cong tdc phit hién do lao dat két qua tdt,
an toan.

Trong nim da ki€m sodt, x{ ly 26.950 ca bénh, trong
d6 ¢6 2.400 ca ndi khoa; 10.550 ca ngoai khoa (Trong
d6 c6 6.370 ca chin mong); San khoa: 9.005 ca; Viém
vu 2.690 ca; Ky sinh trung: 3.880 ca.

Cong tdc thu tinh nhan tao: trong nhiém ky déi nga
dan tinh vién dugc bé tri 6n dinh, d@m bio dan bo
dudc ki€m sodt va phoéi gidng kip thdi, di thuc hién
29.590 lan phdi.

ba tich cuc gidi quyét kham, diéu tri bo chdm sinh.

T6 chic khuyén nong vé cac ndi dung Quan ly dau
con; dinh dudng cho dan bo, bé; Vé sinh ATTP, ning
cao chit lugng stra.

D3 ting cudng ki€m tra sin xudt, vé sinh ATTP va
xU ly chét théi cdc khu vyc chin nuéi, Trong nim da
ki€ém tra 6.850 lugt hd, x1r Iy 402 lugt ho 16i vi pham,
diung thu mua 391 lugt ho.

Lap ho s¢ danh gid cap gidy ching nhin quy trinh
chin nubi t6t theo tiéu chudn VietGAP

Lap ho so trung tdm gidng va chuyén giao ky thuit
dat trang trai sinh thdi.
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Nam 2025, chi dao thuyc hién t8t cong tic du tri thuc
in cla cdc hd chin nudi va Trung tim giéng, véi khoi
lugng i chua 180.382 t4n. Trong ¢ méi: 59,2 ha; rom va
c6 kho 3.143 tdn, trong yén mach 294,7 ha.

Phéi hgp v6i UBND céc x4 phudng xiy dung viung
nguyén liéu ngo sinh khéi phuc vu chin nudéi bo sita
On dinh vé gid cho ngudi tréong ngd va ba con chin
nuoi. Tuy nhién nam 2025 cong tic trién khai con gidn
doan do chuyén d6i c¢d quan nha nudc theo chinh
quyén 2 cip.

Thudng xuyén hé trg, khuyén nong ho chin nuoi vé
quy trinh chin nuo6i, di€u chinh dinh dudng thic in,
cong thirc thic dn ddm bdo v€ cong thic va gid thanh,
kiém sodt thuc in dau vao, két qua di cho thay chit
lugng sita & tit cd cdc tram cai thién rat nhiéu so véi
cdc nam trudc day.

Tham gia xay dung cong thic sin xuit thuc in tinh,
thuc ian TMR, dé xudt cdc gidi phdp, bd sung nguyén
vat liéu nang cao chat lugng thic in c6 hiéu qua trong
san xudt tai h¢ chin nudi va trung tim giong.

1€U

hfll’lh (tié€p theo)

Xay dung ké hoach, tong hop két qua sdn xuit hang
thdng, quy, nam.

Phoi két hgp véi cic phong ban x4y dung dinh mtc,
quyét toan két qua SXKD cdc nha mdy, don vi.

Tham gia quan ly, kiém tra, gidm sit cic dy dn, cong
trinh ddm béo chit lugng, ding tién do.

Tham gia xay dung du dn trang trai 4.000 con, da gidi
quyét 1 phan gidi phéng mit bing dy én nha méy sita

cong nghé cao.

Cong tac lap dé nghi thanh todn hang héa vat tu ddm
bdo kip thdi, ddy du, chinh xic

bép ung kip thdi cic vat tu, nguyén vat liéu ché bién
sén xudt cic nha mdy, trung tim giéng, phong ban.

Xay dung phuong 4n hé trg, dén bu va di ddi cic ho
trong dy dn, thong nhét don gid dén bu.

T6ng hop thué dit nong nghiép cdc hd chin nudi .

Trién khai, gidm st stta chita, ning cdp cic hang muc
nha mdy stta, nha may thuic an chin nuoi, trung tam
giong s0 2, kho stta An Khénh.

Chu tri chuong trinh bd sung, ting dan bo trung tim
phu hop véi ¢ s6 ha ting di dugc dau tu nang cip,
nang cao hiéu qua san xuit tai Trung tim giéng.

Duy tri lam viéc va t6 chuc san xudt tai Trung tam
giéng, tham gia quan ly sdn xuit nha mdy ché bién
thuic dn chdn nuoi.

Cong tdc dao tao: Phéi hgp véi cdc chuyén gia, cic
giang vién hoc vién nong nghiép tip hudn nang cao
kién thic cho cdc ky thuat vién, t6 chic cdc chuong
trinh hdi thio véi cic d6i tac. Huéng dan thuc tap
cho sinh vién cdc trudng nong nghiép. T6 chuc dao
tao ky thuat va cdc ho chin nudi vé€ kién thic vé sinh
an toan thuc phdm trong san xuét.
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1€U

hfll’lh (tié€p theo)

Kéhoach nim 2026:

Tang cudng cong tic quén ly, ki€m sodt, gidm sit dé€n
tung bd phan.

bam bio cong téc phong chdng dich bénh, chi dao
cdc ho thuyc hién nghiém tuc quy trinh, nang cao y
thuc phong dich: Tdy ué tiéu doc, st trung; ting
cudng cong tac kiém tra, ki€m sodt va gidm sat thuc
hién mét cdch quyét liét. Lap k€ hoach va tiém phong
day du céc loai vaccine theo quy dinh, dam bédo ky
thudt tiém. Kiém tra, gidm sit theo quy dinh co s6
ATDB va kip thai xt Iy cdc phét sinh. Trién khai x4y
dung vung ATDB theo thoéa thuin véi Cuc thd y va
tinh Son La.

Tiép tuc duy tri quy trinh va ddm bdo vé sinh an toan
thuc phdm dugc tinh Son La cdp lai ching nhin
ATVSTP, VietGAP.

Kiém soat chit ché vé dau con, bo bé chét thii. Kiém
tra, gidm sét tinh hinh thuc hién hgp dong cta cic
chu ho vé dau con, s6 lugng, chit lugng sita, quan ly
st dung dat dai.

bidy manh cong tic khuyén nong, tdp trung sau vé
quén ly va dinh dudng cho dan bo bé, vé sinh ATTP,
chét lugng stta nguyén liéu, ting cudng xU ly mot
céch kién quyét.

Ting cudng ki€m tra cong tic x& ly mai trudng, xi 1y
kién quyét cdc ho thuc hién khong dat yéu cau. Thuc
hién ddm bao ho so phép ly v€ moi trudng trong chin
nuoi, ddm bdo cic quy dinh moi trudng nha mady,
trung tim giéng.

Ting cudng kiém tra, gidm sit mang ludi ky thuit,
ki€m tra tay nghé, dinh gid hiéu qua lam viéc. Thuc
hién nghiém tuc cdc quy trinh ky thudt, ddm bdo
theo dinh muc di dugdc giao. Kién quyét loai bd
nhing ky thuit khong dédp ing yéu cau cong viéc.
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Xay dung phuong dn tuyén dung dao tao doi ngd ky
thudt cho du dn trang trai 4.000 con.

Xay dung chuong trinh dao tao bé sung, nang cao
kién thuc cho d6i ngii thu y va TTNT, dao tao ky
thuét chin nudéi cho cic chu hd, dip ung nhu cau
phat trién cua cong ty.

Tich cuc ing dung cdc tién bd k¥ thuit, phéi két hgp
v6i cdc d6i tac vé cédc linh vuc Thad y, dinh dudng,
quan ly dan va xit Iy chdt thai.

Ting cudng cong tdc quan ly hgp dong, ngin ngira
cdc vi pham xday ra.

Ting cudng quan ly dat dai, hgp dong, ddm bao st
dung dit ding muc dich, dung quy hoach.

Xay dung phuong dn xU ly dat cho giai doan tiép
theo phu hgp v6i quy hoach dit dai du 4n cta tinh,
luét chin nudi va ngudn géc dat néng 1am trudng.

Xay dung ké& hoach sén xuit tung ky, tong hop két
qua kip thoi givp Hoi dong quén tri, Ban Diéu hanh
chi dao sdn xuit cé hiéu qua.

Cung ung vit tu cho toan cong ty kip thai, hiéu qua,
tiét kiém.

Thuc hién t6t cic quy trinh trong sin xudt kinh
doanh, ti€p tuc ra soat xay dung cic quy trinh trong
san xudt kinh doanh.

TG chirc sdn xudt tot ¢ Trung tim giéng ning cao
chit lugng sita va ning suit stta hon nita, nha mdy
thic dn chin nudi sdn xuit mang lai hiéu qua cho hd
nong dan, chat lugng stta va hiéu qua trong coéng tic
san xudt kinh doanh.
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San xuit va di€u van

San xuat va di€u van

SAN XUAT

PIEU VAN

Nha mdy di 4p dung cong nghé mdi, thiét bi tién ti€n d€ nang cao Chat lugng sdn phdm nhu dau
tu mdy ly tim - tich khuin, mdy bai khi, mdy dong hoa... d€ chit lugng tét hon.

Nha mdy ciing ting cudng cic chuyén d6i d€ gidm dan st dung héa thach sang st dung nhién liéu
thén thién véi méi trudng nhu: chuyén déi st dung hoi dung nhién liéu than sang Biomass, xe
nang dién dung dau/gas sang xe dién..

Nim 2025, Ban Bi€u vin hoan thanh nhiém vu 13 ciu n6i gitta Cong ty va cic Nha phan phdi trén
toan quéc ddm bdo dip ung khoi lugng day du, dung tién d9, chit lugng sin phdm va an toan céc
chuyén di.

Trong nim, d3 ti€n hanh d&u thiu van chuyén d€ ddm béo tinh canh tranh, tiét kiém chi phi cho
Cong ty so v6i don gid van chuyén cung ky.

Phuong huéng hoat dong ndm 2026: Ti€p tuc phdit huy céc thanh tich di dat dugc trong nim
2025, cing véi Coéng ty hoan thanh cdc nhiém vu dugc d€ ra, ddm bao hang hoa dugc van chuyén
dén céc dia di€ém ma Phong kinh doanh yéu cau.
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Nghién ciu va phat trién (R&D)

Nim 2025, Ban nghién cttu va Phat trién sdn phdm da phéi hgp cung Phong Marketing va Kinh doanh nghién ciu
thi trudng, ra nhi€u dong sdn pham mdi va cai tién ddp ung thi hi€u ngudi tiéu dung cling nhu ning cao gid tri dinh
dudng, ting cudng dung huong liéu cé ngudn gdc tu nhién cho san phim.

Céc san pham clia Cong ty déu tuan thu dung cdc Quy dinh ghi nhin, quy dinh cong bo, cdc quy chudn sin phadm cling
nhu ddm bao dat Chat lugng dinh dudng, vé sinh an toan thuc phim... ma Nha nudc ban hanh.

Ngoai ra, Ban cung v6i cdc B phan ctia Nha mdy nghién ciu cai tién cdc nguyén vat liéu véi muc dich tiét kiém gia
thanh va gidm thi€u chdt thai va thin thién v6i moéi trudng nhu chuyén déi dung huong tu nhién cdc sin phim Sita
tuoi tiét trung dau, cam, dura; Chuyén d6i mang Mpet sita chua thay thé mang nhom,..

Phudng huéng hoat dong nam 2026: Cung ti€p budc véi ngudi tiéu dung, hoach
dinh cac san pham dam bao gia tri dinh dudng cao, cac san pham st dung san
pham nong san cua dat nudc trong vai tro va s ménh la Cong ty san xuat cac
san pham sita dau nganh cta Viét Nam.
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Marketing

Sau dai dich, nén kinh t€ vira méi ¢6 d4du hiéu phuc hoéi
d3 gap ngay nhiéu thich thic mdi. Gid cd hang hod dich
vu ting cao khién sic mua suy gidm, ngudi tiéu dung
phai thit chit théi quen chi tiéu.

V6i muc tiéu tiép tuc nang cao chit lugng cic sdn pham
stta, ti€p tuc nghién clu va phét trién céc sdn phim
mdi ra thi trudng véi chit lugng t6t, phuc vu nhu ciu
dinh dudng ctia ngudi tiéu dung, d6i ngii Marketing
cia Moc Chiu Milk ti€p tuc bam sdt thi trudng,
nam bat tim ly clia ngudi tiéu dung, thuc hién cdc
chuong trinh kich thich tiéu dung, déng goép vao viéc
duy tri da tdng trudng.

Nim 2025 ddnh diu giai doan Cong ty CP Giéng bo stra
Moc Chéu chuyén dich hinh dnh thuong hiéu tir thuong
hiéu “stta binh dan” sang thuong hiéu sita cao cip biéu
tugng cua “di sén sita ngon truyén doi gan 7 thip ky”
mang gid tri ty nhién, tinh t€ va ding tin cay.

Mot s6 chién lugc ma bo phin Marketing dang hoach
dinh va dinh huéng cho phit trién nhu sau:

PINH HUGNG CHIEN LUGC

e Tip trung cung c6 ngudn géc cao nguyén Moc Chau
nhu moét tai sin thuong hiéu cét 16i.

e Chuyén trong tim tu truyén thoéng dai tra sang
x4y dung cdm xuc, niém tin va lifestyle tiéu
dung lanh manh.

e Gia ting chifu siu thuong hiéu thay vi chi mé& rong
do phu.

e Xay dung va dua Stta Moc Chiu tré vé dung vi
thé xiing ddng thudc vé: stta ngon, giau dinh dudng
va mat lanh.

TRU COT TRUYEN THONG

Single Origin (Pon ngudn): d€ cao sin pham don
nguodn t tr 1 viing nguyén liéu dic hitu Moc Chau,
Son La.

Super premium: Pinh vi cao cdp thugng hang cho
ngudi tiéu dung yéu cau chét lugng t6t nhat.
Quality & Care: chit lugng sita, quy trinh chon loc,
su cham chut trong tirng sdn pham.

Tay ngh€ lam sta chudn nghé nhin: nhiing ngusi
noéng dan chian nudi bod sita nhu cham ngudi thin
trong gia dinh.

HOAT DONG NOI BAT

T&i wu hé thong nhin dién va ndi dung theo hudng
tinh gidn, gin giii nhung c6 chiéu siu va van todt
lén su sang trong.

Ting cudng hién dién da kénh véi storytelling vé
vung d4t, con ngudi va sin phim hudng dén gid tri
van hoa, gid tri sdn pham di sin va ngudn goc chit
lugng thugng hang ddp Ung nhu ciu clia nhing
khach hang yéu ciu vé chit lugng.

K&t hop céc chién dich theo muia nhim duy tri su
hién dién déu dian va ty nhién trong dsi sdng ngudi
tiéu dung. Qua d6 ciing 1a co s§ d€ kéo khich hang
muc tiéu dén di€ém ban va lya chon sdn phdm thuong
hiéu Moc Chau.

HIEU QUA TONG QUAN

e Chién dich ra mit thuong hiéu méi Moc Chau
Creamery budc dau da nhin cdc phin hoi tich cuc
cua thi trudng t hinh dnh bao bi mdi la, déc ddo,
sang trong dén cic phin hdi vé chit lugng stta. Cé
mot vai di€m cdn Moc Chau tich cuc cai thién trong
nim 2026 d6 1a ting cudng d6 phu sdn pham va thiic
d4y doanh s6 ban hang tai tit ci cic kénh phan phoi
tiém ning. Dudi day 1a 1 vai diém sdng:

o Muc d6 nhén dién thuong hiéu dugc cing c6 theo
huéng ddng tin cdy va than thién.

o Tudng tdc vdi ngudi tiéu dung ting nhs ndi dung
gidu cdm xuc, dé dong cam.

e Dit nén tdng cho budc chuyén minh sang hinh dnh
cao cdp hon trong cdc nim tiép theo.
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BAO CAO CHI TIET HOAT DONG MARKETING 2025
Truyén théng quang cio ATL:

Trong nim 2025, Moc Chu trién khai hé thong truyén
thong Digital theo dinh huéng Always-on két hgp
chién dich, nhim duy tri sy hién dién thuong hiéu, hé
trg ban hang va ting budc ra mit dinh vi cao cip méi
ctia Moc Chau Creamery.

Thuong hiéu duy tri hoat dong thudng xuyén trén
Facebook Fanpage véi tan suit trung binh 2-3 bai/
tudn, ndi dung dugc xay dung theo 5 nhém chinh:
Brand - Product - Engagement - Lifestyle - Events.

Song song d4, cic chudng trinh khuyén mai nhu “Mua
2 tang 1, Stra tuci ngon, tron vi Tét? cdc chién dich ra
mit sidn pham mdi, cling nhu cic dip 1€ va ngay ky
niém dugc truyén thong lién tuc nhim ting tuong tic,
nang cao nhin dién thuong hiéu va thic ddy doanh so.

Hai tuyén ndi dung trudc giai doan ra mit thuong hiéu
mdi 1a “Moc Chau Milk chinh hing” va “Ngudi Moc
Chau Milk” dudc ddy manh trén Facebook va TikTok.
Trong d6, chubi “Moc Chau Milk chinh hing” dugc
day vao dung thoi di€m sy viéc sita that-gia dugc cong
ching quan tam, chudi clip tip trung viéc ting nhin
dién sin pham chinh hing, cic cdch d€ mua san phim
chinh hing. Con chubi “Ngusi Moc Chau Milk” dugc
san xudt dudi dang viral clip, khai thic ciu chuyén
cuia doi ngi lam sta (k¥ su, QC, ldi xe, nhan vién
trang trai), qua d6 th€ hién niém tu hdo nghé nghiép
va sy gin b6 vé6i doanh nghiép. Céc chudi ndi dung
nay ghi nhan mic d6 tuong tic va dén nhan ty nhién
cao tU ngudi xem.

Bén canh d6, thudng hiéu cling trién khai truyén théng
cho cic su kién 16n nhu Ngay hoi “Vi Tha d6 binh yén”
cia Coéng an Ha Noi, hoat dong déng hanh dip Quéc
khanh 2/9 - “Mo6c Chau Creamery vudn minh cung 80
nim ryc ré Viét Nam’ va Lé ra mit thuong hiéu cao cip
Moc Chau Creamery - Di sdn sfa ngon truyén doi gan 7
thap ky, su kién Hoa Hau Bo Sita 2026.

Két qua noi bat:

o Facebook: 48,4 triéu lugt xem; 309,4 nghin lugt
tuong tac (+167,7% so vGi 2024);241,4 nghin lugt truy
cap (+0,1%); 6,7 nghin lugt theo doi mai (+148,8%);
34,2 nghin lugt click (giam 92,3% so vGi 2024).

» YouTube: 5,4 triéu lugt xem.

o TikTok: 22 triéu lugt xem; 25 nghin lugt thich; 2,2
nghin lugt chia sé.

Hoat dong truyén thong giai doan ra mat
Méc Chau Creamery

Trong giai doan ra mat, Moc Chau Creamery trién khai
chién lugc phu song truyén thong toan dién, két hgp
gitta noi dung déu dan trén cac kénh mang xa hoi
chinh théng va dang quang céo da nén tang nham tao
hiéu tng nhan dién manh va lan téa déng bo.

Digital:

» Noi dung déu dan trén Facebook
tan suat 2-3 bai/tuan

» Quang cao tra phi trén Facebook, TikTok, YouTube
» Seeding trén Threads va Facebook

» Booking influencer & cong dong

» Minigame tuong tac “Hoa ky Vanh bai Vang”

o Trién khai hoat dong ban hang trén DTC Vinamilk
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Quang cao Truyén hinh: Phat song TVC trén VTV trong
khung gi6 vang ctia chuong trinh Chuyén dong 24h, sat
thai su 19h00 hang ngay tu thang 11-12.

Quang cao trén hé thong man hinh LCD va man hinh
trong thang may tai cac toa nha khu vuc Ha Noi va
Ho Chi Minh trong 10 tuan lién tiép, tu thang
11/2025 tGi 1/2026.

Quang cao hé thong Man hinh LED/LCD San bay Noi
Bai tai cac vi tri trong diém, luu lugng khach luu
thong cao trong 8 tuan lién tiép tu thang 11/2025
dén thang 1/2026.

OOH ngoai trgi: Hé thong quang cao ngoai trdi
tai cac tinh va thanh phé: Ha Noi (5 diém),
Quang Ninh, Hai Phong.

LED ngoai trai tai cac diém: Khu dan cu Chelsea Park,
Trang Tién Plaza, Ga dén qudc ndi,...
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PR bio chi, quang cio truyén hinh va CSR:
PR BAO CHI VA QUANG CAO TRUYEN HINH
Chuong trinh PR thudng ky & chién dich Tét 2025 -
“Stta tuci ngon - Tron vi Tét”
Thdi gian: Thang 1-2/2025
No6i dung chinh: Truyén thong chién dich Tét, thong
diép dinh dudng - gia dinh - truyén thong.
Két qué chinh:
Trién khai PR trén cdc bdo dién tt 16n (VnExpress,
Dan Tri, Vietnamnet, Tién Phong, Nhin Din,...)
Duy tri hinh anh thuong hiéu stta quéc dan, chinh
théng trong giai doan cao di€m tiéu dung.
PR ra méit sin pham Sta tudi thanh tring 285ml
Thdi gian: Quy 2-3/2025
Noi dung chinh: Gidi thiéu dinh dang chai 285ml tién
101, san pham chti luc.
Két qua chinh:
Chudi bai PR trén béo chi chinh thdng két hgp
truyén thong s6.
Gia ting nhan dién sin pham mdi, hé trd bdn hang
tai CHGTSP va kénh phin phéi.
PR su kién & hoat dong doanh nghiép
Thdi gian: Xuyén sudt nim 2025
Noi dung chinh:
Dai hoi C6 dong 2025
Chién dich “Hang chinh hing”
Hoat dong cong dong, 1€ hoi dia phuong
Két qué chinh:
Ding tai bai viét trén cdc bdo kinh t€ - xa hoi: CaféF,
Vietstock, Bdo Pau tu, VnExpress, Vietnamnet...

Cung c6 hinh dnh doanh nghiép minh bach, uy tin.

PR béo chi & truyén hinh ra mit thuong hiéu
Moc Chau Creamery

Théi gian: Quy 4/2025 (10-12/2025)

No6i dung chinh: Ra mit thuong hiéu cao cap Moc Chau
Creamery - “Di sn sita truyén ddi gan 7 thap ky”

Két quéa chinh: Gép phan giip ngudi tiéu dung nhin
dién Moc Chau Creamery 1a thuong hiéu méi v€ dién
mao nhung ké thura gid tri 1au doi.

Tri€én khai PR trén 23 dau bdo va dai truyén hinh.

XuAt hién trén cdc kénh 16n: VTVI1, VTV3, HTV,
Pai PTTH Ha No¢i, VTVvn, VnExpress, Dan Tri,
Nhan Dan...

PR xuyén su6t cic giai doan: hé 16 - ra mat - lan tda -
gan v6i Hoi thi Hoa hau Bo sita.

HOAT PONG CSR - TRACH NHIEM XA HOI

Chuong trinh tu thién - chim séc tré em & cong dong
dia phuong

Thdi gian: Thang 6/2025

No6i dung chinh: Tdng qua cho hon 1.000 tré em c6 hoan
canh khé khan tai huyén Yén Chau, Son La (Qudc té
Thiéu nhi 1/6).

Y nghia: Thé hién sy gin bé lau dai véi dia phuong viing
nguyén liéu.

Hoat dong ho trg cong dong & thién tai
Thdi gian: Quy 3-4/2025
Noi dung chinh:
Ung ho 50 triéu dong hé trg khic phuc hau qua bio
1i (qua Uy ban MTTQ).
H6 trg 127 triéu dong cho ngudi dan tinh Son La bi
anh huéng thién tai.
Y nghia: Khing dinh vai tro doanh nghiép cé trich
nhiém x3 hoi
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Tai trg san phdm stta cho cic chuong trinh xa hoi
Thdi gian: Quy 3-4/2025
No6i dung & két qua chinh:

Tai trg va phit hon ~100.000 hop stta Moc Chau
Creamery tai cdc chuong trinh 16n: “Vi Tha d6 hoa
binh”va Lé diéu binh - diéu hanh Quéc khanh 2/9.

Tai trg san phdm cho cdc chuong trinh thién nguyén
phoihgp v6i B6 Cong an, Bai Truyén hinh Viét Nam,
Hoi Nha bao.

Tai trg sdn pham cho dong bao & cic khu vyc gip bio
14, cac gia dinh gdp kho khan...

Y nghia: Lan téa hinh anh thuong hiéu nhan vin - tri an
lich st - dong hanh cuing d4t nudc.

TONG KET

Nam 2025, Marketing da trién khai PR béo chi & truyén
hinh quy mé 16n, dic biét tap trung cho ra mit thucong
hiéu Moc Chau Creamery.

Hon 20+ dau bédo va dai truyén hinh trung uong & dia
phuong di ding tii noi dung vé thuong hiéu, sin phim
va sy kién.

Hoat dong CSR dugc duy tri xuyén suét, két hgp hé trg
cdng dong, thién tai va tai trg san phim véi quy mo hang
chuc nghin don vi sdn pham.

G6p phan xay dyng hinh dnh doanh nghiép uy tin - nhin
van - k€ thura di san va phét trién bén viing.

hfll’lh (tié€p theo)
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Hoat ddng Td chiic sy kién:

LE RA MAT THUONG HIEU MGI MOC CHAU CREAMERY

Muc tiéu:

Coéng bd chinh thic thuong hiéu Moc Chiu
Creamery, dinh dau budc chuyén minh sang dinh
vi méi cao cip hon.

binh hinh hinh dnh va cau chuyén thucng hiéu,
lam r6 nguon goc, gid tri vung nguyén liéu va tinh
than nghé lam sa cia cao nguyén Mdc Chiu va cau
chuyén di san.

Tao diu mdc truyén théng cho thi trudng, giup
thuong hiéu xudt hién dong loat va néi bat trén bdo
chi, mang xa héi va trong nganh.

Gan két hé sinh thai thucng hiéu, bao gébm ndi bd,
d6i tic va hé thong phan phdi, cing théng nhit
nhin thic va niém tin vao hudng di mdi.

bénh gid:

Mic du khéi lugng ndi dung 16n, théi gian chudn bi
khd gdp rut, trong qud trinh thuc hién cé khd nhiéu
phit sinh ngoai k€ hoach, nhung Lé ra mit thucng
hiéu Moc Chau Creamery dugc t6 chiic kha thanh
cong, ndi dung hip din va hinh inh thuong hiéu
dugc thé hién dong bo, chuyén nghiép.

Chuong trinh nhan dudc nhi€u phan hoi tich cuc va
khen nggi tir d6i tdc nha cung cidp, nha phan phdi
cling nhu da thu hut sy quan tim cta bdo chi va
truyén théng, tao dugc d6 phu tét ngay trong giai
doan dau ra mit.

DBong thai, su kién cling d€ lai 4n tugng tich cuc d6i
v6i cédc khich mai, d6i tdc va hé thdng phan phdi,
g6p phan cung c6 ni€ém tin vao dinh vi va huéng di
mdi caa Moc Chau Creamery.
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HOI THI HOA HAU BO SUA MOC CHAU LAN THU 18

Muc tiéu:
T& chitc Hoi thi Hoa Hau Bo Sita 2026 nhu mot su
kién thudng nién mang tinh biéu tugng ctia Cong
ty CP Giéng bo sita Moc Chau.
Tén vinh ngudi chin nuéi va chit lugng dan bo,
qua d6 khing dinh gid tri viing nguyén liéu va di
san ngh€ sita Moc Chau.
Tao diém nhédn truyén thong, thu hit bio chi,
khdch mdi va cong chung.

Nhan xét:
Mic du thoi gian gip rut, ngin sich han ché,
nhung dugc t6 chuc khd thanh cong, thu hut tét
SU quan tam cua ngudi dan dia phuong, khiach du
lich va truyén thong.
Khong khi sy kién tich cyc, hinh dnh thudng hiéu
dugc th€ hién ré nét va cé chi€u sau. Tuy nhién,
mot s6 hang muc trién khai sét ngdy, can chudn bi
sém va k¥ hon d€ t6i vu trai nghiém ngudi tham
gia tai Hoi thi.

