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Son La, ngay 30 thang 03 nam 2026

_ BAO CAO CUA HOQI PONG QUAN TRI
VE KET QUA THUC HIEN NHIEM VU NAM 2025

(Trinh Pai hdi dong cé dong thwong nién nam 2026)

Hoi dong quan tri (“HDQT”) Cong ty CP Gidng Bo Sita Moc Chau (“Moc Chau Milk”™) xin bao
cdo véi Dai hoi vé két qua hoat dong cia HPQT nam 2025 v6i cac ndi dung nhu sau:

1. Co ciu HPQT

Hoi ddng quan tri trong ndm 2025 gdm c6 cac thanh vién nhu sau:

STT Ho va tén Chirc vu Ghi chu
1 | Ba Mai Kiéu Lién Chu tich HDQT B6 nhiém ngay 23/04/2025
Thanh vien HPQT | B0 nhi¢m TV HDQT
R y 23/04/2025
2 | Ong Pham Hai Nam A -
Téng Gidm déc B6 nhiém TGD ngay
10/07/2025

3 | Ong Poan Quédc Khanh | Thanh vién HDQT B6 nhiém ngay 23/4/2025
4 | Ong Lé Hoang Minh Thanh vién HDQT B6 nhiém ngay 23/4/2025
5 | Ong Hoang Van Chat | Thanh vién HDQT B6 nhiém ngay 23/4/2025

2. Thu lao va cac lgi ich khac cia HDQT

Thanh vién Hji dong Quan tri (Triégz(fang)
Ba Mai Kiéu Lién — Chu tich -

Ong Pham Hai Nam — Thanh vién 96

Ong Poan Qudc Khanh — Thanh vién 96

Ong L& Hoang Minh — Thanh vién 96

Ong Hoang Vian Chét — Thanh vién doc 1ap 96

Thu lao Hoi ddng quan trj chi tra trong ndm 2025 d3 tuan thu Nghi quyét PHPCP thuong
nién nam 2025, trong d6 Ba Mai Kiéu Lién khong nhan thu lao trong nam 2025, thu lao cua
cac thanh vién HPQT con lai: 8.000.000 dong/ thang.
Trong nam 2025, Cong ty khong c6 phat sinh cac 1g1 ich khac cho HDQT ngoai trir chi phi
cong tac cua thanh vién HPQT tham gia cac cudc hop HPQT va PHPCP theo quy dinh vé
dinh murc cong tac phi chung ctia cong ty.

3. Hoat dong cia HPQT
Véi vai tro 1 dai dién cho quyén loi cta cac c6 dong, trong nam 2025, Hoi dong quan trj da
néu cao tinh than trach nhiém, cing véi Ban Tong Giam dbc diéu hanh ctua Cong ty chi dao
thue hién Nghi quyét va cac chi tiéu cua Dai hoi dong cb dong dé ra phu hop voi Biéu 18 to
churc va hoat dong cuia Cong ty va cac quy dinh ctia phap luat hién hanh.

»  Hoat dong cuia HPQT trong nam 2025 trong tdm vao cac ndi dung sau:
- Thong qua cac ndi dung bao cao cia HPQT, Ban Kiém soat, Ban diéu hanh vé tinh hinh
hoat dong va san xuat kinh doanh cua Cong ty ndm 2025;

- Thong qua Bao cdo tai chinh 2024 da duoc kiém toan;
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4.1.

- Thong qua céc to trinh tai PHDPCD thudng nién ndm 2025;

- Trién khai thyc hién ké hoach san xuat kinh doanh nim 2026;

- Thong qua Béo céo tai chinh Quy 1, Quy 2, Quy 3 nam 2025;

- Phé duyét cac giao dich, ndi dung thudc thAm quyén cua HDQT.

Moi hoat dong ctia Hoi déng quan tri déu duoc xem xét mot cach cin trong, tuan thu Luat
Doanh nghiép, Luat Ching khoan va céc quy dinh cta phap luat hi¢én hanh cling nhu Diéu
1¢ Cong ty, dam bdo tinh khach quan, minh bach trén co s& quyén, nghia vy, trach nhiém da
duoc phap luat quy dinh, ton trong va bao v€ quyén va loi ich hgp phap cua cac c6 dong.

