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NOI DUNG BAN THONG TIN TOM TAT

I.  TINH HINH VA PAC PIEM CUA TO CHUC PANG KY GIAO DICH

1.  Tém tit qua trinh hinh thanh va phat trién

1.1. Thdng tin chung

Tén Cong ty: CONG TY CO PHAN GIONG BO SUA MOC CHAU

Tén tiéng Anh: MOCCHAU DAIRY CATTLE BREEDING JOINT STOCK
COMPANY

Tru so chinh: Tiéu khu co quan, Thi trAn Nong trudng Moc Chau, huyén Moc Chau,
tinh Swon La, Viét Nam.

bién thoai 02123866065 — 02123869848 ; Fax: 02123866184

Website: www.mcmilk.com.vn

Email: mocchaumilk@mcmilk.com.vn

Logo:

Gidy CNPKDN: s0 5500154060 do S¢ Ké hoach va Pau tu tinh Son La cip lan dau

ngay 29/12/2004 va dang ky thay ddi 1an thir 11 ngay 28/02/2020
Tai khoan m¢ tai: Ngan hang Nong nghiép va phat trién Nong thong — huyén Moc Chau
S6 tai khoan: 7902211000001

Vén diéu 1¢ dang ky:  668.000.000.000 VND (Séu trim sau muoi tam ty dong)
Vén diéu 16 thuc gop:  668.000.000.000 VND (S4u trim sdu muoi tim ty dong)
Ngudi dai dién theo Ong Pham Hai Nam — Chtrc vu: Téng Giam dbc

phép luat:

Ngay tr¢ thanh cong ty dai ching: thang 9 ndam 2008 (Can cir chap thuan ciia UBCK
Nganh nghé kinh doanh chinh: Ché bién sita va cac san pham tir sita

1.2.  Gi6i thiéu vé chirng khoan ding ky giao dich

Loai ching khoan: ¢6 phan pho thong
Ménh gia: 10.000 déng/cd phan
Ma chting khoan: MCM
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- Tong sb lugng chimg khoan dang ky giao dich: 66.800.000 ¢6 phan

- S6 luong chimg khoén bi han ché chuyén nhuong theo quy dinh cua phéap luat hodc cua
TCDKGD (néu c6): khdng co

- Gi6i han ty 18 nam giir d6i voi nguoi nude ngoai: Cac nganh, nghé kinh doanh hién tai ciia
Cong ty khong bi han ché ty 1& so hitu ctia nha dau tu nude ngoai va Pai hoi dong cb dong
Cong ty da thong qua Nghi quyét s6 01/NQ-DPHPCB/GBS/2020 ngay 17/07/2020 vé viée
cho phép nha dau tu nude ngoai duoc sd hitu téi 100% von diéu 18 cia Cong ty.
Cong ty dd ndp hd so xin ting ty 1é s hitu ciia nha dau tu nudc ngoai t6i Uy ban Ching
khoan Nha nuéc (“UBCKNN”) nhung chua nhin dugc chap thuan tir UBCKNN. Do do,
ty 18 s& hitu nudc ngoai tdi da tai Cong ty C6 phan Gidng bo sita Moc Chau trude khi nhan
duoc chép thuan tr UBCKNN 1la 49% theo quy dinh tai Nghi dinh 60/2015/ND-CP cua
Chinh pht va Thong tu 123/2015/TT-BTC cia B Tai chinh.

Tém tit qua trinh hinh thanh va phat trién

1958: Mgc Chau Milk ra doi

08/04/1958: Nong truong Quan doi Moc Chau dugc thanh 1ap véi nhiém vu chan nudi bo sira,
cung cap con giong bo stra, san xuat ché bién cac san pham tir stta, san xuat thirc an chan nudi.
08/05/1959: Bac Ho 1én tham Nong truong Moc Chau

1974 —1976: Mo6n qua tir nhan dan CUBA

Chu tich Fidel Castro tang Moc Chau Milk 884 con bo va gitp xay dung 10 trai bo, 01 trai bé
va mot so trai vat stra.

1983 - 1985: Phat trién vuot trji

bay la giai doan Mdc Chau Milk phat trién vuot troi, dinh diém dat 2.800 con bo va san xudt
3.200 tan stra.

1989 — 1990: Quyét dinh “Vwot rao”

Moc Chau Milk da ap dung chinh sach khoan bo sira vé timg ho dan, da thanh céng véi nhidu
két qua vuot troi, mo hinh khodn ho dugc nhan rong, dan bo tang manh veé s6 lugng va chat
luong.

2001: Quy bao hiém vat nudi

Moc Chau Milk thyc hién “Quy bao hiém vat nudi” gitip ngudi ndng dan yén tim dau tu san
xuat, tang thém dan bo va mo rdng quy mo.

2003: Nha may ché bién sira tiét trung ("UHT”) déu tién

Moc Chau Milk xay dung thanh céng nha may UHT dau tién vao nim 2003.

Lan dau tién Cong ty td chirc Hoi thi “Hoa Hau Bo Sira” tai thi trin Nong truong Moc Chau,
huyén Moc Chau, tinh Son La. Day la su kién ton vinh nganh chén nu6i bo sira, dong thoi cling
la ngay hoi truyén thong voi nét dep van hda doc dao cia manh dat Moc Chau.

2005: Chuyén déi sang Cong ty c6 phan
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Cong ty CP Gibng bo sita Moc Chau chinh thirc hoat dong theo mé hinh céng ty c¢b phan theo
Giay chung nhan dang ky kinh doanh cong ty c6 phan so6 2403000046 ngay do S¢ K& hoach va
Pau tu tinh Son La cdp ngay 29/12/2004. MCM bit dau chuyén d6i mé hinh quan 1y tir doanh
nghiép nha nudc sang cong ty cd phan theo Quyet dinh so 3306/QD/BNN-TTCB ngay
28/09/2004 cua Bo Nong nghi€p va Phat trién Nong thong véi von diéu 1€ khi ¢6 phan hoa la
7,1 ty dong trong do Tong Cong ty Chan nuoi Viét Nam (1a doanh nghiép 100% von Nha nude
tai thoi diém do) nam gilr 51%.
2010: Trung tAm gidng s6 1
Nam 2010, Moc Chau Milk khanh thanh Trung tdm gidng s6 1 v6i quy mé 500 con.
2012: Trung tAm gidng sb 2
Nim 2012, Moc Chau Milk khanh thanh Trung tam giéng s6 2 véi quy mé 1000 con.
2013: Khanh thanh nha may thire in chin nudi tong hgp (TMR)
Néam 2013, Moc Chau Milk khénh thanh nha may thirc an chan nuoi téng hop dau tién & Viét
Nam dam bao nguon thirc an cho bo.
2014: Trung tAm giong s6 3
Nim 2014, Moc Chau Milk khanh thanh Trung tim giéng s6 3 véi quy mé 500 con.
2017: Tai dinh vi thwong hiéu
Néam 2017, Moc Chau Milk tap trung tai dinh vi thuong hi¢u vuon tam thuong hi¢u quéc gia,
phét trién manh mé trén nén tang 1au doi cua minh.
Hién nay MCM dang hoat dong theo Gidy chimg nhan ding ky doanh nghiép cong ty cd phan
s0 5500154060 dang ky thay doi lan tht 11 do S& Ké hoach va Pau tu tinh Son La cap ngay
28/02/2020 v6i s von dieu 1€ 1a 668 ty dong.
M@t sb giai thwéng chinh cong ty di dat dwoe:
- Huan chuong lao dong hang III ndm 2012
- Huéan chuong lao dong hang Il nam 2016
- Giai thuong bong lua vang 2012, 2015

~ Hang nam cac san pham ciia cong ty dugc ton vinh hang Viét Nam chét lugng cao.
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BAN THONG TIN TOM TAT SSW
CONG TY CO PHAN GIONG BO SUA MQC CHAU

Hinh 1: Mt s6 thanh tyu Céng ty dat dwoc

TUYEN DUONG NONG DAN TIEU B1EU XUAT SAC
VA TRAO TANG DANH HIEU “DOAN} EP VI NHA NONG™ LAN THIUNL
GIAI THUONG BONG LUA VANG VIET NAM LAN THU N

THANH TUU

| HUAN CHUONG LAO BONG

2017 2012
HCLD hang # HCLD hang
2011 1979
1977 1960

1959

| HANG VIET NAM CHAT LUONG CAO

TOP 10 THUONG HIEU PHAT TRIEN BEN VONG,
SAN PHAM CHAT LUONG CAO

GIAI THUONG
BONG LUA VANG

GIAI DOANH NGHIEP VI
NHA NONG

Qua trinh tang von

K¢é tir khi thanh 1ap dén nay Cong ty da thyc hién 08 dot ting von diéu 1¢ nham muc dich mo
rong hoat dong san xuét kinh doanh va dau tu vao cac dy an trong do c6 03 dot chao ban cho
¢ dong hién hitu va 05 dot phat hanh ¢6 phiéu thuong.
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»; CONG TY CO PHAN GIONG BO SUA MQC CHAU

Bang 1: Qua trinh ting von diéu I¢

Pon vi: nghin dong

LAn Th0'1 dif:m VDLAtﬁng VDL sau phat Hinh thitc phét hanh Co s phap Iy
tang von thém hanh
1 Thang 10.000.700 | 17.100.700 | Tong sb co phiéu phat hanh thém la 100.007 c6 phiéu véi | -Nghi quyét PHPCD thuong nién
03/2007 ménh gia 100.000 ddng/cd phiéu trong d6 chao ban cho cac | ngay 24/03/2007;
d6i twong sau: -GCNDKKD s6 2403000046 dang
- Nha nudc: 51% tong sé lwong c6 phan chao ban ky thay d6i lan tht 01 ngay
- C6 dong hién hiru con lai: 28,5% tong sé lugng ¢6 phan | 30/07/2007
chao ban (c6 dong hién hiru nam giir 1 ¢6 phan duoc quyén
mua 0,85 ¢6 phan phat hanh thém)
- C6 dong chién luoc: 20,%% tong sé lugng ¢b phan chao
ban
2 Thang 17.000.000 | 34.100.700 | Tong s6 co phiéu phat hanh thém 1a 1.700.000 c6 phiéu véi | - Nghi  quyét DPHDPCH s
11/2008 ménh gia 10.000 dong/co phiéu trong d6 chao ban cho cac | 186NQ/GBS/2008 ngay
dbi twong sau: 01/09/2008;
- Nha nudc: 51% téng sé luong c¢d phan chao ban twong | - GCNDKKD s6 5500154060 ding
duong 867.000 ¢ phan ky thay dbi lan tha 02 ngay
- C6 d@ong hién hitu con lai: 536.300 ¢6 phan (c6 dong hién | 03/11/2008
hitu ndm giit 1 ¢4 phan duoc quyén mua 0,64 ¢6 phan phat
hanh thém)
- C6 dong chién lugc: 296.700 ¢6 phan
3 Thang 34.100.700 | 68.201.400 | phat hanh cb phiéu thuong cho cé dong hién hiru vai ty 18 - Nghi quyét  PHDCD 5O
04/2010 1:1 (c6 dong hién hitu nim gitr 1 cd phan duoc quyén mua 1 | 274NQ/GBS/2009 ngay
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SSI

LAn Th0'1 dif:m VDLAtﬁng VDL sau phat Hinh thitc phét hanh Co s phép 1§
tang von thém hanh
c6 phan phat hanh thém) 21/12/2009;
- GCNDPKKD sb 5500154060 dang
ky thay doi lan tha 03 ngay
28/04/2010
4 Thang 100.259.060 | 168.460.460 | phat hanh c6 phiéu thuong cho ¢b dong hién hiru véity 16 | - Nghi  quyédt DHPCDP  sb
07/2011 1:1,47 (c6 dong hién hitu nim giit 1 ¢6 phan duoc quyén 110NQCH/GBS/2011;
mua 1,47 ¢6 phan phat hanh thém) - GCNDKKD sb 5500154060 ding
ky thay doi lan tha 04 ngay
04/07/2011
5 Thang 100.000.000 | 268.460.460 | phat hanh cb phiéu thuong cho cb dong hién hitu voity 16 | - Nghi  quyét  DHPCD  sb
08/2012 1:0,593611 (cb dong hién hiru ndm giir 1 ¢6 phan duogc 133QD/GBS/2012 ngay
quyén mua 0,593611 c6 phan phat hanh thém) 26/07/2012;
- GCNDKKD s6 5500154060 dang
ky thay d6i lan tha 05 ngay
03/08/2012.
6 Thang 100.000.000 | 368.460.460 | phat hanh cd phiéu thudéng cho cd dong hién hitu véi ty 16| - Nghi  quyédt DHPCD  sb
09/2013 1:0,37249 (c6 dong hién hitu ndm giir 1 ¢ phan dugc quyén | 62NQ/CPGBS/2013 ngay
mua 0,37249 ¢6 phan phat hanh thém) 06/04/2013;
- GCNPKKD sb 5500154060 dang
ky thay do6i lan thir 06 ngay
15/09/2013
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SSI

LAn Th0'1 dif:m VDLAtﬁng VDL sau phat Hinh thirc phét hanh Co s phép Iy
tang von thém hanh
7 Thang | 200.000.000 | 568.460.460 | phat hanh cd phiéu thudng cho ¢b dong hién hitu véi ty 18 | - Nghi  quyét  DPHPCP b
11/2015 1:0,542799 (cb dong hién hiru nim giit 1 cd phan duoc quyén | 206/NQDCD/GBS/2015 ngay
mua 0,542799 c6 phan phat hanh thém) 26/10/2015;
- GCNDPKKD sb 5500154060 dang
ky thay doi lan tha 08 ngay
06/11/2015
8 Thang 99.539.540 | 668.000.000 | phat hanh ¢6 phiéu thuong cho ¢b dong hién hiru véity 16 |- Nghi  quyédt DHPCD  sb
09/2019 1:0,1751 (cb dong hién hitu nim gii 1 ¢b phan dugc quyén | 115/NQ/PHPCD/2019 ngay
mua 0,1751 ¢ phan phat hanh thém) 30/06/2019;
- GCNDKKD s6 5500154060 dang ky
thay d6i lan thir 09 ngay 16/09/2019
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BAN THONG TIN TOM TAT SSI

CONG TY CO PHAN GIONG BO SUA MOC CHAU

Céc dot tang von cua Cong ty di duoc bdo cdo véi S& Ké hoach va Pau tu tinh Son La theo
dung quy dinh. Tuy nhién Cong ty chwa lam cac thu tuc xin chap thuan tir UBCKNN theo quy
dinh phap luat ching khoan dbi véi cong ty dai ching cho 07 dot ting von tir thang 11/2008
dén thang 09/2019 nhu di trinh bay trong Bang 1 “Qua trinh ting vén diéu 18”. Ngay

20/10/2020, UBCKNN di ra Quyét dinh s6 678/QD-XPVPHC vé viéc xt phat vi pham hanh

chinh Céng ty C6 phan Gibng bo sira Moc Chau vaéi mic phat 1a 545 triéu ddng bao gdom cac

hanh vi vi pham nhu sau

- Bio c4o khong ding thdi han theo quy dinh caa phép luat déi véi: Bao céo tai chinh
nam 2018 di duoc kiém toan; Bao cdo thuong nién nim 2018; Nghi quyét, Bién ban va
tai liéu Dai hoi dong c6 dong nam 2019.

- Cong ty chua dang ky giao dich, niém yét chimg khoan theo quy dinh.

- Thuc hién phét hanh thém c¢6 phiéu vao nam 2019 nhung khong dang ky véi Uy ban
Chung khoan Nha nudc. Theo quy dinh ciia Didu 6 Luat X ly Vi pham Hanh chinh s6
15/2012/QH13 do Quéc hoi ban hanh ngay 20/06/2012, thdi han xu ly vi pham hanh
chinh trong linh vuc chimg khoan 1a 2 nam ké tir thoi diém cham dat hanh vi vi pham.
Do vay cac dot chao ban cia MCM da thuc hién tir ndm 2015 tré vé trude da hét thoi
hiéu xu 1y vi pham tai thoi diém hién tai.

Ngay 21/10/2020 Cong ty da hoan thanh nghia vu nop phat voi UBCKNN.