SAN XUAT TU LIEU CHO THUGONG HIEU MGI

Sén xuat tu liéu hinh dnh, TVC, brand film phuc vu cho
viéc ra mat thuong hiéu méi Moc Chau Creamery

Ra mit TVC chinh thic: ban 30 gidy va 15 gidy
Coéng bd Brand film - love cannot be taught
Trién khai b dnh landscape thuong hiéu
Thuc hién bo dnh sdn phdm Batch 1

Nhan xét:
Theo danh gid ctia gidi chuyén moén bo nhan dién
mdi cia Moc Chau Creamery rit dep mit, sang
trong, doc ddo, tinh thdm my cao va ghi nhin
thao luén tich cyc, gép phin hinh thanh hinh
anh thuong hiéu Moc Chau Creamery theo dinh
vi mdi: r6 rang, chin chu va khdc biét.

Vé hoat dong activation/sampling:

THAM GIA THUC HIEN PHAT MAU SAN PHAM TAI 02 SU

KIEN PAC BIET
Su kién Lé Ky niém 80 nim Ngay thanh 14p luc
lugng An ninh Nhan dian - Céng an Thanh phd
Ha Néi. Thyc hién phit miu: hon 50.000 hop
san pham.
Sukién Lé Diéu binh Ky niém 80 nim Céch mang
Théng 8 va Quéc Khidnh Viét Nam. Thuc hién
phat mau: 35.000 hop sin pham.

HOI CHG VA CAC SU KIEN TINH
S6 lugng: Tham gia 08 hoi chg va sy kién tinh.
Chi tiét hoat dong: Phit gin 20.000 maiu sin
pham téi ngudi tiéu dung.

SAMPLING
S6 lugng: Thuyc hién 12 chucng trinh Dung thi
sidn pham trén dia ban toan qudc nhim thuc day
ban hang va gia ting nhan dién cho Thuong hiéu
cling nhu cic sdn pham mdi.

Giai thudng:
Tham gia va dat gidi thudng Hang Viét Nam dugc
ngudi tiéu dung yéu thich 2025.
Tham gia va dat gidi thuéng Top 10 Thuong hiéu -
Nhin hiéu uy tin hang dau Viét Nam.
Hoat dong BTL:
SAN XUAT BO VAT PHAM HO TRG BAN HANG CHO
THUGNG HIEU MOC CHAU CREAMERY
Thdi gian: Thang 9 - thdng 11/2025
Chi tiét: San xuit ké trung bay sdn phim, Bing
treo, Wobbler, Tag gid.
BIEN HIEU CUA HANG MOC CHAU CREAMERY

Thuc hién treo gan 100 bang hiéu Cira hang/Pai ly
vdinhan dién Thuong hiéu mdi tai cdc khu vuc: Moc
Chau, Thanh Héa, Nghé An, Ha Tinh, Quang Binh,
Quang Tri, Hai Phong, Hung Yén, Phud Tho.

Théi gian: Bit ddu tir thang 12/2025.
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BOOTH SAMPLING VA DONG PHUC
MOC CHAU CREAMERY

S6 lugng: San xudt 50 booth sampling 100 ma déng
phuc, 135 4o dong phuc véi nhian dién thuong hiéu
Moc Chau Creamery nhim phuc vu cic su kién.

San phim méi:
Thuc hién nghién cdu phét trién cii tién sdn phdm,
thiét ké bao bi va thuc hién tung cic sin phim méi
mang thuong hiéu Moc Chau Creamery. V€ cg ban
trong ndm 2025 d3 hoan tat thiét k& bao bi cédc loai
san phdm STTT + SCA + Stta thanh trung + Bo +
Phomat.

Trong ndm 2025 da dua ra thi trudng cic sin phdm
STTT CB/ID/KP Moc Chau Creamery va cac san
phdm Stta chua CB/ID/KB/Nha dam Moc Chau
Creamery.

Nam 2026, cai tién d€ ning date céc sin phdm STTT
MCM va STTT MCC lén 8 thing déng bo.
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DINH HUGNG HOAT DONG MARKETING NAM 2026

Niam 2026, B6 phan Marketing clia Céng ty CP Giong bo sita Moc Chau sé budc vao giai doan dinh hinh ban sic mét
cach c6 chu dich. Trong tim Marketing khéng con nim & viéc ra mit thucng hiéu méi va san pham bao bi méi ma con
& nhiém vu déng hanh cung bd phan kinh doanh, phét trién hé thong ¢€ mé rong d6 phu ctia Méc Chau Creamery ra
ca nudc. DA dén luic chung ta can don Iyc d€ mang sdn pham thucng hiéu Moc Chau phat trién rong khip ca nudc, d€
ngudi tiéu dung ca nudc déu cé thé mua san pham Méc Chau mot cich dé dang tai chinh clta hang gan nha; tham chi
6 thé xuat khiu thuong hiéu Mdc Chau Creamery ra nudc ngoai néu ¢ ¢6 hoi.

Bén canh d6, can tap trung ngudn luc trién khai cdc hoat ddng c6 chiéu siu thuong hiéu hon: tit cich k€ ciu chuyén,
tao trdi nghiém, dén viéc nudi duéng ni€ém tin dai han véi ngudi tiéu dung. Day 1a thoi di€ém Cong ty CP Giéng bo stta
Moc Chau ciing nhu Moc Chau Creamery khing dinh vai tro nhu mot dong sdn phdm tinh tuyén ciia Moc Chau - nai

lam sta vi mong muén mang dén stta ngon nhat cho ddi.

Mot s6 hoat dong trong di€m Marketing sé trién khai trong nim 2026 d€ lan téa hinh dnh thuong hiéu va
thuc day kinh doanh:

Ngoai ra, Marketing sé dong hanh véi cic bo phin khic d€ thuc hién cdc dy dn:
e Xay dung Flagship Store Moc Chau Creamery tai Moc Chau.
¢ Chuén hda hé théng ctra hang gidi thiéu sdn phim.

e Tap trung md rong listing sdn phdm MCC tai kénh phén phdi cia Vinamilk (kénh MT, kénh clta hang VNM va
kénh thuong mai dién tr, kénh kinh doanh quéc té...).

Kéhoach Kinh doanh nim 2026

KENH GT e Quy hoach cling c6 hé théng ban hang theo dinh hudéng xuyén sudt xay dung
hé théng ban 1€, x Iy nghiém cdc trudng hgp NPP/Kénh vi pham pha gid 1an
vung, ting cudng viéc ki€ém tra gidm sit ¢€ ngin chin céc sai pham tU sém,
khong @€ thit thodt cic ngudn luc dau tu tit cong ty.

 Tiép tuc k€ hoach mé rong 6 phli muc tiéu ting > 5.000 di€m bdn nim 2026.

e Tap trung hudn luyén, dao tao luc lugng quén ly chii ch6t TBHV/ GSNPP dé
nang cao ning luc quén tri va ting kha ning thuc chién trén thi trudng. Nang
cao hiéu sudt lam viéc & Ky luit thyc thi ctia luc lugng NPP.

e Ting cudng ki€m soét tudn thl hoat dong va hiéu suit bin hang doi ngt kinh
doanh, trién khai ra sodt dinh gid dinh ky hang quy vé€ ning luc va két qué
cong viéc doi ngh kinh doanh, ra sodt thay thé cic nhan su khong dép ung
nang lyc va yéu cau cong viéc.

 Tiép tuc k€ hoach mG NPP GT phia Nam tai cdc tinh Mién T4y trong nim 2026.

e Diénh gid sang loc d€ quy hoach va thay thé€ cic NPP kénh GT hoat dong
khong hiéu qua.

e Nang cao hiéu qua ddu tu cic chuong trinh HTTM.
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KENH MT

Ra sodt lai danh muc listing sin pham mdi vao chudi Siéu thi cho hiéu qua.
Chu trong mé mdi chudi CVS (CH tién 1gi, Siéu thi mini) tai thi trudng trong
diém Ha Noi.

Cai thién dich vu giao hang, nang cao hiéu qua lam viéc ctia d6i ngi PG.

Thuc hién nhiéu céc hoat dong sampling tai store d€ gii thiéu sin phdm
thong qua doi PG Activation.

Tham nhap kénh Siéu thi CVS méi trong Quy 1/2026.

KENH CH GTSP

Phoi hgp va dé€ xuat v6i phong Marketing thay d6i nhdn dién Format CH méi
theo nhan dién Moc Chau Creamery.

Ti€p tuc nang cao hé thdng nhin dién thuong hiéu MCM tai chudi cta hang
GTSP thong qua hoat dong trung bay sdn pham, treo/ddn biang ron, hinh anh
thong tin gid ban, chuong trinh KM, d4u tu bién hop dén “Tram Stta Thanh
Trung”’nhin dién thuong hiéu cho CHGTSP.

Tiép tuc ting cudng md mdi chudi ctra hang GTSP ra cdc tinh thanh phd 16n.
Muc tiéu m& 10 CHGTSP trong nam 2026.

Ra sodt déng cdc CHGTSP hoat dong khong hiéu qua, vi tri khong phu hgp
d€ chuyén ddi vi tri, thay thé.

T& chitc Activation d€ kich hoat va kéo NTD mdi vé cho cdc CHGTSP.

biéu chinh lai chinh sdch bin hang kénh cho phtt hgp mé hinh vin hanh mdi.

KENH KA

Duy tri va gitt viing cic KHKA hién hitu, mé rong d6i tugng khich hang tiém
nang: Trudng hoc, khich san, nha hang, ca phé, tram dirng nghi, bénh vién,
nhaga...

Khai théc tép KHKA théng qua cic NPP KA d4 md tai tinh/thanh phé: Bong
Nai, Ha No6i, Quang Ninh.

Mg NPP Mién Trung khai thic tép KHKA Mién Trung.

Thudng xuyén theo déi va tham gia cdc G6i thau qua mang PTQG.

Tiép tuc tham gia chuong trinh “Vi siic khoe tudi the”cia huyén Moc Chau
- Son La va trién khai thém cic phudng xi § Quing Ninh theo chuong trinh
stta hoc dudng.

KENH TMBT

M6 rong hoat dong thém san TMPT Tiktok dang cé ting trudng thi phin
dot phd 2025.

Tich cyc khai thic va chay cdc CT trén san TMDBT sau khi vin hanh hé
théng Omisell cia Boxme d€ quan ly don hang kénh TMDT cung dy én kénh
TMPT Vinamilk hé trg.
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Quan ly chat lugng san phadm

THUAN LOI

Cd s hatdng Nha mdy stta di dugc
dau tu cing c6, cic diy chuyén AR ..o
ché bién dugc bdo dudng dinh
ky hoat ddng 6n dinh nén chat

Quan ly hé théng phin mém quén ly ERP va
hé théng quin ly chat lugng ISO 9001, 14000,
FSSC 22000, Halal trong kiém sodt chit
lugng theo dung quy trinh ctia hé thong.

lugng, s6 lugng va chung
loai ddm bdo ddp ung dugc
yéu cau thi trudng vé chit
lugng ciing nhu s6 lugng.

Coéng ty di diu tu thiét bi

phin tich cho b phin va Quan ly chat lugng stta tudi néng ho va céc

vat tu dau vao kiém sodt theo quy trinh nén
dugc xu ly kip thoi khéng gdy dnh hudng
dén chit lugng san pham.

dao tao tay nghé cho nhan
vién nén cdc chi tiéu phin WS
tich dugc kiém soédt theo dung
quy trinh.

KHO KHAN

Dia ban kiém soat nguyén liéu rong, chit lugng thic dn thay d6i cong thic, ch€ do chim sdéc cla cdc
ho khong 6n dinh, thoi tiét thay d6i anh hudng dén dan bo va chit lugng stta.

THUC HIEN NHIEM VU NAM 2025

Kiém sodt t&t chit lugng sta tuoi.

Kiém sodt t8t vat tu nguyén liéu nhap kho: Kiém tra vat
tu, nguyén liéu, hod chat dat tiéu chudn dua vao sin xut.

Kiém sodt qua trinh ché bién va hé so san phdm:

o Kiém tra chit lugng stta tuci ddm bdo chit lugng céc

chi tiéu vi sinh, khidng sinh, di€m dong bing, t€ bao
soma theo hgp déng mua, cic chi tiéu dinh dudng phu
thudc vao con bo, khiu phan thic dn, cich chim sdc,
thdi tiét thé hién qua két qua hang ngdy phén tich va
bdo cdo.

o Kiém tra bdn thanh phim, thanh phim, cdc sdn pham

stta UHT, stta chua G tiing c6ng doan ché bién dadm bio
chét lugng trude khi xudt ban.

o Kiém tra miu luu kho cdc sdn phdm phdt hién cdc 15i

san phdm bdo nha mdy ki€m tra tim nguyén nhéin va
khac phuc dam bio chit lugng san pham.

o Ap dung hé théng quan Iy chit lugng theo chuong

trinh ISO 9001, FSSC 22000, Halal va hé thong quén ly
chit lugng méi trudng ISO 14000, ISO 17025.

o Kiém nghiém sdn phdm theo dinh ky vién ki€ém nghiém

qudc gia - BO Y té.

o Cong bd cdc sdn phdm mdi va 1am cong vin thong bio

t6i khdch hang quy NPP khi c6 su thay ddi.
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Tham gia cung nha mdy xem xét nhan mdc sdn
pham va thuc hién céng bd cho phu hgp véi
nhin mic ddm bdo quy dinh phip luit.

Thuc hién cdp nhat cong b6 cic sin pham trén
trang Web cong ty va gui ding ky dén S6 Y Té
theo nghi dinh 15, d€ thuén tién cho cong tdc
bdn hang.

Kiém nghiém chit lugng mau khi, nuéc cdp theo
quy dinh va luat dinh.

Thuc hién ding ky phin mém mi s6, ma vach
céc sdn phidm cta Céng ty tai hé théng phan
mém ding ky ma s6 mi vach - Tdng cuc do
ludng chat lugng, céc sin phdm dugc cip nhit
théng s6 cling nhu hinh dnh céc sdn pham trén
phin mém ma s6 ma vach.

Ap dung hé théng phin mém quéin Iy ERP clia
cong ty v€ mang qudn ly chét lugng di thyc hién
tot va mang lai hiéu qua.

Thuc hién t6t chuong trinh dao tao noi bo, bén
ngoai do vay chat lugng nhin vién vé€ chuyén
mon va tay nghé di c6 chuyén bién ro rét trong
nim di ki€m tra phdt hién va xtt ly dugc nhiéu
Su ¢ trong san xuat.
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CHAT LUGNG CAC LOAI SAN PHAM

Phong QLCLSP da phoi két hop trao d6i thong tin gitta cdc phong ban t6t nhanh kip thdi gidi quyét céc van d€ lién
quan, khi ki€m chat lugng sdn pham bdo cdo nha mdy tim nguyén nhan khic phuc. Gt két qua ki€m tra chat lugng
stta tuci ndng hd hang thing kip thdi k€ todn thanh quyét toan cho ho dan, giti 16i cic hd cho cdc phong ban lién quan
sodat xét cac ho.

Viéc tham muu, d€ xuat cho Ban Linh dao cong ty v€ cong tic ki€m tra ki€m sodt chit lugng phong da c6 nhiing dé
xudt céng tdc ki€m tra ddm bdo sdn xudt va cdc san pham khong dat chit lugng xudt bén.

Trong coéng viéc luén phan céng nhiém vu 16 rang tung dong chi ddm bido ki€m tra phit hién sin phim
khong dat chit lugng.

PHUONG HUGNG THUC HIEN KE HOACH NAM 2026

Phin d4u cung nha mdy, céng ty hoan thanh t6t k&€ hoach nim 2026 vé cdc chi tiéu.
Phan ddu nam 2026 khong d€ xay ra vu sai pham nghiép vu vé QLCLSP.

Ting cudng ki€m tra chit lugng sita tuci nguyén liéu, ki€m tra va xi ly chat lugng sita theo hgp dong
thu mua nam 2026.

Kiém tra vat tu, nguyén vat liéu dau vao dam bdo chat lugng theo tiéu chudn nhip kho.
Kiém tra chit lugng Stta bin thanh pham, Thanh phim sin xuit cdc loai sin pham.
Cam quan ddnh gid cic nguyén liéu, san phdm dadm bdo chit lugng trudc khi xuat ban ra ngoai thi trudng.

Dao tao nodi bd va bén ngoai Phong QLCLSP va duy tri t6t dao tao truc quan VTS nhim nang cao trinh d6
dong déu cho nhan vién.

Kiém nghiém va Cong bd chat lugng san phdm dinh ky theo dung phdp luit.
Dam bdo cic thu tuc hé so phap ly sdn pham diy @t theo quy dinh.
Tiép tuc ding ky ma s6 mi vach va ding ky nhan hiéu sdn pham theo quy dinh.

Ap dung hiéu qui hé théng quan ly ISO, FSSC ciing nhu ap dung hé théng quan ly ISO 14001 vé quan ly
chét lugng moi truéng Nha mdy sta.

Duy tri thuc hién hé théng quan ly ching chi phong thit nghiém ISO 17025.

Ting cudng cong tic quan tri Phong QLCLSP thuc hién ding cic quy trinh ki€m tra.
Thuyc hién t6t cdc chuong trinh 16n ctia cong ty giao.

Duy tri tot chuong trinh ti€t kiém cua Cong ty.

Mbi B/c tu hoc tip nang cao tay nghé, trinh d6 chuyén moén nghiép vu, trinh dé vi tinh, ngoai ngtt, dic biét 1a
trinh d6 kién thic vé phép luit.

Ngoai ra con thuc hién tot cic cong viéc dudc Ban 1inh dao Cong ty giao.
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K€ toan - Tai chinh

Nim 2025 1a mdt nim khé khian déi véi Moc Chau Milk. Tuy nhién, B6 phan tai chinh van hoan thanh t6t chic ning
va nhiém vu trong céng tic quan tri tai chinh va quan hé nha diu tu.

CONG TAC QUAN TRI TAI CHINH:

B0 phén Tai chinh duy tri hiéu qua trong coéng tic dy bdo va lap Bdo cdo tai chinh (“BCTC”). Cic thong tin tai chinh
dugc cung cip phéan dnh kip thai va diy dua tinh hinh hoat dong ciia céng ty, qua d6 theo sit tinh hinh thuc hién ngin
sach cta cdc don vi d€ ddm bao ké hoach kinh doanh. B phan Tai chinh cling tip trung phin tich chuyén sdu va dua
ra cdc dé€ xuat, khuyén nghi d€ Téng Gidm d6c va cidc Bo phan khic 1am co s& dua ra cdc quyét dinh di€u hanh, tan
dung t6t cdc cd hoi trong kinh doanh.
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Céc chi tiéu tai chinh chu yéu:

2021 2022 2023 2024 2025
GVHB/DTT 69,30% 67,50% 67,80% 70,90% 71,89%
Chi phi 1ai vay/DTT 0,00% 0,00% 0,00% 0,10% 0,20%
Chi phi BH/DTT 20,30% 22,00% 22,60% 22,50% 21,40%
Chi phi QLDN/DTT 1,30% 1,30% 1,20% 1,30% 1,34%
Ting trudng Doanh thu 14,40% 7,10% 0,10% -7,00% -2,8%
Ty 1é 13i gop 30,70% 32,50% 32,20% 29,10% 28,11%
ROS 10,90% 11,10% 11,90% 7,50% 7,61%
ROE 15,0% 16,0% 16,0% 10,0% 9,5%
ROA 12,80% 14,10% 14,40% 8,20% 8,05%
EPS 4.777 3150 3.404 1.999 1.961

Hé s6 co cdu ng

Vay ngin hang/VCSH 3,60% 0,00% 0,00% 430% 2,9%
Téng NG phii trd/Tong Tai sin 12,60% 10,00% 10,70% 14.20% 14.95%
Téng NG phii tri/VCSH 14,40% 11,10% 12,00% 16,50% 17,57%
Doanh thu/Téng Tai San 1,18 1,28 12 1,09 1,1
Stic sin xuit ciia TSCD 22510%  152,78% 95,37% 59,99% 60,29%

Kha ning thanh todn

Kha nang thanh todn 13i vay 2.175,32 599,25 146,49 44 55
Kha ning thanh todn téng quét 793 10,02 9,35 7,04 6,7
Kha ning thanh todn ngin han 7,65 8,92 7,57 5,6 48
Kha ning thanh todn nhanh 6,99 8,11 6,89 514 435
Vong quay hang ton kho 10,21 10,93 11,2 11,56 11,32
Vong quay phai thu 14 10,79 9,54 917 10,43
Vong quay phai tra 22,77 22,23 18,8 14,29 12,80
Ky chuyén tién hang tén kho 35,3 32,9 32,1 31,2 31,80
Ky chuyén tién phai thu 25,7 33,4 377 39,3 34,50
Ky chuyén tién phai tra 15,8 16,2 191 252 2813
Ky chuyén tién mit 452 50,1 50,7 452 3817
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PHAN TiCH BIEN DONG CAC CHi SO TAI CHINH CUA MCM QUA 5 NAM:

Nhin chung, céc chi tiéu tai chinh giai doan 2021 - 2025 ctia Cong ty duy tri 6n dinh va ddm bao yéu cau hoat dong
kinh doanh:

Vé hé s6 quan tri chi phi Heé s8 quan tri chi phi giup ddnh gid miic d6 ki€m sodt chi phi cia doanh nghiép so véi
doanh thu, tir @6 xdc dinh hiéu qua hoat dong va kha nang sinh 18i.

Chi tiéu gid von hang bin/Doanh thu thuin phin dnh ty 1é chi phi nguyén vit liéu,
nhin cong, san xuat so v6i doanh thu thuln, ty 1é cang cao, bién 1¢i nhuin gop cang
thap, cho thdy doanh nghiép ton nhiéu chi phi d€ tao ra san pham. Cong ty da cai thién
dang k€ hiéu sudt sdn xudt tir 2021-2023 khi ty 1é gidm manh xudng khodng 67,8%. Tuy
nhién, dén 2025, GVHB/DT lai ting 1én 71,89%, cho thiy chi phi san xuit ting, anh
hudéng dén 1gi nhudn gop.

Chi tiéu Chi phi 14i vay/Doanh thu thuin phan dnh muc d6 chi phi 13i vay so v6i doanh
thu, thé€ hién muc d6 st dung ng vay trong hoat dong tai chinh. Chi s6 cao c6 thé gay
4p lyc 1én 1¢i nhuin do doanh nghiép phai tra nhiéu chi phi vay. Moc Chau Milk ¢6 ty
1€ chi phi 13i vay rat thap (~0,2%), cong ty it phu thudc vao ng vay.

Chi tiéu chi phi ban hang/Doanh thu thuin do ludng muc do chi tiéu cho Marketing,
phén phoi, khuyén mii va cdc hoat dong ban hang. Nim 2021-2023: Chi phi bin hang
tiang, sau d6 duy tri 8 muc khoang 21,4% vao ndm 2025.

Chi tiéu Chi phi quan 1y doanh nghiép/Doanh thu thuin phin dnh chi phi danh cho
hoat dong quén ly nhu luong nhan vién, vin phong, dao tao, cong nghé thong tin, néu
ty 1& qué cao, doanh nghiép c6 thé dang vin hanh kém hiéu qua. Chi phi quén Iy doanh
nghiép duy tri 6 muc thap (~1,2%-1,3%), cho thdy cong ty van hanh hiéu qua, ki€m sodt
t6t chi phi noi bo.

vékha ning sinh 16i Chi tiéu tang trudng doanh thu phidn dnh muc d6 ting truéng cia doanh thu theo
tung nam, giup danh gid xu huéng md rdng cia doanh nghiép. Tang truéng doanh
thu c6 dau hiéu cham lai tir 2022, th€ hién 4p lyc 16n trong viéc ma rong thi trudng

Chi tiéu 13i gop thé€ hién kha ning tao 1¢i nhuén tir hoat dong kinh doanh chinh. Ty 1é
14i gop ting manh tir 2020-2023 cho thdy cong ty quan ly chi phi t6t hon. Nam 2025,
ty 1€ 13i gdp ctia Cong ty dat 28,11%.

Chi tiéu ROS (Return on Sales) do ludng hiéu qud sinh 16i tir doanh thu sau khi tri
toan bd chi phi. Sau khi ting vao 2021, ROS gidm trd lai vao 2024 va 2025 cho thiy
bién 1gi nhudn bi d&nh hudéng do chi phi ting va doanh thu gidm.

Chi tiéu ROE (Return on Equity) thé hién muc Igi nhuin ma doanh nghiép tao ra trén
von cta c6 dong. ROE ¢6 xu hudng gidm trong 3 nim gin nhit.

Chi tiéu ROA (Return on Assets) do ludng khd ning sinh 16i cia doanh nghiép
trén tong tai sdn. ROA c6 xu huéng gidm sau nim 2021, cho thiy khd ning sinh
16i trén tai san dang suy giam.

Chi tiéu EPS cang cao thi I¢i nhuin mang lai cho c6 déng cang 16n.
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Véhé sb cd ciung

Vé hiéu qua dau tu

Vé kha ning thanh todn

Vé niang luc hoat ddng

Heé s6 Vay ngan hang/Vén chu sé hitu thé hién ty 1& vay ngan hang so véi von chu s6 hitu,
phéan dnh mic d6 phu thudc vao ng vay. Céng ty c6 xu hudng vay ngan hang nhiéu hon
trong giai doan gan day, tuy nhién muc vay vin & nguéng an toan.

Hé s6 Tong ng phdi trad/Tong tai sdn ddnh gid muc do st dung don bay tai chinh. Nam
2021, ty 1& nay dat 12,60%, ndm 2023 gidm manh con 10,7%, ndm 2025 dat 14,95%. Ty 1&
ng cé xu hudng ting, Cong ty tan dung 16i thé von vay gid hgp ly d€ dau tu cho sin xuat
kinh doanh.

Chi tiéu Doanh thu/Téng tai san do ludng hiéu qua st dung tai sdn trong viéc tao doanh
thu. Nim 2021 dat 1,18 trong khi nim 2025 chi dat 1,1. Chi s6 nay gidm cho théy tai sin
khong dugc st dung hiéu qui nhu trudc.

Chi tiéu suc sdn xudt cia tai san c6 dinh do ludng hiéu qua st dung tai sén c6 dinh trong
viéc tao ra 1gi nhuin. Hiéu suit st dung tai sdn c8 dinh gidm qua cdc nam.

Chi tiéu kha nang thanh todn 13i vay do ludng kha nang cda cong ty trong viéc thanh
todn 14i vay tir 16i nhuén trude thué va li vay. Moc Chau Milk ludn duy tri ng vay 6 muc
rit thap. Do d6, cong ty ludén ddp ung dugc khad ning thanh todn 1ii vay.

Chi tiéu khé ning thanh todn tdng quit do ludng khd ning thanh todn téng ng phai trd
bing tong tai sin. Nam 2025, chi tiéu nay dat muc 6,69, kha thap.

Chi tiéu kha ning thanh todn ngin han do ludng khi ning thanh toan cidc khodn ng
ngan han bang tai sin ngan han. Hé s6 thanh todn ngin han ctia Moc Chau Milk dat
4,35 vao nam 2025. Cong ty ludn duy tri kha ning thanh toin cic khoin ng ngin han.

Vong quay hang ton kho: Chi tiéu nay do ludng hiéu qua quin ly hang ton kho, cho biét
s6 1an hang ton kho dugc ban va thay thé trong mét ky. Hé s6 nay ting tr 10,21 nim 2021
1én 11,32 vao ndm 2025 cho thiy hiéu qud quin ly hang ton kho ting.

Vong quay phéi thu: Chi tiéu nay do ludng hiéu qué thu hdi cdc khodn phai thu, cho biét
s6 1an cdc khodn phéi thu dugc thu hoi trong mét ky. Hé s6 nay gidm tir 14 vao nim 2021
xudng 10,43 vao nam 2025.

