CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
GIONG BO SUA MQC CHAU Doc 1ap - Tw do - Hanh phiic

Son La, ngay 30 thang 03 nam 2026

BAO CAO HOAT PONG CUA BAN KIEM SOAT
Can cir:

- Ludt Chitng khodn ngdy 26 thang 11 ndm 2019 va cé thé dwoe sira doi, bé sung, thay thé tai
tirng thoi diém (sau ddy goi la “Ludt Chirng khodn”); '

- Ludt Doanh nghiép ngay 17 thang 6 nam 2020 va cé thé dwoc sira doi, bo sung, thay thé tai
tieng thoi diém (sau ddy goi la “Ludt Doanh nghiép”’);

- Diéu I¢ ciia Cong ty C6 phan Giong Bo sita Méc Chdu (“Méc Chau Milk” hodc “Céng ty”);

- Quy ché Qudan tri Céng ty va Quy ché hoat dong ciia Ban Kiém sodt;

- Bdo cdo tai chinh nam 2025 va thuc té hoat déng kinh doanh ciia Céng ty.

Kinh thwa quy vi cé dong,

Thuec hién chirc nang, nhiém vy ctia Ban kiém soéat (“BKS”) theo cac Quy dinh ctia Phéap luat, Diéu
1¢ Cong ty va Quy ché hoat dong ctia BKS, BKS xin bao co tinh hinh hoat dong nim 2025 véi
cac thong tin chinh sau:

HOAT PONG CUA BAN KIEM SOAT
1. Cong tac thwe hién nhiém vu:
- Trong nam 2025, BKS da thyc hién tham gia dinh hudéng cong tac 1ap ké hoach kiém toan
nam; td chirc cac cudce hop cung don vi kiém toan doc 1ap dugc chon — Cong ty TNHH KPMG
Viét Nam nham xac dinh o pham vi, muc dich va cac van dé can luu y trong cac cudc kiém
toan.
- BKS da tham dy céc cudc hop cta Hoi déng Quan tri (“HDPQT”) ctia Cong ty, thdo ludn vé
cac diém can luu ¥, va dé xuat cac khuyén nghi dén Ban Diéu hanh (“BPH”) ciia Cong ty.
- Viéc kiém tra, gidm sat viéc tudn thi cac quy dinh, nghi quyét DPHDCD, luat dinh va cac quy
dinh cta Céng ty trong viéc quan 1y, diéu hanh hoat dong kinh doanh cia HPQT va BBH
cling dugc BKS nghiém tuc thuc hi¢n, cu thé:
= Xem xét tinh phép 1y, trinh ty ban hanh cac nghi quyét cia HDQT va cong bd thong tin
theo Luat dinh.

=  Giam sat, kiém tra viéc trién khai thyc hién c4c chi tiéu hoat dong san xuét kinh doanh
nam 2025 theo nghi quyét cia PHDPCD dbi voi HDQT va BDH.

=  Kiém tra tinh hop 1y, tinh trung thuc va muc do can trong trong viée t6 chiic cong tac tai
chinh ké toan, va lap bao cdo tai chinh. Xem xét bao cao nam, 6 thang di dugc soat xét va
kiém toan boi Cong ty TNHH KPMG Viét Nam va cac bao céo hang quy ciia Cong ty.

=  Phbi hop cing cac thanh vién HDQT, BPH va cac nhan su chuyén trach tai Cong ty trong
viéc:
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IL.

¢ Giam sat viéc ra soat va cap nhat khung kiém soat ndi bod va bo tai lidu quy dinh vé
cac hoat dong chinh cua Cong ty.Giam sat vi¢c xay dung khung quan 1y rii ro doanh
nghiép, dam bao céc rui ro trong yéu cap Cong ty dugc nhan dién va xir 1y phu hop.
< Panh gia vé cic hoat dong quan 1y hang ton kho, du phong phai tra; quan 1y va st
dung tai san cua Cong ty.
< Panh gia vé cac hoat dong trién khai du an dau tu tai Cong ty.
Trong qua trinh thyc hién nhi€ém vy gidm sat va kiém tra trong nam 2025, BKS chua phat hién
d4u hiéu vi pham va khong ghi nhan don khiéu nai hodc y kién nao tir c6 dong vé HPQT va
BPH.
Lwong thuwéng, thu lao, chi phi hoat dong va cac lgi ich khac ciia BKS trong nam 2025
Trong nim 2025, BKS cta Cong ty bao gdm: 3 thanh vién.
Tdng thu lao: 240 tridu dong.