Trong nam 2025, HOi dé)ng quan tri da tién hanh 23 cudc hop dinh ky va dot xuét, dudi hinh
thire truc tiép hodc qua hinh thirc 1iy ¥ kién bang van ban, ban hanh 24 Nghi quyét/Quyét
dinh vé cac van dé lién quan dén hoat dong kinh doanh ciia Cong ty. Cac cudc hop Hoi dong
quan trj duoc to chirc va tién hanh theo ding Piéu 1¢ Cong ty. Thong tin vé cac nghi quyét
nay di dugc Cong ty cong bd thong tin trong Bdo cdo quan tri cong ty tai:
https://www.mcmilk.com.vn/quan-he-co-dong/bao-cao-quan-tri-cong-ty/. Cac Bién ban,

Nghi quyét, Quyét dinh cua Hoi ddng quan tri duoc ban hanh va luu giit theo dung quy dinh.

B4o cio tinh hinh thye hién cac ni dung di dwgc théng qua tai cac nghi quyét PHPCD
ciac nam truéc nhung chwa thuce hién xong:

Tién d¢ thyuc hién duw an:

Du an T6 hop trang trai sinh thai, bo sira cong ngh¢ cao Moc Chiu

4.1.1. Trang trai sinh thai 4000 con

- Phéap ly da dugc phé duyét:

e Chép thuan chi truong dau tu cia UBND tinh Son La s 2385/QD-UBND ngay
29/09/2021, diéu chinh lan thir nhat ngay 24/06/2024.

e Quyét dinh phé duyét quy hoach chi tiét xay dung T hop trang trai sinh thai bo sira
Cong nghé cao Moc Chau thi trin Nong Trudng Moc Chau, huyén Moc Chau sd
420/QD-UBND ngay 30/03/2022 ciia Uy Ban Nhan Dan Huyén Moc Chau.

e Quyét dinh phé duyét két qua tham dinh bao cdo danh gia tac dong mai trudng cua Dy
an “T6 hop trang trai sinh thai, bo sita Cong nghé cao Moc Chau” s6 1150/QD-BTNMT
ngay 31/05/2022 cua B Tai Nguyén va Mo6i Trudng.

e Quyét dinh vé viéc thu hoi dat, chuyén muc dich sir dung dat, dang ky bién dong dat dai,
diéu chinh thoi han st dung dat, thué dat déi voi du an T hop trang trai sinh thai, bo
stta Cong nghé cao Mdc Chau (Thién dudng sita Moc Chéu) ctia Cong ty Co phan Gidng
Bo Sira Moc Chau tai Tiéu khu 70, Tiéu khu Vuon Dao, thi tran Nong Trudng Moc
Chéu, huyén Moc Chau, tinh Son La (dot 1 ~ 138 ha) sé 2126/QD-UBND ngay
19/10/2023 ciia Uy Ban Nhan Dén Tinh Son La.
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Gidy phép xay dung s6 01/GPXD-SXD ngay 19/10/2023 ciia S& Xay Dung tinh Son La
cho hang muc san 14p tong mat bang du 4n T6 hop trang trai sinh thai, bo sira Cong nghé
cao Moc Chau.

Gidy chimg nhan Tham duyét thiét ké vé phong chdy va chita chay sé 161/TD-PCCC
ngay 11/12/2023 cua Phong Canh Sat PCCC & CHCN — Coéng An tinh Son La.

Gidy phép xay dung s6 01/GPXD-SXD ngay 16/01/2024 ciia S& Xay Dung tinh Son La
cho phép xdy dung cac cong trinh thudc du an T6 hop trang trai sinh thai, bo sira Cong
ngh¢ cao Mdc Chau.

Khdi lwgng xay dung co ban: dat 95% trén tong khoi luong toan bd cac goi thau xay
dung.

Viéc lap dat thiét bi day chuyén may moc: Pang trong qua trinh chuan bi trién khai lap
dat may moc thiét bi.

Thoi gian du kién dua vao van hanh: Quy I111/2026.

4.1.2.Khu tham quan du lich sinh thai

4.2.

Phap 1y da dugc phé duyét:

Chap thuan chii truong dau tu cia UBND tinh Son La sb 2385/QD-UBND ngiy
29/09/2021, diéu chinh 1an thir nhat ngay 24/06/2024.