Vong quay phdi trd: Chi tiéu nay do ludng hiéu qua thanh todn cdc khodn phai trd, cho
biét s6 1an cic khodn phai tra dugc thanh todn trong mot ky.
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Vékha ningtao tién

Ky chuyén tién hang ton kho: Chi tiéu nay do ludng thoi
gian tir khi mua hang t6n kho dén khi ban dugc hang. Gidm
tr 35 ngay nim 2021 xudng 31,8 ngay nim 2025, cho thiy
thoi gian ton kho giam.

Ky chuyén tién phai thu: Chi tiéu nay do ludng thdi gian
ti khi bdn hang dén khi thu dugc tién. Tang twr 25,7 ngay
nim 2021 1én 34,5 ngay nim 2025, cho thay hiéu qué thu
héi céc khoan phai thu giam.

Ky chuyén tién phai tra: Chi tiéu nay do ludng thdi gian
ti khi mua hang dén khi thanh todn tién cho nha cung
cép. Tang t 15,8 ngay nim 2021 1én 28 ngay nim 2025
cho thdy thdi gian thanh todn cdc khodn ng ting.
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Tinh hinh hoat dong trong nam 2025

Tinh hinh hoat d6ng san xuat kinh doanh

KET QUA HOAT DONG SAN XUAT KINH DOANH TRONG NAM 2025:

e % TANG/GIAM % TANG/GIAM
DIEN GIAI (TY PONG) TH 2025 KH 2025 TH2024 ° T v/c‘il o Oso v(jl/ p
Doanh thu thuian 2.834.9 3.159,8 2.917,0 -10,3% -2,8%
LN trudc thué 2485 341,3 2520 -27,2% -1,4%
%/Doanh thu 8,8% 10,8% 8,6% -2,0% 0,1%
LN sau Thué 215,7 2938 2199 -26,6% -1,9%
%/Doanh thu 7,6% 9,3% 7,5% -1,7% 0,1%

Stra thanh phim 1.722,4 2.199,7 1.899,5 -21,7% -9,3%
Stta nguyén liéu 615,1 5172 572,6 18,9% 7,4%
TACN va TMR 4244 415,5 418,0 2,2% 1,5%
Gia cong 48,1 - - - -
Nhoém khdc 24.8 27,5 26,8 -9,6% -7,4%
Téng cong 2.834,9 3.159,8 2.917,0 -10,3% -2,8%
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Doanh thu thu 12 thang nam 2025 dat

2.834.9...

@ thip hon 10,3% (-324,9 ty dong) so véi k€ hoach,
thap hon 2,8% so vé6i cung ky 2024 (-82,1 ty dong).

So vGi 12 thang nam 2024 doanh thu giam do:
Doanh thu siia thanh pham giam

177.1...

(-9,3%), Doanh thu sita nguyén liéu ting 42,5 ty.
Doanh thu gia cong ting 48,1 ty.

So véi k& hoach, doanh thu stta thanh pham thap hon KH

471,35 ...

(-21,7%)Doanh thu sita nguyén liéu cao hon KH 97,9 ty
(+18,9%). Doanh thu TACN & TMR cao hon 8,9 ty.

Lgi nhuan trudc thué dat

248,5 ...

% thap hon 92,7 ty déng (-27,2%) so véi ké hoach va thip
hon 3,5 ty dong (-1,4%) so véi cung ky.
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TINH HINH TAI CHINH

TANG/GIAM % BIEN DONG
1. Doanh thu ban hang va cung cip dich vu 2.919.366.678.903 2.839.479.707.154 -79.886.971.749 -2,7%
2. Cic khodn gidm trtt doanh thu 2.408.575.618 4.605.561.493 2.196.985.875 91,2%
3. Doanh thu thuin v€ bdn hang va cung cap dich vu 2.916.958.103.285 2.834.874.145.661 -82.083.957.624 -2,8%
4. Gid von hang bén 2.068.412.737.645 2.037.894.593.189 -30.518.144.456 -1,5%
5. Ldi nhuan gop vé ban hang va cung cip dich vu 848.545.365.638 796.979.552.472 -51.565.813.166 -6,1%
6. Doanh thu hoat dong tai chinh 101.251.720.026 103.916.261.112 2.664.541.086 2,6%
7. Chi phi tai chinh 1.897.552.871 6.004.311.359 4.106.758.488 216,4%
- Trong dé: Chi phi 13i vay 1.732.481.808 5.706.243.839 3.973.762.031 229,4%
8. Chi phi ban hang 657.045.791.552 606.614.084.658 -50.431.706.894 -7,7%
9. Chi phi quan Iy doanh nghiép 37145.154.260 38.070.969.448 925.815.188 2,5%
10. Lgi nhuén thuln tir hoat dong kinh doanh 253.708.586.973 250.206.448.119 -3.502.138.854 -1,4%
11. Thu nhép khdc 14.990.235.540 13.840.026.270 -1.150.209.270 -7,7%
12. Chi phi khéic 16.641.975.268 15.512.909.217 -1.129.066.051 -6,8%
13. Lgi nhuin khac -1.651.739.728 -1.672.882.947 -21.143.219 1,3%
14. Téng 1¢i nhuin k€ todn trudc thué 252.056.847.255 248.533.565.172 -3.523.282.083 -1,4%
15. Chi phi thué€ TNDN hién hanh 32.136.074.975 32.819.873.026 683.798.051 2,1%
16. Lgi nhuin sau thué thu nhip doanh nghiép 219.920.772.280 215.713.692.146 -4.207.080.134 -1,9%
17.Lii co ban trén cd phiéu 1.999 1.961 -38 -1,9%
Doanh thuva Doanh thu thuan: Gidm ti 2.917 ty (2024) xudng 2.834 ty (2025), gidm 2,81%. Loinhuin truéc thué EBIT: Ting nhe tit 253 ty (2024) xudng 254 ty (2025), ting 0,2%. Tong
lgi nhuan gop Gid von hang bén: Gidm twr 2.068 ty (2024) xudng 2.037 ty (2025), gidm 1,5%. va sau thué 1gi nhuén k€ todn trudc thué: Gidm tr 252 ty (2024) xudng 248 ty (2025),
Lgi nhudn gop: Gidm tur 848 ty (2024) xudng 796 ty (2025), gidm 6,1%. Doanh gidm 1,4%. Lgi nhuén sau thué: Gidm tur 219 ty (2024) xudng 215 ty (2025),
thu thuan va gid vén hang bdn gidm, nhung 16i nhuin gdp gidm manh hon, gidm 1,9%.
cho théy bién 1gi nhuan gép dang thu hep.
Loi nhuin tit Chi phi bdan hang: Gidm t 657 ty (2024) xuéng 606 ty (2025), gidm 7,7%. Cac chi s6 tai chinh khac L3i c¢d ban trén c¢d phiéu (EPS): Gidm tur 1.999 (2024) xudng 1.961 (2025),
hoat déng kinh doanh Chi phi quan ly doanh nghiép: Tang nhe tir 37,1 ty (2024) 1én 38,0 ty (2025), gidm 1,9%. EPS gidm phan dnh viéc giam 1¢i nhudn rong va dnh hudng dén
ting 2,5%. Lgi nhuin thuln tir hoat dong kinh doanh: Gidm twr 253 ty (2024) gid tri ¢6 phiéu.

xubng 250 ty (2025), gidm 1,4%. Lgi nhuin thuan tir hoat dong kinh doanh
gidm, chi yéu do doanh thu gidm va Igi nhuén gop gidm.
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CHI TIEU 31/12/2024

A-TAI SAN NGAN HAN (100=110+120+130+140+150) 2.114.925.790.979
I. Tién va cdc khoan tuong ducng tién 36.267.752.726
1. Tién 36.267.752.726

1.603.000.000.000

31/12/2025 TANG GIAM
1.914.727.355.025 (200.198.435.954)
36.950.567.178 682.814.452
36.950.567.178 682.814.452
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% BIEN DONG
-9,5%

1,9%

TY TRONG
71,4%

1,4%

I1. Pau tu ti chinh ngin han

1. Pau tu nim gitt dén ngay ddo han 1.603.000.000.000

I11. Céc khoan phdi thu ngin han 287.023.894.347

1.431.000.000.000 (172.000.000.000)
1.431.000.000.000 (172.000.000.000)

248.227.867.859 (38.796.026.488)

-10,7%

53,4%

1. Phai thu ng4n han ctia khich hang 206.655.644.830 177.713.966.137 (28.941.678.693) -14,0% 6,6%
2. Tr trudc cho ngusi ban ngin han 29.914.356.101 13.097.812.458 (16.816.543.643) -56,2% 0,5%
3. Phai thu ngén han khic 50.608.993.416 57.571.189.264 6.962.195.848 13,8% 2,1%
4. Dy phong phai thu ngin han khé doi () (155.100.000) (155.100.000) - 0,0% 0,0%
IV. Hang t6n kho 172.386.603.573 186.991.723.843 14.605.120.270

1. Hang t6n kho 172.957.909.407 188.023.299.968 15.065.390.561 8,7% 7,0%
2. Dy phong gidm gid hang tén kho (¥) (571.305.834) (1.031.576.125) (460.270.291) 80,6% 0,0%
V. Tai sin ngin han khic 16.247.540.333 11.557196.145 (4.690.344.188)

1. Chi phi chd phan bé ngén han 8.936.379.971 11.091.876.237 2.155.496.266 24,1% 0,4%
2. Thué GTGT dudgc khau trir - 199.988.783 199.988.783 - 0,0%
3. Thué va céc khoan khac phai thu Nha nudc 7.311.160.362 265.331125 (7045.829.237) -96,4% 0,0%

B - TAI SAN DAI HAN (200 = 210 + 220 + 240 + 250 + 260) 571.747.101.640

765.123.472.137 193.376.370.497

I - Cic khodn phdi thu dai han 90.000.000
1. Phai thu dai han khéc 90.000.000
366.583.594.443

I1. Tai san c6 dinh

(90.000.000)
(90.000.000)
357780.212.197 (8.803.382.246)

-100,0%
-100,0%

0,0%

1. TAi san ¢d dinh htu hinh 366.583.594.443 357.780.212.197 (8.803.382.246) -2,4% 13,4%
- Nguyén gid 1.153.103.657.833 1.176.537.867939 23.434.210.106 2,0% 43,9%
- Gid tri hao mon lup ké (*) (786.520.063.390) (818.757.655.742) (32.237.592.352) 4,1% -30,6%

2. Tai sén ¢6 dinh v6 hinh - - - - 0,0%
- Nguyén gid 3.988.000.000 1.000.000.000 (2.988.000.000) -74,9% 0,0%
- Gid tri hao mon lup ké (%) (3.988.000.000) (1.000.000.000) 2.988.000.000 -74,9% 0,0%

III. Tai sdn d& dang dai han 186.804.317.819 374.096.087.326 187.291.769.507 100,3%

1. Chi phi san xuit, kinh doanh d& dang dai han 20.571.420.405 19.190.178.766 (1.381.241.639) -6,7% 0,7%

2. Chi phi xdy dung cd ban d& dang 166.232.897.414 354.905.908.560 188.673.011.146 113,5% 13,2%

IV. Pau tu tai chinh dai han 83.719.600 25.083.719.600 25.000.000.000 29861,6%

1. Bau tu gép von vao don vi khic 83.719.600 83.719.600 - 0,0% 0,0%

2. Pau tu nim gitt dén ngly ddo han - 25.000.000.000 25.000.000.000 - 0,9%

V. Tai sdn dai han khéc 18.185.469.778

8.163.453.014 (10.022.016.764)

1. Chi phi ché phin bd dai han 18.185.469.778

8.163.453.014 (10.022.016.764)

-551%

0,3%

2.686.672.892.619

TONG CONG TAI SAN (270 = 100 + 200)

2.679.850.827.162 (6.822.065.457)
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CHI TIEU 31/12/2024 31/12/2025 TANG GIAM % BIEN DONG TY TRONG
C - NG PHAI TRA (300 = 310 + 330) 381.489.269.649 400.524.881.262 19.035.611.613 5,0% 14,9%
I. No ngén han 377.611.651.740 397.449.864.751 19.838.213.011
1. Phai tra ngudi ban ngin han 164.836.148.894 197.883.588.547 33.047.439.653 20,0% 7,4%
2. Ngudi mua tra tién truéc ngdn han 3.210.506.713 3.806.586.265 596.079.552 18,6% 0,1%
3. Thué va cdc khodn phai nop Nha nudc ngan han 6.258.943.143 11.985.048.750 5.726.105.607 91,5% 0,4%
4. Phai tra ngudi lao dong 15.816.061.759 16.288.702.347 472.640.588 3,0% 0,6%
5. Chi phi phai trd ngin han 60.266.712.690 75.116.091.170 14.849.378.480 24,6% 2,8%
6. Phai tra ngin han khic 1.638.920.711 1.418.947.560 (219.973.151) -13,4% 0,1%
7.Vay va ng thué tai chinh ngin han 99.000.000.000 67.000.000.000 (32.000.000.000) -32,3% 2,5%
8. Quy khen thuéng, phuc 1gi 26.584.357.830 23.950.900.112 (2.633.457.718) -9,9% 0,9%
II. NG dai han 3.877.617.909 3.075.016.511 (802.601.398)
1. Phai tra dai han khac 722.927.552 614.465.489 (108.462.063) -15,0% 0,0%
2. Dy phong phai tra dai han 3.154.690.357 2.460.551.022 (694.139.335) -22,0% 0,1%

D - VON CHU SG HUU (400 = 410 + 430)

D. Vén chu sé hitu 2.305.183.622.970 2.279.325.945.900 (25.857.677.070)
1. Vén gép cua chu s hiu 1.100.000.000.000 1.100.000.000.000 - 0,0% 41,0%
- C3 phiéu phé thong c6 quyén biéu quyét 1.100.000.000.000 1.100.000.000.000 - 0,0% 41,0%
2. Thing du von ¢6 phan 817.274.340.000 817.274.340.000 - 0,0% 30,5%
3. Quy dau tu phat trién 148.775.592.768 148.775.592.768 - 0,0% 5,6%
4. Loi nhuin sau thué chua phan phoi 239.133.690.202 213.276.013.132 (25.857.677.070) -10,8% 8,0%
- LNST chua phan phoi liy k€ dén cubi ky trude 151.204.995.150 129.133.690.202 (22.071.304.948) -14,6% 4,8%
- LNST chua phan phoi ky nay 87.928.695.052 84.142.322.930 (3.786.372.122) -4,3% 3,1%

TONG CONG NGUON VON (440 = 300 + 400) 2.686.672.892.619

2.679.850.827.162

(6.822.065.457)

100,0%
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Bao cio cua Ban Piéu hanh i theo

[ ]
[ TINH HINH TAI SAN )7

[ ]

Téng tai sdn gidm nhe 0,3%, chli y&u do tai sin ngin han
gidm (-9,5%) va tai san dai han (ting 33,8%).

Tai sdn ngin han chiém ty trong 16n nhat (71,4% vao
31/12/2025), trong khi tai sdn dai han chiém 28,6%.

Tién va cic khodn tuong duong tién gidm ting nhe 1,9%.
Moc Chau Milk di st dung tién mit d€ diu tu hoic
thanh todn cic khodn ng.

PAu tu tai chinh ngin han gidm 10,7%. Nim 2025, Mdc
Chéu Milk gidi ngan cho cdc dy 4n 16n.

Céc khodn phai thu ngin han gidm 13,5%. Pay 1a tin hiéu
tich cuc cho thdy Mdoc Chau Milk di thu hoi dugc cic
khoan ng ti khdch hang.

Hang t6n kho ting 8,5%, tuy nhién vin & mc thap, cho
thidy Mdc Chau Milk dang quén ly hang ton kho hiéu
qud hon.

Tai san c6 dinh giam 2,4%, chi yéu do gid tri hao mon
Ity k€ ting.

Tai sdn d& dang dai han ting manh 100,4%, Mdc Chau
Milk dang d4u tu vao cdc du dn dai han 13 trang trai 4.000
con va du dn Nha mdy stta cong nghé cao.

[TINH HINH VON CHU SG HUU)_.
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Tong ng phéi trd ting 5%, chu yéu do sy gia ting trong
ng ngan han (ting 5,3%).

Phai trd ngudi ban ngin han ting 20% cho thdy Moc
Chau Milk dang ting cudng mua hang trd cham.

Vay va ng thué tai chinh ngin han gidm 32 ty, cho thdy
Mdc Chau Milk gidm ng vay ngin han.

Vén chu s6 hitu gidm nhe 1,1%, chu yéu do 1gi nhuin sau
thué chua phin phéi gidm 10,8%.
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o A\

Bao cao cua Ban Piéu hanh «iep theo)

Tinh hinh thuc hién cic du dn

DU AN PAU TU TRANG TRAI BO SUA MGl VGI QUY MO 4000 CON

bayla dy dn d4u tu phu hgp véi chi truong cia Tinh Son La tai vin ban sau: Quyét dinh s6 3249/Qb-UBND tinh Son
La, ngay 27 thdng 12 nim 2018 v€ viéc Phé duyét Dy an Quy hoach ving nong nghiép ting dung céng nghé cao trén
dia ban tinh Son La dén nim 2020, dinh hudéng ¢&€n nim 2030.Muc dich va su can thiét: Hién nay theo théng ké chua
chinh thic, muc tiéu thu sita tuci ciia ngudi dan Viét Nam con rat thap, udc dat 20 lit sita/ngudi/nam. Trong khi dé
muc tiéu thu stta 6 cdc nudc phat trién di dat tir 30-50 lit/ngudi/nam.

Muc tiéu thu stta ¢ cic nuéc phét trién da dat Khoi lugng xay dung cd ban: Dat

30 N SOlit 95%

stfa/ngudi/nam trén tong khoi lugng toan bo cic géi thau xay dung

Tong von dau tu

=2 1.120 ...

Mc tiéu thu stia tuci ctia Th 61 glan du, kié‘n

ngudi dan Viét Nam con

rit thap DJ dua vao van hanh

20 1 QuY 111/2026

stfa/ngugi/nam
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Muc dich va sy can thiét: Hién nay theo thong ké chua chinh thic, mic tiéu thu sita tuci cia
ngudi dan Viét Nam con rit thip, udc dat 20 lit sita/ngudi/nam. Trong khi dé6 muic tiéu thu sita
& cdc nudc phat trién da dat tir 30-50 lit/ngudi/nim. Toc d6 ting trudng doanh s6 binh quin cia
Coéng ty CP sita Viét Nam (Vinamilk) trong vai nim gin diy giai doan 2014-2019 luén dat trén
dudi khodng 10%/nam. Néu t6c do nay tiép tuc dugc duy tri, thi nhu ciu vé sita tudi nguyén liéu
(STNL) cling sé ting 1én véi mot toc dd tuong tng cho cé trang trai co hitu va don vi lién két. Hién
nay, stfta tudi nguyén liéu do dan bo trong nudc cung cap chi mdéi dédp ing duge khoang 30% cho
céc nha mdy sita, do 6 con rit nhi€u tiém ning phat trién d€ ddp ung phan thiéu hut va nhu cau
tdng trudng to 16n nay. Tang quy mo cic trang trai ciia Cong ty C6 phan Gidng bo stta Moc Chau d€
tao dudc cd s bén viing cung cip con gidng chat lugng tét va dich vu ky thuit cao cho chin nudi
bo stta ddp Ung quy mo ting trudng vung. Viéc tdi co cidu sdn xult clia gia trai tai Thi tran Nong
truéng Moc Chau theo hudng ting chuyén chin nudi bo sita cong nghé cao va cii thién cong tic
bdo vé moi trudng, phat huy 1gi thé dia 1y va khi hiu 1 can thiét ¢€ ddm bao phat trién bén viing
thuong hiéu Moc Chau Milk va phat trién trong cay thic dn gia sic ctia cdc vung 1an cin. Piu tu
phat trién bén viing vao san xuat Nong nghiép két hdp vé6i du lich sinh thai dat dugc nhiing gid tri
vugt troi va 1au dai, thong qua du lich sinh thai quing ba dugc hinh dnh sdn pham an tugng clia
stta Moc Chau Milk, Vinamilk.

Phdp ly d3 dugc phé duyét: Chap thuin chu truong ddu tu cia UBND tinh Son La s6 2385/Qb-
UBND ngay 29/09/2021, di€u chinh 1an thi nhit ngay 24/06/2024. Quyét dinh phé duyét quy
hoach chi tiét xdy dung T6 hgp trang trai sinh théi bo stta Cong nghé cao Mdc Chau thi trin Nong
Trudng Moc Chéu, huyén Mdc Chiu s6 420/QD-UBND ngay 30/03/2022 cta Uy Ban Nhin Din
Huyén Moc Chau. Quyét dinh phé duyét két qua thim dinh bdo cdo ddnh gid téic dong moi trudng
ctia Du dn “T6 hgp trang trai sinh thdi, bo stta Cong nghé cao Mdc Chau”’s6 1150/QD-BTNMT ngay
31/05/2022 ctia BO Tai Nguyén va Moéi Trudng. Quyét dinh vé viéc thu hoi dit, chuyén muc dich
st dung dat, ding ky bién dong dit dai, di€u chinh thsi han st dung dat, thué dit d6ivéi du én TS
hgp trang trai sinh thai, bo stta Cong nghé cao Mdc Chiu (Thién dudng stta Moc Chau) ctia Cong
ty C6 phan Gidng bo bita Moc Chéu tai Ti€u khu 70, Ti€éu khu Vusn Dio, thi trin Nong Trudng
Moc Chau, huyén Moc Chau, tinh Son La (dgt 1 ~ 138 ha) s6 2126/QD-UBND ngay 19/10/2023 cta
Uy Ban Nhan Din Tinh Son La. Gidy phép xiy dung s6 01/GPXD-SXD ngay 19/10/2023 ctia S&
Xay Dyng tinh Son La cho hang muc san 14p téng mit bing du 4n T6 hgp trang trai sinh théi, bo
stta Cong nghé cao Moc Chau. Gidy ching nhan Thim duyét thiét ké vé€ phong chdy va chita chdy
s6 161/TD-PCCC ngay 11/12/2023 cuia Phong Canh Sit PCCC & CHCN - Céng An tinh Son La.
Gidy phép xiy dung s6 01/GPXD-SXD ngay 16/01/2024 ctia SG X4y Dung tinh Son La cho phép
x4y dung cdc cong trinh thudc dy dn TS hgp trang trai sinh thdi, bo stta Cong nghé cao Mdc Chau.

Khéi lugng xay dung cd ban: dat 95% trén tong khoi lugng toan b cic géi thau xay dung.

Viéc 13p dit thiét bi diy chuyén mdy méc: Pang trong qua trinh chudn bi trién khai 1ip dit mdy
moc thiét bi.

Thai gian du kién dua vao van hanh: Quy I111/2026.
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’ ’ ) o A N ® Muc dich va sy can thiét: Nha méy sita Moc Chau hién nay c6 dién tich 3,7 hecta va c6 ning luc
Bao Cao Cua Ban Bleu hanh (tlé'p thCO) san xudt hién nay 200 tin/ngay (tuong duong 120.000 san pham/gic), vi tri hién tai nha mdy MCM
da hét ché trong dat dé€ phét trién, mé rong dau tu. Ngodi ra, nha xuéng dau tu di 1au bat dau
xudng cip, néu cai tao rit phic tap khong kha thi va can chi phi 16n va mét s6 mdy mdc thiét bi
da dau tu 1au, gidm hiéu sudt. Do d6, ¢€ chudn bi cho su phat trién clia Cong ty trong thdi gian téi,
DU AN NHA MAY STA CONG NGHE CAO MOC CHAU tdm nhin dén 2035 thi MCM di c6 ké hoach diu tu mét nha mdy mdi theo chuin ctia Vinamilk.

@® Phip ly d3 dudc phé duyét: Chap thudn chu truong dau tu s6 862/QDP-UBND ngay 18/05/2022.

Quyét dinh phé duyét Quy hoach chi ti€t cia UBND huyén Moc Chiu s6 3173/QD-UBND ngay

@ Nha méy stia MGC Chau hlén nay co dlén tich 31/10/2023. Quyét dinh diéu chinh Chap thudn chu truong dau tu ddng théi chap thuidn nha dau
tu s6 2932/QDP-UBND ngay 19/11/2025.

C ) 3 ©® Dang trién khai GPMB. Coéng tic GPMB da trién khai thyc hién dugc 82% dién tich dat thudc
9 ] hecta

ranh gidi dy an.

Dy 4n: M6 réng quy moé Trung tim giong bo stta Moc Chau
bi hoan thanh diu tu ¢ s6 ha tdng va mdy mdc thiét bi, dua vao st dung Thing 12/2023.
Dy dn: Bau tu mdy rét A3 speed hop 180ml

Du 4n dau tu mdy rét A3 Speed hop 180 ml @3 hoan thanh va dua vao vin hanh sdn xuit tir thdng
02/2022.



O 3 QUAN TRI CONG TY

Hoi déng Quén tri

Giao dich, thu lao va cdc khodn 1gi ich cia HPQT

Giao dich vdi ngudi ndi b va cdc bén lién quan

Thuc hién cic quy dinh vé€ Quan tri cong ty

Giao dich ctia ngudi ndi bd va ngudi c6 lién quan do6i véi c6 phiéu cong ty
Hoat dong quan hé nha diu tu 2025

Mot s6 diém can cai thién d€ nang cao thuc hanh Quén tri cong ty




150  MOCCHAU MILK CHUONG 3 - QUAN TRI CONG TY 151

dong Quan tri

Thong tin vé Thanh vién HPQT Céc ti€u ban thuéc HDQT

Khong cé

A

Hoat déng giam sit cda HPQT d6i véi Ban Pi€u hanh

NGAY BAT PAU/ KHONG CON LA THANH VIEN HPQT/

STT THANH VIEN HDQT CHUC vu HBQT BOC LAP V6i vai tro 1a dai dién cho quyén 16i cia céc ¢ dong, trong nim 2025, Hoi dong Quén tri da néu cao tinh than trach
S . . . nhiém, cung v6i Ban Téng Gidm d6c diéu hanh clia Cong ty chi dao thyc hién Nghi quyét va céc chi tiéu cta Dai hoi
NGAY BAT BAU NGAY MIEN NHIEM d6ng c§ dong dé ra phi hgp véi Piéu 1é t6 chitc va hoat dong ctia Cong ty va cic quy dinh ctia phép luit hién hanh.
Bit dau tir16/02/2020
1 BaMaiKiéu Lién Chu tich HDQT Tiép tuc dugc bau la TVHDQT

nhiém ky 2025 — 2029 ttr23/04/2025

@® Thong qua cic ndi dung bdo cdo cia HPQT, Ban

Bt dau tir16/02/2020 o ) e o :
2  OngPham HiiNam  Thanh vién diéu hanh Tiép tuc dugc bau 1a TV HPQT HOAT DONG CUA HDQT TRONG NAM 2025 Ki€m sodt, Ban Pi€u hanh v€ tinh hinh hoat dong va
nhiém ky 2025 - 2029 tir 23/04/2025 TRONG TAM VAO CAC NOI DUNG NHU SAU san xuat kinh doanh ctia Cong ty ndm 2025;
Bit dau tir 27/04/2023 A\ B Sl D AR AR © an 2
3 OngLéHoang Minh  Thanh vién khong diéu hanh  Tiép tuc dugc bau 1a TV HPQT [ ) C.}iuanvm va To cI‘nIc Dai hoi dong c6 dong thudng
nhiém ky 2025 — 2029 tit 23/04/2025 nién ndm 2025 ngay 23/04/2025;
. , ‘ Bit ddu t1123/04/2024 ©® Thong qua Bdo cdo tai chinh 2024 di dudgc
4  Ong boan Qudc Khinh Thanh vién khong diéu hanh  Tiép tuc dugc baula TVHDQT Kiém toin:
nhiém ky 2025 - 2029 ti 23/04/2025 A
) Bit dau tir30/03/2022 ©® Thong qua cdc tS trinh tai BPHDPCD thudng nién
5 OngHoang Vin Chit  Thanh vién doc lap Tiép tuc dugc bau la TVHDQT nim 2025;

nhiém ky 2025 - 2029 ttr23/04/2025

© Trién khai thuc hién k€ hoach sdn xuat kinh doanh
nam 2025;

Ca’.C Cuéc hop HBQT ©® Thong qua Bdo cdo tai chinh Quy 4 nam 2024, Quy
1, 2, 3 nam 2025; Bdo cdo tai chinh sodt xét 6 thing

nam 2025.