Co cu to chire Cong ty

Cong ty Co phan Giéng bo sita Moc Chau duoc to chie va hoat dong theo md hinh cong ty me-
con trong d6 céng ty me cia MCM la Téng Cong ty Chian Nuoi Viét Nam — CTCP chiém 51%
vbn gop cia MCM. MCM khéng c6 cong ty con va cong ty lién két.

Co cdu b may quan ly ciia Cong ty

Co céu bd may quan ly ctia Cong ty C phan Gidng bo sita Moc Chau dang ap dung theo mo
hinh t6 chirc ciia ¢ong ty ¢6 phan duoc quy dinh tai Luat doanh nghiép sb 68/2014/QH13, diéu
1¢ to chirc va hoat dong ciia Cong ty va cac van ban phép luat c6 lién quan khéac. Trai qua qua
trinh phat trién, b may quan 1y cia Cong ty ¢6 co ciu nhu sau:
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BAN THONG TIN TOM TAT SSI

CONG TY CO PHAN GIONG BO SUA MQC CHAU

Hinh 2: Co cAu bé may quan ly Cong ty

Pai hoi dong c6 dong

b h 4
Hbi dong Quan tri Ban Kiém soat
Tﬁng giam doc

Truong phong
Kiém soat ndi bo

Y

v v ¥
Phé TGP Phé TGD Phé TGP \
phutraichNong | |  phutrich phu trach Giam déc
nghiép San xuat Thi treong Tai chinh
h 4 h i Y
Phong San xuat X Phong Thi Phong Tai Phong T6
kinh doanh Phong KCS truong chinh Ké todn | | chiic lao dong
Trung tim . s
2 Cac nha ma
Giong, Trang N san xuAt y
trai bo sita

Pai Hji dong co6 dong (DHPCD)

Pai hoi dong c6 dong 1a co quan c6 tham quyén cao nhét caa Cong ty, quyét dinh nhimng van

dé thudc nhiém vu va quyén han duoc Diéu 18 Cong ty va Phap luat lién quan quy dinh. Pai hoi

dong c6 dong cb cac quyén va nhiém vu sau:

Thong qua bo sung, sira doi Diéu 1¢.

Thong qua dinh hudng phat trién Cong ty, thong qua bao cio tai chinh hang nim, cac bao
c40 ctia Ban kiém soat va béo cao ciia Hoi ddng quan tri.

Quyét dinh mirc ¢6 tirc dugc thanh toan hang nam cho cac c6 dong;

Quyét dinh s6 luong thanh vién cua Hoi dong quan tri;

Bau, bii nhiém, mién nhiém thanh vién Hoi d@)ng quan tri va Ban kiém soat;

Cac quyén khac duoc quy dinh tai Piéu 18 va luat doanh nghiép.

Hoi dong quan tri (HPQT)
HDQT 1a co quan quan tri ciia Cong ty c6 05 thanh vién, c6 toan quyén nhan danh Cong ty dé

quyét dinh cac van dé lién quan dén muc dich, quyén loi cua Cong ty, trir nhitng van dé thudc

tham quyén Pai hoi déng c6 dong. HPQT c6 cac quyén sau:

Quyét dinh chién luoc, ké hoach phét trién trung han va ké hoach kinh doanh hang nim
cua Cong ty;

Xac dinh cac muc tiéu hoat dong trén co sd cac muc ti€u chién lugc duogc Pai hoi déng )
dong thong qua,;
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~  Bau, mién nhiém, bdi nhiém Chu tich Hoi ddng quan tri; bd nhiém va mién nhiém, ky hop
ddng, cham dut hop dong dbi véi Tong giam ddc, ngudi didu hanh khac cua Cong ty va
quyét dinh mirc lvong va cac quyén loi khéac cua ho;

~ Giam sat, chi dao Téng gidm ddc va ngudi diéu hanh khéc;

~ Giai quyét cac khiéu nai cua Cong ty ddi v6i nguoi didu hanh doanh nghiép ciing nhu quyét
dinh lya chon dai dién ctia Cong ty dé giai quyét cac van dé lién quan tdi cac thu tuc phap
1y d6i véi nguoi didu hanh do;

~ Quyét dinh co cdu t6 chire ciia Cong ty;

~ Pé xuét viéc td chire lai hodc giai thé, pha san Cong ty;

~ Hoan thién va ban hanh quy ché noi bd vé quan tri Cong ty sau khi dugc Pai hoi dong cd
déng chap thuan thong qua;

- Duyé¢t chuong trinh, ndi dung tai li¢u phuc vu hop Dai hoi d@)ng ) dong, triéu tap hop Dai
hoi dong cb dong hoic ldy y kién dé Pai hoi dong c6 dong thong qua quyét dinh;

~ Pé xuit miic ¢o tirc hang nam; quyét dinh thoi han va thu tuc tra ¢ tirc hodc xir 1y 16 phat
sinh trong qua trinh kinh doanh;

~ Pé xuit céc loai cd phan phat hanh va tong s6 c¢6 phan phat hanh theo timg loai;

~ Pé xuét viéc phat hanh trai phiéu chuyén d6i va trai phiéu kém ching quyén; gia chao ban
trai phiéu khong chuyén do6i, khong kém ching quyén; quyét dinh phuong 4n phat hanh
trai phiéu khong chuyén doi, trai phiéu khong kém chimg quyén;

~ Quyét dinh gia chao ban ¢ phiéu va cac chimg khoan chuyén ddi trong trudng hop duoc
Dai hoi dong c6 dong uy quyén;

~ Trinh bdo c4o tai chinh nim da duoc kiém toan, bio cdo quan tri cong ty 1én Dai hoi dong
co dong;

~ Quyét dinh dau tu hodc ban tai san co gia tri dudi 35% tong gia tri tai san dwoc ghi trong
bao cdo tai chinh gan nhit ciia Cong ty;

~ Céac quyeén va nghia vu khac theo quy dinh ctia phéap luat va Piéu 18 Cong ty.

Ban Kiém soat (BKS)

Ban kiém soat do PHPCPD béu ra g@)m 03 thanh vién, thay mat cd dong dé kiém soat moi hoat

dong quan tri va didu hanh san xuit kinh doanh ciia Céng ty. BKS chiu trach nhiém trudc

DHDCD va phap luat vé nhitng cong viéc thuc hién theo quyén va nghia vu nhu:

~ Pé xuit va kién nghi Pai hoi dong c6 dong phé chuan t6 chire kiém toan doc 1ap thuc hién
kiém toan Béo c4o tai chinh ciia Cong ty;

~ Chiju trach nhiém trudc cd déng vé hoat dong gidm sat ciia minh;

- Giam sat tinh hinh tai chinh cong ty, tinh hgp phép trong cac hoat dong cia thanh vién Ho1
ddng quan tri, Téng giam ddc, nguoi diéu hanh doanh nghiép, su phdi hop hoat dong giira
Ban kiém soat v6i Hoi dong quan tri, Téng giam dbc va co dong;
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Truong hop phat hién hanh vi vi pham phap luat hodc vi pham Diéu 1é Cong ty ctia thanh
vién Hoi dong quan tri, Téng giam dbc va nguoi diéu hanh doanh nghiép khac, phai thong
bao bang vin ban voi Hoi ddng quan tri trong vong bdn muoi tam (48) gio, yéu cau ngudi
¢6 hanh vi vi pham chdm dut vi pham va c6 giai phap khic phuc hau qua;

Bao cao tai Pai hoi déng ) dong theo quy dinh ctia Luat doanh nghiép;

Céc quyén va nghia vu khéc theo quy dinh cua phap luat va Diéu 1é.

Ban Téng Giam doc (TGD)

Téng giam d6c Cong ty do Hoi dong quan tri bd nhiém, 13 ngudi diéu hanh cdng viéc kinh
doanh hiang ngay cua cong ty; chiu sy giam sat cua Hoi dong quan tri; chiu trach nhiém trugc
Hoi ddng quan tri va trudc phap luat vé viéc thuc hién cac quyén va nghia vu duoc giao. Gilp
viéc cho Tong Giam ddc 1a cac Phé Tong Giam dbc. Ban Tong Giam doc ¢ nhiém vuy:

Thyce hién cac nghi quyét cua Hoi dé)ng quan tri va Pai hoi déng ) dong, ké hoach kinh
doanh va ké hoach dau tu cua Cong ty da dugc Hoi déng quan tri va Pai hoi déng cd dong
théng qua;

Ky két va to chuc thuc hién cac hop dong kinh té, hop dong dan su va cac loai hop dong
khac phuc vu cho hoat dong san xuét kinh doanh va hoat dong khac ctia Cong ty;

Kién nghi vé s6 lwong va cac loai can bo quan Iy ma Cong ty can thué dé Hoi dong quan
tri bo nhiém hodc mién nhiém khi can thiét dé thyuc hién céac thong 1¢ quan ly tdt nhat cling
nhu cac co cdu do Hoi dong quan tri dé xuét va tur van cho Hoi ddng quén tri dé quyét dinh
mirc luong, thil lao, cac 1oi ich va cac diéu khoan khac ciia hop dong lao dong ciia can bd
quan ly;

Tham khao y kién ctia Hoi dong quén tri dé quyét dinh s6 luong nguoi lao dong, muc luong,
tro cép, loi ich, viéc bd nhiém, mién nhiém va cac diéu khoan khac lién quan dén hop dé)ng
lao dong cua nguoi lao dong;

Chuan bj cac ban dy toan dai han, hiang niam va hang thang ctia Cong ty phuc vu hoat dong
quéan 1y dai han, hang ndm va hang thang cta Cong ty theo ké hoach kinh doanh;

Cac nhiém vu khac dugc quy dinh tai Diéu 1¢ va Luét doanh nghiép.

Phong san xuét kinh doanh

Cong tac quan ly nganh nong nghiép.

Tham muu va gitp viéc cho Téng giam ddc vé linh vuc chan nudi, tha y, thu tinh nhan tao,
quén 1y hop dong.

Tham muu cho Tong giam déc vé diéu hanh hoat dong san xuét kinh doanh ctia nganh chin
nuoi mang lai hi€éu qua cao.

Tiép can cac tiéu chuin ky thuat moi vé tha y, chan nudi, giéng, tréng trot, déng co, an
toan vé sinh sinh hoc va chét lugng hang hoa san pham.
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~ Trién khai va hd tro viéc ap dung cac tiéu chuéin ky thuat méi dén cac Pon vi truc thudc,
ho dan.

~ Tbng hop va phan tich hoat dong tir bdo cdo, sb liéu hoat dong chuyén mén vé thu ¥, chin
nudi, gidng, trong trot, ddng c6 va chit lugng hé thong.

~ Quan ly hop ddng san xuét cua cac ho vé dan bo, dat dai, sira tuoi nguyén liéu.

-~ Quan ly nganh k¥ thuat chan nudi thu y, thu tinh nhan tao. Chiu trach nhiém vé cong tac
An toan dich bénh, An toan thyuc phém.

~  Cha tri cung Nha may sira, Ban KCS kiém tra san xuét cac ho vé An toan dich bénh, An
toan thuc pham, Xt 1y chét thai

~ Cap nhat cac quy dinh nha nudc vé quan 1y chin nudi bo sita, xdy dung cac ké hoach hanh
dong va trién khai thyc hién dé dam bao tinh tuan thu cac quy dinh.

Cong tac vét tw va xuat héa don ban hang

~ Chiju trach nhiém cung tng vt tu san xuét cho cdc nha may, phong ban, don vi.

~ Xay dung chién lugc va chinh sach lién quan dén cac hoat dong mua hang (bao gdm chinh
sach NVL, chinh sach gié, ton kho, v.v...) trong toan Cong ty dam bao dap ung viéc cung
ung nguyén vat li€u, hang hoa theo muc tiéu kinh doanh cua Cong ty.

~ Luya chon, danh gia, duy tri hop d6ng va quan Iy nha cung cap ciia Cong ty.

- Thuc hién dat hang, ddm bao dap ting déy du theo ké hoach va kip thoi cho nhiing thay ddi
(mua vy, dich chuyén hodc tang gidm nang luc san Xuét).

~ Xaéc dinh, danh gia va tdn dung nhiing co hoi c6 thé giam chi phi thu mua bang cach cai
tién mo hinh thu mua va cac kénh cung mg.

~ Chiju trach nhiém vé xay dung ké hoach san xuit dé dam bao dap tmg hang héa cho thi
truong theo ké hoach tiéu thu noi dia, gia cong va xudt khau cho Cong ty.

~ Hoach dinh chinh sach nha cung cap; t6 chirc cong tac lya chon, danh gia va quan 1y nha
cung cép.

~ Cung ung cac vat tu, to chte cac dich vu k¥ thudt chin nudi tha y cho cac hd chin nudi.

Trung Tam giéng, trang trai bo sira

—~  Chan nubi va phat trién dan bo hat nhan cao san, ap dung céc tién bo khoa hoc ky thuat
chan nubi tién tién vao san xuét va chuyén giao cong nghé, dao tao k¥ thuat chin nudi.

~ Tb chirc san xut, tréng co va thu hoach co, cay thirc an theo mua vy; chdm soc nu6éi dudng
tot dan bo be.

- Ap dung cac tién bd khoa hoc k¥ thuat chan nuoi tién tién vao san xuét.

~ Tao dan hat nhan cao san, nhan gidng tao ra nhitng con gidng cé ngoai hinh dep, c6 ning
suat san luong, chat luong sita cao.

—  Quan ly, st dung toan bg tai san: co s¢ ha téng, chuéng trai, mady moc thiét bi, trang thiét
bi vé& cac van dé st dung, bao tri bio dudng, tiéu hao ning luong, hiéu sut sir dung. Chiu
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trach nhiém vé an toan lao dong; an toan vé sinh thuc phém; cac quy dinh vé méi truong;
phong chdng chay nd va phong chay chita chay tai Trung tm, tai trang trai bo sita.

Trién khai va kiém soat vi¢c thuc hi€n chan nu6i theo ti€u chuan Viét Nam va quoc te.

Phong KCS

H) trg cac don vi thuc hién va duy tri sy pht hop ciia hé théng quan 1y chat lwong (ISO,
VietGAP, HACCP...)

Kiém soat, danh gia chat lvong cac ngudn cung cip nguyén liéu, cac Nha cung cap thic an
chdn nuoi bo sira cho hd chin nudi va cac trang trai nham dam bao chit luong san phim va
an toan vé sinh thuc pham trong chudi san xuét sita cia Mocchaumilk.

Quan 1y va duy tri danh myc san pham d3 duoc san xuat va kinh doanh trén thi truong.
Thyc hién cong bd san phém dam bao cho viéc luu hanh cia san phém trén thi truong theo
luat dinh

Quan 1y va thiét 1ap YCKT nguyén vt liéu, san pham cho hoat dong kiém tra chat luong
va phéi hop v6i nha may trong viée san xuat san pham méi va on dinh chat luong san pham
Quan Iy thong tin thiét ké nhan / bao bi san pham

Thiét 1ap, quan 1y, giam sat thuc hién quy trinh dam bao chat luong va cac cong viéc khac
lién quan dén bao dam chét luong.

Bao dam chét lugng thanh pham dat tiéu chudn dé ra ciing nhu tuan thu theo cong b chat
luong ctia san pham thong qua viéc kiém soat chit luong tir nguyén lidu dén thanh pham.
Cong bd chat lugng cac san pham san xuat va cong bd hop quy cac san pham theo quy dinh
cua phap luat.

Kiém tra bao cao xir Iy khiéu nai khach hang lién quan dén chét lugng san pham.

Kiém nghiém cac san pham theo yéu cau, mau nudc cap, nudc thai bén ngoai theo dinh ky
va quan 1y gidy phép khai thac nudc ngam, gidy phép xa thai ra moi truong.

Nha may san xuét ciia Cong ty

Cong ty c6 nha may san xuat stra va nha may ché bién thirc an chan nuoi:

Nha may sidn xuat sira:

T chirc san xuat va kiém soat dinh mirc cac san pham theo ké hoach Cong ty giao; dam
bao s6 lwong, chat lugng va thoi gian quy dinh.

Quan ly, str dung toan bg tai san: co s¢ ha téng, nha xudng kho tang, may moc thiét bi,
trang thiét bi vé cac van dé st dung, bao tri bado dudng, ti€u hao nang lugng, hiéu suét sir
dung ... Chiu trach nhiém vé an toan lao dong; an toan thyuc phém; cac quy dinh vé moi
truong; phong chdng chay nd va phong chay chita chay tai Nha may.