Quyét dinh phé duyét quy hoach chi tiét xdy dung T hop trang trai sinh thai bo sita
Cong nghé cao Moc Chau thi trin Nong Trudng Moc Chau, huyén Moc Chau sd
420/QD-UBND ngay 30/03/2022 ctia Uy Ban Nhan Dan Huyén Moc Chau.

Quyét dinh phé duyét két qua tham dinh bao cdo danh gia tic dong méi trudng cua Dy
an “T6 hop trang trai sinh thai, bo sita Cong nghé cao Moc Chau” s6 1150/QD-BTNMT
ngay 31/05/2022 cua B Tai Nguyén va Moi Truong.

Quyét dinh vé viéc thu hdi dét, chuyén muyc dich sir dung dét, dang ky bién dong dat dai,
diéu chinh thoi han st dung dat, thué dat déi voi du an T hop trang trai sinh thai, bo
stta Cong nghé cao Mdc Chau (Thién dudng sita Moc Chéau) ctia Cong ty Co phan Gidng
Bo Sira Moc Chau tai Tiéu khu 70, Tiéu khu Vuon Dao, thi tran Nong Trudng Moc
Chéu, huyén Moc Chau, tinh Son La (dot 1 ~ 138 ha) s6 2126/QD-UBND ngay
19/10/2023 ciia Uy Ban Nhan Dén Tinh Son La.

Nha may sira cong nghé cao Myc Chau

Phap 1y da dugc phé duyét:

Chép thuan chu truong dau tu dong thoi chip thuan nha dau tu s 862/QD-UBND ngay
18/05/2022.

Quyét dinh diéu chinh Chap thuan chu truong dau tu dong thdi chap thuan nha dau tu sé
2932/QD-UBND ngay 19/11/2025.
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4.3.

4.4.

6.1.

e Quyét dinh phé duyét Quy hoach chi tiét cia UBND huyén Moc Chau sb 3173/QD-
UBND ngay 31/10/2023.

- Cong tic GPMB di trién khai thyc hién dugc 82% dién tich dat thudc ranh gidi dy an
Mé rong quy md Trung tim gidng bo sira Moc Chau

- Dahoan thanh dau tu co s ha tAng va may moc thiét bi, dua vao sir dung Thang 12/2023.
DPiu tw may rot A3 speed hop 180ml

- Du an dau tu may rot A3 Speed hop 180 ml di hoan thanh va dua vao van hanh san xuét
tur thang 02/2022.

Bao cao ve giao dich giira Cong ty véi ngudi cé lién quan

Céc giao dich giira Cong ty v6i nguoi c6 lién quan cia Cong ty dugc trinh bay va Cong bd
thong tin tai trang 36 ctia Bao c4o tai chinh da kiém toan nam 2025.

Gia tri giao dich

(dong)
Cong ty me cip cao nhit
Cong ty Cé phin Sita Vigt Nam
Ban hang hoa 668.083.686.135
Ban hang hoéa va dich vu khac 3.985.509
Mua hang hoa 20.283.923.216
C6 tirc 19.475.580.000
Cong ty me truec tiép
Téng Céng ty Chin nuéi Viét Nam — CTCP
Mua hang hoéa, dich vu 860.266.690
Cb tic 130.459.942.000
Cac cong ty lién quan khac
Cong ty TNHH MTV Bo Siia Viét Nam
Mua hang hoa 4.978.839.335
Cong ty TNHH Phit trién Chin nuoi Peter Hand Ha Npi
Mua hang hoa 12.602.800.000
Cong ty TNHH MTV Bo Siva Thong Nhit Thanh Héa
Mua hang hoa 111.288.000
Cong ty TNHH Chin nudi Viét Nhat
Ban hang hoa 116.253.525

Panh gia cia HPQT vé cac mit hoat dong ciia Cong ty
Két qua kinh doanh nim 2025
Két qua san xuét kinh doanh nam 2025 ctiia Moc Chau Milk cu thé nhu sau:

- Doanh thu thuan dat 2.834,9 ty dong, giam 2,8% so voi ndm 2024, hoan thanh 89,7% ké
hoach nam 2025.

- Loi nhuan sau thué dat 215,7 ty dong, giam 1,9% so v&i nim 2024, hoan thanh 73,4% ké
hoach nam 2025.
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6.2.

8.1.