SO BUOI HOP HPQT ~ TY LE THAM DU HOP/

LY DO KHONG THAM DU HOP/

STT THANH VIEN HPQT THAM DU/LAY Y LAY Y KIEN BANG VAN ot e e
CIEN BANG VAN BAN BAN LAY Y KIEN BANG VAN BAN

1  BaMaiKiéuLién 23/23 100% . i e .

A y Hoat dong cua cdc ti€u ban thuéc HbQT
2 Ong Pham Hai Nam 23/23 100% . : .

A Khong cé
4 Ong Lé Hoang Minh 23/23 100%
5 Ong Poan Qudc Khinh 23/23 100%

6  Ong Hoang Vin Chit 23/23 100%
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H61 Ong Quan tI’ 1 (ti€p theo)

Cac Nghi quyét ctia Hoi dong Quan tri trong nam 2025

Trong nam 2025, Hoi dong Quén tri d tién hanh 23 cudc hop dinh ky va dét xuit, dudi hinh thic truc tiép hoic _ _ o
qua hinh thuc 1dy y kié€n bing vin ban, ban hanh 24 Nghi quyét/Quyét dinh vé cdc vin dé€ lién quan dén hoat dong SO NGHI QUYET/ A A TY LE

NOI DUNG THONG QUA

QUYET DINH

kinh doanh ctia Céng ty. Cdc cudc hop Hoi déng Quan tri dugc t6 chuc va tién hanh theo dung Piéu 1é Cong ty.

Thong tin vé cic nghi quyét nay di dugc Cong ty cong bd thong tin trong Bio cdo quan tri cong ty tai: https://www.

mcmilk.com.vn/quan-he-co-dong/bao-cao-quan-tri-cong-ty/. Cac Bién bin, Nghi quyét, Quyét dinh clia Hoi dong 11 55/NQ-HDQT/ 16/04/2025  Nghi quyét HPQT thong qua quy ché ki€ém todn ndi bo 100%
Quan tri dugc ban hanh va luu gitt theo dung quy dinh. GBS/2025
12 59/NQ-HDPQT/ 18/04/2025 Nghi quyét HPQT théng qua k& hoach chi Quy KTPL 100%
GBS/2025 Quy 2/2025
‘ 13  65/NQ-HDPQT/ 23/04/2025 Nghi quyét HDPQT biu Chi tich HDPQT nhiém ky 100%
SO NGHI QUYET, - TY LE -
STT GHI QUYET/ NOI DUNG A ; GBS/2025 2025 - 2029
QUYET BINH THONG QUA
14 71/NQ-HDPQT/ 14/05/2025 Nghi quyét HPQT théng qua chi trd ¢d tic con lai 100%
1 03/NQ-HDQT/ 07/01/2025  Nghi quyét HPQT thong qua cap han muic tin dung tai 100% GBS/2025 nam 2024
GBS/2025 Vietinbank Chi nhdnh Thanh ph6é Hé Chi Minh
15 74/NQ-HDBQT/ 14/05/2025 Nghi quyét HPQT théng qua giao dich bén lién quan véi 100%
2 09/NQ-HPQT/ 23/01/2025  Nghi quyét HDQT thong qua k& hoach t8 chitc PHDCD 100% GBS/2025 Cong ty TNHH Chan nu6i Viét Nhat
GBS/2025 thudng nién 2025
16 79/NQ-HDQT/ 28/05/2025 Nghi quyét HPQT thong qua k€ hoach kiém todn ndi b 100%
3 10/NQ-HPQT/  23/01/2025 Nghi quyét HDQT théng qua ké hoach chi Quy khen 100% GBS/2025 ndm 2025
GBS/2025 thudng phuc 1¢i Quy 1/2025
17 85/NQ-HDPQT/ 13/06/2025  Nghi quyét HPQT thoéng qua chon KPMG lam don vi kiém 100%
) , o GBS/2025 todn BCTC 2025
4 23/NQ-HbQT/ 13/02/2025  Nghi quyét HPQT thong qua ké hoach san xuat kinh 100%
GBS/2025 doanh nam 2025 . . . o o
18 89/NQ-HDPQT/ 26/06/2025 Nghiquyét HPQT phé duyét han muc tin dung ngin hang 100%
GBS/2025 Sacombank
5 27/NQ-HBQT/ 19/02/2025  Nghi quyét HDQT thong qua ké hoach dau tu gidi ngan 100%
GBS/2025 20252026 19  95/NQ-HDPQT/ 07/07/2025 Nghi quyét HDQT thong qua diéu chinh tién do du 4n Nha 100%
GBS/2025 mdy sita Cong nghé cao
6 32/NQ-HbQT/ 07/03/2025  Nghi quyét HDQT thong qua chu truong thanh ly va 100%
GBS/2025 thanh 1ap hoi dong thanh ly tai san 20 98/NQ-HDPQT/ 10/07/2025  Nghi quyét HPQT thong qua bd nhiém Téng Giam déc 100%
GBS/2025
7 37/NQ-HDQT/ 17/03/2025  Nghi quyét HDQT diéu chinh s d6 t6 chic cong ty bd 100%
GBS/2025 sung Phong KTNB 21 102/NQ-HDPQT/ 25/07/2025 Nghi quyét HPQT théng qua k& hoach chi Quy KTPL 100%
GBS/2025 Quy 3/2025
8 40/NQ-HBQT/ 27/03/2025  Nghi quyét HDQT b6 nhiém Trudng Phong KTNB d6i 100%
GBS/2025 véi Ba Nguyén Thi CAm Van 22 116/NQ-HbBQT/ 21/10/2025  Nghi quyét HPQT théng qua k& hoach chi Quy KTPL 100%
GBS/2025 Quy 4/2025
9 46/NQ-HBQT/ 01/04/2025  Nghi quyét HDQT thong qua Tai liéu hop BPHPCD 100% ) . . ; .
GBS/2025 thudng nién 2025 23 118/NQ-HPQT/ 27/10/2025  Nghi quyét HPQT thong qua tam uUng c6 tic dgt 1 100%
GBS/2025 nam 2025
10 50/NQ-HBQT/ 11/04/2025  Nghi quyét HDQT thong qua danh sich dé ung ct vién 100% ) . " ) v o o
GBS/2025 tham gia bau ctt TV HPQT BKS nhiém k 2025 — 2029 24 126/NQ-HBQT/ 05/12/2025 Nghi quyét HPQT thong qua cip han muc tin dung 100%
GBS/2025 ndm 2026
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Giao dich, thu lao va cac khoan lgi ich
cia HBQT

\ NGAY BAT PAU / KHONG CON LA THANH
N ’ THU LAO - 3¢ LA
STT THANH VIENHBQT ~ CHUC VU VIEN HBQT / HBQT BOC LAP

(TRIEU
DONG) NGAY

NGAY BAT bAU MIEN NHIEM

Bit dau tir 16/02/2020

Tiép tuc dugc bau la TVHDQT
nhiém ky 2025 - 2029 tu
23/04/2025

1 BaMaiKiéu Lién Chu tich HBQT -

Bit dau tir 16/02/2020

Tiép tuc dugc bau la TVHDQT
nhiém ky 2025 - 2029 tu
23/04/2025

2 Ong Pham Hii Nam Thanh vién diéu hanh 96

Bit dau tur 27/04/2023

Tiép tuc dugc baula TV HPQT
nhiém ky 2025 - 2029 tu
23/04/2025

3 OngLéHoang Minh  Thanh vién khong diéu hanh 96

Bit dau tir 23/04/2024

Tiép tuc dugc baula TV HPQT
nhiém ky 2025 — 2029 tit
23/04/2025

4 Ong Poan Quéc Khinh Thanh vién khong diéu hanh 96

Bit dau tr 30/03/2022

Tiép tuc dugc bau la TVHDQT
nhiém ky 2025 - 2029 tu
23/04/2025

5 OngHoang Vin Chit  Thanh vién déc lap 96

Thu lao Héi ddng Quén tri chi trd trong nim 2025 d3 tuin
thu Nghi quyét PHDCD thudng nién nam 2025, trong do
Ba Mai Kiéu Lién khong nhan thu lao trong nim 2025, thu
lao cuia céc thanh vién HPQT con lai: 8.000.000 dong/thing.

Trong nam 2025, Cong ty khong cé phét sinh cdc1gi ich khdc
cho HPQT ngoai tru chi phi cdng tdc cia thanh vién HDQT
tham gia céc cudc hop HPQT va PHDCD theo quy dinh vé
dinh muc cong tic phi chung ctia cong ty.
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Giao dich v6i ngudi noi bd va
cdc bén li€n quan
THGI BIEM

GIAO DICH
VGI CONG TY

MOl QUAN HE LIEN
QUAN VGI CONG TY

TEN TO CHUC/

NGHI QUYET, QUYET PINH CUA
PHDCD, HDQT

NOI DUNG
GIAO DICH

GIA TRI GIAO

NGI CAP DICH (PONG)

SO GIAY NGAY CAP DIA CHI LIEN HE

CA NHAN

10 Tan Trao, Phudng Tan

Cong ty C6 phan Cong ty me , By A . NQ HPQT s6 129/NQ-HPQT/ Bin hang hda,
1 Sa Ve Nam cao cin bt 0300588569 06/12/2022 S6 KH&DT HCM My, TPHG Chi Minh,  Nam2025  cpc 0 0 15004 dich v 668.087.671.644
Viét Nam
¢ 1 n . 10 Tan Trao, Phudng Tan " . ,
Cong ty Co phan Cong ty me . N R, . NQHDbQT s6 129/NQ-HPQT/ Mua hang hda,
2 S Vit Nam cao e mhi 0300588569 06/12/2022 S6 KH&BPT HCM My, TPHG ChiMinh,  Nam2025  cpcosy o o004 dich v 20.283.923.216
Viét Nam
. o n . 10 Tan Trao, Phudng Tan . )
3 ComgtyCophan  Congtyme 0300588569 06/12/2022 Sé KH&DT HCM My, TPH6 Chi Minh, ~ Nam2025  NQHPQTSO129/NQHBQT/ s 19.475.580.000
Stta Viét Nam cao cip nhat S GBS/2024 ngay 31/12/2024/
Viét Nam
Toéng Cong ty Chin S8 519, dusng Minh o . . .
4 nuoiViétNam-  Congtyme tructi€p 0100104443 16/11/2023 S& KH&DT Ha Noi Khai, Phudng Vinh Tuy, Nim 2025 ISSSP/I;)(ZQISO;Z??I/ESZISZDST/ g?:;i’sng hoa, 860.266.690
CTCP TP Ha Noi, Viét Nam 83y IRy
Toéng Cong ty Chin S6 519, dudng Minh p )
5  nu6iViét Nam - Cong ty me truc ti€p 0100104443 16/11/2023 S KH&DT Ha Noi Khai, Phudng Vinh Tuy, Nam 2025 ggsl;lz?)?;r;o‘au;l/}j?/z}lozlafw Cé tuc 130.459.942.000
CTCP TP Ha Noi, Viét Nam 83y
Cong ty TNHH . 10 Tan Trao, Phudng Tan o B . ,
6 MTV B0 sita Congty 5000268824 11/07/2007 Viét Nam My, TPHO Chi Minh, ~ Nam2025  NQHPQTs6129/NQ-HDQT/  Mua hang hoa, 4.978.839.335
. lién quan khdc S GBS/2024 ngay 31/12/2024 dich vu
Viét Nam Viet Nam
Coéng ty TNHH Khu phé Sao Do, Thi
MTV Bo Sita Cong ty i Tran Thong Nhit, Nim 2025/ NQ HDQT s6 129/NQ-HPQT/ . ,
7 Théng Nht lién quan khc 2801971744 21/10/2013 Viet Nam Huyén Yén Dinh, Tinh  Year2025  GBS/2024 ngay 31/12/2024 ~ Muahanghoa 111288000
Thanh Hoéa Thanh Hod, Viét Nam
Coéng ty TNHH . , , S6 519, dusng Minh . )
8  Chinnuéi S?Eg ?’ fr(l’n cua 0109752537 27/09/2021 ,SF‘; I;Hil?f Khai, Phudng Vinh Tuy, Nim 2025 23;;2;50741/2852?%7 Ban hang hod 116.253.525
Viét Nhat ong ty me alNo TP Ha Noi, Viét Nam 82y
Cong ty TNHH o R A
o e . . S6 36 Pho Hoang Ngan, . .
g PhittriénChin — Congty 0100149691 28/10/2015 S6 KH&DT Ha Noi Phuéng Yen Hoa TPHa Nam 2025 ~ NQHPQTSO L29/NQHBQT/ - 1300 hsa 12.602.800.000

nudi Peter Hand
Ha Noi

lién quan khic

Noi, Viét Nam

GBS/2024 ngay 31/12/2024
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Thuc hién cic quy dinh vé

Quan tri cong ty

Song song véi cic cdc két qua di dat dugc trong ké hoach diu tu, phét trién san xudt, kinh doanh, nhin thitc dugc tim

quan trong cua cdéng tac quan tri doanh nghiép, HPQT xic dinh ning cao chat lugng va ning luc quan tri cong ty 1a

moét ndi dung quan trong trong dinh hudng chién luge ctia Céng ty nhidm xay dung mot hé thdng quén tri vitng manh

trén cd s van dung cdc thong 1€ qudc t€, két hgp véi sic manh tong thé cla cdc ngudn luc trong toan hé théng d€ kiém

sodt, gidm sdt cac hoat dong cia doanh nghiép mét cich cé trach nhiém, minh bach va hiéu qua.

Dénh gid viéc thyc hién Quan tri cong ty theo tiéu chuin nhu CG CODE/QTCT ASEAN/TIEU CHUAN KHAC:

TUAN THU QUY DINH VE CONG BO THONG TIN VA MINH BACH

Cong ty da nghiém tic thuc hién cdc quy dinh vé cong bd
thong tin tai Thong tu 96/2020/TT-BTC, quy dinh ctia S
Giao dich Chiing khodn Ha Noi va Uy ban Chiing khoan
Nha nudc. Cic thong tin lién quan dén tinh hinh quén tri,
hoat dong kinh doanh ctia doanh nghiép, va cdc thong tin
bat thudng déu dugc Cong ty cong bd thong tin theo dung
thoi han quy dinh, ddm bao tinh minh bach véi tit cd cic
¢6 dong va nha dau tu. Cong ty da thuc hién cong bd thong

tin song ngl Viét — Anh d€ cdc nha diu tu nudc ngoai cé
thé dé dang tiép can, tim hiéu, phan tich cic théng tin vé
doanh nghiép. Cdc van ban qudn tri ndi b quan trong
ctia Cong ty nhu biéu 1¢, Quy ché Quén tri ndi bo déu
dudc ding tai trén website clia Cong ty. Cdc chuong trinh
va tai liéu phuc vu Dai hoi dong c6 dong thudng nién, |
Bién ban va Nghi quyét Dai hoi déu duge ding tii day du
trén cdc nén tang.
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pOI XU BINH PANG V(I CO PONG

Coéng ty cong nhan va coi trong quyén clia cdc ¢6 dong, chli s6 hitu ciia Cong
ty, bao gom c6 dong thiéu sé va c6 dong nudc ngoai bing viéc ddm bio d6i xt
coéng bang va phu hgp déi véi tiing ¢6 dong théng qua viéc cong b thong tin
chinh xdc, minh bach va kip théi. Cong ty chu trong dén tinh day ¢t cua viéc
codng bo thong tin d€ cdc ¢§ dong c6 thé dua ra nhitng quyét dinh c6 cin cui
tai cudc hop PHDCD, bao gébm viéc bd phiéu va bay t6 y kién v€ nhiing thay
ddi dang k€ va biu clt céc thanh vién HDQT dya trén nhitng thong tin chinh
x4c, ddy du, minh bach, va dugc chia sé mot cich cong bing. Quyén cuia c6
dong ciing dudc Diéu 1é ctia Cong ty quy dinh cdch 16 rang va dugc phdp luit
Viét Nam bdo vé. HDQT hang nim déu c6 t6 chiic cudc hop Dai hoi dong cd
dong thudng nién hiéu qui. Cong ty gui dén cdc cb ddng day du thong tin moi
hop c6 ddng, bao gdm cic tai liéu dinh kém, c6 day dt thong tin lién quan dén
cudc hop. Cong ty cling niém yét cic thong tin lién quan dén cudc hop trén
website clia HNX va Cong ty d€ céc ¢ dong c6 thai gian nghién ciu ki ludng
céc thong tin nay. Cac cudc hop PHDCD dugc t6 chitc phu hgp véi chuong
trinh da dé cip trong thu mai du hop c¢6 lién quan. Nam 2025, Cong ty di td
chic thanh cong cudc hop PHDCD thudng nién dudi hinh thic truc tuyén.
Chu tich HPQT, Ban Diéu hanh cling tra 16i cdc ciu hoi va cung cap day da
thong tin theo yéu cau cia cdc ¢6 dong. Bién ban hop PHDCD dugc ghi chép
chinh xdc, day du kip thdi theo quy dinh cta phdp luit va dugc céng bé kéem
theo Nghi quyét cia PHDPCD cho HNX, SSC va niém yét trén website ctia
Cong ty trong vong 24 giG sau cudc hop PHBCD.

BAO DAM VAI TRO LANH DAO HIEU QUA VA TiNH BOC LAP CUA HPQT

Nam 2025, HPQT ctia Cong ty dam bdo cé thanh vién la thanh vién doc lap.
Thanh vién HDQT doc 14p tai Cong ty ¢6 niang luc d€ thuc ddy nhin dinh
dodc 1ap cua tat ca thanh vién HPQT va sy liém chinh cia hé théng quén tri.

Céc khoa dao tao vé€ qudn tri cong ty ma cic thanh vién HPQT, thanh vién
BKS, Gidm d6c (Tong Gidm d6c) di€u hanh, cic cdn bo quéin ly khic va Thu
ky coéng ty di tham gia theo quy dinh v€ quén tri cong ty:

Ong Lé Huy Bich - Phé Téng Giiam ddc, thu ky cong ty di tham gia chucng
trinh dao tao Quén tri cdng ty cho cic Coéng ty cd phan dai chung tai Trung
tim Nghién cttu khoa hoc va Pao tao chitng Khoan - Uy ban Chiing khoan
nha nudc tr cdc nam trudc.

Ong Luu Thanh Tung - Ngusi phu trach Quan tri cong ty, thu ky cong ty di
tham gia chuong trinh dio tao Quén tri cong ty cho cdc Cong ty c6 phan dai
chuing tai Trung tim Nghién cttu khoa hoc va Pao tao ching khoan - Uy ban
Chung khodn nha nudc tir cdc ndm trudc.
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Giao dich cua ngudi ndi bo va ngudi co
lién quan d6i véi co phi€u cong ty

Trong nim cong ty khong c6 giao dich clia ngudi ndi bo va ngudi cé lién quan véi c6 phiéu cong ty.
A A N\ A v
Hoat dong quan hé nha dau tu nam 2025

PAI HOI DONG CO PONG TRUC TUYEN Cong ty TS chilc PHPCP thudng nién truc tuyén cic nim 2021, 2022,
2023, 2024, 2025 theo d6 cic ¢ ddéng theo doéi chuong trinh dai hoi,
dong thoi dit ciu hoi va cho y kién tai cic kénh thong tin chinh thong
ctia Cong ty nhu Website, Fanpage, Kénh Youtube. Pai héi di dién ra
thanh cong tot dep.

HOP TRUC TUYEN VGl CAC NHA Céng ty thudng xuyén thuc hién cdc budi gip g& dudi hinh thic truc
PAU TU, CHUYEN VIEN PHAN TiCH tuyén hoic truc tié€p véi cic quy diu tu, chuyén vién phan tich dé gisi
thiéu vé Cong ty va cip nhat tinh hinh.

CAP NHAT THONG TIN THUGNG Hoat dong cdéng bd théng tin, tinh hinh sin xuit kinh doanh dinh

XUYEN TREN WEBSITE VA FANPAGE ky va cdc hoat dong khidc dugc Cong ty cap nhit thudng xuyén tai
chuyén muc Quan hé nha diu tu va Truyén thong trén Website,
Fanpage dén cic nha dau tu ndi riéng va tit cid cic bén quan tim
ndi chung. V6i giao dién thin thién, cic kénh thong tin chinh thdéng
clia Cong ty ddm bdo dua thong tin dén nha dau tu chinh xdc,
minh bach va kip thdi.



Mot s6 di€ém can cai thién d€ nang cao
thuc hanh Quan tri cong ty

V6i muyc tiéu dp dung va tiing budc tiém cin cdc chuidn muc vé quén tri cong ty cia khu vuc va trén thé gidi, trong thai
gian téi Cong ty can ti€p tuc thuc hién mdt s6 cong tdc sau lién quan dén quan tri cong ty:

® Tiép tuc xiy dung website Moc Chiu Milk cip
nhat, cong b6 ddy du cdc thong tin cho céc c6 dong,

khdch hang, nha dau tu trong va ngoai nudc dé

KE HOACH NGAN HAN dang ti€p can.

® Tiép tuc cip nhat, sta ddi, b6 sung va tuin thu

céc quy dinh vé€ céng b6 va minh bach théng tin
theo yéu ciu tai Thong tu 96/2020/TT-BTC va cic
chudn muc tai thé diém quén tri céng ty khu vuc
ASEAN d€ cung cdp cdc thong tin kip théi, chinh
xé4c dén ¢ dong, nha dau tu trong va ngoai nudc.

® Tham gia cic khda dao tao v€ quén tri cong ty tham
gia do Uy ban Chiing khodn Nha nudc t6 chic. Bén
canh d6, vi cam két thuc hién quan tri cong ty trén
¢d s6 van dung cdc thong 1é qudc t€ tdt nhit, Cong
ty sé thudng xuyén cip nhit cdc kién thic, thong
1é qudc té€ vé quan tri cong ty trong va ngoai nudc,
déng thoi chu dong chia sé cdc thong tin lién quan
dén quén tri doanh nghiép va mo6 hinh t6 chic b
méy v6i céc ¢6 dong 16n 1a t8 chic d€ tin dung
kinh nghiém trong viéc phét trién mé hinh quin
tri doanh nghiép theo chuin muc quén tri qudc té.
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-

KE HOACH DAI HAN

~

Nham nang cao chit lugng quan tri cong ty, Cong ty da
dit ra cdc muc tiéu dai han can tiép tuc tip trung trién
khai va hoan thién trong giai doan tiép theo nhu sau:

Tang tinh doc 1ap cia HBQT

Tiép tuc hoan thién mé hinh quan tri nham ting cudng
su phoi hgp gitta Cong ty vé6i cdc don vi thanh vién,
va gitta cidc don vi thanh vién vdi nhau trén cd sé
dam bdo su théng nhit, ting cudng tinh tuin thi
trén toan Cong ty.

Phét huy vai tro quan tri tap trung, hd trg vé€ quan tri cla
Coéng ty d6i v6i cdc don vi thanh vién v€ tai chinh, nhin
su - dao tao, cong nghé thong tin, thuong hiéu, dau tu,
xay dung cd ban trong toan Cong ty.

Thudng xuyén cip nhit kién thirc, thong 1é quéc té€ vé
quan tri cong ty trong va ngoai nudc dé€ van dung vao
thuc tién hoat dong clia Cong ty.

Ap dung Cong cu Thé di€ém quan tri cong ty Khu vuc
Asean d€ nang cao ning luc va thyc hanh quén tri cong
ty cua Cong ty tai Viét Nam va vuon ra khu vuc.

Pdy manh cong tdc quan ly rGi ro, tudn thu dé€
cung cip thoéng tin phuc vu cho hoat déng quén tri
doanh nghiép.
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Tac dong 1én moi trudng

Céc sdng kién va bién phip gidm thi€u phat thai khi nha kinh

Tiét kiém st dung nguyén vat liéu ngay tir khau thiét k€ ban dau la mot trong
nhiing giai phap dugc Moc Chau Milk chi trong dau tu. Nam 2025 Moc Chau
Milk da khong ngung nghién ctiu déi méi, cai tién lién tuc vGi nhiéu sang kién
tiét kiém vat liéu dién hinh nhu:

Mpet

<

CHUYEN DOI MANG NAP SUIA

LU&: TS
° CHUA TU MANG NHOM SANG

3 MANG MPET

3 GIAM CHIEU DAY MANG

! Viéc chuyén d6i tU mang
NHUA SUA CHUA

nhom sang mang MPET giup

] P . . o6ng ty giam thi€u dugc lug
GIAM CHIEU DAI MANG CO Moc Chau Milk ti€n hanh cons by gram Hien qrge Hens

BAO BI UHT nghién cttu va cii tién, giam
chiéu day mang nhuya sita

rac thai nhém gay hai cho méi
trudng.

Nhan thiy ring viéc quin
pallet sin phiam bing I6p
mang co di phdt sinh nhiéu
nhuya thdi, bén canh d¢, lugng
nhya nay c6 khd ning tiét
gidm dudc. Vi viy, don vi da
tién hanh nghién ciu céi
tién thiét k€ cta 16p mang co
quin quanh pallet sin pham,
tlt chit liéu, bé day dén chiéu
cao. Két qua, Moc Chau Milk
ti€t kiém dugc vat liéu nhua,
gidm chiéu dai mang co.

chua, két qua tiét kiém dudgc
vat liéu nhua, gidm chiéu day
mang nhua sita chua.
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BAVIA

TAN DUNG NHUA BAVIA BE
SAN XUAT THIA NHUA

Giup giam thai lugng rdc thai
nhua ding k€ Hang nim, s6
lugng thia nhya Moc Chau
Milk sin xuat d€ phuc vu cho
viéc bdn hang 1a rit 16n.

SU DUNG NANG LUQNG XANH
BIOMASS CHO LO HOI

Ning lugng 1la mot trong
nhling yéu t6 tao nén phat thai
khi nha kinh 16n nhit toan
cau, Moc Chau Milk dang né
lyc ddy manh viéc st dung
nang lugng xanh. Hing nim,
16 hoi st dung lugng than 16n
tao ra CO, gay 6 nhiém moi
trudng, t0 nam 2023 Moc
Chiu Milk di chuyén sang
st dung ndng lugng Biomass
than thién véi moi trusng.

MOCO CHAU
©©

CHUYEN DPOI XE NANG DAU
SANG SU DUNG XE NANG PIEN

Trude day, Cong ty st dung xe
nang dau d€ van chuyén hang
héa gitta nha mdy va cdc kho
véi chi phi vin hanh va bdo tri
bdo dudng cao, tao ra lugng
chit thai, khi CO, gy 6 nhiém
moi trudng. Viéc chuyén dai
ti xe nang diu sang xe nang
dién vira gidp tiét kiém chi phi
van hanh, vira giup bdo vé
moi trudng.




Tac dong 1€n moi trudng ciep theo)

Céc sdng kién va bién phdp gidm thiéu phat thai
khi nha kinh (ti€p theo)
TIET KIEM HOA CHAT TRONG SAN XUAT

Nha mdy thuc hién thu h6i quay vong héa chit trong CIP mdy mdc thiét bi, sdn xuit, giup gidm thi€u st dung héa chit
tay rla, ti€t kiém chi phi : 527.972.743 dong

muc NAOH HNO3 muol TONG
Nim 2025 291.987 68.845 204.944
Nim 2024 294319 75.700 305.944
Gid 7100 15.950 3.981
Tiét kiém nam 2025 so véi 2024 (2.332) (6.855) (100.999)
Gid tri (16.557.200) (109.337.250) (402.078.293) (527.972.743)

THAY BOI QUY TRINH SAN XUAT SUA THANH TRUNG THUC HIEN TRON LANH TRUGC KHI CHAY UHT

Nam 2025, Nha mdy gia cong Stta thanh trung hop gidy cho VNM, thuc hién chuyén d6i mdy rét chai thanh trung tu
xudng TT vé UHT giup kéo dai HSD san phdm, dong thai thay d6i quy trinh tron lanh ctia sdn pham thanh tring giup
tiét kiém nhiét lugng trong qud trinh san xuit.