Trién khai va kiém soat viéc thuc hién hé thong quan 1y chit luong theo cac tiéu chuan ma
Cong ty ap dung.

bam bdo an ninh trat ty trong Nha may, thyuc hién tdt cong tac phong chéng chay nd.
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~ Thuyec hién tot cong tac v¢ sinh cong nghiép, v€ sinh moi truong, dam bao an toan lao dong
trong san Xuét.

~ Tham gia ddy dii va c6 hiéu qua cac phong triao thi dua, chuong trinh tiét kiém, chuong
trinh sang kién cai tién ky thuat, hop 1y hoa san xuat.

Nha may ché bién thirc fin chiin nudi

~ Tb chirc san xuét thirc 4n tong hop, thirc in tinh dam bao chit luong, sb luong cung cip
cho Trung tim Gidng, trang trai bo sita cia Cong ty va cung cap cho cac hd chin nudi theo
nhu cau.

~ T6 chuc san xuét va kiém soat dinh mirc cac san pham theo ké hoach Cong ty giao; dam
bao sb luong, chét lugng va thoi gian quy dinh.

~ Quan ly, st dung toan bd tai san: co s& ha tang, nha xuong kho tang, may moc thiét bi,
trang thiét bi vé cac van dé sir dung, bao tri bao dudng, tiéu hao ning luong, hiéu sut sir
dung ... Chiu trach nhiém vé an toan lao dong; an toan thuc pham; cac quy dinh vé méi
truong; phong chéng chay nd va phong chay chira chay tai Nha may.

~ Trién khai va kiém soat viéc thuc hién hé théng quan ly chét lugng theo cac tiéu chuén ma
Cong ty ap dung.

~ Quan Iy, str dung va bao quan toan bo tai san, vat tu, nguyén liéu, thiét bi, tién von va lao
dong mot cach co hiéu qua va tiét kiém, dam bao hoan thanh nhiém vu san xuit theo ké
hoach duoc giao.

~ Dinh ky kiém soat, danh gia chét lugng thic an, tong hop ¥ kién phan anh cia cac ho vé
chét luong va dich vu.

~ Pam béo an ninh trt tu trong Nha may, thuc hién tét cong tac phong chong chay nd.

~ Thuc hién tt cong tac v¢ sinh cong nghi¢p, v€ sinh mai truong, ddm bdo an toan lao dong
trong san xuat.

~ Tham gia ddy du va c6 hiéu qua cac phong trao thi dua, chuong trinh tiét kiém, chuong
trinh sang kién cai tién k¥ thuat, hop 1y hoa san xuét.

Phong Thi truong

Linh vuwe maketing:

- B0 phan Marketing c6 trach nhiém hoach dinh, phat trién va thuc hién céc chién lugc, ké
hoach marketing cho toan Cong ty.

~ Hoach dinh va xay dung chién luoc marketing cho timg nhan hiéu, pht hop véi chién luge
kinh doanh chung cua toan Cong ty, bao gdm xay dung cdu triic thuong hiéu, dinh vi phan
khic thi truong, dinh hudng phat trién san pham, chién lugc gia, khuyén mai.

~ Xay dung cac chuong trinh, cac chién dich marketing

~ Trén co so xac dinh nhu cdu thi trudng, dé xuat va phdi hop v6i Ban phat trién san pham
moi trong viéc phat trién va da dang hoa cac san pham moi.
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Phéi hop va dé xut véi Phap ché, Ban KCS trong viéc ding ky bao ho nhin hiéu hang hoa
tai thi trudong trong nudc va nudc ngoai.

Lap ngan sach, va quan ly viéc st dung ngan sach marketing hi¢u qua cho cac hoat dong
marketing.

Thuc hién thu thép cac thong tin nghién ctru thi truong, phan tich dit 1i€u, theo doi cac hoat
dong cua ddi thu canh tranh, nham phan tich tinh hinh thi truong.

Phdi hop véi cac bd phan dé trién khai cac chién dich truyén thong, xay dung thuong hiéu,
hinh 4nh san phdm ctia Cong ty.

Linh vuc kinh doanh:

Khéi Kinh Doanh c6 trach nhiém hoach dinh chién lugc kinh doanh, xay dung va thuc thi
ké hoach kinh doanh;

Tb chire, xay dung va phat trién hé théng phan phéi, xay dung chién lugc va ké hoach cham
soc, phat trién hé théng khach hang trong thi truong ndi dia nham dam bao vé céc ké hoach
vé doanh s6, san lugng, thi phan va lgi nhuén ctia Cong ty trong timg thoi ky.

Phong Tai chinh Ké toan

Phong Tai chinh - K& toan chiju trach nhiém quéan 1y ngudn vén tai chinh ctia Cong ty, quan
Iy ngan sach, thuc hién cong tac ké toan va cong tac thué theo quy dinh hién hanh.

T6 chtrc, xay dung hé théng ké toan cho toan Cong ty.

Quan 1y vé mit chuyén mon cuia cac bd phan ké toan & don vi truc thudc.

Thuc hién hach toan ké toan theo quy dinh cta Luat ké toan, cac chuan muc ké toan, ché
d6 ké toan va cac van ban hudng dan quy dinh ciia Nha nudc Viét Nam hodc theo chuan
muc ké toan qudc té.

Thiét 1ap va ban hanh cic quy dinh, quy trinh nghiép vu vé hach toan ké toan ap dung trén
toan Cong ty.

Thuc hi¢n 1ap va trinh bay bdo cdo tai chinh toan Cong ty.

Ding ky, ké khai, quyét toan cac loai thué va cac khoan phai ndp cho ngan sach nha nuéc.
Khai bao thué xuét, nhap khau cho toan bd hang hoa xuat nhap khau, may moc thiét bi, vat
tu theo cac quy dinh, phéap luat hién hanh.

Thiét 1ap va ban hanh quy dinh vé 1ap va quan 1y ngan sach Cong ty

Chu tri viéc 1ap ké hoach ngan sach nim toan Cong ty

Thuc hién téng hop ké hoach ngan sach nam va theo doi thuc hién ngan sdch ndm cua Cong
ty.

Thue hién cong tac ké toan quan tri chi phi lién quan dén gia thanh san xuat

Thiét 1ap va ban hanh quy dinh vé tai chinh va ngudn vén ciia Cong ty.

Lap ké hoach du bao dong tién hang nim cua Cong ty.

Thuyc hién phén tich, danh gia va theo di tinh hinh sir dung von luu dong
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~ Thuyec hién phan tich va d& xuit cac phuong 4n tra c6 tic, phat hanh cb phiéu thuéng cho
cb dong

~ Thuc hién phan tich va d& xuét cac phuong an huy dong (vay, phat hanh c6 phiéu, trai
phiéu, dap img nhu ciu vé von ngin, va dai han cho sy phat trién cua Cong ty

~ Thuec hién céc thu tuc nhan thu hdi von g6p, nhan ¢d tire, nhan phén loi nhuan duoc chia
tir cac don vi ma Cong ty c6 tham gia dau tu.

~ Danh gia hiéu qua tai chinh. Thuc hién toan bd cac hoat dong quan hé nha dau tu (IR)

~ Nguoi cong bd thong tin duyét dén UBCKNN, HOSE, VSD, bd phan quan 1y trang web
ctia Cong ty dé cong bd kip thoi theo qui dinh.

~ Phu trach toan bo cong tic Quan hé nha dau tu va quan 1y ¢6 dong chua luu ky.

~  Thyec hién cac thu tuc theo qui dinh véi UBCKNN, S¢ giao dich Ching khoan va Trung
tam luu ky ching khodn lién quan dén viéc tra ¢d tuc, phat hanh ) phiéu, giao dich )
phiéu qu¥, t6 chirc dai hoi dong co dong.

3.11. Phong To chirc Lao ddng:

Phong T6 chitc Lao dong chiu trach nhiém trong viéc quan 1y ngudn nhan luc ciia toan Cong

ty; Thuc hién cac ché d6 cho CBCN va nguoi lao dong; truyén thong ndi bo; phap ché; quan ly

cac hoat dong hanh chinh téng hop, cong tac van thu, cong tic bao v€ an ninh trat tu, dan quan

tu v&, phong chdng chay nd ctia Cong ty, cong tac y té, cong tac an toan lao dong.

Cong tac Nhan su:

~ Quan Iy ngudn nhan luc va diéu hanh cac hoat dong vé nhan su cia toan Cong ty.

~ Phdi hop véi cac bo phan trong Cong ty dé thiét 1ap va dé ra cac ké hoach va chién lugc dé
phat trién ngudn nhén lyc.

~ Xay dung co ché tuyén dung, dao tao; diéu hanh va té chirc trién khai cac hoat dong tuyén
dung, dao tao va phat trién, danh gia nang lyc nhan vién, ché d6 lwong - khen thuong - phic
loi.

~ Thyc hién cac chuong trinh phét trién doi ngii nham tao dyng ngudn nhan lyc tai ning dé
dap tng cac yéu cau chién luoc cia Cong ty.

~ Tu vén cho Ban Piéu hanh céac hoat dong nhan su dé xay dung van hoa Cong ty dé)ng thoi
tao ra moi truong lam viéc ndng dong va chuyén nghiép.

~ Xay dyng ndi quy, théa udc lao dong tap thé, chinh sach vé nhan sy cho toan Cong ty.

~ Tb chuc thuc hién va giam sat viéc thuc hién cac quy ché, chinh sach vé nhén su phu hop
v6i thue té ctia Cong ty va véi quy dinh, ché d6 hién hanh cua Nha nudec.

—  Chiu trach nhiém thoa thuén, soan lap va ky két hop déng v6i nguoi lao dong.

~ Thuc hién viéc tinh toan cac khoan lwong va thu nhdp ctia nhan vién, thuc hién thanh quyét
toan thué thu nhap ca nhan va cac khoan khau trir khac theo quy dinh ciia céc chinh sach
thué va quy dinh hién hanh.
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~ Theo dbi cong tac thu ndp cac khoan BHXH, BHTN, BHYT va quyét toan v6i Co quan
BHXH. Quan ly, chi ndp, hoan tra cac khoan da khau trir cua nguoi lao dong: thué, bao
hiém xa hoi, bao hiém y té, tro cap that nghi¢p... va cac khoan khac theo dung quy dinh.

Cong tic Hanh chinh quan tri:

- Phuc vu héi nghi, tiép khéch; chuén bi cong tac hanh chinh trong cac ngay 1&, ngay tét, hoi
nghi theo yéu cau cua cong ty;

~ Thuc hién va tong hop cong tac thi dua khen thuéng ctia cong ty theo quy dinh;

~ Theo dbi cong tac chim soc stc khoé va dinh ky hang nim t6 chic kham strc khoé cho
CBCN — nguoi lao dong;

~ Xay dung ké hoach va cip phat bao ho lao dong dung quy dinh cua cong ty.

-~ Quan ly va thyc hién cong tic dan quan tu vé, cong tac bdo v€ an ninh trat tu, cong tac
phong chdy chira chdy tai van phong Cong ty va cdc Nha may

~ Quan 1y, str dung con déu cua cong ty theo diing quy dinh ctia phép luat;

Cong tac truyén thong ndi bo:

~ Xay dung cac chuong trinh, hoat dong ndi b va truyén thong cac gia tri van hoa, thong
di€p lanh dao, dinh hudng va chinh sach ctia Cong ty dén nhan vién.

~ Phbi hop véi cac Phong ban lién quan dé ciing xay dyung va trién khai cac hoat dong vé vin
hoéa doanh nghiép, nguyén tac trng x1r, hanh vi trong t6 chtrc.

~ Tb chirc cac hoat dong phong trao, sy kién nham gia ting stirc manh doan két ndi bo, nang
cao thuong hi¢u vé moi truong lam viéc.

Bo phan phap ché:

~ Tb chtrc thyc hién va cung cap tu van, hd trg phap 1y lién quan dén tit ca cac hoat dong cia
Cong ty va don vi truc thudc.

~ Tb chtre viéc soan lap, soat xét hop d@)ng, thoa thudn, van ban giao dich ctia Cong ty.

~ Thuyc hién, quan 1y viéc thuc hién cac thi tuc ding ky doanh nghiép, dau tu, gidy phép hoat
dong cua Cong ty va don vi truc thudc.

~ Cap nhat quy dinh phap luat méi, dua ra ¥ kién, phan tich phap 1y ddi véi cac van ban phép
ludt méi cé anh hudng dén hoat dong cia Cong ty.

~ Tham gia cung cap céc s6 liéu va/hodc danh gia rui ro tudn tha cho myc dich quan 1y rai ro
tuan thu cua Cong ty.

~ Tham gia xay dung va hoan thién hé théng vin ban, quy dinh ctia Cong ty, bao gdm nhung
khong gidi han ¢ viéc phan quyén, chinh sach, quy che, quy dinh, thu tuc, hop dong va cam
két mau...phu hop véi dac diém va hoat dong cua Cong ty.

~ Pam bao cac van dé phap 1y cho Cong ty lién quan dén co ché uy quyén, cac van dé phap
ly trong hop dong/thoa thuan/ cam két va quan 1y cac nghia vu cam két trach nhiém cua
Cong ty. Thuc hién viéc quan ly cac iy quyén, cam két trach nhiém.
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~ Thuc hién quan Iy, dang ky quyén sé hitu cho cac tai san sé hitu tri tué. Thuce hién dang ky,

diéu chinh gidy ching nhan ding ky kinh doanh cho Céng ty va quan 1y gidy chirng nhan

dang ky kinh doanh.

Danh sach ¢6 dong nim giir tir 5% tré 1én von co phin ciia cong ty; Danh sach co dong

sang 1ap va ty 1€ co phan nam giir; Co cau co dong tai ngay chot gan nhat trén mirc von

thwe gop hién tai (t6 chirc, ca nhan trong nwéc, nwde ngoai: sé lwgng va ty 18 nim giir);

Cin cir theo danh sach ¢ dong chdt ngay 10/11/2020 thi co cdu c6 dong ciia Cong ty C6 phan

Giong Bo sttra Moc Chau nhu sau:

4.1. Danh sach c6 dong nim giir tir trén 5% von c¢6 phan ciia Cong ty

Bang 2: Danh sach co dong nam giir tir trén 5% vén co phan caa Cong ty

Chin  Nudi |ngay 30/06/2010 do S& Ké hoach va [Khai,  Quén
Viét Nam — [Pau tu Ha Noi cap, ding ky thay [Hai Ba Trung,
CTCP dbi 1an thir 8 ngay 29/10/2020 Ha Noi

Tén Gidy chirng nhan PKDN Pia chi S6 ¢o | Ty 18 sé
phan hiru  cd

/VDL
thuwe gop

Tong Cong ty |[S6 0100104443 dang ky lan dau (519 Minh | 34.068.164 | 51%

Nguon: Danh sach cé déng chot ngay 10/11/2020 cia Cong ty

4.2. Danh sach c6 dong sang lap va ty 1¢ ¢6 phan nam giir
Khéng c6
4.3. Co ciu cb dong tai ngay 10/11/2020
Bang 3: Co ciu co dong

Danh muc S6 lwong cé dong | S6 lwong CP sé hiru Ty:ﬁ;fég;ﬂ['
I. Co dong trong nwéc 527 66.790.000 99,98%
~ €6 dong t6 chic 5 37.989.153 56,87%
- C6 dong ca nhan 522 28.800.847 43,11%
I1. Co6 dong nwéc ngoai 2 10.000 0,02%
~ C6 dong t6 chuc - - -
~ Cb déng ca nhan 2 10.000 0,02%
I11. Cé phiéu quy - - -
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Téng cong 529 66.800.000 100%

Nguon: Danh sdch c¢é dong chot ngay 10/11/2020 ciia Cong ty

Danh sach cong ty me va cong ty con ciia to chirc diing ky giao dich, nhirng Céng ty ma

to chirc dang ky giao dich dang nam giir quyén kiém soat hoac co phan chi phoi, nhirng

Cong ty nam quyén kiém soat hoac co phan chi phoi doi véi to chirc dang ky giao dich

Cong ty me: Téng Cong ty Chin nudi Viét Nam — CTCP (“VLC”)

- biachi: 519 Minh Khai, Quan Hai Ba Trung, Ha Noi

~ Giay chtng nhan dang ky kinh doanh s 0100104443, cap lan dau ngay 30/6/2010 va dang
ky thay dbi lan thir 8 ngay 29/10/2020.