KET QUA GIAM SAT HOAT PONG CUA HOI PONG QUAN TRI VA BAN PIEU

HANH

1.

Hji dong quan tri

HDQT da thyuc hién nghiém tic va d'?ly dua trach nhiém quén ly, tudn thu Luat Doanh nghiép,
Luat Ching khoan, Diéu 1¢ Cong ty, Nghi quyét cia PHDCD va cac quy dinh lién quan khéc.
Trong ndm 2025, HDQT d t6 chirc cac cude hop dinh ky hang quy theo ding quy dinh cia
phap luat va Diéu 1¢ Cong ty. HDQT hoat dong tich cuc va hiéu qua, phéi hop chat ché véi
BPH trong viéc dua ra cac dinh hudng ciing nhu giai quyét kip thoi cac van dé phét sinh lién
quan dén hoat dong san xuét, kinh doanh cta Cong ty, nhét 1a cac kién nghi, dé xuit lién quan
dén cong tac quan tri, diéu hanh; cong tac trién khai va quan ly du an déc bi¢tlara mét thuong
hiéu mé&i & phan khic cao cap Moc Chau Creamery.

Céc nghi quyét cia HDQT dugc ban hanh tuan tha dung thim quyén cia HDQT. Noi dung
cua cac nghi quyét nay tuan tha Ludt Doanh nghiép, Luit Chung khoan, Diéu 18 Cong ty,
Nghi quyét cia DPHDCD va céc quy dinh lién quan khéc.

Ban diéu hanh

Hoat dong diéu hanh, quan 1y:

= Cung v6i BPH, Tong Giam Pdc Cong ty da trién khai thuc hién day dua va kip thoi cac
quyét dinh, nghi quyét cia HPQT va PHDCD, thuc hién tot ké hoach san xuat kinh doanh
ctia Cong ty; chu dong 1ap ké hoach quan 1y, diéu hanh san xuat kinh doanh; phat huy hiéu
qua bd may to chirc va quan 1y ctia Cong ty.

= BDH Cong ty thuong xuyén td chtrc cac cude hop dé trao d6i va thuc hién ké hoach san
xuét kinh doanh cta Cong ty, dong thoi dua ra nhitng chi dao, chin chinh va bién phap
khéc phuc nhitng tdn tai, thiéu sot.

Hoat dong quén ly rui ro:

= Trong nam 2025, HDQT di thong qua quyét dinh thanh 1ap Phong kiém toan noi bo cua
Cong ty nham nang cao hi¢u qua cia hoat dong quan tri rui ro, nang cao hiéu qua hoat dong
va dam bao tinh minh bach.
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= Cac rui ro quan trong gém rti ro thue hién cac ké hoach kinh doanh, rui ro trién khai dy 4n
chién lugc dugc theo doi chat ché, dugc Ban Giam doc cap nhat, bao cdo kip thoi dén
HDBQT va BKS véi ké hoach tng pho kip thoi.

III. PANH GIA SU PHOI HQOP HOAT PONG GIUA BKS VOI HPQT, TGP VA CO
PONG

IVv.

V.
1.

Trong niam 2025, BKS thuong xuyén nhan duoc su phdi hop chit ché tir phia HDQT, Tong
Giam Pdc va Ban Giam ddc, va dugc tao didu kién thuan loi dé thyc hién nhiém vu giam sat
ctia minh, théng qua viéc dugc cung cip day du tai liéu, thong tin lién quan dén tinh hinh quan
tri Cong Ty, céc hoat dong kinh doanh cling nhu tinh hinh tai chinh cia Cong Ty.

BKS di phdi hop chit ché voi HDQT, Tong Giam Ddc trong viée tham gia dinh ky cac cude
hop hang Quy dé dam bao dua ra nhimng bién phap xir I kip thoi nhitng van d& ton tai nham
nang cao hiéu quéa quan 1y, dam bao tuan thu ding va ddy du cac quy dinh hién hanh cua phap
luat.

THAM PINH BAO CAO TAI CHINH NAM 2025

BKS da xem xét bao c4o tai chinh nim va 6 thang duoc kiém toan/soat xét boi Cong ty TNHH
KPMG Viét Nam va thong nhat v&i cac bao céo nay.