TINH LUGNG NHIET TIET KIEM KHI TRON LANH

Cong thic Q=mx C x (T2-T1)/1000 KJ
Khoi lugng sita (m) 754.113,52 kg
Nhiét dung riéng (C) 3.900 J/kg
Nhiét do tron 50 docC
Nhiét do stta trudc tron 4 do C
=> Nhiét lugng can d€ gia nhiét stta trudc tron (Q gia nhiét) 135.287.965,34

Khoi lugng sita (m) 754.113,52 kg
Nhiét dung riéng (C) 3.900 J/kg
Nhiét 6 stta sau tron 50 do C
Nhiét do stta sau lam lanh trudce khi chay UHT 8 doC

=> Nhiét lugng can d€ 1am lanh sita sau tron (Q lam lanh) 123.523.794,44

Téng nhiét lugng ti€t kiém = Q gia nhiét + Q 1am lanh 258.811.759,78
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SU DUNG NANG LUGNG XANH BIOMASS CHO LO HOI

Nam 2025, Nha mdy dung hoan toan st dung than cho 10
hai, chuyén ddi toan bo 10 hoi sang st dung ning lugng
xanh Biomass gitip giam thi€u lugng 16n khi thai CO, gay
6 nhiém méi trudng.

THAY DOI CACH IN HSD

Nha mdy thuc hién thay d6i in han st dung trén bao bi tit
2 dong (NSX va HSD) sang 1 dong (HSD) giup tiét kiém
muyc in, dung mo6i myc in, gidm thiu st dung héa chit,
gidm chat thai nguy hai.

PAU TU HE THONG MAY ROT, MAY DONG NAP SAN PHAM
SUA CHUA NEP CAM

Thuc hién dau tu hé thong mdy méc sidn xuit Stta chua
nép cadm gilp ting ning suat, gidm nhan lyc, ting dinh
muc ti 750h hii/ngudi 1én 1000 hi/ngudi.

THUC HIEN TRONG CAY XANH

Nim 2025 Nha mdy thuc hién trong mdi 73 cdy Mai anh
dao tai 2 xuéng UHT va xudng TT gdép phan ting hip thu
CO,, diéu hoa khi hiu va tao canh quan cho Nha mdy.

THUC HIEN TOI UU TRONG SAN XUAT

Nha mdy luén thuc hién t6i uu trong sdn xuit, ddm bio
may moc thiét bi khéng phai dung chg, CIP nhiéu 1an, tiét
kiém nguyén vit liéu, bao bi, thung hdp trong sin xuit,
gidm thi€u lugng phat thai CO, tif tu liéu san xudt, tiét
kiém chi phi sdn xuat : 2.627.608.954 dong
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Ch]’.nh SéCh llén quan dé,n ngu‘dl laO dél’lg PHAN LOAI THEO PHONG BAN CHUC NANG

S6 lugng lao dong, muc ludng trung binh déi véi ngudi lao dong

Cd cdu lao dong

® 49 neusi  Kndiquinly ® 52 ngwsi  Knsiquinly

® 526 neusi Knéi sin xudt chinh ® 503 neusi Knéi san xudt chinh
® 8lnguwsi  Knéiphucvu ® 83ngusi  Khéiphucvu

e 116 ngudi  Khdi kinh doanh khdc e 93 ngudi  Khéikinh doanh khdc

PHAN LOAI THEO TRINH O

CG CAU LAO DONG THEO GIGI TINH

® 194 neusi  Canbo c6 trinh d6 dai hoc, ® 191 neusi  Canbo co trinh d6 dai hoc,
trén dai hoc trén dai hoc
e 280 ngusi Cdn bo c6 trinh d6 cao ding, o 284 ngudi Cdnbo cé trinh d6 cao ding, e 275 ngudi Lanh dao ni e 268 ngudi Lanh dao n&
¢ 2 trung cap
rung cip

® 298 neusi Lao dong phé thong ® 256 ngusi Lao dong phd thong ® 497 ngusi Lanh dao nam ® 463 neusi Lanh dao nam
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Ch]’.nh SéCh llél’l quan dé,n ngu‘dl laO dél’lg CO CAU LAO DONG THEO HO KHAU THUGNG TRU
(ti€p theo)

® 629 ngusi Noi tinh (Son La) ® 566 ngusi Noitinh (Son La)

CO CAU LAO BONG THEO PO TUOI ® 143 ngusi Ngoaitinh ® 165 ngusi  Ngoai tinh

CO CAU LANH DAO THEO GIGI TINH

® Onguwsi  Dusil8 tsi ® Ongusi  Dusil8 tsi

® 121 ngusi  Tir18 dén 30 tusi ® 99 ngusi  Tir18 dén 30 tusi

® 420 ngusi Tir31 dén 40 tusi ® 372 ngusi Tir31 dén 40 tusi

® 189 ngusi  Tir41 dén 50 tusi ® 215 ngusi  Tir41 dén 50 tusi ® 8ngusi  Lanhdaona ® llngwsi  Lanhdaona

o 42 ngudi  Trén 50 tudi o 45 ngudi  Trén 50 tudi e 41 ngusi Lanh dao nam e 41 ngudi Linh dao nam
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Chinh sich lién quan dén ngudi lao dong

(ti€p theo)

Thu nhip binh quan ctia ngudi lao déng qua cic nim nhu sau:

Muc luong binh quan (déng/ngusi/thing)

11.960.000

11.420.000 -

dong ®
11.001.486 .

dong

Nam 2023 Nam 2024 Nam 2025

Moc Chau Milk luén thuc hién t6t yéu cau ctia B6 Luat lao dong. Xay dung Noi quy
Lao dong va Théa udc lao dong tap thé duge S6 Lao dong Thucong binh va X3 hoi cong
nhan. Thyc hién cdc ch€ d6 chinh sich cho ngudi lao ddng nhu mua bdo hiém x3 hai,
bdo hiém y t€, bdo hiém tai nan con ngudi.

Céng ty cling ¢6 chinh sich thuéng hang ky, thuéng dot xudt cho cd nhan va tap thé
cdn cu vao thanh tich trong viéc thuc hién ting ning suit lao dong, thyc hanh tiét
kiém, sdng kién cai tién v€ ky thuat, chit lugng, phucng phép t6 chic sdn xuit.

Viéc trich ndp bao hiém x3 hoi, bio hiém y t€ va bdo hiém thit nghiép dugc Cong ty
trich ndp theo dung quy dinh cua phap luat hién hanh. Céng ty thuc hién céc ché o
bao dam xa hoi cho ngudi lao dong theo Ludt lao dong, Noi quy lao dong. Cong ty ludn
quan tdm dén doi sdng va cai thién di€u kién cho cdn b cong nhin vién. Cong ty ludn
chu trong dén van dé€ an toan lao déng cho lao dong tryc ti€p sdn xuat. Cic ché d6 bao
hiém cho ngudi lao dong dugc Cong ty thuc hién ddy du theo Luit lao dong. Vao cdc
ngay 1€ Tét,... Cong ty ludn t6 chuc di tham quan, nghi mat dinh ky cho CBCNV trong
Cong ty.
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Chinh sich lién quan dén ngudi lao dong

(tiép theo)

Chinh séch lao dong nhdam ddm bio sitc khde, an toan va phuc 1gi cia
ngudi lao dong

CHE D0 LAM VIEC

Ngugi lao dong lam viéc trong Céng ty déu dugc Cong ty ky két hgp dong lao
dong va dugc tham gia day du cac ché do bao hiém xa hoi va bao hiém y t€, bao
hiém that nghiép. Cong ty thuc hién ché do lam viéc, ché dé nghi ngoi déi vai
ngudi lao dong nhu ché& do lam thém gid, ché do nghi l€, Tét, phép, ché do thai
san, cham s6c con nho... theo ding quy dinh ctia phap luat lao dong.
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PIEU KIEN LAM VIEC

pO1 VI LAO DONG TRUC TIEP

Cong ty cdi tao nha xudng, trang bi day di dung cu va phuong tién bio ho cd nhin cho ngudi lao dong,
khong ngling cai thién di€u kién lao dong, ludn tuin thii cdc quy chudn, yéu ciu an toan trong qua
trinh lao ddng san xuit.

POl VGI LAO DONG GIAN TIEP
Cong ty cdi tao tru s6, cic phong lam viéc mot cdch khoa hoc, khang trang, rong rii, thoing mat tao
canh quan moi trudng sach dep.
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Chinh sich lién quan dén ngudi lao dong

(ti€p theo)

CHINH SACH
TUYEN DUNG, BAO TAO

Cong ty tuyén dung dua trén hinh thic dinh gid ning lyc, kinh nghiém,
bing cap va k§ ning phu hgp cho ting vi tri. Cong ty ton trong su da
dang va dé cao cic cd hdi cong bang, khong phan biét gidi tinh, dan toc,
ton gido.

Cong ty quan tim dén viéc nang cao trinh dé cia ngudi lao dong va
chd trong vao cic hoat dong huin luyén bdi dudng kién thic vé
HACCP, ky ning vé chuyén moén, nghiép vu d6i véi céng nhén,
nhan vién dio tao ngudn nhan lyc hudng vao viéc phat trién k¥ ning vé
trinh d6 chuyén moén nghiép vu cling nhu ky nidng con ngudi. Cap nhat
céc k¥ ning va kién thic méi cho nhan vién. Hudn luyén cho nhan vién
dua vao nhitng phuong phdp lam viéc méi. Cai thién kién thuc ky thuit
v€ cong nghé mdi cho nhan vién tir hiu hét ngudi lao dong trong toan
Coéng ty nhu Cong nhan lao dong phd thong tai cic don vi, Nha mdy,
nhén vién chuyén moén nghiép vu dén dao tao nghiép vu ky thuit cao
d6i v6i Cén bd quin ly giip cho CBCNV thuc hién coéng viéc t6t hon
(nang cao chit lugng va ning sudt), uu tién Khuyén khich hoc tip, ning
cao kién thuc théa man nhu ciu phét trién cho cdc cd nhin. Tao nén
théi do lam viéc dung din, trung thanh véi t6 chic. Phit huy tinh chu
dong va tinh than trich nhiém ctia nhan vién. Xay dung va ciing c6 nén

van hoéa doanh nghiép.
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CHINH SACH LUOGNG THUGNG, PHUC LGl

CHINH SACH LUONG THUONG

Cong ty ciing c6 chinh sich thudng hang ky, thudng dot xuét cho ca nhan va tap thé cin civao thanh
tich trong viéc thyuc hién ting ning suit lao dong, thuc hanh tiét kiém, sing kién cai tién vé ky thuat,
chit lugng, phuong phdp t6 chiic sdn xuit.

BAO HIEM VA PHUC LOI

Viéc trich ndp béo hi€m x3a hdi, bdo hi€m y t€ va bao hi€m thit nghiép dugc Cong ty trich ndp theo
dung quy dinh ctia phédp luit hién hanh. Cong ty thuc hién cdc ché€ d6 bdo dam x3 hoi cho ngudi lao
dong theo Luit lao dong, Noi quy lao dong. Cong ty ludn quan tim dén dsi sOng va cai thién di€u kién
cho cdn bd cong nhéan vién. Cong ty ludn chu trong dén van d€ an toan lao dong cho lao ddng truc ti€p
san xudt. C4c ché€ 6 bao hi€m cho ngudi lao dong dugc Cong ty thuc hién diy du theo Luit lao dong.
Vao céc ngay 1€, Tét,... Cong ty ludn t6 chuic di tham quan, nghi mét dinh ky cho CBCNV trong Cong ty.

THAY DOI CHINH SACH DOI VOl NGUGI LAO PONG
biéu chinh muc luong phtt hgp hon cho ngudi lao dong clia cong ty.
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Chinh sich lién quan dén ngudi lao dong

(ti€p theo)

Hoat dong dao tao ngudi lao dOng

Cong tac dao tao dugc ki€m sodt tir bude 1ap ké hoach dén budc trién khai thyc hién ddm bao ki€m sodt chi phi dao
tao phu hgp véi ngan sdch:

NOI DUNG SO LUGNG

Téng s6 khoa dao tao theo KH 40
S& khoéa dao tao theo KH d3 t6 chuc 27
S& khéa dao tao dot xuat da t6 chiic 12
S6 lugt HV tham gia céc khéa dao tao theo KH d3 t6 chic 2716
S8 lugt HV tham gia cdc khoa dao tao theo KH 3490
S8 lugt HV tham gia cdc khoa dao tao dot xuat 180
Ty 1€ thyc hién t6 chic dao tao/KH 68%
Ty 1é s6 lugt HV tham gia dao tao/KH 78%

Moc Chau Milk ludn trao c¢c héi cho ngudi lao dong trong viéc ning cao tri thuc & tit ca cic linh vuc hoat dong lién
quan @€ t6i da hda tiém ning. Cong tic dao tao tai Cong ty dugc ddm bio va da trang bi tot kién thuc - k§ ning cho
ngudilao ddng theo dung quy dinh ctia Phdp luat va céc tiéu chuan ma Céng ty dang 4p dung, dong thdi giip nang cao
ning luc nhan vién, ddp dng yéu ciu cong viéc.

Trong ndm 2025, Moc Chau Milk da thuc hién cic khda dao tao cho cdn bd cong nhan vién, viéc dao tao dugc vu tién
thuc hién d6i véi cac khéa Bit budc theo quy dinh clia Nha nudc, cdc khda cap nhat kién thiic va cic khéa vé quan ly -
linh dao cho céc cdp Quan Iy méi dé€ bat.

Xuit phat tir nhu cau vé ngudén nhan luc ¢ kién thic chuyén mon va ky ning cao, lam chu dugc cic cong nghé tién
tién trén thé gisi vé€ nganh sita, Moc Chau Milk d3 dau tu d€ xay dung luc lugng lao dong 6 da dang nganh nghé nhu:
chin nuéi - thu y - dich t€, cong nghé ché bién stta va cdc sdn pham tif sia, sdn xuAt, kinh doanh, tai chinh, cong nghé,
chuyén ddi s6, ... € phu hgp vdi yéu cau cong viéc va chién luge phat trién cia Cong ty cling nhu ddp ung vdi su thay
d6i lién tuc cta thi trudng kinh doanh.
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Céc chuong trinh nang cao ning luc cho d6i ngtt quan ly: ky ning quan tri cho quan ly cap trung, linh dao tir bén trong,
ky ning quan tri rii ro cho cdp quén ly,...
Céc chuong trinh dao tao chuyén mon, nghiép vu cho cdp nhén vién cho céc linh vuc:

e Sdn xudt: Dio tao kién thiic an toan thyc pham theo nguyén tic HACCP, khéa hiéu chudn can khéong tu dong; dao
tao nhén thuc céc tiéu chuin (ISO 9001, FSSC 22000, ISO 22000, HALAL).

» Kinh doanh: Pao tao quy trinh bdn hang, quy trinh tu vdn bdn hang, hoach dinh va kiém soét cong viéc hiéu qua.

e Tai chinh: Tin hoc vin phong cho tai chinh, k€ todn; phan tich tai chinh va xay dung mo hinh tai chinh cho nha
quén ly doanh nghiép; truc quan bdo cdo, dit liéu bang Excel.

e Nghién ctu va phat trién: Dao tao nghién citu va phdt trién sin phim mdi.

e Kiém soédt ndi bd: Pao tao nhin thic an ninh thong tin, cdc tiéu chudn ISO va quin ly rui ro.
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CONG TAC ATVSLD - BAO HO LAO PONG

e Thudng xuyén trién khai thuc hién: quy dinh “An toan - Stic khoe - Méi trudng (EOHS)” nhin dién mdi nguy
tai cdc don vi sdn xuat; kién toan, cing c6 lai mang ludi ATVSV; ki€m tra dinh ky hang thdng tai cic nha may,
Trung tim gidng theo quy dinh. Pong thdi két hgp t6 chitc hudng din, dao tao mang ludi ATVSV thuc hién theo

chuic ning nhiém vu dugc don vi phan cong.

e Cong tic BHLD: Téng hgp danh sich cic don vi ding ky BHLD va phuong tién bdo vé ¢4 nhan nim 2025. Thuc
hién cip phat ngay khi c6 hang.

e Khdm suc khoe dinh ky: Xy dung va trién khai KSK dinh ky nim 2025 véi 03 dgt thyc hién:

4 N N )

(&)
i 2

POT 1 PQT 2 POT 3

Thuc hién tai Moc Chau Déi véi PKD tu té chiic D61 v6i 272 ngudi LD lam
v6i 1.086 ngudi khdm khdm tai dia phuong viéc nang nhoc, doc hai,
(trong d6 c6 584 ngudi trong thang 7/2025, ngudi LD cao tudi vao
thudc khéi tra luong). codng ty chi trd tién kham thang 11/2025.
cho 86 ngudi theo dinh
muc chung.

AN AN J

Huén luyén ATVSLD: d4 t6 chic huidn luyén déi tugng nhom 1, 2, 3, 4, 5, 6 theo quy dinh cho 298 ngudi 100%
dat két qua tot.

Don d6c khic phuc cac di€ém chua phu hgp tai cdc don vi sau kiém tra d€ dadm bao theo quy dinh ctia cong ty va
pht hgp v6i hé théng tiéu chudn quin ly chat lugng.

V€ c6 ban cdc don vi da thuc hién ding quy dinh, c6 bin ddm bdo an toan vé ATVSLD, quy dinh bép dn tap thé,
céc don vi chin nu6i phong chéng dich bénh t6t, duy tri thudng xuyén phat don cé, phun khit trung, gidc voi, vé
sinh sach sé tai cdc ho chan nuéi va truc dudng 16n trong don vi.

Trong ndm 2025, cong taic ATVSLD dugc bio ddm, khong xdy ra TNLD.
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Bao cdo lién quan dén trach nhiém
doi véi cong dong dia phucng

CHUGNG TRINH AN SINH XA HOI QUY 01 - NAM 2025

DGN V] NOI DUNG SO TIEN

STT THOI GIAN CHUONG TRINH TAI TRQ BIEU/TANG BIEU/TANG (BVT: DONG)

Tai trg cho cac chdu hoc sinh ¢6 hoan cinh . o
San pham sita

kho khdn trong chuong trinh “Mdc Chau mién phi 126.282.240
Milk - Vi suc khoe tré thd”Qu}" 01/2025 Tru‘é‘ng hoc dla p
1  Quy01/2025 ban 2 huyén Moc ) R
H6 trg cho cdc chdu hoc sinh trong chuong ~ Chau - Van H6 . o STT THOI GIAN CHUGNG TRINH TAI TRG BOIN Vi NO] DUNG SO TIEN
trinh “Moc Chau Milk - Vi stic khoe tré tho” Sdnphamsta g5y 979755 : BIEU/TANG BIEU/TANG  (DVT: DONG)
, dugc trg gid
Quy 01/2025
o1 S P San pham sita 3.115.584
g . o 1 o Xuat hang biéu tang t6 chic 1€ ky niém 70
Ung ho 1400 hop sifa binh tong hop 160g, nim ngay Thay thudc Viét Nam va Hoi nghi S8 Y t&
1008 hop SCA cho UBND huyén Méc Chau  UBND Thi xa ) o . 9 12/02/2025 o e R \ v S
2 15/01/2025 P v o 3 R R . San pham sita 60.588.605 dién hinh tién ti€én nganh Y t€ Son La lan tinh Son La
phuc vu cho lé cong bd chinh thic thanh Moc Chau th VI nim 2025 Tién mit 10.000.000
1ap thi x4 Mdc Chau ngay 18/01/2025 '
Ung ho 10 thung sita UHT 110ml ¢6 dudng Pén Bién phong ) B ' o . o B eia s
cho Pén Bién phong ctra khiu Léng Sap . . . . 10 12/02/2025 Xudt hang biéu ting Hiép hdi gia sucI6n tai Hiép hoi gia suc Sin phim sita
3 16/0U2025 g ho chuiong trinh "Xuan Bien phong dm o Sanphamsta 2322432 Ha Noi 16 tai Ha Noi P 5463418
1ong dan ban" Tét Nguyén ddn At Ty 2025 £ >3
Ting qua tét cho céc ho nghéo, ho cin nghéo O s S Cdno +4 3n Cone t4
g A T e WSO RO yaTaLai Tién mit 24.000.000 11 26/02/2025 Uathangbiéu ting dodn Congtéc SCIC  DoanCongtac o ey
trén dia ban x4 Ta Lai dén lam viéc tai Cong ty SCIC 2.195.942
4 19/01/2025 Sén pham stta 6.299.597
Ting qua tét cho cic chdu nhin d6 dau trén _ | Bénh vién Pa San pham sita
dia ban xa Ta Lai Hatata 12 27/02/2025  Chuc ming 70 nim ngay Thay thudc L hoa Thio 2.200.000
Tién mit 1.800.000 Viét Nam
Nguyén o
Tién mat 731.981
N e . X x:  San pham
- Ban Nganh - d6i
5 25/01/2025 ~ Qua Tét Nguyén ddn 2025 cho Ban Nganh - Ban 1 sita/ché/lich/  440.883.370
doi tdc - CB CNV tic - CB CNV -\ . v
thi¢p 13 27/02/2025  H6 trg Hoi khuyén hoc thi xi Moc Cha Hotkhuyenhoe o bhim s
0 trg Hoi khuyén hoc thi xd Moc Chau an pham stta
A Thi xi Moc Chau P 2.061.158
Suit hine bigu ting Ban thi dua kh Ban thi dua
6 04/02/2025 -.uathang bicu tang Ban thidua kKhen khen thudng San phim sita 1162.361
thudng tinh Son La .
tinh Son La Xuit hang biéu ting doan Cong tic ngan Poan cong tdc e
14 11/03/2025 R v DS o San pham sita
hang dén lam viéc tai Cong ty Ngan hang 1.097.971
Xuit hang bifu ting c6 quan ban nganh C6 quan
7 05/02/2025 trong chuyén coéng tic Son La ngay . San phim stta 2.795.818
05/02/2025 ban nganh , ,
15 28/03/2025 Xudt hang biéu ting cd quan ban nganh Co quan ban Sin phim sita
trong chuyén coéng tic Son La nganh P 731.981

] ) an di 3 Ap Co i Congan Thixa
8 06/02/2025 Chuc mungnhandip thanh l3p Cong an thi an i Tién mit 10.000.000

x4 Moc Chau Moc Chau TONG TIEN HO TRQ 1.658.662.183
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Bao cdo lién quan dén trach nhiém
doi véi cong dong dia phuong (iep theo

CHUONG TRINH AN SINH XA HOI QUY 02 - NAM 2025 CHUGNG TRINH AN SINH XA HOI QUY 03 - NAM 2025

PON VI NOI DUNG SO TIEN PON VI NOI DUNG SO TIEN

STT THOI GIAN

CHUONG TRINH TAI TRQ

Tai trg cho cdc chdu hoc sinh ¢6 hoan cinh

BIEU/TANG

BIEU/TANG

San pham stta

(BVT: DONG)

STT THOI GIAN

1 Quy03/2025

CHUGNG TRINH TAI TRO

Tai trg cho cdc chdu hoc sinh ¢6 hoan cinh
kho khan trong chuong trinh "Méc Chau
Milk - Vi suic khoe tré tha" Quy 03/2025

H6 trg cho cdc chdu hoc sinh trong chuong
trinh "Moc Chiu Milk - Vi sic khoe tré thg"

BIEU/TANG

Trudng hoc dia
ban 2 huyén Mdoc
Chau - Van HO

BIEU/TANG

San pham sta
mién phi

(BVT: DONG)

San phdm sta

kho khan trong chuong trinh "Méc Chau mién phi 78.382.080
Milk - Vi suc khée tré thas" Quy 02/2025 Trudng hoc dia P
1 Quy02/2025 ban 2 huyén Moc
HO trg cho cdc chdu hoc sinh trong chucéng  Chau - Van H6 Sin phim sita
trinh "Moc Chiau Milk - Vi sic khée tré thg" ducftrd " 741.692.345
Quy 02/2025 cteg
Xuat hang biéu ting c6 quan ban nganh UBND tinh . o
2 29/04/2025 trong chuyén cong tac thim QB Truéng Sa  Son La San pham stta 9.322.992
. . o San phdm stta 15.151.500
3 12/05/2025 Tai trg cho chuong trinh “Tim ki€m guong ~ BTC
mat KOL du lich Méc Chau 2025” Chuong trinh .
Tién mat 14.848.500
tinh Son La lam qua cho dai biéu ) , , o
4 12/05/2025 tham du 1€ khéi cong dudng cao téc Hoa UBND tinh Sdn pham stia 29.459.700
Binh - Méc Chau Son La
Tai trg cho chuong trinh "Ngay héi hdi qua o A cx
5 28/05/2025 thi xi Moc Chau nim 2025" Thi xa M6c Chau Tién mat 30.000.000
§ . : . ) o Hodi bio trg ngudi
Unfg ho ’chIIdng tr1r}h tEne;n nguygl "Vi sgc Kkhuyét tat v tré ] o
6 01/06/2025  khoe tré tho" do Hoi bao trg ngudi khuyét 5 ebi tinh San pham stta 280.350.720
tat va tré mé céi tinh Son La phat dong mo cortin oo
Son La
HGO trg kinh phi t& chitc ky niém 100 nim Héinhabdotinh
7 04/06/2025  oaybao chi cach mang Viét Nam Son La Tien mat 20.000.000
[,Jflg ho chuong tri‘nh "Tiép suc r}lﬁa thi"A Trudng THPT ] o
8 20/06/2025 niam 2025 cho trudng THPT Thao Nguyén h3 A San pham stta 3.100.000
(hién vt 10 thiing sita MCM) Thdo Nguyen
Xuat hang bifu ting Vién ki€ém sit nhan San pham stta 2.146.176
A i an g3 stky  VKSND khu vu
9 09/07/2025 d'in khuv?c6t1{1h Sc‘Sn LaAnhar} gap rpjlt ky 7 uvuc
niém 65 nam ngay thanh 1ap nganh Kiém 6 tinh Son La 3
sat nhan dan Tién mat 10.000.000
TONG TIEN HO TRG 1.234.454.013

Quy 03/2025 dugce trg gia 733.239.517
Xuit hang biéu ting Vién kiém sit nhan San phim sita 2.146.176
A i an gip mitky VKSND khu vui
2 09/07/2025 d'in khu v1;rc 6 tl‘nh S(\jn LaAnhan\ gap I’l:l:c;lt ky 7 u vuce
niém 65 nam ngay thanh lap nganh Kiém 6 tinh Son La Tien m3 1
st nhan dan ién mit 0.000.000
Xudt hang biéu ting cdc ho gia dinh Thuong
inh - Liét sixa L6 ap, ti UBND x3
3 17/07/2025  0inh - Liétsixa Long Sap, tinh Son La o Sinphimsita  3.869.208
nhan ky niém 78 nam ngay Thuong binh - Long Sap
Liét si(27/7/1947 — 27/7/2025)
Xuit hang biéu ting Dang bd phudng Van
4 21/07/2025  Son t6 chic Dai hoi Dang bo 14n thi 1 Phudng Van Son  San pham sita 1.707.167
nhiém ky 2025 - 2030
Xuat hang bi€u ting Ping b0 phudng Thio wdng
5 24/07/2025  Nguyén td chiic Pai hoi Pang bd 1an thi I b3 . San pham sita 9.772.682
nhiém ky 2025 - 2030 Thao Nguyen
Xuit hang biéu ting cdc ho gia dinh Thuong Sén pham stta 858.470
inh - Liét s11a can bo, cd an Co Can b con,
6 27/07/2025 blnﬂh I_:IQFASI 1a ca13 bo, c?ng nhan Copg ty nbe g
nhan ky niém 78 nam ngay Thuong binh - nhan cong ty Tién m3 4
Liét si (27/7/1947 - 27/7/2025) 1en m3t 000.000
Bénh vién da Tién mit 5.000.000
i chic mt & Khi 3 & 8 khoa khu vuc
7 25/07/2025 Chi chic mung LeAKha{\lh thanP BAe_:nh Yl@l‘l i ! u vy , i
da khoa khu vuc Van Ho - Co s6 Van Ho VAan HO - c3 s& Ling hoa 1.400.000
Van HS chuc mung T
Xult hangbicu tang BO Chibuy uin sV gy chituyquan
8 28/07/2025  tinh Son La t6 chuic Pai hdi BPang bd nhiém inh San pham sita 2507501
ky 2025 - 2030 su tinh Son La D07
Ung ho khic phuc thiét hai do ianh huéng ~ UBMTTQVN  Sinphimsia  74.856.960
9 06/08/2025 DN .
thién tai trén dia ban tinh Son La tinh Son La
Tién mit 52.250.000
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Bao cdo lién quan dén trach nhiém
doi véi cong dong dia phuong (iep theo