~ Vén diéu Ié&: 631.010.000.000 ddng

~ Ty & nam giir: 34.068.164 c6 phan tuong duong 51% vén diéu 1é caa Cong ty.

~ Nganh nghé hoat d6ng kinh doanh chinh caa VLC la san xuit chin nuéi, ché bién va kinh
doanh cé4c san pham chin nudi

Coéng ty con: Khoéng co

Cong ty lién két: Khong co

Hoat dong kinh doanh

San lwgng san pham/gia tri dich vu qua cac nim

Cong ty C6 phan Gidng bo sita Moc Chau cé tru s& chinh tai cao nguyén Moc Chau, tinh Son
La va hoat dong chinh trong linh vuc ché bién sira nudc, sita chua an, sita chua uéng, banh sira,
pho mai, vang sira, bo va cac san pham tir sita khac. V&i loi thé vé khi hau, thd nhudng 1y tuong
cua cao nguyén Moc Chau tinh Son La, MCM hi¢n s¢ hitu dan bo sita hon 2.000 con tai trang
trai va 24.500 con thong qua viéc lién két chat ché voi hon 500 ho nong dan chan nudi bo stra
va c6 ba trung tAm giéng bo sira 16n. Quy mé dan bo ctia Moc Chau Milk ting truong trung
binh 12 — 15 %/nam va nang suat binh quan dat trén 25 lit sita/con/ngay.

Gi6i thiéu vé dia danh Mgc Chéau, Son La

Cao nguyén Moc Chau nam cach tha ¢6 Ha Noi gan 200km vé phia TAy Bac, dugc thién nhién
vu dai ban tang dat dai mau md, khi hau quanh ndm trong lanh mat mé. Theo nhiéu chuyén gia
chan nudi dénh gia: ciing véi Da Lat, Moc Chau 14 ving dat hiém hoi tai Viét Nam c6 khi hau
6n d6i, 1 noi pht hop nhét dé cé thé phat trién dan bo sita quy mo 1n.

Véi khi hau Iy twong nhu vy, dan bo giam thiéu qua trinh thai nhiét do nhiét do ting cao, gitip
tang kha nang sinh sdn va cho sira ¢ bo. Trong moi truong 6n do1 @ Moc Chau, bo chi st dung
khoang 50% luong thirc an cho céac hoat dong cta co thé, con lai 1a dé nudi thai va san xuit sita,
trong khi con s6 nay ¢ bo nhiét dgi 1a 75%.
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Hinh 3: Tac ddng caa diéu Kién tw nhién 1&n ciu tao co thé bo

PIEU KIEN TU NHIEN Céc hoat dong co thé I

Nubi thai & san xuat sita
1050m -

Khi hau on dai

d Do am

l 9-24°C >60%

s 4000ha

Bo & Moc Chau Bo & vung nhiét doi

Hoat dong san xuat chinh ctia Cong ty bao gom: (i) Ché bién san xuat sita va cic san pham tir
sita; (ii) Ché bién thirc an chin nuoi va (iii) Cac san pham, dich vu khac trong d6 hoat dong ché
bién san xuét sita 13 hoat dong chinh, dem lai nguén thu chinh cho Cong ty. Khong chi dat muc
tiéu ting truong trong kinh doanh, Moc Chau Milk con hudng t6i viée phat trién nong nghiép
bén vimng, gop phan vao phat trién nganh nong nghiép nudc nha, thay doi dién mao ciia nong
thon Viét Nam.

Tén chi lam sira “Sach tir dong cé dén ban in”

Sach tir dong c6 dén ting ly sita tir lau d tro thanh ton chi nghé cta hang tram nong ho trén
thao nguyén xanh. Nhiéu nim trudc, néng dan noi day di dua nhau lam nong nghiép sach, co
gi61 hoa may moc 100%, tién phong chdn nudi theo mo hinh VietGAP. Toan b cac khau tur
trong co khong sir dung phan bon hoa hoc, thude trir sdu dén viéc cham séc dan bo khong sir
dung hoocmon ting trudng, khong du lugng khang sinh... Thém vao d6, v6i dia hinh nam trén
thao nguyén rong 16n, Moc Chau phti hgp cho viée phét trién cac dong cé lam ngudn thirc an
ddi dao cho bo. Co hay thyc vat ¢ ving 6n d6i co gia tri dinh dudng, dg tiéu hoda cao hon va
thuong tich trir cac dudng chét tot hon ving nhiét d6i. Vi vay day 1a ngudn thic 4n tai Moc
Chau Milk ludn dam bao chat luong tdt va bén viing. Cho dén nay, toan bd cac trang trai MQc
Chau Milk déu dugc cong nhan dat chuin VietGAP, tuan thu 73 tiéu chi dé cho ra nguén stta
tuoi nguyén liéu c6 chét lugng cao nhat.

H¢ thong san xuit sira sach

Sira tuoi thanh tring va sita tuoi tiét tring nguyén chat 100% ty nhién di gan lién v6i thuong
hiéu Moc Chau Milk sau thap ky nay. Mdi ngay, Moc Chau Milk cung cap ra thi trudng hon
250 tan sira tuoi. San pham chi lyc nay ciing 1a loi thé khac biét ciia doanh nghiép so véi cac
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dbi thu khéc trén thi truong. Vi hé thdng phan phdi trai dai tir Bic vao Nam, cac kénh phan
phdi va hon 60.000 diém ban 1é trén toan qudc, Moc Chau Milk di va dang trao tan tay ngudi
tiéu ding nhitng san pham sita tuoi sach, mat lanh va giau dinh dudng tir thiao nguyén xanh.

Hinh 4: M6 hinh hé théng san xuit sira sach tai Méc Chau Milk

HE THONG SAN XUAT s(ra

L]
TMR (Thire &n trén
téne hop) Ché bién & Dong goi
Nha may TMR d3u tién
tai Viét Nam
,-,F
Tatrn Fak”

Nguyén liéu Thirc an
thirc dn e
e nudi bo . -
chua A Van chwn Trw'ec
tiép hang ngay

Milking
T
N @? ~600 hd néng d3 . Co & vt sita tiéy,
Egg&EE Bhan i '!' no nong dan, A+-Delaval Chuénmﬁg

G San lwgng sira binh quén: 2 21 trung tém thu
Lt lit/con/ngay Im. mua sira trén toan

MCM kigm soat vé ki khu vurc.
thuit chan nudi, tha y Kigm tra chét lvong
va dinh dudng . T
a din i

bé dam bao nguén stta nguyén liéu gitt tron sy tuoi ngon, Cong ty xay dung 15 Trung tam thu
mua sira tuoi, voi ban kinh véi cac nong hd khong qua 1km. Sira tuwoi vit ra trong vong 30 phut
s€ dugc dem dén cac trung tdm thu mua va dugc bao quan trong cac tank bao 6n ¢ nhiét do 4o0C,
sau do chuyén dén nha may véi day chuyén ché bién duoc nhép khau tir Tetrapak (Thuy Dién),
dong goi ty dong hoa va hoan toan vo trung, cong suat 100.000 hop/gid, trung binh san Xuat
200 tan/ ngay, tiéu chuan ISO 9001:2015 va HACCP 2003.
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Hinh 5: Day chuyén déng géi hién dai theo tiéu chuan Thuy Dién

& Rotabek

DOITACTETRA PAK
NHA CUNG CAP CAC GIAI PHAP DONG GOI
SO MOT VIET NAM

Tét ca cac san phdm cua Méc Chau Milk déu dam bao 100X tuoi sach
thom ngon va duoc s8n xudt hoan toan trén ddy chuyén hién dai khép kin

cua Tetra Pak (Thuy Dién)

Dén nay, Méc Chau Milk 50 hdu 6 ddy chuyén san xudt siia tét trung
hién dal cung 2 ddy chuyén sdn xudt ESL, co thé dip Ung san xudt lén
ta 100.000 hép sia mét gia

Quy trinh sén xuét

Hinh 6: Quy trinh nudi bo, san xuit va phan phoi

=
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Bang 4: Doanh thu theo linh vuc kinh doanh

Don vi: Triéu dong

Nim 2018 Nim 2019 09 thang diu nim 2020
Stt | San pham/dich vu | San lwong Doanh thu San lugng Doanh thu San lwgng Doanh thu
Tén Gia tri Ty trong Tén Gia tri Ty trong Tén Gia tri Ty trong
1 | San pham sita 62.139 2.119.578 85,3% 64.530 2.214.519 86,4% 62.563 1.894.349 88,17%
San pham thirc an
2 B N 42.915 317.468 12,8% 41.324 305.287 11,9% 30.006 224.062 10,43%
chan nuoi
an pham, dich
3 Eﬁgcp A . 47.751 1,9% - 42.601 1,7% 30.111 1,40%
Téng cong 2.484.797 100% 2.562.407 100% 2.148.523

Nguén: BCTC kiém todn nam 2019, BCTC 09 thdang nim 2020 ciia Cong ty
(. Nhom cac san phflm sira gﬁm: Stra tuoi ti€t trung; Stra chua uéng; Stra chua an; Stra thanh trung; Stra banh; Stra dac; Cream; Bo; Phomat.
Céc san pham sita 1 cac san pham chu lyc dong gop doanh thu chinh cho Céong ty, véi ty trong tuong tmg 85% doanh thu trong nim 2018 va
86% trong nim 2019. Hién nay Cong ty dang ché bién va phan phdi 16 san pham sita cac loai.
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Hinh 7: Hinh anh c4c san pham sira
o Sira tuoi thanh trung

= STATUL

THANH WUNOGI :
ouine

o Stra chua an:

iR e ing JRSY
i TIT TR

B

V1 01

e |

SUUR BANH DAC SAN CACAD

~MOL LHAU

KHOI LUONG TINH: 200 3

SUR BANK DAL SAN CACAO MAC CHAU
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(ii). Nhém cac san pham ché bién thirc An chin nudi gom: Bot bé; bot vién bo sita; bot
hon hop, bot vién bo hau bi; San phém thirc an chan nuoi cho bo stra.

Céc san pham ché bién thirc an chin nudi chi chiém ty trong nho, trén dudi 12% trén
téng doanh thu cia MCM trong cac nam 2018 va 2019.

Nhém sin pham, dich va khac gdm: San xuét, cung timg giéng bo; Dich vu phdi giéng;
Dich vu kiot...

(iii).

Chi phi san xuét
Co céu chi phi va ty 1& chi phi/doanh thu thuin cia MCM qua cic ndm nhu sau:
Bang 5: Co cu chi phi va ty 1& chi phi/doanh thu thuin qua cac nim
Pon vi tinh: triéu VND

Stt Chi tiéu Nam 2018 Nam 2019 09 thang nam 2020
Giatri | %0 DTT Giatri| % DTT Giatri| 0 DTT

| Doanh thu thuin | 2.481.697 2.558.419 2.141.718

Il | Tong chi phi 2.319.245 | 93,45% | 2.417.209 | 94,48% | 1.941.106 | 90,63%

1 | Giavénhangban | 2.015.000 | 81,19% | 2.071.913 | 80,98% | 1.478.249 | 69,02%

2 | Chi phi quan ly 26.557 | 1,07% 23.346 | 0,91% 17.959 | 0,84%

doanh nghiép
3 | Chi phi ban hang 277.688 | 11,19% | 321.788 | 12,58% | 444.898 | 20,77%
4 | Chi phi tai chinh - - 162 | 0,01% - -

Nguon: BCTC kiém todn nam 2019; BCTC 09 thang nam 2020 ciia Cong ty
Ty trong chi phi/ doanh thu thuan cia MCM trong nim 2018 va 2019 dao dong quanh 93%,
trong d6 mirc cao nhat vao nam 2019 dat 94,47%. Sang 09 thang dau nim 2020, nhd cac bién
phap quan Iy chi phi dau vao, nang cao hiéu qua quan ly nguyén vat liéu dau vao, tong chi phi
phat sinh di c¢6 xu huéng giam xudng va trong duong 90,63% doanh thu thuan.
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Gia vén hang ban chiém ty trong cao nhat trong tong chi phi ciia Cong ty va c6 xu huéng giam
dan qua cac nam, chiém 81,19% tng chi phi nim 2018, giam nhe 80,98% trong ndm 2019 va
giam manh vé mic 69,02% trong 09 thang dau nim 2020.

Nhiin hi¢u thwong mai, ding ky phat minh sang ché va bian quyén

Biéu twong logo ciia Cong ty:

Logo cua cong ty da dugc lam thu tuc dang
ky nhan hiéu véi B6 Khoa hoc va Cong

nghé.
Bang 6: Danh sach dang ky sé hiru tri tu¢ nhén hiéu MocchauMilk

Stt| Sé Tén nhan hi¢u Quyét dinh sb Ngay cap

1 | 70746 | Pasteurized fresh milk (Stra tuoi c6 61173/Qb-SHTT | 15.10.2014
duong)

2 | 70761 | Pasteurized fresh milk (Stra tuoi khong 61173/Qb-SHTT | 15.10.2014
duong)

3 | 70762 | Sira twoi c6 duong giau Vitamin va 61173/Qb-SHTT | 15.10.2014
khoang chat

4 | 70764 | Sira twoi thanh trung giau Vitamin va 61173/Qb-SHTT | 15.10.2014
khoang chat

5 | 70767 | Stra banh dac san Moc Chau (Goi) 61173/Qb-SHTT | 15.10.2014

6 | 70768 | Sira banh ddc san Mdc Chau (xanh) 61173/Qb-SHTT | 15.10.2014

7 | 70769 | Sira banh dic san Cacao 61173/Qb-SHTT | 15.10.2014

8 | 76384 | Sita banh dac san Moc Chau (Vang) 72297/Qb - SHTT | 20.12.2012

9 | 161245 | Hoi thi hoa hau bo stta Moc Chau 39276/Qb- SHTT | 20.02.2019

10 | 277280 | Moc Chau Milk thdo nguyén xanh sira 14305/Qb-SHTT | 08.04.2015
mat lanh

11 | 278624 | Stra thanh trung thao nguyén 18797/Qb-SHTT | 08.04.2015

12 | 287257 | Sita banh dac san Moc Chau (c6 bo hoa 60411/Qb-SHTT | 30.12.2015
hau)

13 | 157314 | Logo cong ty 39276/Qb- SHTT | 20.05.2019

14 | 278623 | Sita banh dic san thao nguyén 18796/Qb- SHTT | 08.04.2015

15 | 279769 | Stra banh dac san Moc Chau Vang (méi) | 23189/QD-SHTT | 24.09.2014
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16 | 318441 | Logo cong ty, Mdc chau milk 29032/Qb-SHTT | 18.04.2019

17 | 309928 | Logo cong ty, Mdc Chau Milk, khong 87549/QD-SHTT | 16.05.2016
chat bao quan

18 | 328771 | Sita chua nép cim 74853/QD-SHTT | 16.05.2017

19 | 318441 | Méc Chau Milk 29032/QD-SHTT | 03.11.2016

Nguon: Céng ty Co phan Gidng sita Mc Chdiu

Bang 7: Danh sach ding ky kiéu dang céng nghiép sé hiru tri tué san pham

MocchauMilk
Stt S6 Tén nhan hi¢u Quyét dinh sb Ngay cip
1 9018 | Hop stra (180 ml c6 duong, KD, Dau, 60981/QD-SHTT 14.10.2014
s0)
2 | 11225 | Hop stra (c6 duong,so,dau,cam) 14405/Qb - SHTT | 17.03.2016
3 17655 | Nhan san pham (sita chua c6 duong) 14405/Qb - SHTT | 17.03.2016
4 | 22479 | Hop stra (180 ml Hiland) 43052/Qb - SHTT | 15.07.2016
5 | 24227 | Sita chua udng tiét trung (180 ml) 45460/Qb - SHTT | 25.09.2015
6 | 24100 | Thanh tring hop gidy 41445/Qb - SHTT | 16.05.2016
7 | 29196 | Sita chudi hop 180 ml hop Edge 44751/Qb - SHTT | 07.10.2019

6.4.