Nhin chung, két qua dat dugc trong nam 2025, Cong ty di bao toan va phat trién von chu so
hiru, hoat dong kinh doanh dat hiéu qua kinh té, thuc hién ddy du nghia vu v6i Nha nudc,
quyén loi cta c6 déng duoc dam bao.
Két qua giam sat dbi véi Ban diéu hanh
HDQT thuc hién viée danh gia hoat dong va ning luc cia Téng Giam dbc (“TGD”) va Ban
diéu hanh (“BDH”) dya trén cac tiéu chi sau:
* Thyc hién muyc ti€u hoat dong san xuét kinh doanh
« Bon phan chung cua Can bd quan 1y cip cao, bao gdm:

(1) Trach nhiém “can trong”,

(2) Trach nhiém “Trung thuc va trdnh xung dot loi ich”,

(3) Trach nhiém “Bao mat thong tin”,

(4) B6n phan “Cham lo va trung thanh”.
HDQT nhan xét rang BDH cong ty déu c6 da kinh nghiém va kién thirc lién quan dén linh
vue, nganh nghé ma minh phu trach, c¢6 tinh than trach nhiém va tinh than hop tac tot, hoan
toan c6 thé tiép tuc cac nhiém vy ma DPHPCP va HPQT giao pho.
Tién luong trung binh cua Téng giam ddc trong ndm 2025 13 64 triéu dong/ thang. Con tién
lwong trung binh cta ngudi lao dong 1a 11,9 tridu dong/ nguoi/ thang.
Theo d4nh gia cia HDQT, BDH da c6 su nd lyc 16n va thyc hién t6t nhiém vu san xuét kinh
doanh duoc giao trong nim 2025, bao gdm cé tuan thii cac quy dinh phéap luat hién hanh,
diéu 1 va quy ché hoat dong ctia Cong ty, cai tién va hoan thién hé thong t6 chirc, kiém soat,
va quan ly.
Pinh huéng chién lwge ciia HPQT trong twong lai
- Tiép tuc nghién ctru va khai thac c6 hiéu qua céac 16 dat hién co cua cong ty;
- Tiép tuc nghién ctru va trién khai cac dy an da duoc Pai hoi dong cd dong thudng nién cac
nam trudce phé duyét;
- Tim kiém c4c co hoi dau tu khac nham gia ting gia tri cho Cong ty va c6 dong.
Hoat ddng ciia Thanh vién HPQT ddc 1ap va két qua danh gia ciia Thanh vién déc 1ap
vé hoat dong cia HPQT

Hoat dong cia Thanh viéen HPQT dgc lap

Thanh vién HPQT doc 1ap tham gia déy du céc cudc hop cia HPQT va Ban Piéu hanh dé
nam bat, déng gop ¥ kién va giam sat viée thuc hién ké hoach PHDCD phé duyét. Thyc hién
cong tac kiém tra, giam sat viéc thuc hién Nghi quyét cua bPHDBCbva HDQT, phép luat,
Diéu 18, quy ché, quy trinh cia Cong ty; giam sat tinh hinh SXKD, tinh hinh tai chinh va
tham tra cac B4o céo tai chinh dinh ky trudc khi trinh HDQT va trao d6i v6i Kiém toan vién
vé cac van dé lién quan dén kiém toan BCTC; giam sat cac giao dich v&i ngudi co lién quan
va céac hoat dong khac.
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Panh gia ciia Thanh vién doc lip vé hoat dong ciia HDQT

- HDQT d thuc hién tét chirc ning dinh huéng phat trién cho cong ty thong qua viéc hoach
dinh, kiém soét va diéu chinh cac quyét dinh chién luoc. Cac quyét sach trong yéu cta Ban
Diéu hanh dugc phan tich, phan bién va tham van tir HDQT nhim c6 cac giai phap phu hop
cho Cong ty.

- Cé4c Thanh vién HPQT thyc hién chirc nang, vai tro mot cach chi dong va co6 tinh than
trach nhiém cao.

- Bén canh viéc thyc hién chtc ning quan 1y, gidm sat cong tac ciia Ban Diéu hanh, HDQT
da trao ddi, phdi hop chit ché v6i Ban diéu hanh nhim tim kiém nhimg giai phap hiéu qua
dé dua Cong ty vuot qua kho khan, cai thién két qua san xuat kinh doanh.