CHUGNG TRINH AN SINH XA HOI QUY 03 - NAM 2025 (TIEP THEO)
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CHUGNG TRINH AN SINH XA HOI QUY 04 - NAM 2025

X S PON VI NOI DUNG SO TIEN : S DON VI NOI DUNG SO TIEN
STT THOI GIAN CHUONG TRINH TAI TRO PO PR ~ STT THOI GIAN CHUGNG TRINH TAI TRO PR PP ~
: BIEU/TANG BIEU/TANG (BVT: DONG) i BIEU/TANG BIEU/TANG (BVT: DONG)
Trung uong Tai trg cho cdc chdu hoc sinh ¢6 hoan cdnh . o
o CA . n N N ne n N a £ % * n A A San Pham stra
10  19/08/2025  Chuyén tién ting h¢ nhan dan Cuba Hoéichtithap @6  Tién mit 50.000.000 kho khin trong chuong trinh "Méc Chau mién phi 179.093.722
Viet Nam WYY Milk - Vi suc khoe tré tha" Quy 04/2025 Trudng hoc dia
i 1 Quy 04/2025 ban 2 huyén Méc
Xuit hang hé trg sin pham tham gia trung H,f) ;r? CI}O cé}(lsAchéu‘llllch sfnl'{ trli)lrll g chlfdng Chau - Van Ho Sén phim sita
11 28/08/2025 bay tai trai vin hoa ctia phudng Théo Phudng Thao Sin ohim siia tl‘ll’h ch Chau Milk - Vi stc khoe tré dutoc tro gid 980.841.543
Nguyén trong Tuin van héa Dulich Méc  Nguyén p 1275394 tha" Quy 04/2025
Chau nam 2025
2 02/10/2025 )1\(1115lt }}ériibiéﬁféngyl? Py hl‘lf Gnnghéo UBND phuting o, . phim s 4758912
12 03052005 XuithingbiéutngUBNDxdLéngSip  UBNDxd g Lo vttt Trung the cho tré em mim 2025 ThioNgwyen > P B
nhan dip 1€ Quéc Khanh 02/09 Léng Sap p 1.871.424 g
. . i . Phong Cénh sit
Xpuat ?ang Plef tang BaAngvbQ tmbA Sdn‘La UBND tinh ] L Chi chic ming ky niém 64 nim ngay PCCC va CNCH
13 03/09/2025  t6 chuic Pai héi Bang b6 Tinh nhiém ky San pham stta 3 04/10/2025  truyén thdng luc lugng Canh sit PCCC va Tién mit 5.000.000
Son La 19.639.800 4 § fue uons cong an tinh ' o
2025-2030 CNCH (04/10/1961 - 04/10/2025) g
Son La
V/v chi qua chic mung ngay khai gidng 07 don vi
14 04/09/2025  cho cac trudng nhin dip nim hoc méi . h. Tién mat 8.400.000 Xudt hang biéu ting Ban Thudng truc/ .
2025 - 2026 truong hoc e Uy ban MTTQ Viét Nam phudng Thio Uy ban MTTQ
4 16/10/2025  Nguyén td chiic Dai hoi dai bi€u MTTQ Viét Nam phudng San phim sita 11.777.184
Ban lién lac Viét Nam va cdc t6 chiic chinh tri - xd hoi,  Thao Nguyén
o nhiém ky 2025-2030
Chi chic mitng gip mit toa ddm nhan Hoi dong huong
15 11/09/2025  dip ky niém 95 ndm X6 Viét Nghé Tinh Nghé Tinh Tién mit . o
- R N 2.000.000 [ [ N . . Doan Dai st . o -
12/9/1930 - 12/9/2025 noéng trudng 5 04/11/2025  Xuat hang biéu ting Poan Pai st quan Cuba i Cub San pham stta 3.088.886
udn Cuba
Méc Chiu q
: ! o Tai trg Gidi béng chuyén hoi nit phudng
Xuit hang biéu ting doan cong tic cia Bio ~ Bdova Phit Thao Nguyén nim 2025. Ky niém Ngay UBND ohués
16 17/09/2025 V'Q.APha'.F thAanh, Truyén hinh Son La dénlam  thanh, Truyén San phim sta 1287706 6  07/11/2025  truyén thong ctia Mit trin TS quéc Viét s Np ‘ & Tien mit 10.000.000
viéc tai Cong ty hinh Son La Nam, Ngay hoi dai doan két toan dan toc a0 Nguyen
(18/11/2025)
Xuit hang biéu ting Trung tim bio trgxa ~ 1rungtimbdo .
17 18/09/2025  hditinh Son La thyc hién chuong trinh trd x4 hoi tinh San pham stta 843.955 Chi chuc Ky niém 80 nim Ngay truyén S6 Nong nghiép
"Pém hoi tring ram" Son La ' 7 07/11/2025 théng nganh Nong nghiép va Mo6i trudng va Moi truéng Tién mat 15.000.000
(14/11/1945 - 14/11/2025) tinh Son La
Kin(l:lsphi tf(): }clhl'Ic Dﬁiéléi dai bi(ffu}]la‘oé.n DPoin TNCS o oG 84/ .
TNCS Ho6 Chi Minh Céng ty co phan P . Chi chuc mung T6 dan phd 84/85, phudng ) )
18 25/09/2025 50 bo sita Moc Chau Iin th I, nhiém k Hf’ Chi Minh Tien mat 15.000.000 Thao Nguyén, tinh Son La t6 chiic Ngay 10 dan phd
2025 - 2027 Cong ty 8  10/11/2025  hoi dai doan két toan dan toc, ky niém 95  84/85/phudng Tién mit 2.000.000
nam ngay truyén théng MTTQViét Nam  Thio Nguyén
TONG TIEN HO TRQ 1.001.925.960 (18/11/1930 - 18/11/2025)
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Bao cdo lién quan dén trach nhiém
doi véi cong dong dia phuong (iep theo

CHUGNG TRINH AN SINH XA HOI QUY 04 - NAM 2025 (TIEP THEO)

PON VI NOI DUNG SO TIEN

STT THOIGIAN  CHUGONG TRINH TAI TRQ BIEU/TANG BIEU/TANG (BVT: PONG)

Hudng ting 15i kéu goi ctia Uy ban Trung Uy ban
uong MTTQ Viét Nam vian dong, ing ho

9 10712025 451 bao bi thiét hai do con bio s6 11,5512 108 40n8 Tien mt 50,000,000
va mua I gay ra MTTQ Viét Nam
Chi chiic ming TS dén ph6 Trung Nguyén, T8 dan phd
phudng Thio Nguyén, tinh Son La t& chic T A
N AT At A r e e s N AAL oA A rung Nguyén/ . <
10 13/11/2025 Ngay hdi dai doan két toan dén tdc, ky niém hure b3 Tién mat 3.000.000
95 nim ngly truyén théng MTTQ Viét Nam P uong Thao
(18/11/1930 - 18/11/2025) Nguyén

Chi chuc mitng T8 dan phé Khi Tugng, ) }
phudng Thio Nguyén, tinh Son La t6 chiic 10 dan phé Khi
11 14/11/2025 Ngay hoi dai doan két toan dan toc, ky niém  tugng/phudng Tién mat 2.000.000
95 ndm ngay truyén théng MTTQ Viét Nam  Thio Nguyén
(18/11/1930 - 18/11/2025)

Cdac don vi

Ting qua tri an cho cdc trudng hoc tham truong hoc tham
gia chuong trinh "Moc Chau Milk - Visdc  gia chudng trinh

12 14/11/2025 1} se tré tho" nhan ngay Nha Gido Viét Nam "Méc Chau Milk San pham st 39.299.904
20/11 nim 2025 - Vi sttc khoe tré
thd" nam 2025
B6 Cong an phoi
;I‘\;I t};jén Thén}%»lz ic?i ti"nh Sd‘n %a - ChT , hop véi Kénh
13 12/2025 inh quang tham ling” - Qua tang cho cac  yryg San phim sita 8.630.400
em nhé la nhiing tré mo c6i hodc cé hoan o
canh dic biét khé khin truyén hinh
Viét Nam
Tir thién Thang 12 tai tinh Son La - CT
“NAu i ”-Hb i 5 Nhom Nha bdo .
14 12/2025 Nau dn cho em” Ho trg dinh duGng cho Sin phim siia 17.328.000

céc em hoc sinh tai cdc diém trudng vung Bach Hoan
cao, vung khé khin thudc tinh Son La

TONG TIEN HO TRO 1.331.818.551
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Danh sidch dia chi cua hang

MOCCHAU MILK

gidi thiéu sin pham cia Cong ty CP
giong bo sita Méc Chau

STT DIA CHI CUA HANG

SO BIEN THOAI LIEN HE

CHUGNG 4 - BAO CAO TAC PONG LIEN QUAN DEN MOI TRUONG, XA HOI 193

STT PIA CHi CUA HANG

SO BIEN THOAI LIEN HE

1 S6231Lé Thanh Tong, Phudng V6 Cudng, Tinh Bic Ninh 0945 388 036
2 Cua hang 132A Giang V6, Phudng Gidng V6 TP Ha No6i 0945 388 036
3 S0 408 Bach Mai, Phudng Bach Mai, Thanh phé Ha Noi 0945 388 036
4 S8142 An B3, phudng Gia Vién, thanh ph6 Hai Phong 0915 349 008
5  S6247C Pa Ning, Phudng Ngo Quyén, thanh phd Hii Phong 0915 349 008
6  S6 31 Pailé Ton Puc Thing, Phudng An Hai, thanh phé Hai Phong 0915 349 008
7 S673,dudng Yén X4, Thon Yén X4, Phudng Thanh Liét, TP Ha Noi 0989 668 121
8 132 dudng Binh Thudn, Phudng Tan Quang, Tinh Tuyén Quang 0963 637 876
9 59 Hoa Bing, Phudng Yén Hoa, thanh ph6 Ha Noi 0389 478 183
10 S0 69 dudng Lién X4, Thon Nhué, Xa Thién Loc, TP Ha Noi 0912 115 861
11 S6168, Tiéu khu 3, x4 Mai Son, Tinh Son La 0845 838 585
12 S668C dudng Chu Van Thinh, T6 1, Phudng T6 Hiéu, Tinh Son La 0845 838 585
13 T6 Dan Ph¢ Khi Tugng, Phudng Thio Nguyén Tinh Son La 0915 662 284
14 186 Nguyén Luong Bing, Phudng Pdng Da, Ha Noi 0915 662 284
15 244 Thuy Khué, Phudng Tay H6, Thanh ph6 Ha Noi 0915 655 746

16 83 Thdi Thinh, Phudng Thinh Quang, Ha Noi 0915 655 746
17 S6 44 Hoang Diéu, Phudng Son Tay, thanh phd Ha No6i 0971773 676
18  S6 36 Dich Vong, Phudng Cau Gidy, thanh phd Ha Noi 0968 250 826
19 SO nha 114, Bdi Can, Phudng Ba Dinh, thanh phé Ha Noi 0974 382 189
20  S6nha 378, x4 Vin Giang, tinh Hung Yén 0974 382 189
21  S6nha 392 Dai M, Phudng Tay M$, thanh phé Ha Néi 0974 382189
22 S6nha 66 Ngoc Khinh, Pudng Gidng V6, thanh phé Ha Noi 0974 382189
23 S0 47 Ngb Sy Lién, Phudng Van Miéu, thanh phé Ha Noi 0919 693 776
24  S815,L6 7, KDT Pén Lut 2, Pudng Tan Mai, Phudng Tuong Mai, TP Ha No6i 0886 734 686
25 S6107-B8 T6 Hiéu, Cau Gidy, Ha Noi 0977 355 561
26  S6104 Quin Thinh, Phudng Ba Pinh, thanh phd Ha Noi 0947 799 009
27 S84 phd Lo Buc, Phudng Hai Ba Trung, thanh phé Ha Noi 0947799 009
28 S8 08,T6 01, Khu 6, Phusng Ha Lam, Tinh Quing Ninh 0914 050 628
29  Kiot 06 HH2C Khu d6 thi Linh Pam, Phudng Hoang Liét, thanh ph6 Ha Noi 0979 674 090
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Danh sidch dia chi cua hang
gidi thiéu sin pham cia Cong ty CP

o A

giong

PIA CHi CUA HANG

bo stta MéC Chau (ti€p theo)

SO DIEN THOAI LIEN HE
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BIA CHi CUA HANG

SO PIEN THOAI LIEN HE

30 S8 652 dudng Duong Ty Minh, Phudng Qudn Triéu, tinh Thii Nguyén 0946 363 767
31 S6nha 89, dusng T6 Hiéu, T6 dan phd s6 3, Phudng Moc Son, Tinh Son La 0988 188 894
32 S6109 Nguyén Vin Trdi, Phudng Phu Ly, tinh Ninh Binh 0966 555 523
33 S6 61 Hang Sit, Phudng Nam Binh, tinh Ninh Binh 0917 263 088
34 S8 406 Lac Long Quén, Phudng Tay Ho, thanh phd Ha No6i 0906 081 808
35 282 Kim Nguu, Phudng Bach Mai Ha Noi 0966 732 787
36 S0 104 H4B Pho Thanh Céng - Phudng Gidng V6, TP Ha Noi 0966 732 787
37  S6nha 109 - t6 dan phd 7 - Phudng Mdc Son - tinh Son La 0327 868 246
38 SO nha 358, T6 dan phd 68, Phudng Van Son, tinh Son La 0327 868 246
39  Phé Bi B6 An Binh, Phudng Ho6i Hgp, Thanh Phé Vinh Yén, Tinh Vinh Phic 0916 841199
40 S0 217B Kham Thién, Phudng Quéc Ti Gidm, thainh phd Ha Noi 0913 322 967
41 130 Phu Dién, Phudng Phu Dién, TP Ha Noi 0977 886 343

42 S6 27 Hoang Qudc Viét, T6 dan phd Hoa Do, Phudng Binh Minh, Tinh Son La 0865 889 919
43 S 273at6 dan phd B6 Bun, Phudng Binh Minh, Tinh Son La 0963 767 535
44 76 ngd Thinh Hao 1, Phudng O Chg Dura, thanh phd Ha Noi 0966 182 987
45 S8 131B, Thoi Hitu, Phudng Hac Thanh, Tinh Thanh Héa 0948 202 666
46  Kiot 22 Ctl2 AKhu D6 thi Kim Vin Kim La 0394 827 859
47  3c5 Luong Binh Cua, Phuong Kim Lién, TP Ha Noi 0989 311 100
48 156 budng Lé Thanh Nghi, T6 Dan Phd 40, Phudng Thio Nguyén, Tinh Son La 0243 7347 512
49 33 Vid Trong Phung, Phudng Thanh Xuan, TP Ha Noi 0243 7347 512
50 42 Phg Ta Lién, Phuong Hong Ha, TP Ha Noi 0989 311 314
51  S6204 Tran Huy Liéu, Phudng Trudng Thi, tinh Ninh Binh 0942 859 269
52 S8161 t6 dan phé 5, Phudng Pién Bién Phu, tinh Dién Bién 0215 383 2325
53 S8 958 dudng V6 Nguyén Gidp, T6 2, Phudng Dién Bién Phti, Tinh Dién Bién 0215 383 2325
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THONG TIN VE CONG TY

Giay Chung nhan
Dang ky Doanh nghiép so6

HGi dong Quan tri

Ban Téng Giam doc

Ban Kiém soat

Tru sé dang ky

Cong ty kiém toan

5500154060

ngay 29 thang 12 nam 2004

Giay Chuirng nhan Dang ky Doanh nghiép cua Cong ty da dugc diéu
chinh nhiéu [an va lan diéu chinh gan day nhat la vao ngay 30 thang 9
nam 2025. Gidy Chirng nhan Dang ky Doanh nghiép do S& Tai chinh

Tinh Son La céap.

Ba Mai Kiéu Lién

Ong Pham Hai Nam
Ong Poan Quéc Khanh
Ong Lé Hoang Minh
Ong Hoang Van Chat

Ong Pham Hai Nam
Ong Ngb Céng Théng
Ong Nguyén Sy Quang
Ong Lé Huy Bich

Ba Tran Thai Thoai Tran
Ong Trinh Céng Son

Ba Nguyén Hai Hoai Anh
Ong Pham Quang Thuy

Cha tich

Thanh vién
Thanh vién
Thanh vién

Thanh vién dbéc lap

Téng Giam déc

Phoé Tong Giam doc
Phé Téng Giam déc
Phé Téng Gidm doc

Trudng Ban kiém soat

Thanh vién

Thanh vién (tir ngay 23/4/2025)
Thanh vién (dén ngay 23/4/2025)

S6 912 buong Thao Nguyén, Phudng Thao Nguyén

Tinh Son La, Viét Nam

Coéng ty TNHH KPMG
Viét Nam

CHUGNG 5 - BAO CAO TAI CHINH

BAO CAO CUA BAN TONG GIAM POC

Ban Téng Giam d6c Céng ty Co phan Gidng bo stra Méc Chau (“Céng ty”) trinh bay bao cdo nay va bao
cdo tai chinh dinh kém clia Céng ty cho nam két thidc ngay 31 thang 12 ndm 2025.

Ban Téng Giam d6c Cong ty chiu trach nhiém lap va trinh bay trung thuc va hgp ly bdo céo tai chinh
theo cac Chuan muc K& toan Viét Nam, Ché do K& toan Doanh nghiép Viét Nam va cac quy dinh phap
ly cd lién quan dén viéc 1ap va trinh bay bao cdo tai chinh. Theo y kién clia Ban Téng Gidam d6c Cong ty:

(a) bdo céo tai chinh dugc trinh bay tlr trang 202 dén trang 235 da phan anh trung thuc va hop ly
tinh hinh tai chinh clia Cong ty tai ngay 31 thang 12 ndm 2025, két qua hoat déng kinh doanh
va luu chuyén tién té ctia Céng ty cho ndm két thic cling ngay, phu hgp véi cac Chudn muc Ké
toan Viét Nam, Ché d6 K& toan Doanh nghiép Viét Nam va cac quy dinh phap ly c6 lién quan dén
viéc lap va trinh bay bdo cdo tai chinh; va

(b) tai ngay lap bdo cao nay, khéng cé ly do gi dé Ban Téng Giam d6c Cong ty cho rang Cong ty sé
khong thé thanh todn cac khoan ng phai tra khi dén han.

Tai ngay 1ap bao cao nay, Ban Tong Giam doc Cong ty da phé duyét phat hanh bao cao tai chinh dinh kém.

Thay mat Ban Téng Giam dac,

Pham Hai Nam
Téng Giam déc

Son La, ngay 18 thang 3 nam 2026
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BAO CAO KIEM TOAN POC LAP

Kinh gtri cac C6 dong
Cong ty Co phan Giong bo sira M6c Chau

Chung t6i da kiém toan bao cao tai chinh dinh kém cliia Céng ty C6 phan Giéng bo sira Mdc Chau (“Cong
ty”), bao gom bang can déi k& toan tai ngay 31 thang 12 nam 2025, bado cdo két qua hoat déng kinh
doanh va bao cdo luu chuyén tién té lién quan cho nam két thuc clng ngay va cac thuyét minh kem
theo dugc Ban Tong Giam ddc Cong ty phé duyét phat hanh ngay 18 thang 3 nam 2026, dugc trinh bay
tlr trang 202 dén trang 235.

Trach nhiém ctia Ban Tong Giam doéc

Ban T6ng Giam ddc Cong ty chiu trach nhiém lap va trinh bay trung thuc va hgp ly bao céo tai chinh nay
theo cac Chudn muc Ké toan Viét Nam, Ché d6 K& toan Doanh nghiép Viét Nam va cac quy dinh phap
ly cé lién quan dén viéc lap va trinh bay bao cao tai chinh, va chiu trach nhiém vé kiém soat ndi bd ma
Ban Téng Giam ddc xac dinh 1a can thiét dé dam bdo viéc 13p bdo cdo tai chinh khéng c6 sai sot trong
yéu do gian 1an hay nham Ian.

Trach nhiém cuia kiém toan vién

Trach nhiém cula ching toi l1a dua ra y kién vé bdo cdo tai chinh nay dua trén két qua kiém toan cua
chiing toi. Chung téi da thyc hién cong viéc kiém toan theo cac Chudn muyc Kiém toan Viét Nam. Céc
chudn muc nay yéu cau chung toi tuan thi chudn muyc va cac quy dinh vé dao dirc nghé nghiép va lap
k& hoach va thuc hién cudc kiém toan dé dat dugc su dam bao hop ly vé viéc liéu bao cdo tai chinh cé
con sai sot trong yéu hay khéng.

Cong viéc kiém toan bao gém viéc thuc hién cac thd tuc nham thu thap cac bang chiing kiém toan vé
cdac s0 liéu va cac thuyé&t minh trong bao cao tai chinh. Cac thi tuc dugc lua chon dua trén xét doan
cuia kiém todn vién, bao gém danh gia rii ro cé sai sot trong yéu trong bao cdo tai chinh do gian 1an hoac
nham Ian. Khi thuc hién cac danh gia rui ro nay, ki€ém toan vién xem xét kiém soat ndi bd clia Cong ty
lién quan tdi viéc 1ap va trinh bay bdo cdo tai chinh trung thuc va hop ly nham thiét ké cac thu tuc kiém
toan phl hop vdi tinh hinh thuc t€, tuy nhién khéng nhdm muc dich dua ra y ki€n vé hiéu qua cua kiém
sodt ndi bo cua Cong ty. Cong viéc ki€ém todn cling bao gém viéc danh gia tinh thich hgp cta cac chinh
sach k& toan duoc ap dung va tinh hop ly clia cac udc tinh k& toan clia Ban Tong Giam d6c Céng ty,
cling nhu déanh gia viéc trinh bay téng thé bao cao tai chinh.

Chung t6i tin rang cac bang ching ki€ém toan ma ching t6i thu dugc 1a day du va thich hop lam co sé
cho y kién kiém toan cuta chung téi.

CHUGNG 5 - BAO CAO TAI CHINH

Y kién cta kiém toan vién

Theo y kién cua chuing t6i, bdo céo tai chinh da phan anh trung thuc va hop ly, trén cac khia canh trong
yéu, tinh hinh tai chinh ctia Céng ty C6 phan Gidng bo sitra Moc Chau tai ngay 31 thang 12 nam 2025,
k&t qua hoat dong kinh doanh va luu chuyén tién té ctia Céng ty trong nam két thic cling ngay, phu hop
vGi cac Chudn muc K& toan Viét Nam, Ché dé K& toan Doanh nghiép Viét Nam va cac quy dinh phap ly
cO lién quan dén viéc lap va trinh bay bdo cao tai chinh.

Coéng ty TNHH KPMG
Viét Nam
Bdo cdo kiém toan sd: 25-02-00187-26-1

Pham Thi Thuy Linh Phan My Linh

Giay ching nhan dang ky hanh nghé Giay chiring nhan dang ky hanh nghé
kiém todn so: 3065-2024-007-1 kiém toan so: 3064-2024-007-1

Phé Téng Giam déc

Ha Noi, ngay 18 thang 2 nam 2026



202 MOCCHAU MILK

BANG CAN POI KE TOAN
tai ngay 31 thdng 12 ndm 2025

TAI SAN
Tai san ngan han
(100 = 110 + 120 + 130 + 140 + 150)

Tién va cac khoan tuong duong tién
Tién
Dau tu tai chinh ngan han
Dau tu ndm gilr dén ngay dao han
Cac khoan phai thu ngan han
Phai thu ngén han cua khach hang
Tra trudc cho ngudi ban ngan han
Phai thu ngan han khac
Dy phong cac khoan phai thu ngan han khé doi
Hang ton kho
Hang t6n kho
Du phong gidm giad hang tén kho
Tai san ngan han khac
Chi phi tra truée ngan han
Thu€ gia tri gia tdng dugc khau trir

Thué va cac khoan khac phai thu Nha nudc

100

110

m

120
123
130

131

132

136

137

140

141

149

150

151

152

153

MauB 01-DN

(Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngay 22/12/2014 cta Bo Tai chinh)

31/12/2025

VND

1.914.727.355.025

4 36.950.567.178

36.950.567.178

1.431.000.000.000

(&)

1.431.000.000.000
248.227.867.859

6 177.713.966.137

13.097.812.458

7 57.571.189.264

(155.100.000)
8 186.991.723.843

188.023.299.968

(1.031.576.125)
11.557.196.145

9(a) 11.091.876.237

199.988.783

14 265.331125

1/1/2025
VND

2.114.926.082.075

36.267.752.726
36.267.752.726

1.603.000.000.000
1.603.000.000.000
287.023.894.347

206.655.644.830

29.914.356.101

50.608.993.416

(155.100.000)
172.386.603.573

172.957.909.407

(571.305.834)
16.247.831.429

8.936.379.971

7.311.451.458

Céc thuyét minh dinh kém la by phan hop thanh cua bdo céo tai chinh nay

BANG CAN DOI KE TOAN
tai ngay 31 thang 12 nam 2025 (tiép theo)

Tai san dai han
(200 = 210 + 220 + 240 + 250 + 260)

Cac khoan phai thu dai han
Phai thu dai han khac
Tai san c6 dinh
Tai sdn ¢d dinh hiru hinh
Nguyén gia
Gig tri hao mon Iy k&
Tai sén cd dinh vo hinh
Nguyén gia
Gia tri hao mon Iy k&
Tai san d& dang dai han
Chi phi san xuét, kinh doanh d& dang dai han
Xay dung co ban dd dang
D3au tu tai chinh dai han
Dau tu gdép vén vao don vi khac
Dau tu ndm gilr dén ngay dao han
Tai san dai han khac
Chi phi tra trudc dai han

TONG CONG TAI SAN (270 = 100 + 200)

200

210
216
220
221

222

223

227

228

229
240
241

242

250

253

255
260
261

270
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MauB 01-DN

(Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

31/12/2025

VND

765.123.472137

357.780.212.197
10 357.780.212.197

1.176.5637.867.939

(818.757.655.742)

1.000.000.000

(1.000.000.000)
374.096.087.326

M 19.190.178.766

12 354.905.908.560

25.083.719.600

83.719.600

5 25.000.000.000
8.163.453.014
9(b) 8.163.453.014

1/1/2025
VND

571.747101.640

90.000.000
90.000.000
366.583.594.443

366.583.594.443

1153.103.657.833

(786.520.063.390)

3.988.000.000

(3.988.000.000)
186.804.317.819

20.571.420.405

166.232.897.414

83.719.600

83.719.600
18.185.469.778

18.185.469.778

2.679.850.827.162

2.686.673.183.715

Cdc thuyét minh dinh kém la by phan hop thanh cua bdo céo tai chinh nay
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BANG CAN POI KE TOAN

tai ngay 31 thang 12 nam 2025 (tiép theo)