Theo két luan thdm dinh ciia BKS, bao c4o tai chinh cuia Moc Chau Milk, da duge phan anh
trung thuc va hop ly, trén cac khia canh trong yéu, phu hop voi cac Chuén muc ké toan, Ché
d6 Ké toan Doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc 1ap va trinh
bay bao cdo tai chinh.

KIEN NGHI VA KET LUAN

Kién nghi

BKS kién nghi mét s6 noi dung sau:

2.

Tiép tuc xay dung va hoan thién nén tang quan tri rui ro, co ché canh bao rui ro; trién khai
dén céc cap trong Cong ty, dé ap dung dong bo va nhat quan; duy tri va cai tién hiéu qua co
ché kiém soat hé théng theo 2 cép (tu kiém soat & kiém tra), trong do, co ché tu kiém soat
can dugc chu trong va cai tién lién tuc.

Két luin

Qua cong tac giam sat va kiém tra, BKS ghi nhan cac hoat dong cua Cong ty trong nam 2025 da
tun thi ding Luat Doanh nghiép, Luat Chtng khoan, Piéu 1& Cong ty, cac quy dinh lién quan va
chap hanh dang Nghi quyét cia PHDCPD va cac Nghi quyét cia HDQT. Hoat dong cong b thong
tin cia Cong ty ciing tudn thu cic quy dinh lién quan ap dung cho doanh nghiép niém yét.

Kinh trinh PHDCD xem xét va thong qua.

Noi nhén: TM. BAN?KIEM SOAT
- HPQT, BKS TRUONG BAN
-TGD

- Luu TK HbQT (Bﬁ ky)

Tran Thai Thoai Trin
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MOC CHAU DAIRY COW SOCIALIST REPUBLIC OF VIETNAM
BREEDING JOINT STOCK Independence - Freedom — Happiness
COMPANY

Son La, March 30, 2026

REPORT ON THE ACTIVITIES OF THE SUPERVISORY BOARD

Pursuant to:

The Law on Securities dated November 26, 2019, as may be amended, supplemented, or
replaced from time to time (hereinafter referred to as the “Law on Securities”),

The Law on Enterprises dated June 17, 2020, as may be amended, supplemented, or replaced
from time to time (hereinafter referred to as the “Law on Enterprises”);

The Charter of Moc Chau Dairy Cattle Breeding Joint Stock Company (“Moc Chau Milk” or
the “Company”);

The Company's Corporate Governance Regulations and the Operating Regulations of the
Supervisory Board;

The Company's financial statements for 2025 and the actual business operations of the
Company.

Dear Shareholders,

Performing the functions and duties of the Board of Supervisory ("BOS") in accordance with the
provisions of the Law, the Company Charter, and the BOS's Operating Regulations, the BOS
would like to report on the operational circumstances in 2025 with the following key information:

I.

ACTIVITIES OF THE SUPERVISORY BOARD

Performance of Duties:

During 2025, the BOS participated in orienting the annual audit planning; organizing

meetings with the selected independent auditor - KPMG Vietnam Limited - to clearly define

the scope, objectives, and issues to be noted in the audits.

The BOS attended meetings of the Company's Board of Directors ("BOD"), discussed key

points, and proposed recommendations to the Company's Board of Management ("BOM").

The BOS seriously implemented the inspection and supervision of compliance with

regulations, resolutions of the General Meeting of Shareholders (GMS), laws, and the

Company's regulations in the management and operation of business activities by the BOD

and BOM, specifically:

= Examining the legality and procedures for issuing resolutions of the BOD and disclosing
information as prescribed by law.

= Supervising and inspecting the implementation of business performance targets in 2025
according to the GMS's resolutions for the BOD and BOM.

= Checking the reasonableness, truthfulness, and prudence in organizing financial and
accounting work and preparing financial statements. Reviewing the annual and semi-
annual reports reviewed and audited by KPMG Vietnam Limited and the Company's
quarterly reports.
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II.

= Cooperating with members of the BOD, BOM, and specialized personnel at the Company

in:
¢ Overseeing the review and update of the internal control framework and the set of
documents regulating the Company's main activities.
% Overseeing the development of the Enterprise Risk Management system, ensuring
major risks of the Company has been identified and mitigated properly.
Evaluating inventory management, provision for liabilities; management and use of the
Company's assets.
% Evaluating the implementation of investment projects at the Company.
In the process of performing supervisory and inspection duties in 2025, the BOS has not
detected any signs of violations and has not recorded any complaints or opinions from
shareholders about the BOD and BOM.