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua ./. /
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Son La, March 30, 2026
REPORT OF THE BOARD OF DIRECTORS
ON THE PERFORMANCE RESULTS IN 2025

(Submitted to the 2026 Annual General Meeting of Shareholders)

The Board of Directors (“BOD”) of Moc Chau Dairy Cattle Breeding Joint Stock Company
(“Moc Chau Milk”) respectfully reports to the General Meeting of Shareholders on the

performance results of the BOD in 2025 as follows::

1.

Structure of the Board of Directors

The Board of Directors in 2025 consists of the following members:

No Name Chire vu Ghi chu
R . Chairman of the . .

1 | Ms. Mai Kieu Lien Board of Directors Appointed on April 23, 2025
Member of the Board Appointed as a Member of the
of Directors Board of Directors on April

2 Mr. Pham Hai Nam 23,2025
Chief Executive Appointed as Chief Executive
Officer (CEO) Officer on July 10, 2025
Member of the Board . .

3 | Mr. Doan Quoc Khanh of Directors Appointed on April 23, 2025

. Member of the Board . .

4 | Mr. Le Hoang Minh of Directors Appointed on April 23, 2025
Member of the Board . .

5 | Mr. Hoang Van Chat of Directors Appointed on April 23, 2025

Remuneration and Other Benefits of the Board of Directors:

Member of the Board of Directors (Milliz(?:iND)
Ms. Mai Kieu Lien — Chairwoman -

Mr. Pham Hai Nam — Member of BOD 96

Mr. Doan Quoc Khanh — Member of BOD 96

Mr. Le Hoang Minh — Member of BOD 96

Mr. Hoang Van Chat — Independent Member of BOD 96

The remuneration of the Board of Directors paid in 2025 complied with the Resolution of
the 2025 Annual General Meeting of Shareholders, under which Ms. Mai Kieu Lien did
not receive remuneration in 2025, while the remuneration of the remaining members of the
Board of Directors was VND 8,000,000 per month.

In 2025, the Company did not incur any other benefits for the Board of Directors, except
for travel expenses of Board members attending meetings of the Board of Directors and the
General Meeting of Shareholders in accordance with the Company’s general regulations on
business travel allowances.

Activities of the Board of Directors

In its role as the representative of the shareholders’ interests, in 2025 the Board of
Directors upheld a strong sense of responsibility and, together with the Company’s Board
of Management, directed the implementation of the resolutions and targets set by the
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4.1.

General Meeting of Shareholders in accordance with the Company’s Charter and the
applicable laws and regulations.

The activities of the Board of Directors in 2025 focused on the following key matters:

- Approving reports of the Board of Directors, the Board of Supervisors, and the Management
Board on the Company’s operational and business performance in 2025;

- Approving the audited Financial Statements for 2024;

- Approving the proposals submitted to the 2025 Annual General Meeting of Shareholders;
- Implementing the business and production plan for 2026;

- Approving the Financial Statements for Q1, Q2, and Q3 of 2025;

- Approving transactions and other matters within the authority of the Board of Directors.

All activities of the Board of Directors were carefully considered and conducted in
compliance with the Law on Enterprises, the Law on Securities, and other applicable laws
and regulations, as well as the Company’s Charter, ensuring objectivity and transparency
based on the rights, obligations, and responsibilities prescribed by law, while respecting
and protecting the legitimate rights and interests of shareholders.

In 2025, the Board of Directors held 23 regular and extraordinary meetings, either in
person or through written resolutions, and issued 24 Resolutions/Decisions on matters
related to the Company’s business operations. The meetings of the Board of Directors were
organized and conducted in accordance with the Company’s Charter. Information on these
resolutions has been disclosed by the Company in the Corporate Governance Reports at:
https://www.mcmilk.com.vn/quan-he-co-dong/bao-cao-quan-tri-cong-ty/. The minutes,

resolutions, and decisions of the Board of Directors were issued and maintained in
compliance with applicable regulations.

Report on the implementation status of matters approved in the General Meeting of
Shareholders’ resolutions in previous years but not yet completed:

Project implementation progress:

Moc Chau High-Tech Dairy Cow and Ecological Farm Complex Project

4.1.1.Ecological Farm with a Capacity of 4,000 Cows

- Legal approvals have been obtained:

e Investment policy approval issued by the People’s Committee of Son La Province
under Decision No. 2385/QD-UBND dated September 29, 2021, first amended on June
24, 2024.

e Decision approving the detailed construction planning of the Moc Chau High-Tech
Dairy Cow Ecological Farm Complex in Nong Truong Moc Chau Town, Moc Chau
District under Decision No. 420/QD-UBND dated March 30, 2022 issued by the
People’s Committee of Moc Chau District.
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Decision approving the appraisal results of the Environmental Impact Assessment
Report for the “Moc Chau High-Tech Dairy Cow and Ecological Farm Complex
Project” under Decision No. 1150/QD-BTNMT dated May 31, 2022 issued by the
Ministry of Natural Resources and Environment.