NGUON VON
NQ PHAI TRA (300 = 310 + 330)
No ngén han
Phai tra ngudi ban ngan han
Ngudi mua tra tién trude ngan han
Thué va cac khoan phai ndép Nha nudc
Phai trd ngudi lao déng
Chi phi phai tra ngan han
Phai trd ngan han khac
Vay ngén han
Quy khen thudng, phuc lgi
Nog dai han
Phai trd dai han khac
Dy phong phai tré dai han
VON CHU SO HU'U (400 = 410)
Vén chu sd hiru

Von ¢cé phan

- C6 phi€u phé théng cé quyén biéu quyét

Thang du von ¢8 phan
Quy dau tu phat trién

Lgi nhuén sau thu€ chua phan phoi

- LNST chua phén phéi iy k& dén cudi

nam trudc

- LNST chua phén phéi ndm nay

TONG CONG NGUON VON (440 = 300 + 400)

Ngudi lap:

Nguyén Anh Tu
Ké todn trudng

300
310
3N
312
313
314
315
319
320
322
330
337
342
400
410
41
411a
412
418
421

421a

421b
440

13

15

16(a)

17

16(b)

19

20
21

23

Lé Huy Bich
Phé Téng Giam déc

MauB 01-DN

(Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngay 22/12/2014 cta Bo Tai chinh)

31/12/2025

VND

400.524.881.262
397.449.864.751
197.883.588.547
3.806.586.265
11.985.048.750
16.288.702.347
75.116.091.170
1.418.947.560
67.000.000.000
23.950.900.112
3.075.016.511
614.465.489
2.460.551.022
2.279.325.945.900
2.279.325.945.900
1.100.000.000.000
1.100.000.000.000
817.274.340.000
148.775.592.768
213.276.013.132

129.133.690.202

84.142.322.930

1/1/2025
VND

381.489.560.745
377.611.942.836
164.836.148.894
3.210.506.713
6.259.234.239
15.816.061.759
60.266.712.690
1.638.920.711
99.000.000.000
26.584.357.830
3.877.617.909
722.927.552
3.154.690.357
2.305.183.622.970
2.305.183.622.970
1.100.000.000.000
1.100.000.000.000
817.274.340.000
148.775.592.768
239.133.690.202

151.204.995.150

87.928.695.052

2.679.850.827.162

2.686.673.183.715

Ngay 18 thang 3 nam 2026

Ngudi duyét:

Pham Hai Nam

Téng Giam déc

Céc thuyét minh dinh kém la bé phan hop thanh cta bao céo tai chinh nay

Doanh thu ban hang va cung cap dich vu

Cac khoan giam trir doanh thu

Doanh thu thuan vé ban hang va cung cap dich vu

(10=01-02)
Gia von hang ban va dich vu cung cap
Lgi nhuan gop (20 = 10 - 11)

Doanh thu hoat déng tai chinh

Chi phi tai chinh

Trong dé: Chi phi 1ai vay
Chi phi ban hang
Chi phi quan ly doanh nghiép

Loi nhuan thuan tir hoat dong kinh doanh
{30 =20 + (21-22) - (25 + 26)}

Thu nhép khac
Chi phi khac

Két qua tlir hoat déng khac (40 = 31 - 32)

Loi nhudn ké& toan trudc thué& (50 = 30 + 40)

Chi phi thué TNDN hién hanh
Loi nhudn sau thu& TNDN (60 = 50 - 51)
L&i trén c6 phiéu

L&i co ban trén c6 phiéu

Ngudi 1ap:

Nguyén Anh Tu
Ké toan trudng

Ma Thuyét
s6 minh
01 25
02 25
10 25
" 26
20

21 27
22 28
23

25 29
26 30
30

31 31
32 32
40

50

51 34
60

70 35

Lé Huy Bich
Phé Téng Giam déc

BAO CAO KET QUA HOAT PONG KINH DOANH
cho ndm két thuc ngay 31 thang 12 ndm 2025

CHUGNG 5 - BAO CAO TAI CHINH 205

Mau B 02-DN
(Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

2025 2024
VND VND

2.839.479.707154 2.919.366.678.903

4.605.561.493 2.408.575.618

2.834.874.145.661 2.916.958.103.285

2.037.894.593.189 2.068.412.737.645

796.979.552.472  848.545.365.640
103.916.261.112 101.251.720.026

6.004.311.359 1.897.552.871

5.706.243.839 1.732.481.808
606.614.084.658 657.045.791.552
38.070.969.448 37145.154.260

250.206.448119  253.708.586.983

13.840.026.270 14.990.235.540

15.512.909.217 16.641.975.268

(1.672.882.947) (1.651.739.728)

248.533.565.172 252.056.847.255

32.819.873.026 32.136.074.975

215.713.692.146 219.920.772.280

1.765 1.799

Ngay 18 thang 3 nam 2026

Ngudi duyét:

Pham Hai Nam
Téng Giam déc

Céc thuyét minh dinh kém Ia bé phan hop thanh cda bao céo tai chinh nay



206 MOCCHAU MILK

, , o ~ n (Ban hanh theo Théng tu 56'203255'13%5332
BAO CAO LUU CHUYEN TIEN TE ngay 22/12/2014 cda B6 Tai chinh)
cho ndm két thuc ngay 31 thang 12 ndm 2025 (}Dhuong phép gian tiép)

VE 2025 2024
s VND VND
LU'U CHUYEN TIEN TU HOAT DONG KINH DOANH
Loi nhuan trudc thué 01 248.533.565.172  252.056.847.255
Diéu chinh cho cac khoan

Khau hao 02 68.762.902.090 67.009.925.999

Céc khoan du phong 03 750.357.032 (976.119.736)

l(;él)é/'fkchhoznnhf;:;g ngz :Z' ggjinc;(;;i;h gid 04 (35.585.760) 111.551.947

L&i tir hoat ddng dau tu 05 (93.617.525.204)  (91.400.760.997)

Chi phi 1ai vay 06 5.706.243.839 1.732.481.808

Loi nhuan tir hoat dong kinh doanh

. . o . 08 230.099.957.169 228.533.926.276
trude nhirng thay déi von luu déng

Bién ddng cac khoan phai thu 09 32.318.368.542 32.799.004.552
Bién déng hang ton kho 10 (38.868.154.039) (8.507.998.556)
Bi€n ddng céac khoan phai trd va ng phai trd khac 1 10.332.384.529 (4.387.558.675)
Bi&€n dong chi phi tra trudc 12 7.866.520.498 (417.966.949)

241.749.076.699 248.019.406.648

Tién |ai vay da tra 14 (6.468.490.410) (577.079.071)
Thué thu nhap doanh nghiép da ndp 15 (29.965.410.302) (12.703.935.954)
Tién chi khac cho hoat déng kinh doanh 17 (24.461.632.267) (38.679.170.717)
Luu chuyén tién thuan tir hoat dong kinh doanh 20 180.853.543.720 196.059.220.906

LUU CHUYEN TIEN TU HOAT DONG DAU TU
Tién chi mua sdm, xay dung tai san cd dinh 21 (174.151.703.442) (93.478.186.127)

Tién thu tir thanh ly, nhugng ban tai san co dinh

T , 22 6.121.189.570 7.082.813.254
va tai san dai han khac

Tién chi cho tién gui c6 ky han 23 (1.749.000.000.000) (2.028.100.000.000)

Tién thu tir rat tién gti cé ky han 24  1.896.000.000.000 1.867.963.539.600
Tién thu |3i tién gui va cb tice 27 92.859.784.604 152.521.872.760
Luu chuyén tién thuan tir hoat dong dau tu 30 71.829.270.732  (94.009.960.513)

Céc thuyét minh dinh kém la by phan hop thanh cua bdo céo tai chinh nay

CHUGNG 5 - BAO CAO TAI CHINH 207

Mau B 03 -DN
, , o A R (Ban hanh theo Théng tu sé 200/2014/TT-BTC
BAO CAO LUU CHUYEN TIEN TE ngay 22/12/2014 cua Bé Tai chinh)
cho ndm két thuc ngay 31 thang 12 ndm 2025 (Phuong phap gian tiép - tiép theo)
Ma 2025 2024
s6 VND VND
LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
Tién thu tur di vay 33 285.000.000.000  129.000.000.000
Tién trd ng gbc vay 34 (317.000.000.000) (30.000.000.000)
Tién tra ca tuc 36 (220.000.000.000) (220.000.000.000)
Luu chuyén tién thuan tir hoat ddng tai chinh 40 (252.000.000.000) (121.000.000.000)
Luu chuyén tién thuan trong ndm
50 682.814.452  (18.950.739.607)
(50 =20 + 30 + 40)
Tién va cac khoan tuong duong tién dau nam 60 36.267.752.726 55.218.492.333
Anh hudng cua thay déi ty gia hai doai quy dsi ngoai té 61 - -
Tién va cac khoan tuong duong tién cuéi nam
. 70 36.950.567.178 36.267.752.726
(70 = 50 + 60 + 61) (Thuyé&t minh 4)
Ngay 18 thang 3 ndm 2026
Ngudi lap: Ngudi duyét:
Nguyén Anh Tu Lé Huy Bich Pham Hai Nam
K& toan trudng Phé Téng Giam déc Téng Giam déc

Céc thuyét minh dinh kém la by phan hop thanh cua bdo céo tai chinh nay
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THUYET MINH BAO CAO TAI CHINH

MOCCHAU MILK

Mau B 09 -DN
(Ban hanh theo Théng tu sé 200/2014/TT-BTC
ngay 22/12/2014 cta Bo Tai chinh)

cho ndm két thuc ngay 31 thang 12 ndm 2025 (tiép theo)

(a)

(b)

(c)

(d)

Cac thuyét minh nay la bé phan hgp thanh va can dugc doc déng thoi véi bao céo tai chinh
dinh kém.

Don vi bao cao
Hinh thirc sé hitu von

Cong ty C6 phan Gidng bo sita MOc Chau (“Cong ty”) 1a mét céng ty c6 phan duoc thanh 1ap
tai Viét Nam.

Hoat dong chinh
Cac hoat déng cua Cong ty theo Gidy Ching nhan Dang ky Doanh nghiép gém:

+ Ché bién sira va cac san pham tir sira;

« Ché bién thurc an gia suc;

» Ban budn thirc an gia suc va nguyén liéu lam thirc an gia suc;
+ Ban|é sira va cac san pham tir sira va thit;

« Ban budn thuéc thu y;

« Ban bubn hda chéat tay rira may moc;

+ San xuat phan vi sinh;

» Ban budn may méc; thiét bi va phu tung may néng nghiép;
« Ban budn sira va cac san pham tir sira va thit;

« San xuat va cung ing gidong bo;

» Chan nudi bo sita, bo thit;

+ Banlé vat tu thu y va thudc thu y; va

+ Ban & hda chat tay rira may moc.

Chu ky san xuat kinh doanh thong thuong

Chu ky san xuat kinh doanh théng thudng clia Céng ty nam trong pham vi 12 thang.

Cau truc Cong ty

Tai ngay 31 thang 12 nam 202A5 va ngay 1 thang 1 ndm 2025, Céng ty cé mét chi nhanh tai s6
29, buong Cat Linh, Phuong O Chg Dlra, Ha Noi véi hoat déng chinh 1a ban va gidi thiéu san

pham sira.

Tai ngay 31 thang 12 nam 2025, Céng ty c6 731 nhan vién (1/1/2025: 772 nhéan vién).

THUYET MINH BAO CAO TAI CHINH

CHUGNG 5 - BAO CAO TAI CHINH 209

Mau B 09 -DN
(Ban hanh theo Théng tu sé 200/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

cho ndm két thuc ngay 31 thang 12 nam 2025 (tiép theo)

2.

(a)

(b)

(c)

(d)

(a)

(b)

Co sd lap bao cao tai chinh
Tuyén bo vé tuan thu

Bao cdo tai chinh nay dugc 1ap theo cac Chudn muc K& toan Viét Nam, Ché dd K& toan Doanh
nghiép Viét Nam va cac quy dinh phap ly cd lién quan dén viéc Iap va trinh bay bao cao tai chinh.

Co sd do luong

Bdo cdo tai chinh, trir bdo cdo luu chuyén tién té dugc 1ap trén co sé don tich theo nguyén tac
gia gdc. Bao cao luu chuyén tién té dugc 1ap theo phuong phap gian tiép.

Ky ké toan nam

Ky k& todn ndm clia Cong ty la tlr ngay 1thang 1 dén ngay 31 thang 12.

Don vi tién té ké toan

Don vi tién té ké todn cua Cong ty la Dong Viét Nam (“VND"), cling la don vi tién té dugc st dung
cho muc dich 1ap va trinh bay bao cao tai chinh.

Tom tat nhirng chinh sach ké toan chu yéu

Sau day la nhitng chinh sach ké toan chu yéu dugc Céng ty ap dung trong viéc 1ap bdo cdo tai
chinh nay.

Cac giao dich bang ngoai té

Cac giao dich bang cac don vi tién khac VND trong nam dugc quy déi sang VND theo ty gid thuc
té tai ngay giao dich.

Cac khodn muc tai san va ng phai trd cé géc bang don vi tién té khac VND dugc quy déi sang
VND tuong Ung theo ty gid mua chuyén khoan va ty gid ban chuyén khoan cla ngéan hang
thuong mai noi Cong ty thudng xuyén cé giao dich tai ngay két thuc ky k& toan nam.

Tat ca cac khoan chénh léch ty gid héi dodi dugc ghi nhan vao bao cdo két qua hoat dong
kinh doanh.

Tién va cac khoan tuong duong tién

Tién bao gom tién mat va tién gti ngan hang khong ky han. Cac khoan tuong duong tién la cac
khodn dau tu ngan han cé tinh thanh khoan cao, c6 thé dé dang chuyén doi thanh moét lugng
tién xac dinh, khéng cdé nhiéu rii ro vé thay déi gia tri va dugc sir dung cho muc dich dap tng
cac cam két chi tién ngan han hon la cho muc dich dau tu hay la cac muc dich khac.



THUYET MINH BAO CAO TAI CHINH

MOCCHAU MILK

Mau B 09 -DN
(Ban hanh theo Théng tu sé 200/2014/TT-BTC
ngay 22/12/2014 cta Bo Tai chinh)

cho ndm két thuc ngay 31 thang 12 nam 2025 (tiép theo)

(c)
(i)

(ii)

(d)

(e)

Cac khoan dau tw
Dau tu ndm gilr dén ngay dao han

Dau tu nam gilr dén ngay dao han la cac khoan dau tu ma Ban Téng Giam ddc clia Coéng ty du
dinh va co6 kha ndng nam gitr dén ngay ddo han. Dau tu ndm gilr dén ngay ddo han la tién gui
ngan hang cé ky han. Cac khoan dau tu nay dugc ghi nhan theo gia goc trir di dy phong cho
cac khoan phai thu khé doi.

Dau tu gép vén vao cac don vij khac

Dau tu vao cac cong cu von chu sé hitu clia cac don vi khac dugce ghi nhan ban dau theo gia goc
bao gom gia mua va cac chi phi mua cé lién quan tryc ti€p. Sau ghi nhan ban dau, cac khoan
dau tu nay dugc xac dinh theo gia goc trir di du phong giam gia khoan dau tu. Dy phong giam
gid dau tu dugc 1ap khi don vi nhan dau tu phat sinh 16 dan dén Cong ty cé kha nang mat von,
trr khi co bang ching rang gia tri clia khodn dau tu khéng bi suy giam. Du phong giam gia dau
tu dugc hoan nhap khi don vi nhan dau tu sau do tao ra Igi nhuan dé bu trir cho cac khoan 16 d3
duoc lap du phong trudc kia. Khodn du phong chi duge hoan nhap trong pham vi sao cho gia tri
ghi s6 cua khodn dau tu khong vugt qua gia tri ghi sé cla chung khi gid dinh khéng cé khoan
du phong nao da dugc ghi nhan.

Cac khoan phai thu

Cac khoan phai thu khach hang va cac khoan phai thu khac dugc phan anh theo gia goc trur di
du phong phai thu khé doi.

Hang ton kho

Hang tén kho dugc phan anh theo gia thap hon gilra gia goc va gid tri thuan co thé thuc hién
duogc. Gia gbc dugc tinh theo phuong phap binh quan gia quyén va bao gom tat ca cac chi phi
phat sinh dé c6 dugc hang tén kho & dia diém va trang thai hién tai. D6i véi thanh pham va chi
phi san xuat kinh doanh d& dang, gid goc bao gém nguyén véat liéu, chi phi nhan céng truc ti€p
va cac chi phi san xuat chung dugc phan bé. Gia tri thuan co thé thyc hién dugc udce tinh dua
vao gia ban cla hang ton kho trir di cdc khodn chi phi udc tinh dé hoan thanh san phdm va cac
chi phi udc tinh dé ban san pham.

Du phong giam gia hang tén kho clia Coéng ty dugc trich 1ap theo cac quy dinh k& toan hién
hanh. Theo do, Cong ty dugc phép trich Iap du phong gidm gia hang tén kho 16i thai, hdng, kém
pham chat va trong truong hgp gia géc clia hang ton kho cao hon gia tri thuan cé thé thuc hién
dugc tai ngay két thuic nam tai chinh.

Coéng ty ap dung phuong phap ké khai thudng xuyén dé hach toan hang tén kho.

THUYET MINH BAO CAO TAI CHINH
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Mau B 09 -DN
(Ban hanh theo Théng tu sé 200/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

cho ndm két thuc ngay 31 thang 12 nam 2025 (tiép theo)

(f)
(i)

(ii)

(9)

(h)

Tai san c6 dinh hiru hinh
Nguyén gia
Gia suc

Gia sUc dugc thé hién theo nguyén gia trir di gia tri hao mon Ity k€. Nguyén gia ban dau cla gia
slic bao gébm tat ca cac chi phi thuc té va cac chi phi lién quan truc ti€p da phat sinh dé€ hinh
thanh va nudi I1én gia suc cho dén khi dua gia stc dén trang thai hoat dong cho muc dich san
xuat da du kién (khi gia suc dat du 16 thang tudi).

Tai san c¢6 dinh hitu hinh khac

Tai san c6 dinh hitru hinh khac dugc thé hién theo nguyén gia trr di gia tri hao mon Iy ké.
Nguyén gid tai san cd dinh hiru hinh khac bao gém gid mua, thué nhap khau, cac loai thué mua
hang khong hoan lai va chi phi lién quan tryuc ti€p dé dua tai san dén vij tri va trang thai hoat
dong cho muc dich sr dung da dy kién. Cac chi phi phat sinh sau khi tai sadn cé dinh hiru hinh
khac da dua vao hoat dong nhu chi phi stra chita, bao dudng va dai tu dugc ghi nhan vao bao
cdo két qua hoat dong kinh doanh trong nam tai chinh ma chi phi phat sinh. Trong cac trudng
hop co thé chirng minh mot cach rd rang rang cac khoan chi phi nay lam tang lgi ich kinh té
trong tuong lai du tinh thu duogc tir viéc stir dung tai san cd dinh hiru hinh khac vuot trén muc
hoat déng tiéu chudn theo nhu danh gia ban dau, thi cac chi phi nay dugc von hda nhu mot
khodn nguyén gia tang thém cua tai san cd dinh hitu hinh khac.

Khau hao

Khau hao dugc tinh theo phuang phap dudng thang dua trén thoi gian hitu dung udc tinh cua
tai sdn ¢ dinh hiru hinh. Thai gian hitru dung udc tinh nhu sau:

nha clra, vat kién truc 5-33 nam
may mdc va thiét bi 5-24 ndm
thiét bi van phong 3-8nam
phuaong tién van chuyén 6 -10 ndm
gia suc 4 -7 nam

Tai san co dinh vo hinh

Phan mém may vi tinh

Gia mua clia phan mém may vi tinh m&i ma phan mém nay khong phai la mot bé phan gan két véi
phan cing cé lién quan thi dugc von hoa va hach toan nhu tai san c6 dinh vo hinh. Phan mém
may vi tinh dugc tinh khdu hao theo phuong phap dudng thang trong vong 3 nam.

Xay dung co ban dé dang

Xay dung co ban d& dang phan anh cac khoan chi phi xay dung hodc trién khai tai san cd dinh

hru hinh chua dugc hoan thanh hodc chua lap dat xong. Céng ty khong tinh khdu hao cho xay
dung ca ban dd dang trong qua trinh xay dung va lap dat.



THUYET MINH BAO CAO TAI CHINH

MOCCHAU MILK

Mau B 09 -DN
(Ban hanh theo Théng tu sé 200/2014/TT-BTC
ngay 22/12/2014 cta Bo Tai chinh)

cho ndm két thuc ngay 31 thang 12 nam 2025 (tiép theo)

(M
(i)

(ii)

)]

(k)

()]

Chi phi tra truéc dai han
Céng cu va dung cu

Cong cu va dung cu bao gém céac tai san Cong ty nam gilr d€ str dung trong qua trinh hoat dong
kinh doanh binh thudng, véi nguyén gia ctia mbi tai san thap hon 30 triéu VND va do doé khéng
da diéu kién ghi nhan la tai san cé dinh theo quy dinh hién hanh. Nguyén gia clia céng cu va
dung cu dugc phan bd theo phuang phap dudng thang trong thoi gian tir trén 12 dén 36 thang.

Chi phi tra trudc dai han khac

Chi phi tra trude dai han khac gom cac chi phi céi tao, stra chita dinh ky dugc ghi nhan theo
nguyén gia va phan bé theo phuong phap dudng thang trong vong tir 18 dén 36 thang.

Cac khoan phai tra nguoi ban va phai tra khac
Céac khoan phai trd ngudi ban va phai tra khac dugc thé hién theo gia goc.
Du phong

Mot khodn du phong dugc ghi nhan néu, do két qua ctia mot su kién trong qua khir, Céng ty co
nghta vu phap ly hién tai hoac lién ddi cé thé udc tinh mét cach dang tin cay, va chac chan sé
lam gidm sut cac lgi ich kinh té trong tuong lai d€ thanh toan cac khoan ng phai trd do nghia vu
da. Khoan du phong dugc xac dinh bang cach chiét khau dong tién du kién phai tra trong tuong
lai v&i ty 1& chiét khau trudce thué phan anh danh gia cla thi truong & thoi diém hién tai vé gia tri
thai gian cua tién va rdi ro cu thé cla khodn ng dé.

Du phong trg cép théi viéc

Theo B luat Lao déng Viét Nam, khi nhan vién lam viéc cho cong ty tlr 12 thang trd 1én (“nhan
vién du diéu kién”) tu nguyén chadm dut hop dong lao déng ctia minh thi bén s dung lao déng
phai thanh toan tién tro cap théi viéc cho nhan vién do tinh dua trén s6 ndm lam viéc va muc
lurong tai thai diém thoi viéc cla nhan vién dé. Du phong trg cap thoi viéc dugce 1ap trén co sd
s6 ndm nhan vién lam viéc cho Cong ty va muc luong binh quan cla ho trong vong sau thang
trudc ngay két thuc ky k& todan nam. Cho muc dich xac dinh s6 ndm lam viéc clia nhan vién, thai
gian nhan vién da tham gia bdo hiém that nghiép theo quy dinh cla phap luat va thoi gian lam
viéc da dugc Cong ty chi tra trg cap thoi viéc dugc loai trir.

V6n c6 phan
Cé6 phiéu phé théng
C8 phiéu phd théng dugc ghi nhan theo gid phat hanh trir di cac chi phi phat sinh lién quan truc

ti€p dén viéc phat hanh ¢ phiéu, trir di anh hudng thué. Céc chi phi dé dugce ghi giam vao thang
du vén c6 phan.

THUYET MINH BAO CAO TAI CHINH
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Mau B 09 -DN
(Ban hanh theo Théng tu sé 200/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

cho ndm két thuc ngay 31 thang 12 nam 2025 (tiép theo)

(m)

(n)
(i)

(ii)

(iii)

(o)

Thué

Thué thu nhap doanh nghiép tinh trén Igi nhudn clda ndm bao gém thué thu nhap hién hanh va
thué thu nhap hoan lai. Thué thu nhap doanh nghiép dugc ghi nhan trong bao céo két qua hoat
dong kinh doanh ngoai trir truong hgp ¢ cac khodn thué thu nhap lién quan dén cac khoan muc
dugc ghi nhan thang vao vén chd s hitu, thi khi dé cac khodn thué thu nhap nay ciing dugc ghi
nhan thadng vao vén chu sd hitu.

Thué thu nhap hién hanh la khodn thué du ki€n phai nép dua trén thu nhap chiu thué trong nam,
str dung cac murc thué suat cé hiéu luc tai ngay két thic ky k& todn nam, va cac khoan diéu
chinh thué phai ndp lién quan dén nhirng nam trudc.

Thué thu nhap hoén lai dugc tinh theo phuong phdp bang can ddi ké toan cho cac chénh Iéch
tam thoi gitra gia tri ghi s6 cho muc dich bdo cdo tai chinh va gia tri s&r dung cho muc dich tinh
thué cla cac khodn muc tai san va ng phai tra. Gia tri clia thué thu nhap hoan lai dugc ghi nhan
dua trén cach thic du kién thu héi hodc thanh toan gia tri ghi sé cla cac khoan muc tai san va
Nng phai trd str dung cac muc thué suat co hiéu luc hodc co ban cdé hiéu luc tai ngay két thuc ky
k& toan nam.

Tai san thué thu nhap hoén lai chi dugc ghi nhan trong pham vi chac chan cé du Igi nhuén tinh
thué trong tuong lai dé tai san thué thu nhap nay co thé sr dung dugc. Tai san thué thu nhap
hodn lai dugc ghi gidam trong pham vi khéng con chac chan la cac Igi ich vé thué lién quan nay
sé sir dung dugc.

Doanh thu va thu nhap khac
Doanh thu ban hang

Doanh thu ban hang dugc ghi nhan trong bdo cdo két qua hoat dong kinh doanh khi phan I6n
rdi ro va lgi ich gan lién véi quyén sd hiru san phdm hodc hang hda dugc chuyén giao cho nguoi
mua. Doanh thu khéng dugc ghi nhan néu nhu cé nhitng yéu t6 khéng chac chan trong yéu lién
guan tdi kha nang thu héi cac khoan phai thu hoac lién quan téi khd ndng hang ban bj tra lai.
Doanh thu ban hang dugc ghi nhan theo so thuan sau khi da trir di s6 chiét khau.

Thu nhép tir tién 13i

Thu nhép tur tién 13i dugc ghi nhan theo ty 1€ tuong ing vaéi thoi gian dya trén sd du goc va lai
suat ap dung.

Thu nhép ttr c6 tuc

Thu nhép tir ¢ tirc duge ghi nhan khi quyén nhan cé tic duge xac 1ap. Co tirc bang ¢ phiéu
khéng dugc ghi nhan 1a doanh thu hoat dong tai chinh. C8 tirc nhan dugc lién quan dén giai
doan trudc khi mua khodn dau tu dugce ghi gidm vao gia tri ghi s6 cta khoan dau tu.

Cac khoan thanh toan tién thué hoat dong

Cac khodn thanh toan thué hoat déng dugc ghi nhan trong bdo cdo két qua hoat ddng kinh
doanh theo phuang phép dudng thang dua vao thdi han cla hgp ddng thué. Cac khoan hoa
héng di thué dugc ghi nhan trong bao cdo két qua hoat dong kinh doanh nhu la mét bo phéan
hgp thanh cla téng chi phi thué, trong sust thoi han thué.
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cho ndm két thuc ngay 31 thang 12 ndm 2025 (tiép theo)

(p) Chi phi di vay
Chi phi di vay dugc ghi nhan la chi phi trong ndm khi chi phi nay phat sinh.
(q) Laitrén co phiéu

Cong ty trinh bay 18i co ban trén cé phiéu cho céac c6 phiéu pho théng. L3i co ban trén cd phiéu
dugc tinh bang cach 13y 13i thuéc vé cé déng phé thong cua Céng ty (sau khi da trir di khoan
phan bs vao quy khen thudng phc Igi cho ky ké todn ndm bao cdo) chia cho sd lugng co phiéu
phd théng binh quan gia quyén Iuu hanh trong ndm. Lai suy giam trén cd phiéu dugc xac dinh
bang cach diéu chinh 13i thudc vé c6 déng phd thong va so lugng c6 phiéu phs théng binh quan
dang Iuu hanh cé tinh dén céc anh hudng cua cd phi€u phd thong tiém nang, bao gém trai phi€u
c6 thé chuyén ddi va quyén mua cé phi€u. Trong ndm, Cong ty khéng coé cd phiéu phd théng
tiém nang va do dé khong trinh bay 13i suy gidm trén c6 phiéu.