Bang 8: C4c hop ddng dang dwoc thuc hién hodc da dwoc Ky két

Nguén: Céng ty Cé phan Giong sita Méc Chdu

CAc hop dong 16n dang dwoc thue hién hodc di dwoc ky két

GiA tri Thoi
; . thué | Ngay ky | Thoi gi han h
stt Déi tac Sén pham | S MUE | MO Y orgian | han hop
(ty hop dong | thwc hién dong
VND)
Cong ty TNHH | i
T A Sita 98.081 | 16/3/2020 | 16/3/2020 | 1 MM
KDTM Thuan Hung
Cong ty TNHH | i
o | Ongty TRFH Sita 90162 | 16/3/2020 | 16/3/2020 | 1 MM
DTTM btc Thang
Cong ty TNHH | i
g |COMgY IRER Sita 87.600 | 16/3/2020 | 16/3/2020 | O MM
Thuc Pham Tuan Ha
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Gia tri Thoi
; hué | Ngay ky | Thoi gi han h
Stt Doi tac San pham sau to ue gayk y i gf?n :;u; i
(ty hop dong | thuc hién dong
VND)
cong ty TNHH By 01 ni
g | 0N Y TNRHDIC Sita 11,486 | 12/6/2020 | 12/6/2020 nam
Nam Quang Minh
CTCP SUA VN- Sita tuoi 01 nim
5 N 136,258 | 14/4/2020 | 14/4/2020
NMS TIEN SON nguyén liéu
6 | Congty CP nd Kho da 01 ndm
ongty L+ nong o dat 120 | 25/12/2019 | 01/01/2020
nghiép AGRO cai, dau, co
Cong ty TNHH Bao 01 na
7 | 2oy Hop carton | 56 | 25/12/2019 | 01/01/2020 ram
bi Huong Sen
A AR h/‘\ B \ < A 1 -
g | Congty COphan aoblgidy | ,en | 01/01/2020 | 01/01/2020 | 01 A
Tetrapak Viét Nam stra

Nguon: Céng ty Co phan Giong sita Mc Chdiu

B4o cdo két qua hoat dong san xuit kinh doanh trong 2 nim gin nhit va liy ké dén quy

g?ln nhét

Tém tit mot so chi tiéu vé hoat dong sin xuit kinh doanh ciia cong ty trong 2 nim gin

nhit va lily ké dén quy gin nhat

Bang 9: Mét sé chi tiéu vé hoat dong san xuit, kinh doanh

Don vi: triéu dong

% tin Liiy ké dén

Chi tiéu Nim 2018 | Nim 2019 tm&n: ; 0/% 012020
Téng gid tri tai san 1133851 |  1.072.214 544% |  1.211.943
Vén chu s hitu 767.852 726.740 -5,35% 925.037
Doanh thu thuin 2481697 |  2.558.420 3,00% |  2.141.718
;::1;11’{:1? :11:;1?“ hoat 205.520 188.964 -8,06% 229.635
Loi nhuan khéc (*) (4.724) (3.357) -28,93% (3.556)
Loi nhudn truée thué 200.797 185.607 -7,56% 226.080
Loi nhun sau thué 180.641 166.942 -7,58% 208.733
Gié tri sb sach 13.508 10.879 -19,46% 13.848
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Ty 18 tra cd tic 35% 25% -10% n/a

Ty 1¢ lgi nhuan tra cd tic 110% 100% -10% n/a

Nguon: BCTC kiém todn nam 2019; BCTC 09 thang nam 2020 ciia Cong ty

Tong gié tri tai san ndm 2019 giam 5,44%, chu yéu do nim 2019 Cong ty dd giam lugng hang
t6n kho tir 349.600 triéu dong vao nam 2018 xudng con 293.809 triéu dong vao nam 2019.
Dong thoi, cac khoan diu tu tai chinh ndm giir dén ngay dao han ciing giam tir 464.387 triéu
dong 371.337 triéu dong. Lity ké dén Quy IIT nam 2020, tong gia tri tai san dat 1.211.943 triu
ddng.
Doanh thu thuan nam 2019 tang 3,09%, chu yéu do ting truéng vé doanh thu san pham sita tir
2.120 triéu dong vao nam 2018 1én 2.215 triéu dong vao nam 2019. Trong khi d6, doanh thu tir
cac mat hang khac (thtre an chan nudi, vat tu chin nudi, bd bé va cac san pham khéac) giam so
v6i nam 2018. Lity ké dén Quy III nam 2020, doanh thu thuan dat 2.141.718 triéu dong tuong
duong 83,71% so v6i ca ndam 2019. Tuy doanh thu thuan c6 tang truong, loi nhuan thuan tir
hoat dong kinh doanh nam 2019 giam 8,06% so vai nam 2018, do sy gia tang trong chi phi ban
hang phat sinh. Cu thé hon, chi phi nhan vién ting tir 36.018 triéu dong 1én 42.863 triéu dong,
chi phi hd trg va quang cdo tang tir 178.455 triéu dong 1én 210.854 triéu déng. Tuy nhién, liy
ké dén 09 thang nam 2020, loi nhuan thuan tir hoat dong kinh doanh da dat 121,52% so véi ca
nam 2019.
(*) Céc khoan loi nhuan khac thé hién cic khoan 16 do thanh 1y, nhuong ban tai san ¢ dinh
hodc céac vat tu hong, huy, thi nghiém...
Nhirng nhan t6 anh huéng dén hoat dong san xuét kinh doanh ciia céng ty
~ Trong nim 2020, mic di thi truong chiu anh hudong cua dich Covid-19, tuy nhién, két qua

san xuét kinh doanh cua Cong ty trong 09 thang dau nim 2020 dat két qua kha quan do nhu

cau Vvé sira la thuc pham tdt cho hé mién dich ting 1én.

~ Beén canh d6, véi su tham gia diéu hanh cta cac nhan sy chu chét cua Vinamilk tai Cong
ty, COng ty tién hanh tai co cau hé théng nha phan phdi, téi vu hoa cac chuong trinh hd trg
ban hang, tiét giam céc chi phi hoat dong trong Ky; wu tién phat trién ving nguyén liéu dé
dam bao chat lugng sita dau vao...lgi nhuan sau thué 09 thang nam 2020 dat hon 208 ty
ddng tuong dwong 125,03% ctia ¢a nam 2019.

~ Tiurnam 2018 trd lai day, Cong ty lién tuc tung ra thj trudng cac dong san pham mai khéng
chi nang cao tinh canh tranh ma con nang cao ham lugng dinh dudng phi hop véi thi hiéu
ngudi tiéu dung, cac dong san pham chinh cia Moc Chau Milk nhu sita tuoi tiét tring co
duong, it duong, sira chua nép cam... 1a nhitng dong san pham chiém ty trong lén trong
doanh thu va dap tmg duoc thi hiéu caa ngudi tiéu dung.

~ Cong ty ludn cht trong trong vao viéc tiép thi, gisi thidu san pham téi ngudi tiéu dung, san
pham sira Moc Chau téi cac thi trudng tiém ning bang viéc mo rong, khai truong nhiéu
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ctra hang gidi thiéu san pham tai cac thanh phé 16n nhue Ha Noi, Pa Néang, Hai Phong. San
pham ctia Moc Chéu ciing ¢6 mit tai hau hét cac siéu thi 16n nho, cac ctra hang tu chon,
tap hda tir thanh thi téi ndng thon, trai dai trén khap céc tinh thanh caa Viét Nam.

Vi thé ciia Cong ty so v6i cac doanh nghiép khac trong cling nganh
Vi thé ciia Céong ty trong nganh
Cong ty C6 phan Gibéng Bo Sita Moc Chau hoat dong kinh doanh chu yéu & khu vuc phia Bic.
Vi thé cia Coéng ty con han ché va thip so vé6i cac thwong hiéu 16n nhu Vinamilk,
Frieslandcampina, Nutifoods. D6i véi thi phan theo doanh thu, B phan Phén tich ciia SSI wéc
tinh Vinamilk hién chiém 54,2% thi phan, vuot xa cac d6i thu khac nhu: Nutifood (12,1%), TH
True Milk (9%), Moc Chau (2,7%) va IDP (1,3%). Tai mién Béc Viét Nam, udc tinh MCM
chiém khoang 18% thi phan.

Bang 10: Thi truong sira mién Bac Viét Nam

Thi trudng sira mién Bic Viét Nam

mVinamilk
®Moc Chau
BTH Milk
nFCV

Khéc

Nguon: Céng ty Cé phan GTNFoods
Trién vong phat trién ciia nganh
Nganh sira ¢6 tiém ning ting trudng bén vimg vi cac yéu t sau:
— Sita 14 san pham dinh dudng thiét yéu va t6t cho sirc khoe con nguoi;
— Mic tiéu thy sita binh quan dau nguoi (hién nay khoang 20kg/ngudi/niam) cta Viét Nam 1a
dang thap so véi cac nudc trong khu vire. Thi truong ndi dia van con du dia ting trudng, thi
truong xuat khau con nhiéu tiém ning

Ting truéng tiéu thu sira tai Viét Nam cai thi¢n sau giai doan giam téc
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Hinh 8: Kim ngach va co cau nhap khiu sira trong 20 nim gin day

Kim ngach nhép khéu siva va Co ciu nhap khau sira va cac san pham tw
cac san pham tir sira cia Viét Nam sira cua Viét Nam
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mmmm Nhap khiu CAGR 5 nam B Sira bot nguyén liéu
Nguén: Téng cuc Hai quan, Nguén: Téng cuc théng ké,

Giai doan 2015 — 2019, nhap khau sira va cac san pham tir sira tuy da giam toc so véi giai doan
trude nhung van tiép tuc tang truong. Nam 2019, kim ngach nhap khau sita va cac san pham tir
stra cua Vi¢t Nam dat 1.047,4 triéu USD (+8,7% yoy), tuong (tng véi khoang 30% quy mo tiéu
thu thi trudng sira va cac san pham tir sita trong nudc. Cac san pham nhap khau chu yéu do san
XUat trong nudc chua dap ing duoc nhu cdu nhu sita bot nguyén lidu va sira bot cong thic cho
tré em (chiém trén 70% co cau gia tri nhap khau). Ngoai ra con c6 cac san pham bo, phd mai,
sira chua, bot whey. .. Sita bot nguyén lidu dugc Viét Nam nhap khau phan 16n tir New Zealand
va My; sita bot cong thire duoc nhap khau tir Singapore, Théi Lan, Nhat Ban. ..

Tiéu thu sira binh quan con thap, téc dd ting truéng thi trwdng sira Viét Nam cai thién
Hinh 9: San lweng tiéu thu sira tai mét s6 nwéc Chau A va tée dd ting trweéng nganh sira

Viét Nam
San lwong tiéu thu siva va cac san pham tir Téc do ting trvéng nganh siva
sira binh quan tai mét sé quéc gia Chau A Viét Nam (yoy)
69 Nguén Euromonitor, FAO Nguén: Euromonitor
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Nam 2019, san luogng tiéu thu sira va cac san pham tir sira cua Viét Nam dat 1,94 triéu tan
(+9,15% yoy). Theo sé liéu cia Euromonitor, Viét Nam thudc top cac qudc gia cd muc tiéu thy
sira kha thap, chi véi 20 kg/ngudi/nam (trung binh thé giéi dat khoang 100 kg/ngudi/nim va
trung binh tai Chau A dat 38 kg/ngudi/nam). Sau giai doan giam téc 2014 — 2017, ting truong
thi truong sita va cac san pham tir sira trong nuéc dang ¢ dau hiéu cai thién. Nam 2019, doanh
thu céc san pham sita tai Viét Nam dat 121,2 nghin ty dong, dat muc ting truong +8,9% yoy,
cao hon so voi muc tang trudng +8,7% nam 2018.
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Theo béo cao thi treong cua Kantar Worldpanel (hoat dong trong linh vuc nghién ctu thi
treong) ndm 2019, nhu cau tiéu thu cac san pham sira tai Viét Nam dang c6 nhitng chuyén bién
tich cuc. Gia tri san pham sita trong Q4/2019 dat ting trudng +14,9% yoy va +10,6% yoy tai
ndng thén va thanh thi cua Viét Nam do:

o Co cAu dan sé tré, thu nhap trung binh ting;

o Xu huéng st dung cac san pham bé sung dinh dudng, ting cudng mién dich;

o Xu huéng tiéu thy cac san pham tién loi, diy di nhan méc, dam bao vé sinh an toan thuc

pham.

Tiéu thu sira ky vong dat mire ting truwong kép 9,3%/nam giai doan 2020 — 2024F, dong
lwe ting truong dén tir nganh hang sira chua va xu hwéng cao cip hoéa cac san pham sira
Theo du bao ctia Euromonitor, san lugng tiéu thy sira va cac san pham tir sita cua Viét Nam
duoc ky vong tang truong ¢ mirc +9,3%/nam trong giai doan 2020 — 2024F, dat tong mirc tiéu
thu 3,05 tridu tAn san pham vao nam 2024F. Trong d6, nganh hang dugc ky vong c6 téc do ting
truong cao nhét 1a nganh hang sita chua véi téc do ting truong dat +12%/nam.

Sira nwéc Sira bét Sira chua Sira dac

Dw phéng san Ilwong tiéu thu Co céu doanh thu Dw phéng téc dé ting
sira va cac san pham tir sira nganh sira tai Viét Nam trwé'ng cac nganh hang sira
3.500 Nguén: Euromonitor 2061 12% - Nguén: Euromonitor Nguén: Euromonitor
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. S3n |wong tiéu thy % tang trudng Stra dic mKhac
Nhu cau c4c san pham sita trong nudc it chiu anh huang boi Covid-19, chi giam -4% vé gié tri
S0 V&I muc giam -7,3% trong tang truéng tiéu thu hang tiéu ding nhanh (nguén: Nielsen) va
3,4% tang truong doanh sb ban Ié trong 6T2020. Tiéu thu sita chiém 12% tiéu thu hang tiéu
ding nhanh tai Viét Nam trong 672020 (Nielsen), khong thay doi so voi nam 2019.

Danh gia vé su phu hop dinh hwdéng phat trién cia Cong ty véi dinh hwéng phat trién
ciia nganh, chinh sach ciia Nha nwéc va xu thé chung trén thé gigi

Chién lugc phat trién caa Cong ty phit hop v6i nganh va chinh sach ctia Nha nuée ciing nhu xu
thé chung cta thé giéi. Nha nudc ta dang khuyén khich phat trién nganh sita ca chiéu sau va
chiéu rong dé thay thé dan sita nhap khau hién nay, gop phan ting trudng kinh té nudc nha va
giam phu thudc vao nhép khau, tiét kiém ngoai té cho qudc gia. Cong ty di xay dung mot tim
nhin, s ménh v&i cac gié tri cbt 15i riéng:

TAM NHIN

Mang khét vong chiém linh thi truong sita Viét, bang tinh yéu va tdim huyét voi qué huong,
bang su dau tu nghiém tac va chién luoc bai ban, Moc Chau Milk phan dau tré thanh thuong
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hiéu s6 1 tai Viét Nam, duogc nha nha tin dung, nguoi nguoi uwa chudng.

SU MENH

Moc Chau Milk d3 va dang trao nhimg san phidm chét lwong nhat, thom ngon twoi sach nhit
ciia qué huong Moc chau — Son La dén tan tay con ngudi Viét Nam.Véi thong diép “Thao
nguyén xanh — Sira mat lanh”, Mdc Chau Milk dang gop phan nang cao chit luong cudc sbng,
thé chét va tri tu¢ Viét Nam.

GIA TRI COT LOI

Nguyén chit sita tiwoi

Moc Chau Milk tw hio véi cac san phim duge san xuit 100% tir ngudn sita twoi ciia qué huong
Moc Chau — Son La an toan, tin cdy va giau dinh dudng.

Vin hoa

Tu hao vin hoéa doanh nghiép, vin héa qué huong, cac san pham Mdc Chau Milk 14 su gan két
tinh hoa gitra ngudi néng dan — doanh nghi¢p va nguoi ti€u dung Viét Nam.

Niém tin

Moéc Chau Milk duge xdy dung va phat trién bang niém tin vé chét luong ctia ngudi tiéu ding
va sy nghiém tic, chan thanh véi d6i tac.

Truyén thong, sing tao, doi mdi, hién dai

Moc Chau Milk khéng ngimg hoc hoi, gan duc khoi trong dé chat loc tinh tiy, tiép can KHCN
hién dai nham cho ra doi nhitng san pham chat lwong, an toan, thién nhién nhét.

Phat trién bén viing

Ting budc phat trién cia Moc Chau Milk ludn c¢6 su hoach dinh va dau tu tdi wu nhat nham
dam bao loi ich va tam voc ciia doanh nghiép.