Decision on land recovery, change of land use purpose, registration of land changes,
adjustment of land use term, and land lease for the Moc Chau High-Tech Dairy Cow
and Ecological Farm Complex Project (Moc Chau Dairy Paradise) of Moc Chau Dairy
Cattle Breeding Joint Stock Company at Sub-area 70 and Vuon Dao Sub-area, Nong
Truong Moc Chau Town, Moc Chau District, Son La Province (Phase 1 ~ 138 ha),
under Decision No. 2126/QD-UBND dated October 19, 2023 issued by the People’s
Committee of Son La Province.

Construction Permit No. 01/GPXD-SXD dated October 19, 2023 issued by the
Department of Construction of Son La Province for the site leveling works of the Moc
Chau High-Tech Dairy Cow and Ecological Farm Complex Project.

Certificate of Fire Prevention and Firefighting Design Approval No. 161/TD-PCCC
dated December 11, 2023 issued by the Fire Prevention, Firefighting and Rescue Police
Department — Son La Provincial Police.

* Construction Permit No. 01/GPXD-SXD dated January 16, 2024 issued by the
Department of Construction of Son La Province permitting the construction of works
under the Moc Chau High-Tech Dairy Cow and Ecological Farm Complex Project.

Construction progress: 95% of the total construction volume of all construction
packages has been completed.

Installation of machinery and equipment: Currently in the preparation stage for the
installation of machinery and equipment.

Expected time for commencement of operations: Q3 2026..

4.1.2. Ecotourism Visitor Area

Legal approvals have been obtained:

Investment policy approval issued by the Son La Provincial People’s Committee No.
2385/Qb-UBND dated September 29, 2021, first amendment dated June 24, 2024.

Decision approving the detailed construction planning of the High-Tech Dairy Cow
Ecological Farm Complex in Moc Chau Farm Town, Moc Chau District, No. 420/QD-
UBND dated March 30, 2022, issued by the Moc Chau District People’s Committee.

Decision approving the appraisal results of the Environmental Impact Assessment
(EIA) Report for the project “Moc Chau High-Tech Dairy Cow Ecological Farm
Complex”, No. 1150/QD-BTNMT dated May 31, 2022, issued by the Ministry of
Natural Resources and Environment.
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e Decision on land recovery, change of land use purpose, registration of land changes,
adjustment of land use term, and land lease for the Moc Chau High-Tech Dairy Cow
Ecological Farm Complex Project (Moc Chau Milk Paradise) of Moc Chau Dairy
Cattle Breeding Joint Stock Company at Sub-area 70 and Vuon Dao Sub-area, Moc
Chau Farm Town, Moc Chau District, Son La Province (Phase 1 ~ 138 ha), No.
2126/Qb-UBND dated October 19, 2023, issued by the Son La Provincial People’s
Committee.

4.2. Moc Chau High-Tech Dairy Factory
- Legal approvals have been obtained:

e Approval of investment policy concurrently with investor approval No. 862/Qb-
UBND dated May 18, 2022.

e Decision on the adjustment of the Investment Policy Approval concurrently with
Investor Approval No. 2932/QD-UBND dated November 19, 2025.

e Decision approving the Detailed Planning issued by the Moc Chau District People’s
Committee No. 3173/QD-UBND dated October 31, 2023.

- Site clearance work has been carried out for 82% of the land area within the project
boundary.

4.3. Expansion of the Moc Chau Dairy Cattle Breeding Center

- The investment in infrastructure and machinery has been completed and put into
operation in December 2023.

4.4. Investment in an A3 Speed Filling Machine for 180ml Cartons

- The investment project for the A3 Speed 180 ml carton filling machine has been
completed and put into production since February 2022.

5. Report on transactions between the Company and related parties

Transactions between the Company and its related parties are presented and disclosed on
page 36 of the audited financial statements for the year 2025.