(r) Bao cao b6 phan

Mot bd phan la mot hgp phan cé thé xac dinh riéng biét ciia Cong ty tham gia vao viéc cung cap
cac san pham hodc dich vu lién quan (bd phan chia theo hoat déng kinh doanh), hodc cung cap
san pham hodc dich vu trong mdt mdi trudng kinh té€ cu thé (bd phan chia theo vung dia ly), mbi
bd phan nay chiu rui ro va thu dugc Igi ich khac biét vdi cac bo phén khac.

Hién tai, Céng ty dang hoat déng chu yéu trén mot bd phan hoat dong kinh doanh 1a chan nudi
bo sira, san xuat, kinh doanh cac san pham lién quan dén sira va hoat déng trén mot khu vuc
dia ly la Viét Nam.

(s) Cac bén lién quan

Céac bén dugc coi la bén lién quan clia Cong ty néu mdt bén cé khad nang, truc ti€p hodc gian
tiép, kiém sodt bén kia hodc gdy anh hudng dang ké téi bén kia trong viéc ra cac quyét dinh tai
chinh va hoat déng, ho&c khi Cong ty va bén kia cling chiu su kiém soat chung hodc anh hudng
dang ké chung. Cac bén lién quan cé thé la cac céng ty hodc cac cd nhan, bao gém ca cac
thanh vién gia dinh than can cla cac ca nhan dugc coi la lién quan.

Cac cdng ty lién quan dé cap tdi cong ty me truc ti€p, cong ty me cdp cao nhat, va cac cong ty
con va cOng ty lién két clia cac cong ty nay.

(1) Thong tin so sanh

Thoéng tin so sanh trong bao cao tai chinh nay dugc trinh bay dudi dang dit liéu tuong ing. Theo
phuong phap nay, cac thong tin so sanh clia nam trudc dugce trinh bay nhu mot phan khong thé
tach roi cla bao cdo tai chinh nam hién tai va phai dugc xem xét trong mai lién hé vadi cac so liéu
va thuyét minh ctia ndm hién tai. Theo do, théng tin so sanhtrong bdo cao tai chinh nay khéng
nham muc dich trinh bay vé tinh hinh tai chinh, két qua hoat déng kinh doanh va Iuu chuyén tién
té clia Cong ty trong nam trudc.
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4. Tién va cac khoan tuong duong tién

31/12/2025 1/1/2025

VND VND

Tién mat 82.370.532 23.733.285

Tién giri ngéan hang 36.868.196.646 36.244.019.441

36.950.567.178 36.267.752.726
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cho ndm két thuc ngay 31 thang 12 ndm 2025 (tiép theo)

11.  Chi phi san xuat, kinh doanh dé dang dai han
Chi phi san xuat kinh doanh dd& dang dai han phan anh gia tri ghi s6 clia bo sita dudi 16 thang
tudi. Chi phi nay sé& dugc két chuyén sang hang muc gia suc cla tai san c6 dinh hitu hinh khi bo

dd mudi sdu thang tudi (thdi diém bo san sang cho viéc san xuat stra).

Bién dong cua chi phi san xuat, kinh doanh d& dang dai han trong nam nhu sau:

2025 2024
VND VND
SO du dau nam 20.571.420.405 11.324.330.731
Tang trong nam 29.615.177.693 27.879.930.717
Chuyé&n sang tai san ¢6 dinh hitu hinh (24.636.183.855) (13.387.755.416)
Giam khac (6.360.235.477) (5.245.085.627)
S6 du cudi nam 19.190.178.766 20.571.420.405
12. Xay dung co ban dé dang
2025 2024
VND VND
S6 du dau nam 166.232.897.414 107.203.537.253
Tang trong nam 228.440.319.460 82.224.898.257

Chuyén sang tai san cd dinh hiru hinh (39.587.708.833) (21.665.538.096)

Chuyén sang chi phi tra trudc dai han - (1.530.000.000)
Chuyén sang hang ton kho (179.599.481) -
S6 du cubi nam 354.905.908.560 166.232.897.414

Cac cong trinh xay dung co ban dd dang I6n nhu sau:

31/12/2025 1/1/2025
VND VND

Trang trai du lich sinh thai bo sira cong nghé cao 311.598.780.911 143.242.557.097

4000 con

Nha may sita cong nghé cao 31.076.807.952 5.582.119.748
Mdy moéc va cac chi phi ndng cap hé thdng 10.892.960.905 17.046.334.050
Cdéc cbng trinh khac 1.337.358.792 361.886.519

354.905.908.560 166.232.897.414
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cho ndm két thuc ngay 31 thang 12 ndm 2025 (tiép theo)

13. Phai tra nguoi ban ngan han

Phai tra ngudi ban chi tiét theo nha cung cap c6 s6 du I6n va bén lién quan

Gia goc va s6 co kha nang tra ng

31/12/2025 1/1/2025
VND VND

Cong ty me cap cao nhat

Cong ty C6 phan Sira Viét Nam 2.475.488.520 1.798.622.554
Cong ty me truc tiép

Téng Céng ty Chan nubi Viét nam - CTCP 73.864.203 75.036.732

Cac cong ty lién quan khac

Céng ty TNHH Phat trién Chan nudi Peter Hand Ha Noi 934.500.000 1.913.700.000
Coéng ty TNHH MTV B0 Sita Viét Nam - 3.313.830.000
Céc bén khac

Céc ho chan nudi 48.891.233.391 49.635.070.519
Céac bén khac 145.508.502.433 108.099.889.089

197.883.588.547 164.836.148.894

Khoan phai trd d6i véi cac bén lién quan khéng dugc bdo dam, khong chiu 1ai va cé thai han
hoan tra trong vong tir 20 dén 30 ngay ké tir ngay ghi trén hda don.
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Mau B 09 -DN Mau B 09 -DN
A , , N , (Ban hanh theo Théng tu 56'200/3374/TFBTC ~ , , N , (Ban hanh theo Théng tu 56'200/3374/TT78TC
THUYET MINH BAO CAO TAI CHINH ngay 22/12/2014 cda B6 Tai chinh) THUYET MINH BAO CAO TAI CHINH ngay 22/12/2014 cta Bo Tai chinh)
cho ndm két thuc ngay 31 thang 12 ndm 2025 (tiép theo) cho ndm két thuc ngay 31 thang 12 ndm 2025 (tiép theo)
14. Thué va cac khoan (phai thu)/phai nép Nha nuéc 15. Chi phi phai tra ngan han
S8 phai nop S8 da nop 31/12/2025 1/1/2025
1/1/2025 trong ndm trong nam 31/12/2025 VND VND
D e v e Chi phi hé trg, quang cdo, khuy&n mai 43.424.925.014 51185.677.775
Thué gia tri gia tang (*) (7.311160.362) 58.016.669.664 (47.493.355.605) 3.212.153.697 Trich trusc xay dung co ban dé dang 20.824.345.412 ]
Thué gia tri gia tang _ 457970861  (457.970.861) Phai tra tién mua sifa tir cac hd chan nudi 3.224.837.290  3.303.111.497
hang nhép khau
o Chi phi quang cao trén phuang tién truyén théng 2.199.252.000 404.671.001
Thué xuat nhap khau - 93.420.601 (93.420.601)
, Chi phi bdo dudng may moc 2.277.076110 1.688.350.678
Thué thu nhap
doanh nghiép 5.893.865.148 32.819.873.026 (29.965.410.302) 8.748.327.872 Chi phi lai vay 393.156.166  1.155.402.737
Thué thunhap cdnhan  346.912.351 5.639.803.242  (6.163.170.643) (176.455.050) Chi phi van chuyén 1155.646.898  1.160.656.251
& nha g3t va Céc khoan trich trudc khac 1.616.852.280 1.368.842.751
Thue nha dat va - 7512035926 (7.592.653.426)  (80.617.500)
tien thue dat 75116.091170 60.266.712.690
Céc loai thué khac 18.165.644 432.839.908 (434.696.946) 16.308.606
(1.052.217.219) 104.972.613.228 (92.200.678.384)  11.719.717.625 16. Phaitra khac
Trong doé: (a) Phai tra ngan han khac
Thué va cac khoan
. . 7.311.451.4 265.331.12
phai thu Nha nudc (7.3 51.458) (265.331125) 31/12/2025 1/1/2025
. VND VND
Thué va céac khoan
A o .259.234.2 11.985.048.7 . . .
phai ndp Nha nudc 6.259.234.239 985.048.750 Kinh phi céng doan 135.545.382 137.779.822
(1.052.217.219) 11.719.717.625 Phai trd can bd, nhan vién 681.800.457  850.358.888
S , B ] ] Céc khoan phai tra, phai ndp khac 601.601.721  650.782.001
(*) SO thué gia tri gia tang phai nép trong nam thé hién sé liéu sau khi da bu trir véi thué gia tri gia
tdng dau vao dugc khau trir trong nam. 1.418.947.560  1.638.920.711

(b) Phai tra dai han khac

31/12/2025 1/1/2025

VND VND

Quy khuyén hoc va cac quy khac 291.865.489 400.327.552
Ky quy, ky cugc dai han 322.600.000 322.600.000

614.465.489 722.927.552
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THUYET MINH BAO CAO TAI CHINH

MOCCHAU MILK

Mau B 09 - DN
(Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngay 22/12/2014 cta Bo Tai chinh)

cho ndm két thuc ngay 31 thang 12 ndm 2025 (tiép theo)

21.

(*)

Von co phan
Von ¢8 phan dugc duyét va da phat hanh cla Cong ty la:

31/12/2025 1/1/2025

SO co phiéu S6 cd phiéu

Von cé phan duge duyét  110.000.000 1.100.000.000.000 110.000.000 1.100.000.000.000

Vén c6 phan da phat hanh

C6 phiéu phé thong 110.000.000 1.100.000.000.000 110.000.000 1.100.000.000.000

S6 cd phiéu dang luvu hanh

C6 phi€u phé thong 110.000.000 1.100.000.000.000 110.000.000 1.100.000.000.000

VGn ¢6 phan cla Cong ty, chi tiét theo cac ¢ déng I16n nhu sau:

31/12/2025 1/1/2025

Cac c6 doéng

Téng Cong ty Chan nubi Viét Nam

_cTep 652.299.710.000 59,30% 652.299.710.000 59,30%

Cong ty Co phan Stra Viét Nam (*) 97.377.900.000 8,85% 97.377.900.000 8,85%

Céc c6 dong khac 350.322.390.000 31,85% 350.322.390.000 31,85%

1100.000.000.000  100% 1.100.000.000.000 100%

Cong ty me cap cao nhat clia Coéng ty la Cong ty Co phan Sira Viét Nam, mét céng ty duoc
thanh lap tai Viét Nam.

C0 phiéu ph6 thong cé ménh gia 1a 10.000 VND. Méi c6 phi€u phd théng tuong tng véi mét
phiéu bi€u quyét tai cac cudc hop c6 dong clia Cong ty. Cac cé déng duge nhan ¢d tic ma Coéng
ty cong bd vao tung thai diém. Tat ca c6 phi€u phs théng déu cé thir ty uu tién nhu nhau dgi
vdi tai san con lai cla Cong ty.
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Mau B 09 - DN
(Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

cho ndm két thuc ngay 31 thang 12 ndm 2025 (tiép theo)

22,

23.

24.

Co tuc

Tai cudc hop ngay 23 thang 4 nam 2025, Dai hoi déng ¢ déng clia Cong ty da théng qua
murc chia c0 tirc cla ndm 2024 tri gia 220.000 triéu VND (twong duong 2.000 VND trén mét co
phiéu), trong dé 110.000 triéu VND (tuong duong 1.000 VND trén mét c¢6 phi€u) da dugc tam
Ung trong thang 12 nam 2024 theo Nghj quyét s& 120/CV/GBS/2024 ngay 24 thang 10 ndm
2024 cua Hoi dong Quan tri. Déng thoi Dai hdi déng cé déng clia Coéng ty cling phé duyét ké
hoach tra cd tirc cho ¢ dong toi thi€u 50% Igi nhuan sau thué chua phan phoi clia nam 2025.

Cén cUr theo k& hoach tra co tirc cho cd déng tir lgi nhuan chua phan phdi cia ndm 2025 néu
trén, ngay 27 thang 10 nam 2025, H6i déng Quan tri Cong ty da thdng qua nghi quyét vé viéc
tam Ung ¢ tirc [an mot ndm 2025 tri gia 110.000 triéu dong (tuong duong 1.000 dong/cé phiéu).
Quy dau tu phat trién

QuYy dau tu phat trién dugc trich 18p tir Igi nhuan sau thué thu nhap doanh nghiép theo nghi

quyét cua Dai hoi ddong cd déng. Quy nay dugc thanh 1ap nham muc dich mé réng kinh doanh
trong tuong lai.

Cac khoan muc ngoai Bang can doi ké toan
Tai san thué ngoai

Cac khoan tién thué téi thi€u phai trd cho cac hgp déng thué hoat déng khéng dugc hdy ngang
nhu sau:

31/12/2025 1/1/2025

VND VND

Trong vong mdt nam 16.752.911.272 18.116.902.512

T&r hai d&n ndm nam 67.011.645.087  66.221.354.715

Trén nam nam 660.326.539.103 668.089.841.515

744.091.095.462 752.428.098.742
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Mau B 09 -DN Mau B 09 -DN

A , , N , (Ban hanh theo Théng tu 56'200/3374/TFBTC ~ , , N , (Ban hanh theo Théng tu 56'200/3374/TT78TC

THUYET MINH BAO CAO TAI CHINH ngay 22/12/2014 cda Bo Tai chinh) THUYET MINH BAO CAO TAI CHINH ngay 22/12/2014 cta Bo Tai chinh)
cho ndm két thuc ngay 31 thang 12 ndm 2025 (tiép theo) cho ndm két thuc ngay 31 thang 12 ndm 2025 (tiép theo)

25. Doanh thu ban hang va cung cap dich vu 27. Doanh thu hoat dong tai chinh

T6ng doanh thu thé hién t8ng gia tri hang ban va dich vu cung cap khong bao gom thué gia tri 2025 2024

gia tang. VND VND

Doanh thu thuan bao gom: L&i tien gui 99.960.442134 96.734.954.948

Lai ban hang trd cham, chiét khau thanh toan 3.891.914.559 4.409.659.958

Lai chénh léch ty gia da thuc hién 28.318.659 107.105.120

Lai chénh léch ty giad chua thuc hién 35.585.760 -

Téng doanh thu

103.916.261.112 101.251.720.026

« Doanh thu ban thanh pham 2.701.281.625.761 2.840.186.445.323
« Doanh thu ban hang hoa 136.974.451.795 78.016.119.412 28. Chi phi tai chinh
« Doanh thu khac 1.223.629.598 1164.114.168

2.839.479.707154 2.919.366.678.903

VND VND

Trir di cac khoan giam trir doanh thu

Chi phi Iai vay 5706.243.839  1.732.481.808
* Hang ban bi tra lai - (55.982.080) L& chénh l&ch ty gia 298.067.520 165.071.063
+ Chiét khau thuang mai (4.605.561.493)  (2.352.593.538) 6.004.311.359 1.897.552.871
(4.605.561.493)  (2.408.575.618)
Doanh thu thuan 2.834.874145.661 2.916.958.103.285 29. Chi phi ban hang

26. Giavon hangban

VND VND
2025 2024 Chi phi nhan vié 41.374.934.597  40.082.612.345

i - i phi nhan vién .374.934. .082.612.
Téng gid vén hang ban cua: Chi phi nguyén vat liéu 197.724.217 53.146.990
- Thanh pham d3 ban 1.911.007.204.551 1.995.562.487.814 Chi phidung cu do dung 4.732.932.370  6.288.873.961
- Hang hda d4 ban 114142118.645  65146.465.047 Chi phikhau hao 736.450.563 666.378.821
. Gi4 v8n khac 11557 578.959 8.628.972.954 Chi phi ho trg, quang cao, khuyén mai 522.144.825.393 560.722.034.434
Trich Iap/(hoan nhap) du phdng gidm gia hang ton kho 1187.691.034 (925.188.170) Chi phimua ngoai 27.449.261.849  30.830.920.219
Chi phi ban hang khac 9.977.955.669  18.401.824.782

2.037.894.593.189 2.068.412.737.645

606.614.084.658 657.045.791.552
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Mau B 09 -DN
~ , , . , (Ban hanh theo Théng tu sé 200/2014/TT-BTC
THUYET MINH BAO CAO TAI CHINH ngiy 22/12/2014 o2 B9 Taf i)

cho ndm két thuc ngay 31 thang 12 ndm 2025 (tiép theo)

30. Chiphiquan ly doanh nghiép

VND VND
Chi phi nhan vién 17.570.204.089 16.620.573.106
Chi phi vat liéu, céng cu 573.813.695 573.488.701
Chi phi khau hao 1.248.799.268 1.319.868.645
Thuég, phi va & phi 2.726.198.246  2.588.961.948
Chi phi dich vu mua ngoai 13.071.868.542 11.936.164.357
Chi phi du phong (437.334.002) (50.931.566)
Chi phi khac bang tién 3.317.419.610 4157.029.069

38.070.969.448 37.145.154.260

31. Thunhap khac

VND VND
Thu nhap tlr thanh ly tai san cd dinh 6.121189.570  7.082.813.254
Phi hd trg tir nha cung cap 3.000.000.000 3.000.000.000
Cac khoan khac 4.718.836.700 4.907.422.286

13.840.026.270 14.990.235.540

32. Chiphikhac

2025 2024
VND VND
Gia tri con lai cua tai san co dinh da thanh ly 12.464.106.500 12.417.007.205
Chi phi thanh ly tai san c6 dinh - 91.400.000
Cac khoan phat hanh chinh lién quan dén dat dai - 85.207.022
Cac khoan khac 3.048.802.717 4.048.361.041

15.512.909.217 16.641.975.268

CHUGNG 5 - BAO CAO TAI CHINH 231

Méau B 09 -DN

(Ban hanh theo Théng tu s6 200/2014/TT-BTC

THUYET MINH BAO CAO TAI CHINH ngdy 22/12/20 ola B0 Talchin)

cho ndm két thuc ngay 31 thang 12 ndm 2025 (tiép theo)

33. Chi phi san xuat va kinh doanh theo yéu to

2025 2024

VND VND
Chi phi nguyén vat liéu trong chi phi san xuat 1.834.704.010.648 1.856.626.912.759
Chi phi nhan vién 130168.051.401  131.229.606.088
Chi phi khau hao 68.762.902.090  66.805.326.501
Chi phi hd tro, quang céo, khuy&n mai 537.677131.338 560.722.034.434
E:'ﬁ;'g;;:g‘ig“i:f;:{: ':::ic ngoai chi phi 100.968.847.961  98.413.600.689
Chi phi khac 23.425771549  52.089.001.272

34. Thué thu nhap doanh nghiép

(@)  Ghinhan trong bao cao két qua hoat dong san xuat kinh doanh

2025 2024
VND VND

Chi phi thué hién hanh
N@m hién hanh 32.205.583170  31.944.420.085
Du phong thi€u ndm trudc 614.289.856 191.654.890
32.819.873.026  32.136.074.975

(b) Daichiéu thué suat thuc té

2025 2024
VND VND
Loi nhuan ké toan trudc thué 248.533.565.172 252.056.847.255
Thué tinh theo thué suat cua Coéng ty 49.706.713.034  50.411.369.451
Chi phi khéng dugc khau trir thué 536.866.909 18.801.036
Thu nhap mién thué (18.037.996.773) (18.485.750.402)
Du phong thi€u ndm trudc 614.289.856 191.654.890
32.819.873.026  32.136.074.975
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Mau B 09 - DN
(Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

Mau B 09 - DN
(Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngay 22/12/2014 cta Bo Tai chinh)

THUYET MINH BAO CAO TAI CHINH
cho ndm két thuc ngay 31 thang 12 ndm 2025 (tiép theo)

THUYET MINH BAO CAO TAI CHINH
cho ndm két thuc ngay 31 thang 12 ndm 2025 (tiép theo)

(c) Thué suat ap dung (b)  So6 lugng binh quan gia quyén ctia c6 phiéu pho thong dang luu hanh trong nam

2025 2024

C0 phiéu phd théng da phat hanh dau nam 110.000.000 110.000.000

Theo quy dinh clia Nghi dinh sé 320/2025/ND-CP cta Chinh phu quy dinh chi tiét thi hanh luat
slra dGi, bd sung mot sé diéu cla cac luat vé thué va slra d6i, bé sung mot sd diéu cla cac Nghi
dinh vé thué ngay 15 thang 12 nam 2025 (“Nghij dinh 320”), Céng ty dugc mién thué thu nhap
doanh nghiép cho thu nhép tlr hoat déng tréng trot, chan nudi, nudi trong va ché bién néng san,
thly san & dia ban co diéu kién kinh té - xa héi dac biét khé khan. Trong dé thu nhap tir ché
bién néng san, thly san dugc uu déi thué quy dinh tai Nghj dinh 320 phai dap ing déng thoi
céc diéu kién sau:

Anh hudng ctia s6 ¢8 phigu phd thong phat hanh trong nam - -

S6 lugng binh quéan gia quyén cla c6 phiéu pho théng

. « 110.000.000 110.000.000
dang luu hanh trong nam

- Ty 1& gid tri nguyén vét liéu 1a ndng san, thady san trén chi phi sén xuat hang héa, sdn pham 36. Cac giaodich chu yé’u vGi cac bén lién quan
(gid thanh hang hoa, san pham) tir 30% trd Ién.

Ngoai cac so du vdi bén lién quan dugc trinh bay tai cac thuyét minh khac cua bdo céo tai chinh,

- Nguyén liéu dau vao clia hoat dong ché bién ndng san, thdy san phai la néng san, thiy
san chua ché bién thanh cac sadn phdm khac hodc chi qua so ché théng thuong (bao gom
ca phu pha@m cua qua trinh so ché néng san, thly san);

- San pham, hang hoa tlr ché bién néng san, thiy san khong thudc dién chiu thué tiéu thu
dac biét theo quy dinh cla Luat Thué tiéu thu déc biét.

Murc thué suat thué thu nhap théng thuong ap dung cho cac khoan thu nhap khac ctia Cong ty
chua tinh cac uu dai la 20%.

trong ndm, Cong ty cé cac giao dich chl yéu véi cac bén lién quan nhu sau:

Gia trj giao dich

Co6ng ty me cap cao nhat

Céng ty C6 phan Sira Viét Nam

Ban hang hoa 668.083.686.135 572.615.493.286
35. Laico ban trén cé phiéu Ban dich vy - 214.896.541
Ban hang hoa va dich vu khac 3.985.509 -
Viéc tinh todn I&i co ban trén cd phiéu cho nam két thic ngay 31 thdng 12 ndam 2025 dugc dua Mua hang héa 20.283.923.216 28175.545.924
trén s6 lgi nhuan thudc vé cd déng phd thong clia Cong ty sau khi trlr di s6 phan bd vao quy .
7, htian Fatbe Ve €0 cong pho fhong etia =ond Ty sal Khi Ttr € o pnan bo vas auy Mua tai san c8 dinh - 4.295170.594
khen thudong, phuc Igi va sb lugng cd phiéu phé théng binh quén gia quyén trong nam, chi tiét
nhu sau: Thanh ly tai san c6 dinh - 3.920.351174
) Co tuc 19.475.580.000 19.475.580.000
(a) Lai co ban trén co6 phiéu Cong ty me truc tiép
Téng Céng ty Chédn nudi Viét Nam — CTCP
2025 2024
Mua hang hda, dich vu 860.266.690 838.789.288

Loi nhudn thuan trong nam (VND) 215.713.692.146 219.920.772.280

S& phan bd vao quy khen thudng, phuc Igi (VND) (21.571.369.216) (21.992.077.228)

Lgi nhuén thuan thudc vé cé dong phé thong (VND) 194142.322.930 197.928.695.052

Cé turc
Cac cong ty lién quan khac
Cbéng ty TNHH MTV Bo Sira Viét Nam

130.459.942.000

130.459.942.000

S5 lugng binh quan gia quyan clia c8 phidu phd théng dang 110.000.000 110.000.000 Mua hang hda 4.978.839.335  47.377.920.416
luu hanh trong ndm (sd ¢o phiéu) (Thuyét minh 35(b)) e e Céng ty TNHH Phat trién Chan nudi Peter Hand Ha N§i
L&i co ban trén cd phigu (VND/c8 phiéu) 1.765 1.799 Mua hang héa 12.602.800.000  14.450.300.000
Céng ty TNHH MTV Bo Sita Théng Nhat Thanh Héa
Mua hang hda 111.288.000 126.926.875
Coéng ty TNHH Chan nuéi Viét Nhat
Ban hang hoa 116.253.525 -
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Mau B 09 -DN
~ , , . , (Ban hanh theo Théng tu sé'zoO/;gM/TT—BTc
THUYET MINH BAO CAO TAI CHINH ngay 22/12/2014 cda Bo Tai chinh)
cho ndm két thuc ngay 31 thang 12 ndm 2025 (tiép theo)
Thu lao, lurong, thudéng va phuc Igi khac ctia ngugi quan ly chu chot
2025 2024

Triéu VND Triéu VND
Thanh vién Hoi dong Quan tri

Ba Mai Kiéu Lién - Chu tich - -

Ong Pham Hai Nam - Thanh vién (i) 96 96
Ong Doan Quéc Khanh - Thanh vién (tir ngay 23/4/2024) 96 66
Ong Nguyé&n Quang Tri — Thanh vién (dén ngay 23/4/2024) - 30
Ong Lé Hoang Minh - Thanh vién 96 96
Ong Hoang Van Chat — Thanh vién déc lap 96 96

Ban Kiém soat

Ba Tran Thai Thoai Tran — Trudng ban (tir ngay 23/4/2024) 96 66

Ong Tran Ngoc Duy - Trudng ban (dén ngay 23/4/2024) - 30

Ong Trinh Céng Son - Thanh vién 72 72

Ong Pham Quang Thuy - Thanh vién (dén ngay 23/4/2025) 22 72

Ba Nguyén Hai Hoai Anh — Thanh vién (tir ngay 23/4/2025) 50 -
(i) Thanh vién H6i déng Quan trj kiém Téng Giam déc

2025 2024

Trieu VND  Triéu VND

Tong Giam doc kiém Thanh vién Hoi dong Quan tri

Tién luong trung binh thang

Ong Pham Hai Nam 64 63
Nhitng ngudi quan ly khac

Tién luong trung binh thang cho m¢t ngudi

Cac Pho Tong Giam déc 39 36

37. Cac giao dich phi tién té tir cac hoat dong dau tu

AOYAS) 2024
VND VND

A e . 5 cho c4c hé ch N
Can trir cong ng gilra dau tu ing vén cho cac hd chan nudi - 93.754.400.000

va phai tra tién mua sira trong ndm
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Mau B 09 -DN
~ , , . , (Ban hanh theo Théng tu sé 200/2014/TT-BTC
THUYET MINH BAO CAO TAI CHINH iy 22/12/2014 o2 89 Ta hi)

cho ndm két thuc ngay 31 thang 12 ndm 2025 (tiép theo)
38. Thong tin so sanh

Thong tin so sanh tai ngay 1 thang 1 nam 2025 dugc mang sang tlr s6 liéu trinh bay trong bdo
cdo tai chinh clia Céng ty tai ngay va cho nam két thic ngay 31 thang 12 nam 2024.

Ngay 18 thang 3 nam 2026

Ngudi 1ap: Ngugi duyét:
Nguyén Anh TU Lé Huy Bich Pham Hai Nam
K& toan trudng Phé Téng Giam déc Téng Giam déc
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