Thdén thién véi méi truong

Bing cong nghé tién tién, hién dai, Moc Chau Milk cam két tao ra moi trudng san xuit — tiéu
dung xanh, Organic.

Chinh sach ddi v6i ngudi lao dong

Nhan Iyc ludn 14 yéu td quan trong quyét dinh thanh cong ciia moi doanh nghiép. Do véy, Cong
ty ludn dat van dé nhan luc va thuc hién chinh sach thu hut lao dong gidi 1én vi tri hang dau
trong hoach dinh chién lugc doanh nghiép.

Tinh hinh va s6 lrong nguoi lao dong trong Cong ty

Chat lwong ngudn nhén lyc 1a mot trong nhiing yéu té quan trong quyét dinh sy phat trién lau
dai va bén vitng, do viy Cong ty ludn dat muc tiéu xay dung doi ngii nhan vién chuyén nghiép,
ning dong. Tinh dén ngay 30/09/2020 sb luwgng can bd nhan vién, cong nhan ctia Cong ty 1a 896
nguoi.
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BAN THONG TIN TOM TAT SSI

CONG TY CO PHAN GIONG BO SUA MOC CHAU

Bang 11: Tinh hinh lao dong cia Cong ty

Tiéu chi S6 lwong Ty 18
- Trinh d6 dai hoc va trén dai hoc 154 17,19%
- Cao déng, trung cip, nghiép vu 299 33,37%
- Cong nhan lao dong phd théng 443 49,44%
Téng cong 896 100%

Nguon: Céng ty Co phan Gidng sita Mdc Chdiu
Chinh sach d6i v6i ngudi lao dong
Ché d¢ 1am viéc
Nguoi lao dong lam viée trong Cong ty déu duoc Cong ty ky két hop dong lao dong va duoc
tham gia day du cac cheé do bao hi€ém xa hoi va bdo hieém y t&€, bdo hi€m that nghi¢p. Cong ty
thuc hién ché d6 1am viéc, ché do nghi ngoi doi voi nguoi lao dong nhu cheé d6 1am thém gio,
che do nghi 1€, Tet, phép, ché do thai san, cham so6c con nho... theo dung quy dinh cua phép luat
lao dong.

biéu kién lam viéc: Doi voi lao dong gian tiép, cong ty céi tao tru s, cdc phong lam viéc mdt

cach khoa hoc, khang trang, rng rai, thodng mat tao canh quan moi trudong sach dep. DPéi vai
lao dong tryc tiép, Cong ty trang bi day da dung cu va phuong tién bao hd ca nhan cho ngudi
lao dong, khong ngung cai thién diéu kién lao dong, luon tuadn thu cac qui chuén, yéu cau an
toan trong qua trinh lao dong san xuat.

Chinh sach tuyén dung, dio tao

Hang nim Cong ty quan tan dén viéc nang cao trinh d6 ctia nguoi lao dong va chii trong vao
cac hoat dong huan luyén boi dudng kién thirc vé Ching nhan HACCP vé an toan thuc pham ,
ki ning vé chuyén mén, nghiép vu d6i v6i cong nhan, nhan vién dio tao ngudn nhan lyc hudng
vao viéc phat trién ky ning vé trinh d6 chuyén mén nghiép vu ciing nhu k¥ ning con nguoi,
Cap nhat cac k¥ nang va kién thirc m&i cho nhan vién. Huan luyén cho nhan vién dua vao nhiing
phuong phap lam viéc mai. Cai thién kién thic ky thuat vé cong nghé méi cho nhan vién tir hau
hét nguoi lao dong trong toan Cong ty nhu Cong nhan lao dong phd thong tai cac don vi, Nha
may, nhan vién chuyén mén nghiép vu dén dao tao nghiép vu ky thuat cao dbi voi Can bd quan
1y giup cho CBCNV thuc hién cong viée tot hon (nang cao chit lugng va ning suit), wu tién
khuyén khich hoc tap, nang cao kién thirc thoa man nhu cau phat trién cho cac c nhan. Tao nén
thai 6 1am viéc dung dén, trung thanh véi to chirc. Phat huy tinh chi dong va tinh than trach
nhiém ctia nhan vién. Xay dung va cung cd nén vian hoéa doanh nghiép.

Chinh sach lwong, thwong, phuc lgi

Chinh sach lwong va thudng: Céng ty c6 ché do dii ngd va dam bao quyén loi cho ngudi lao

dong theo quy dinh ctia phap luat. Cong ty ciing c6 chinh sach thudng hang ki, thuong dot xuét
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CONG TY CO PHAN GIONG BO SUA MOC CHAU

cho cé nhan va tap thé can ct vao thanh tich trong viéc thuc hién tang nang suét lao dong, thuc
hanh tiét kiém, sang kién cai tién vé k§y thuat, chat luong, phuong phap t6 chic san xuét.

Béo hiém va phic loi: Viéc trich ndp bao hiém x hoi, bao hiém y té va bao hiém that nghiép

dugc Cong ty trich ndp theo dung quy dinh cua phéap luat hién hanh. Cong ty thuc hién cac ché
dd bao dam xa hoi cho ngudi lao dong theo Luat lao dong, Noi quy lao dong. Cong ty ludn quan
tam dén doi séng va cai thién didu kién cho can bo cong nhan vién. Cong ty ludn chu trong dén
van dé an toan lao dong cho lao dong truc tiép san xuét. Cac ché do bao hiém cho nguoi lao
dong dugc Cong ty thuc hi¢n déy da theo Luat lao dong. Vao cac ngay 18, tét,... Cong ty luén
t6 chirc di tham quan, nghi mat dinh ky cho CBCNV trong Cong ty.

Murc luong binh quan

Mtrc luvong binh quan can by cong nhén vién Cong ty nhu sau:

Nam Lwong binh quan
Nam 2018 8.300.000 dong/ngudi/thang
Nam 2019 8.500.000 dong/ngudi/thang

Nguon: Céng ty Cé phan Giéng bo sita Méc Chiu
Thu nhap binh quén ctia nguoi lao dong Cong ty & mirc cao hon so vdi muirc lwong co ban theo
quy dinh cua cac co quan Nha nudec.

Chinh sach ¢b tirc

Can ctr vao quy dinh cta Luat doanh nghiép va Piéu 1¢ t6 chtic va hoat dong ctia Cong ty da

duoc Pai hoi dong c6 dong thong qua, chinh sach phan phdi cb tirc do Hoi dong quan tri dé

nghi va Pai hoi dong c6 dong quyét dinh nhu sau:

~ Cong ty chi duoc chi tra cho ¢6 dong khi Cong ty kinh doanh c6 14i va da hoan thanh nghia
vu nop thué va cac nghia vu tai chinh khac theo quy dinh ctia phap luat.

~ Cb dong dugc chia 6 tic tuong duwong voi phan vén gop va tiy theo dic diém tinh hinh
kinh doanh theo Quyét dinh caa Dai hoi dong cd dong.

~ Ty lé ¢ tic s& duoc Pai hoi dong cd dong quyét dinh dya trén dé xuat caa Hoi ddng quan
tri, v&i can cir 1a két qua hoat dong kinh doanh cia nam hoat dong va phuong an hoat dong
kinh doanh qua cac nam.

Ty Ié chi tra c6 tirc cua Cong ty trong 3 nam qua nhu sau:

Nam T 1¢ ¢6 tirc Hinh thirc thanh toan Ghi chu
2017 | 25% Tién P4 thanh toan
2018 | 35% Tién D3 thanh toan
2019 | 25% Tién D3 thanh toan

Nguon: Céng ty Co phan Gidng bo sita Mc Chdiu
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SSI

Tinh hinh tai chinh

Cic chi tiéu co ban

Nam tai chinh ctia Cong ty bat dau tir ngdy 01 thang 01 va két thiic vao ngay 31 thang 12 duong

lich hang nam. Bao cdo tai chinh cta Cong ty dugc lap theo don vi tién té 1a déng Viét Nam,

tuan thu theo cac quy dinh cua Luat ké toan va cac chuan muc, ché dd ké toan hién hanh ¢ Viét

Nam.

Trich khiu hao TSCD

Tai san cb dinh hiru hinh va tai san c¢b dinh v6 hinh duoc ghi nhan theo gia gc. Trong qué trinh

su dung, tai san ¢ dinh hitu hinh va tai san ¢6 dinh vo hinh duogc ghi nhan theo nguyén gia, hao

mon liy ké va gia tri con lai. Khau hao duoc trich theo phuong phap duong thang. Thoi gian

khau hao pht hop Thong tur s6 45/2013/TT — BTC ngay 25/04/2013 va duoc ude tinh nhu sau:
Bang 12: Theoi gian khau hao cia cac loai tai san

Loai tai san Thoi gian khau hao
Nha cira, vat kién trac 08 — 15 nim
May méc, thiét bi 04 — 08 nim
Phuong tién van tai, truyén dan 05 — 08 nim
Thiét bi, dung cu quan ly 03 — 06 nim
Tai san ¢6 dinh vo hinh 03 — 05 ndm

Nguén: BCTC da kiém todn nam 2019 ciia Cong ty

Thanh toan cac khoin ng dén han
Can clr vao bao céo tai chinh dé kiém toan nam 2018 va nam 2019, ké tir khi thanh 1ap cho dén
thoi diém hién tai, Cong ty ludn thanh toan ding han va day du cac khoan no.
Cac khoan phai ngp theo luit dinh
Céc khoan phai ndp cho nha nudc: Thué, Bao hiém thyc hién ké khai day du va ndp dung ky
han.

Bang 13: Tinh hinh sé du c4c khoan phai nép Nha nwéc

Pon vi tinh: triéu déng

Chi tiéu 31/12/2018 | 31/12/2019 | 30/09/2020
Thué thu nhap doanh nghiép - 2.842 11.833
Thué gié tri gia ting 3.494 1.698 44.878
Thué nha dat va tién thué dat - - 3.952
Tong cong 3.494 4.540 60.663

Nguon: BCTC kiém todn nam 2019; BCTC 09 thing 2020 - MCM
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Trich 1ap cac quy theo luat dinh

SSI

Cong ty thyc hién viéc trich 14p cac quy theo Diéu 18 td chirc va hoat dong cua Cong ty va phap
ludt hién hanh. Mirc trich cho timg quy dugc cac thanh vién Hoi ddng quan tri thdng nhat va
dugc Dai hoi dong cb dong thong qua.

Bang 14: S6 dw cac quy giai doan 2018 — 09 thang 2020

DPon vi tinh: triéu déng

Stt | S6 dwr cic quy va lgi nhuan | 31/12/2018 | 31/12/2019 | 30/09/2020
chwa phan phoi
1 | Quy dau tu phat trién 82.532 16.694 37.567
2 | Quy khen thuéng phiic lgi 42.285 38.241 15.971
Téng cong 124.817 54,935 53.538

Nguén: BCTC kiém todn nam 2019; BCTC 09 thang 2020 - MCM

Tong dw no vay

Céc khoan no ctia Cong ty déu dugc thanh toan diy di trong cac nim qua. Cong ty khdng phét
sinh ng vay giai doan 2018 — 09 thang 2020.

Tinh hinh cong n¢ hién nay
Bang 15: Tinh hinh cac khoan phai thu

Pon vi tinh: triéu déng

Stt Chi tiéu 31/12/2018 | 31/12/2019 | 30/09/2020
| Cac khoan phai thu ngin han 73.009 71.291 177.285
1 | Phai thu cua khéach hang 21.576 22.473 134.453
2 | Tra trudc cho nguoi ban 14.338 8.841 4.956
3 | Phai thu cho vay ngan han 33.259 29.320 22.720
4 | Phai thu ngan han khac 3.835 10.656 15.155
Il | Cac khoan phdi thu dai han - - -

Téng 73.009 71.291 177.285

Nguon: BCTC kiém todn nam 2019; BCTC 09 thang 2020 - MCM
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Bang 16: Tinh hinh cac khoan phai tra

DPon vi tinh: triéu déng

Stt Chi tiéu 31/12/2018 | 31/12/2019 | 30/09/2020
| No ngin han 363.951 342.561 284.069
1 Phai tra nguoi ban ngan han 90.443 58.653 83.157
2 Ngudi mua tra tién trude 16.048 26.267 773
3 Thué va cac khoan phai ndp nha nudc 3.494 4.541 60.664
4 Phai tra nguoi lao dong 34.751 25.291 7.699
5 Phai tra ngan han khac (*) 176.930 189.567 115.743
6 Quy khen thuong phuc lgi 42.285 38.242 15.971
1 No dai han 2.048 2.913 2.837

Tong 365.999 345.474 286.906

Nguon: BCTC kiém todn ndam 2019;

BCTC 09 thang 2020 - MCM

(*): Chiém phan 16n trong khoan phai tra ngan han khéc 1 khoan c¢b tirc phai tra dugc ghi nhan

dua theo du kién chi tra c6 tire duge Dai hoi déng ) dong thuong nién thong qua.
Cac khoén dau tu tai chinh

Bang 17: Cac khoian dau tw tai chinh

Pon vi tinh: triéu déng

Stt Chi tiéu 31/12/2018 31/12/2019 30/09/2020

1 | Tién gui c6 ky han dudi 12 thang tai 464.387 371.337 623.230
cac Ngan hang thuong mai va Quy tin
dung

2 | Tién gui ky han 12 thang tai cic Ngan - 48.000 51.461
hang

3 | Gop vén vao don vi khac 61 75 84
(CTCP Pau te Xdy dung Moc Chéu)
Tong cong 464.448 419.412 674.775

Nguén: BCTC kiém todn nam 2019; BCTC 09 thang 2020 - MCM
Hang ton kho
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Bang 18: Hang tén kho

BAN THONG TIN TOM TAT
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SSI

DPon vi tinh: triéu d&ng

Stt | Chi tiéu 31/12/2018 31/12/2019 30/09/2020
1 | Nguyén li¢u, vat li¢u 140.332 121.892 99.245
2 Cong cy, dung cu 1.052 5.897 4.889
3 | Chi phi san xuét, kinh doanh d& dang 29.517 33.275 14.359
4 | Thanh pham 178.698 132.745 21.654
Téng cong 349.599 293.809 140.147

Nguén: BCTC kiém todn nam 2019; BCTC 09 thang 2020 - MCM

11.2. Céc chi tiéu tai chinh chi yéu

Bang 19: Céc chi tiéu tai chinh nam 2018 — 2019

Cac chi tiéu bVT Niam 2018 | Nam 2019
1. Chi tiéu vé kha ning thanh toin

+ Hé sb thanh toan ngén han:

TSLD/Nog ngan han Lan 2,53 2,54
+ Hé s6 thanh toan nhanh:

(TSLD - Hang ton kho)/No ngan han Lan 1,57 1,68
2. Chi tidu vé co cAu von

+ Heé s6 No/Tong tai san % 32,28 32,18
+ He¢ s6 No/Vén chi sé hitu % 47,66 47,46
3. Chi tiéu vé niing luc hoat dong

+ Vong quay hang ton kho:

Gi4 von hang ban/Hang ton kho Vong 6,46 6,43
+ Doanh thu thuin/Tong tai san Lan 2,19 2,39
4. Chi tiéu vé kha ning sinh 10i

+ Hé sb Loi nhuén sau thué/Doanh thu thuin % 7,29 6,53
;ﬁ]é ;S;;Qi nhuan sau thué€/Von chu so hiru % 23,54 2234
-t:‘lﬁ]é :Sélr;qyi nhuan sau thué/Tong tai san % 16,28 15,13
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+ Hé s6 Loi nhuan tir hoat dong kinh

C C d at dc 0
doanh/Doanh thu thuan o 8,30 739
+ Thu nhap trén c6 phan (EPS) DPong/Co phiéu 2.892 2.601

12. Tai san thudc s hitu Cong ty
12.1. Taisin c6 dinh

Nguon: BCTC kiém todn ndm 2019 - MCM

Bang 20: Gia tri tai san c6 dinh tai ngay 30/09/2020

DPon vi tinh: triéu déng

Stt | Hang muc Nguyén gia Gia tri con | GTCL/Nguyén
lai gia (%)

1 | Nha cira vat kién trac 170.038 57.302 33,70%
2 | Méay moc thiét bi 523.392 53.450 10,21%
3 | Thiét bj dung cu quan ly 848 397 46,82%
4 | Phuong tién van tai, thiét b truyén dan 58.297 9.889 16,96%
5 | Suc vat 1am viéc, cho san pham 72.959 35.839 49,12%
6 | TSCP khac 4,613 - -
Tong 830.147 156.875 18,90%