Transaction value

(VND)
Ultimate parent company
Vietnam Dairy Products Joint Stock Company
Sales of goods 668.083.686.135
Sales of other goods and services 3.985.509
Purchase of goods 20.283.923.216
Dividends 19.475.580.000
Immediate parent company
Vietnam Livestock Corporation — Joint Stock Company
Purchase of goods and services 860.266.690
Dividends 130.459.942.000

Other related companies
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6.2.

Vietnam Dairy Cow One-Member Company Limited

Purchase of goods 4.978.839.335
Hanoi Peter Hand Animal Development Company Limited

Purchase of goods 12.602.800.000
Thong Nhat Thanh Hoa Dairy Cow One Member Limited Liability

Company

Mua hang hoa 111.288.000
Japan Vietnam Livestock Company Limited

Sales of goods 116.253.525

The Board of Directors’ assessment of the Company’s operations
Business performance in 2025

The business performance results of Moc Chau Milk in 2025 are as follows:

- Net revenue reached VND 2,834.9 billion, down 2.8% compared to 2024, achieving
89.7% of the 2025 annual plan.

- Profit after tax reached VND 215.7 billion, down 1.9% compared to 2024, achieving
73.4% of the 2025 annual plan.

Overall, in 2025, the Company preserved and developed its shareholders’ equity, achieved
effective business performance, fully fulfilled its obligations to the State, and ensured the
rights and interests of shareholders.

Results of the supervision of the Executive Board

The Board of Directors evaluates the performance and capacity of the Chief Executive Officer
(“CEO”) and the Executive Board (“EB”) based on the following criteria:

» Achievement of production and business operation objectives

* General duties of senior management personnel, including:
(1) Duty of care,
(2) Duty of honesty and avoidance of conflicts of interest,
(3) Duty of confidentiality,
(4) Duty of diligence and loyalty.

The Board of Directors notes that the Company’s Executive Board possesses sufficient
experience and knowledge relevant to the fields and sectors under their responsibility,
demonstrates a strong sense of responsibility and good cooperation, and is fully capable of
continuing to perform the duties assigned by the General Meeting of Shareholders and the
Board of Directors.

The average monthly salary of the Chief Executive Officer in 2025 was VND 64 million
per month, while the average monthly salary of employees was VND 11.9 million per
person per month.

According to the Board of Directors’ assessment, the Executive Board made significant
efforts and performed well in carrying out the assigned production and business tasks in
2025, including compliance with applicable laws, the Company’s charter and operating
regulations, as well as improving and strengthening the organizational, control, and
management systems.

Strategic orientation of the Board of Directors in the future
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8.2

- Continue researching and effectively utilizing the Company’s existing land lots.;

- Continue researching and implementing the projects approved by the Annual General
Meeting of Shareholders in previous years;

- Seek other investment opportunities to increase value for the Company and its
shareholders.

Activities of the Independent Member of the Board of Directors and the Independent
Member’s evaluation of the Board of Directors’ performance.

Activities of the Independent Member of the Board of Directors

The Independent Member of the Board of Directors attended all meetings of the Board of
Directors and the Executive Board to stay informed, provide input, and supervise the
implementation of the plans approved by the General Meeting of Shareholders. The
Independent Member also conducted inspections and supervision of the implementation of
resolutions of the General Meeting of Shareholders and the Board of Directors, compliance
with laws, the Company’s Charter, regulations, and procedures; monitored production and
business activities and the Company’s financial situation; reviewed periodic financial
statements before submission to the Board of Directors and discussed matters related to the
audit of financial statements with the external auditors; and supervised related-party
transactions and other activities.

The Independent Member’s evaluation of the activities of the Board of Directors

- The Board of Directors has effectively performed its function of guiding the Company’s
development through the planning, supervision, and adjustment of strategic decisions. Key
decisions of the Executive Board were analyzed, reviewed, and consulted with the Board
of Directors to ensure appropriate solutions for the Company.

- Members of the Board of Directors perform their functions and roles proactively and with
a strong sense of responsibility.

- In addition to performing its management and supervisory functions over the Executive
Board, the Board of Directors has closely discussed and coordinated with the Executive
Board to seek effective solutions to help the Company overcome difficulties and improve
business performance.

Respectfully submitted to the General Meeting of Shareholders for consideration and approval./.
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