X/
°

Salaries, remuneration, operating expenses, and other benefits of the BOS in 2025

In 2025, the Company's BOS consists of: 3 members.
Total remuneration: VND 240 million.

RESULTS OF SUPERVISING THE ACTIVITIES OF THE BOARD OF DIRECTORS

AND BOARD OF MANAGEMENT

1.

Board of Directors

The BOD has seriously and fully implemented management responsibilities, complying with

the Law on Enterprises, the Law on Securities, the Company Charter, the GMS's Resolutions,

and other relevant regulations.

In 2025, the BOD held regular quarterly meetings in accordance with the provisions of law

and the Company Charter. The BOD operated actively and effectively, closely coordinating

with the BOM in setting directions and promptly resolving issues arising in connection with

the Company’s production and business activities, especially recommendations and proposals

related to governance, administration, and the implementation and management of projects,

particularly the launch of the new premium-segment brand Moc Chau Creamery.

The BOD's resolutions were issued in compliance with the BOD's authority. The content of

these resolutions complies with the Law on Enterprises, the Law on Securities, the Company

Charter, the GMS's Resolutions, and other relevant regulations.

Board of Management

Operational and management activities:

= Together with the BOM, the Company's CEO has fully and promptly implemented the
decisions and resolutions of the BOD and GMS, effectively implemented the Company's
business plan; proactively planned the management and operation of production and
business; effectively utilized the Company's organizational and management structure.

= The Company's BOM regularly holds meetings to discuss and implement the Company's
business plan, and at the same time provides direction, rectification, and remedial measures
to address shortcomings and deficiencies.

Risk management activities:

Trang 5/7



= In 2025, the BOD approved the establishment of the Company’s Internal Audit Department
to enhance the effectiveness of the enterprise risk management activities, improve
operational efficiency, and ensure transparency.

= Keyrisks, including risks related to the execution of business plans and the implementation
of strategic projects, were closely monitored and continuously updated by the Executive
Board, with timely reporting to the BOD and the BOS together with appropriate response
plans.

ITII. ASSESSMENT OF THE COORDINATION BETWEEN THE BOS AND THE BOD,
THE CEO, AND SHAREHOLDERS

During 2025, the BOS regularly received close cooperation from the BOD, the CEO and the
BOM, and was facilitated to perform its supervisory duties, through the full provision of
documents and information related to the Company's governance situation, business activities,
and financial status.

The BOS has closely cooperated with the BOD and the CEO in participating in regular
quarterly meetings to ensure timely handling of existing problems to improve management
efficiency and ensure full compliance with current legal regulations.

IV. APPRAISAL OF THE 2025 FINANCIAL STATEMENTS

The BOS has reviewed the annual and semi-annual financial statements audited/reviewed by
KPMG Vietnam Limited and agrees with these reports.

According to the BOS's appraisal conclusion, Moc Chau Milk's financial statements have been
presented truthfully and reasonably, in all material respects, in accordance with Vietnamese
Accounting Standards, the Vietnamese Enterprise Accounting Regime, and legal regulations
related to the preparation and presentation of financial statements.

V. RECOMMENDATIONS AND CONCLUSION
1. Recommendations

The BOS recommends the following:

Continue to develop and improve the risk management framework and risk warning
mechanism; deploy to all levels in the Company for consistent and uniform application;
maintain and improve the effectiveness of the two-level system control mechanism (self-
control & inspection), in which the self-control mechanism should be focused on and
continuously improved.

Continue to research and implement a plan to establish an internal audit unit suitable to the
Company's organizational structure; and ensure that internal audit work is implemented
practically and effectively.

2. Conclusion

Through supervision and inspection, the BOS acknowledges that the Company's activities in 2025
have complied with the Law on Enterprises, the Law on Securities, the Company Charter, relevant
regulations, and complied with the GMS's Resolutions and the BOD's Resolutions. The Company's
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information disclosure activities also comply with relevant regulations applicable to listed
enterprises.

Respectfully submitted to the GMS for review and approval.

Recipients: ON BEHALF OF THE BOARD OF
- légOD, BOS SUPERVISORY
- Archive: BOD Office CHAIRWOMAN

(Signed)

Tran Thai Thoai Tran
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