12.2. Tinh hinh sir dung dt dai

Nguén: BCTC 09 thing - MCM

Bang 21: Danh sach dat dai, nha xwéng tai ngay 30/09/2020

Stt Pia diém Dién tich Cong trinh trén dat Hinh thirc sé
(m2) hiru dat
1 | Tiéu khu 70, Thi trdn 105 Dat thuong mai dich vu (Xay Thué 50 nim
NT Moc Chau dung tram bom nudc Cong ty) tur
03/02/2016
2 | Tiéu khu Xudng sira, 12.078 | Pét co s san xuét kinh doanh Thué 50 nam
Thi trdn NT Moc phi ndng nghiép (xdy dung nha tur
Chau may ché bién sita Thanh tring va | 03/02/2016
cac cong trinh phu trg khac)

WWW.SSI.COM.VN

Trang 45




BAN THONG TIN TOM TAT
CONG TY CO PHAN GIONG BO SUA MQC CHAU

SSI

3 | Tiéu khu Vuon Pao, 79 Tram bom (D4t thwong mai dich | Thué 50 nim
Thi trdn NT Moc vu) tir
Chéu 03/02/2016
4 | Tiéu khu Bénh Vién 3.503 | Pat thuvong mai dich vu (Xay Thué 50 nim
IL, Thi trAn NT Moc dung trung tAm thuong mai va tir
Chau cac cong trinh phu trg khac) 03/02/2016
5 | Tiéu khu 40, Thi trin 1.037 | Pt thuong mai dich vu (cta Thué 50 nim
NT Mdc Chau hang gidi thiéu san phadm va cac | tir
cong trinh phu trg khac) 03/02/2016
6 Tiéu khu Khi Tuong, 21.499 Dit co s& san xuét kinh doanh Thué 50 nam
Thi trdn NT Moc phi ndng nghiép (xdy dung nha tur
Chau may ché bién thire an va cac cong | 03/02/2016
trinh phu tr¢o khac)
7 | Tiéu khu Khi Tugng, | 25.358 | Dt co so SX,KD (xdy dung nha | Thué 50 nim
Thi tran NT Moc may ché bién sira UHT va cac tu
Chau cong trinh phu trg khac) 03/02/2016
8 | Tiéu khu cap III, Thi 10.614 | Pét co s& SX, KD phi nong Thué 50 nam
tran NT Moc Chau nghiép (Xay dung, nha may tur
CBTAGS, nha kho, san phoi va | 03/02/2016
cac cong trinh phu trg khac)
9 Tiéu khu Co Quan, 14.457 Dit thuong mai dich vy (Xay Thué 50 nam
Thi trAn NT Moc dung truu sé lam vi¢c va cac tur
Chéu cong trinh phu tro khac) 03/02/2016
10 | S629 Cat Linh Ha 150 Cira hang gi6i thigu san pham Thué 20 nim
Noi tu
30/11/2001
11 | Huyén Moc Chau 9.532.148 | Pong co - trang trai Thué 20 nam
tur 14/9/2015
12 | Huyén Véan Ho 868.355 | Pong co - trang trai Thué 20 nam
tur 14/9/2015

Nguon: Céng ty Cé phan Giéng bo sita Mc Chdiu
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13.1. K& hoach san xuit kinh doanh

13.2.

BAN THONG TIN TOM TAT

K¢ hoach loi nhuén va cé tirc trong cac nim tiép theo

CONG TY CO PHAN GIONG BO SUA MOC CHAU

Bang 22: Dy kién ké hoach san xuét kinh doanh 2020

SSI

Pon vi tinh:ty dong

Niim 2020 Nam
o Thue hién 2021 ()
Chi ticu
2019 K& hoach % tang/giam so
: voi nam 2019

Voén diéu 1& 668 1.100 64,67%
Doanh thu thuan 2.562 2.905 13,4%
Loi nhuan sau thué 167 157 -5,99%
Ty 1€ loi nhuén sau 6,5% 5,4% -1,1%
thué/Doanh thu thuin
Ty 1& loi nhuan sau thué/ Von 25% 14,27% -10,73%
diéu 1¢
Ty 1& chi tra co tirc 25% 25% -

Nguén: Nghi quyét DHPCD thuong nién sé 65/NQ-PHPCP/GBS/2020 ngay 16/02/2020 va
Nghi quyét DHPCD s6 01/NQ-PHPCP/GBS/2020 ngay 17/07/2020

(*) Céng ty chwa hoan thanh viéc xdy dung ké hoach kinh doanh nam 2021 tai thoi diém ndy
do chwa du co so xac dinh.
Panh gia két qua dat dwge dén thoi diém gin nhit trén ké hoach
Qua 09 thang ddu nam 2020, doanh thu Céng ty dat 2.141 ty dong twong dwong 73,7% ké hoach
doanh thu du kién; loi nhuan sau thué dat 208 ty déng tuong duong 132% ké hoach loi nhuan
du kién ctia ca nam 2020. Do d6 Ban lanh dao Cong ty danh gia Cong ty s& hoan thanh ké hoach
doanh thu 2020 va vuot chi tiéu lgi nhuan.

Can cwr dé dat dwoc ke hoach san xuat kinh doanh. lgi nhuin va co6 tirc néu trén

Ké hoach doanh thu va loi nhuan duy kién trong nim 2020 duoc Cong ty xay dung trén co s&
than trong va da tinh dén céc yéu t6 anh huong dén tinh hinh kinh té vi mé noi chung va cac
hoat dong kinh doanh caa Cong ty ndi riéng. Trén thuc té, Cong ty da dat 73,7% ké hoach doanh
thu ca ndm va vuot 132% ké hoach loi nhuan ca nam chi sau 09 thang nam 2020. Cac cin ct
dé Cong ty dat duoc ké hoach nhu trén bao gom:

- Tang cudng tuyén chon dan bo sita nham ning cao ning suat, san lugng, khong ngirng
nang cao chat luong sita twoi dwa vao ché bién. Cang cb hé théng trung tdm gidng hién c6, cang
¢ va ma rong nha may ché bién thirc an tinh;
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- Giai quyét tét bai toan thuc an tho xanh va thirc an duy trit cho dan bo;

- Pau tu xdy dung thém 01 trung tdm gidng, 01 nha may ché bién sira, 01 nha may ché
bién thirc an chan nudi tong hop. Mdi ndm san xuat thém tir 2-3 san pham sira mai phi hop véi
xu thé tiéu dung theo tung thoi diém;

- Dau tu cho cong tac thi trudng dé cang ¢ vitng chic hé thng va thi trudng da co, nang
cao sic manh thuong hiéu, timg budc mé rong thi trudng ra todn qudc; nghién ciru xuat khau
san pham ra nudc ngoai khi ¢ co hoi;

- Tiép tuc dau tu cho chin nudi, ndng cao quy md chin nudi cua hd 18n & muc hop 1y,
phét trién chian nudi gin véi chon loc chat luong cao hon dé ting dau con va san luong sira gan
véi nang cao chat luong va san xuat sira sach;

- Pay manh hoat dong nghién ciu va tng dung khoa hoc k¥ thuat, cai tién ky thuat, hop
ly hda san xuat;

- Phét trién chan nudi va ché bién gan véi bao vé mai truong.

Murc tra ¢d tirc cho ¢6 dong nam 2020 du Kién 12 25% trén von diéu 18 (2.500 dong/cod phiéu)
va duoc tinh theo s6 Iwong ¢b phiéu truéc khi chao ban thém co phiéu 1én 1.100 ty dong.

K¢ hoach ting von diéu 1¢

Ngay 17/07/2020, PHDCD Cong ty di thong qua Nghi quyét sé 01/NQ-DPHPCD/GBS/2020
vé viéc tang von didu 1é Cong ty 1én 1.100 ty dong trong nam 2020, trong d6 Cong ty du kién
chao ban nhu sau:

STT | Péi twong chao ban | S6 lwong ¢d phin chao ban dvw | Gia chao ban duy
kién kién
(i). C6 dong hién hitu 3.340.000 c6 phan 20.000 dong/co phan
(ii). | Nha dau tu chién lugc 39.192.000 ¢ phan 30.000 dong/cd phan
(iii). | Nguoi lao  dong 668.000 c6 phan 10.000 d6ng/co phan
(ESOP)

Muc dich cta viéc ting von 1a dé (i) dau tu day chuyén san xuét sita nude; (i) dau tu trang trai
bo sita méi véi qui mo 4.000 con két hop du lich sinh thai; va (iii) ndng cap trang trai bo sita
hién hiru 1én qui mé 2.000 con. Tai thoi diém nay, Cong ty chwa hoan tit cac thi tuc xin chap
thuan chao ban chimg khoan v6i Uy ban Chtrng khoan Nha nuéc.

Thong tin vé nhitng cam két nhung chwa thwe hién ciia t6 chirc phat hanh

Khéng cé

Cic thong tin, cac tranh chip kién tung lién quan t6i cong ty ma cé thé anh huong dén
gia ¢6 phiéu chao ban

Khéng cé
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1.

1.1.

1.2.

a.

QUAN TRI CONG TY
Co ciu, thanh phin va hoat dong Hoi dong quan tri

Co chu Hoi dong quan tri

BAN THONG TIN TOM TAT

CONG TY CO PHAN GIONG BO SUA MQC CHAU

SSI

Ho va tén Chirc danh Ghicha
1. Mai Kiéu Lién Chu tich HDQT Thanh vién HPQT khong
diéu hanh
2. Trinh Quéc Diing Thanh vién HPQT Thanh vién HPQT khéng
diéu hanh
3. Phan Minh Tién Thanh vién HBQT Thanh vién HPQT doc lap

4. Pham Hai Nam

Thanh vién HPQT kiém Téng | Thanh vién HPQT diéu hanh

Giam doc

5. Nguyén Anh Tuan

Thanh vién HPQT kiém Giam | Thanh vién HPQT diéu hanh

doc nha may sira

Ho va tén khai sinh

CMND/HO chiéu

Gidi tinh

Ngay thang nam sinh
Noi sinh

Quéc tich

Dan toc :

bia chi thuong tra

Trinh d0 van hoa

Trinh d6 chuyén mén

Qua trinh cbng tac

1976 — 1983

So yéu li lich thanh vién Hgi dong quan tri
Chi tich HPQT — Ba Mai Kiéu Lién

Mai Kiéu Lién

001153002818, Cép ngay 07/01/2016, noi cap :
Cuc Canh sat DPKQL cu tri va DLQG vé dan cu

Nir

1953
Phéap
Viét Nam
Kinh

5/84 No Trang Long, Phuong 7, Quéan Binh Thanh,

Tp H6 Chi Minh
12/12

K su cong nghé ché bién sira va cac san pham tir

stra

DPam nhan c4c vi tri tai nhiéu bd phan khac nhau &
nhiéu nha may va trg thanh Pho Giam doc K§ thuat
— Nha may sita Théng Nhit nam 1982.
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BAN THONG TIN TOM TAT SSI

CONG TY CO PHAN GIONG BO SUA MOC CHAU

1984 — 1992 : Ph6 Téng Giam dbc Cong ty C6 phan Sira Viét Nam,
phu trach linh vuc kinh té.

1992 - nay . Tong Giam ddc Cong ty Co phan Sita Viét Nam
(Vinamilk™).

2003 — 2015 : Chu tich HDQT Vinamilk

07/2007 — nay : Chu tich Cong ty TNHH MTV Bo Sira Viét Nam.

9/2010 — nay . Thanh vién HPQT, Miraka Limted

10/2013 — nay : Chutich, Cong ty TNHH B0 Sita Thong Nhat Thanh
Hoa

12/2013 — nay : Thanh vién HDQT, Driftwood Dairy Holdings
Corporation.

5/2014 — nay . Dai dién chua s¢ hiru, Vinamilk Europe Spostka Z
Organiczona Odpowiedzialnoscia.

11/2018 — nay . Chu tich HDPTV, Coéng ty TNHH Lao-Jagro
Development Xiengkhuoang

2015 - nay : Thanh vién HPQT Vinamilk

Thang 02/2020 — nay . Chu tich HPQT CTCP Gidng bo sira Moc Chau

Chu tich HPQT Céng ty C6 phan GTNFoods
Chu tich HDQT Tdong Cong ty Chin nudi Viét Nam

—CTCP
Chirc vu hién nay tai Cong ty: : Chu tich HbQT
Chtrc vu hién tai dang ndm giittai : - Thanh vién HPQT, Téng Giam ddc, Cong ty Co
t6 chirc khac phan Sira Viét Nam.

- Chutich Cong ty TNHH MTV B0 Sira Viét Nam.
- Chu tich, Céng ty TNHH B0 Sita Thong Nhat
Thanh Héa.

- Thanh vién HPQT, Driftwood Dairy Holdings
Corporation.

- Pai dién chu so hiru, Vinamilk Europe Spostka Z
Organiczona Odpowiedzialnoscia.

- Chu tich HPTV, Cbéng ty TNHH Lao-Jagro
Development Xiengkhuoang.

- Thanh vién HDQT, Miraka Limted.
- Chu tich HDQT Céng ty C6 phan GTNFoods.
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F & BAN THONG TIN TOM TAT SSI

: CONG TY CO PHAN GIONG BO SUA MOC CHAU

- Chu tich HPQT Téng Coéng ty Chin nudi Viét

Nam — CTCP.
Sb ¢ phan c4 nhan nim giir . 0c¢b phan
Sb ¢ phan ca nhan dai dién . 0c¢d phan
Sb ¢ phan ctia ngudi co lién quan  :  Téng Cong ty Chin nudi Viét Nam — CTCP nam gii

34.068.164 c6 phan tuong dwong 51% von diéu Ié

Hanh vi vi pham phap luat : Khoéng
Quyén loi mau thuin voi Congty :  Khéng
Céc khoan ng d6i véi Cong ty : Khong

b.  Thanh vién HPQT - éng Trinh Quéc Diing

Ho va tén khai sinh

CMND/Ho chiéu

Gid6i tinh

Ngay thang nam sinh
Noi sinh

Quéc tich

Dan toc :

bia chi thuong tra

Trinh d0 van hoa
Trinh d6 chuyén mén
Qua trinh cbng tac

1987—- 1998

1998 — 2005

2005 - 2012
2012 - 2014

Trinh Quéc Diing

042062000192, cap ngay 22/03/2017, Noi cip :
Cuc Canh sat PKQL cu tra va DLQG vé déan cu

Nam
05/10/1962
Ha Tinh
Viét Nam
Kinh

7.4 Saphire 2, khu c/c Sai Gon Pearl, 92 Nguyén Hitu
Céanh, Phuong 22, Quan Binh Thanh, Tp HO Chi
Minh

12/12

K¥ su Nang lugng va tu dong hoa

Cong tac & cac vi tri khac nhau tai Uy ban nhan dan
thanh phd Vinh, S& Khoa hoc Cong nghé Mai truong
Ngh¢ Tinh (nay la Nghé An va Ha Tinh).

Giam dbc Trung tam tu van dich vu dau tu cong
nghiép Pi¢n
Giam ddc Nha méy sita Nghé An - Vinamilk

Giam ddc Nha méy sita Viét Nam - Vinamilk
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2014 — nay

2019 - nay
01/01/2020 — nay
15/02/2020 — nay

16/02/2020 — nay
23/09/2020 — nay

Chtrc vu hién nay tai Cong ty:

Chtrc vu hién tai dang ndm gitr tai
td chirc khac

S6 ¢6 phan c4 nhan nam gitr
S6 ¢6 phan ca nhan dai dién

S6 ¢6 phan ctua nguoi ¢ lién quan

Hanh vi vi pham phap luat
Quyén loi mau thuin véi Cong ty

Céc khoan no d6i voi Cong ty

BAN THONG TIN TOM TAT SSV”
CONG TY CO PHAN GIONG BO SUA MQC CHAU

Giam dbc Diéu hanh Phat trién ving nguyén liéu -

Vinamilk,

Giam Déc Cong ty TNHH MTV Bo Stra Viét Nam,

Téng giam ddc Cong ty TNHH MTV Bo Sita Thong

Nhat Thanh Hoa

Thanh vién Hoi ddng quan tri Cong ty Lao Jagro.

Téng Giam dbc - Cong ty C6 phan GTNFoods

Thanh vién HPQT, Céng ty C6 phian GTNFoods,

Tong Cong ty Chan Nudi Viét Nam - CTCP

Thanh vién HPQT CTCP Gidng Bo Sita Moc Chau.

Tong Gidam ddc Cong ty C6 phan GTNFoods, Tong

Cong ty Chan Nudi Viét Nam — CTCP

Thanh vién HDQT

- Giam ddc Diéu hanh Phat trién ving nguyén li¢u
Vinamilk.

- Giam dbéc Cong ty TNHH MTV Bo Sita Viét
Nam.

- Toéng Giam ddc Coéng ty TNHH MTV Bo sita
Théng nhat, Thanh Héa.

- Thanh vién HPQT Cty Lao Jagro.

- Thanh vién HPQT, Téng Giam dbc Cong ty cb
phan GTNFoods.

- Thanh vién HDQT va Tong Giam dc Tong Cong
ty Chan nuéi Viét Nam — CTCP.

0 ¢6 phan

0 ¢6 phan

Tong Cong ty Chan nudi Viét Nam — CTCP nam gii

34.068.164 ¢ phan twong duong 51% vén diéu 18

Thanh vién HPQT — Ong Phan Minh Tién

Ho va tén khai sinh

Phan Minh Tién
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BAN THONG TIN TOM TAT SSI

CONG TY CO PHAN GIONG BO SUA MQC CHAU

CMND/Hb chiéu : 023419274 cap ngay 11/01/2014, noi cip CA Tp
HO Chi Minh

Gidi tinh : Nam

Ngay thang nam sinh : 29/10/1970

Noi sinh . PaNing

Quéc tich : Viét Nam

Dan toc : . Kinh

bia chi thuong tra : A8-01 Canh Vién 2, Phuong Tan Phu, Quén 7,
Tp Ho Chi Minh

Trinh d¢ van hoa . 12/12

Trinh d§ chuyén mon : Cu nhan Kinh té

Qua trinh cong tac

2008-2013 : Ph6 Chu Tich phu trach nganh hang Thuc pham,
Cong ty Unilever

2013-2014 . Giam dbc Marketing Cong ty Samsung Vietnam

2014 — nay : Giam d6c Diéu hanh Marketing kiém Giam dbc Biéu
hanh Kinh doanh Néi dia, Cong ty C6 phan Sira Viét
Nam.

03/2018 — nay . Thanh vién HDQT CTCP Dugc Hau Giang

02/2020 — nay : Thanh vién HDQT CTCP Gibng bo sita Moc Chau

Chure vu hién nay tai Cong ty: . Thanh viéen HBQT

Chtre vy hién tai dang nam giir tai Giam ddc Piéu hanh Marketing kiém Giam doc
t6 chirc khac Piéu hanh Kinh doanh Néi dia - Cong ty C6 phan
Stra Viét Nam.
- Thanh vién HDQT CTCP Duogc Hau Giang

S6 cb phan ca nhan nam gitr : 0c¢o phan
S6 cb phan ca nhan dai dién : 0c¢o phan
S6 ¢b phan cua ngudi ¢ lién quan ;0 ¢6 phan
Quyén loi mau thudn véi Congty  :  Khéng
Céc khoan ng d6i v6i Cong ty : Khéng
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BAN THONG TIN TOM TAT SSI

CONG TY CO PHAN GIONG BO SUA MQC CHAU

Thanh viéen HPQT kiém Téng Giam doc — Ong Pham Hai Nam

Ho va tén khai sinh

CMND/H0 chiéu

Gidi tinh

Ngay thang ndm sinh
Noi sinh

Quéc tich

Dan toc .

bia chi thuong tra

Trinh d6 van hoa
Trinh d6 chuyén mén
Qua trinh cbng tac

10/1992 - 10/2010

10/2010 - 9/2014

9/2014 - 6/2015

6/2015 - 1/2020

2/2020 - 15/02/2020

16/2/2020 - nay

Pham Hai Nam

050348105, Cap ngay 11/01/2014, Noi cip CA Son
La

Nam

11/10/1969

Tp Son La, Tinh Son La

Viét Nam

Kinh

Tiéu khu Cap 3 — Thi trdn Nong Truong Moc Chau
— Huyén Moc Chau — Tinh Son La

12/12

K§ su Chan nudi

Nhan vién phong San xuat kinh doanh - Cong ty C6
phan Gibng bo sita Moc Chau

Pho6 giam dbc Trung tam gidng va chuyén giao k¥
thuat - Cong ty C6 phan Gidng bo sira Moc Chau
Truong phong San xuét kinh doanh, Giam doc Trung
tam Gibéng va CGKT - Céng ty C6 phan Gidng bo
stra Moc Chau

Pho tong giam dbc, kiém Truong phong SXKD,
Giam ddc Trung tim gidng va chuyén giao k¥ thuat
- Cong ty C6 phan Gibdng bo sira Moc Chau

Tong giam ddc - CTCP Gidng bo sita Moc Chau.

Thanh vién HPQT, Tong gidm dbc - Cong ty C6
phan Gibng bo sita Moc Chau.

Chtrc vu hién nay tai Cong ty: Thanh vién HDQT, Tong giam doc

Chtrc vy hién tai dang nam gitrtai  : Khong
t6 chirc khac
S6 ¢6 phan ca nhan nam giir 86.378 ¢ phan — chiém 0,13% tong s6 c¢b phan

S6 cb phan ca nhan dai dién : 0¢o phan
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BAN THONG TIN TOM TAT SS\”
CONG TY CO PHAN GIONG BO SUA MQC CHAU

S6 ¢b phan ctia nguoi c6 lién quan  : 0 ¢ phan
Hanh vi vi pham phap luat : Khong
Quyén loi mau thuén véi Congty  :  Khéng
Céc khoan ng d6i v6i Cong ty : Khong

e.  Thanh vién HPQT kiém Giam ddc nha may sira — Ong Nguyén Anh Tuén

Ho va tén khai sinh : Nguyén Anh Tuin

CMND/Hb chiéu : 050317320, Cap ngay 09/06/2014, Noi cip CA Son
La

Gidi tinh : Nam

Ngay thang nam sinh : 06/08/1976

Noi sinh : Thi trdn Nong Truong Moc Chau, Huyén Moc
Chau, Tinh Son La

Qudc tich : Viét Nam

Dan toc : . Kinh

Dia chi thuong tra : Tiéu khu 70 - Thi tran Nong Truong Moc Chau,
Huyén Moc Chau, Tinh Son La

Trinh d¢ van hoa . 12/12

Trinh d6 chuyén moén . K§ su Hoa thuc pham

Qua trinh cong tac

01/1998 -11/1998 . Nhan vién Ban KCS thudc Cong ty sira thao nguyén
(tién than Mocchaumilk).

11/1998 -12/2003 : Ky thuat Xuong ché bién sita - Cong ty sita thao
nguyén (tién than Mocchaumilk)

12/2003 - 04/2004 : Xuéng pho Xudng ché bién sita - Cong ty ¢ phan
stra Moc chau

09/2004 - 08/2006 : Trudng ban cong nghé - Cong ty co phan gidng bo
stra Moc chau

08/2006 - 04/2007 . Truong ban Cong nghé kiém xudng phd Xuong
UHT Nha may sita - Cong ty c¢6 phan gidng bo sita
Modc chau
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BAN THONG TIN TOM TAT SSI

CONG TY CO PHAN GIONG BO SUA MQC CHAU

04/2007-12/2019 : Pho Giam déc nha may sita, Truong ban cong nghé,
Trudng ban ISO - Cong ty cb phan gidng bo sita Moc
chau

12/2019 - 15/02/2020 : Giam dbc nha may, Truong ban cong nghé, Trudng

ban 1SO - Céng ty c¢b phan giéng bo sita Moc chau
16/02/2020 - nay : Thanh vién HDQT, Giam dbc nha may, Truong ban
cong nghé - Cong ty c6 phan gidng bo sita Moc chau
Chtrc vu hién nay tai Cong ty: : Thanh vién HPQT, Giam dbc nha may, Truong
ban cong nghé

Chtrc vu hién tai dang ndm giirtai  : Khong
t6 chirc khac

S6 ¢ phan ca nhan nim giir © 253.865 ¢ phan — chiém 0,38% tong sd c6 phan
S6 ¢ phan ca nhan dai dién : 0 ¢ phan
S6 ¢ phan ctia ngudi c6 lién quan  : Nguyén Anh Ta - Em trai - nam 392.446 c6 phan —

chiém 0,59% tong s ¢6 phan

Hanh vi vi pham phap luat : Khong
Quyén lgi mau thuin véi Congty  : Khong
Céc khoan ng dbi véi Cong ty : Khéng

Ban kiém soat

Co ciu Ban kiém so4t & thoi diém hién tai bao gom:

Stt Ho va tén Chirc vu
1 | Tran Ngoc Duy Trudng ban kiém soat
2 | Trinh Céng Son Thanh vién BKS
3 | Pham Quang Thuy Thanh vién BKS

Truwdéng Ban kiém soat — f)ng Trén Ngoc Duy

Ho va tén khai sinh : Tran Ngoc Duy

CMND/HO chiéu : 0600830002398, Cip ngay 08/03/2019, Noi cip :
Cuc Canh sat QLCH ve TTXH

Gioi tinh : Nam

Ngay thang nam sinh : 12/10/1983
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BAN THONG TIN TOM TAT
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: CONG TY CO PHAN GIONG BO SUA MOC CHAU

Noi sinh
Quéc tich
Dan toc :

bia chi thuong tra

Trinh d0 van hoa
Trinh d6 chuyén mén
Qua trinh cong tac

2006 — 2011
2011 - 2013
2011 - 2015
2015 - 2016
2016 - nay
02/2020 — nay

Chtrc vu hién nay tai Cong ty:

Chure vu hién tai dang nam gifr tai
td chirc khac

S6 ¢ phan c4 nhan nam gt

S6 ¢ phan ca nhan dai dién

S6 cb phan cua nguoi 6 lién
quan

Hanh vi vi pham phap luat
Quyén loi mau thuin véi Cong ty

Céc khoan no d6i voi Cong ty

Binh Thuan
Viét Nam
Kinh

0201 L6 C Chung cu 76 Ngo Tat T6, Phuong 19m
Quan Binh Thanh, Tp HO Chi Minh

12/12
Thac sy Quan tri Kinh doanh, Ctr nhan Kinh té

Chuyén vién ké toan gia thanh tai Phong Tai chinh
- Ké toan, Cong ty C6 phan Sira Viét Nam

Ké toan truong Cong ty TNHH MTV Sita Dielac
(100% vén ctia Cong ty C6 phan Sita Viét Nam)

Truoéng ban Tai chinh dy &n — Khéi Dy &n, Cong ty
C6 phan Sira Viét Nam.

Truéng ban Piéu phdi du 4n — Phong Hoach dinh
chién lugc, Cong ty Co phan Sira Viét Nam

Truong ban kiém soat hé thdng - Phong Kiém soét
noi bé & quan ly rai ro, CTCP Sira Viét Nam.

Truong Ban kiém soat CTCP Gidng bo sira Mac
Chéu

Truong Ban kiém soat

Truong ban kiém soét hé thdng - Phong Kiém soét
noi bo & quan ly rai ro, Cong ty C6 phan Sira Viét
Nam.

0 ¢6 phan
0 c¢6 phan

0 ¢6 phan

Khong
Khong
Khong
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BAN THONG TIN TOM TAT SSI

CONG TY CO PHAN GIONG BO SUA MQC CHAU

Thanh vién BKS — Ong Trinh Céng Son

Ho va tén khai sinh

CMND/H0 chiéu

Gidi tinh

Ngay thang ndm sinh
Noi sinh

Quéc tich

Dan toc .

bia chi thuong tra

Trinh d6 van hoa
Trinh d6 chuyén mén
Qua trinh cbng tac

2014 — 2017

2017 — nay

16/02/2020 - nay

Trinh Cong Son

272069774, Cap ngay 04/08/2006, noi cip : CA
Dong Nai

Nam
01/05/1992
DPong Nai
Viét Nam
Kinh

88/440, Khu phd 1, Phuong Tan Mai, Bién Hoa,
Pdng Nai

12/12

Cu nhan Kinh té, chirng chi Kiém todn vién

Truéng nhom kiém toan cong ty TNHH PwC (Viét
Nam)

Trudng ban Ké toan Téng hop va BCTC Cong ty Co
phan Sira Viét Nam

Thanh vién Ban kiém soat Cong ty c6 phan Gidng
bo sira Moc Chau

Chtrc vu hién nay tai Cong ty: Thanh vién Ban kiém soét

Chtc vy hién tai dang nam gitr tai  : Truong ban Ké toan Tong hop va BCTC Céng ty
t6 chirc khac Cb phan Sira Viét Nam

S6 cb phan ca nhan nam gitr . 0¢d phan

S6 ¢6 phan ca nhan dai dién : 0 ¢ phan

S6 cb phan cua ngudi co lién quan  : 0 ¢d phan

Hanh vi vi pham phap luat : Khodng

Quyén loi mau thuén véi Congty  : Khong

Céc khoan ng d6i v6i Cong ty : Khong

¢.  Thanh vién BKS — Ong Pham Quang Thuy

Ho va tén khai sinh Pham Quang Thuy
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CMND/H? chiéu

Gidi tinh

Ngay thang ndm sinh
Noi sinh

Qudc tich

Dan tdc :

Dia chi thuong tra

Trinh d¢ van hoa

Trinh d§ chuyén mon

Qua trinh cdng tac
12/1985 - 03/1995
04/1995 - 06/1997
07/1997 - 05/2005
06/2005 - 01/2010
02/2010 - 01/2012

02/2012 - 02/2013

03/2013 - 03/2015
04/2015 - 15/02/2020

16/02/2020 — nay

Chtrc vu hién nay tai Cong ty:

Chure vu hién tai dang ndm gilr tai
t6 chirc khac

BAN THONG TIN TOM TAT
CONG TY CO PHAN GIONG BO SUA MQC CHAU

SSI

050292809, Cép ngay 09/06/2006, Noi cip CA
Son La

Nam

19/06/1962

Truc Thanh — Truc Ninh — Nam DPinh
Viét Nam

Kinh

Tiéu khu Khi Tuong — Thi trAn Nong Trudng Moc
Chau — Huyén Moc Chau — Tinh Son La

10/10

Ctr nhan Kinh té

Lam viéc tai Cong ty Che Moc Chau

Doi phd Doi 96 Cong ty ché Me Chau

Doi trudng Doi 66 - Cong ty che Moc Chau
Pho chu tich Cong doan Cong ty ché Moc Chau.

Phé giam d6c NMS, Cha tich Cong doan Nha may
Sita - COng ty C6 Phan Gidng bo sita Moc Chau
Pho ban Quan 1y du &an cong ty. Pho bi thu chi bo
S.Xuit K.Doanh.- Céng ty C.Phan Gibéng bo sira
Moc Chéau

Giam dbc nha may thirc an téng hgp TMR Cong ty
C6 Phan Gidng bo sira Moc Chau

Giam ddc nha may thirc an tong hop TMR. Cong ty
C6 Phan Gidng bo sira Moc Chau.

Thanh vién Ban kiém soat, Giam ddc Nha may Ché
bién Thire an Chin nudi, CTCP Gidng bo sita Moc
Chéu.

Thanh vién Ban kiém soat, Giam ddc Nha may Ché
bién Thirc an Chan nudi

Khong
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F & BAN THONG TIN TOM TAT SSI

: CONG TY CO PHAN GIONG BO SUA MOC CHAU

S6 c6 phan ca nhan nim giir : 125.871 c6 phan — chiém 0,19% tong s6 c6 phan
S6 cb phan c& nhan dai dién : 0 cbphan

S6 c6 phan clia ngudi c6 lién : L& Thi Lé - Vo - ndm giir 173.747 ¢6 phan chiém
guan 0,28% tong s cd phan

Pham L& Huing — Con trai nam giir 35.242 ¢6 phan
chiém 0,03% tong sé cb phan

Hanh vi vi pham phap luat . Khéng
Quyén loi mau thuin voi Congty :  Khéng
Céc khoan ng d6i v6i Cong ty : Khong

3. Ban Téng Giam déc

Co ciu Ban Tong Giam ddc ¢ thoi diém hién tai bao gom:

Stt Ho va tén Chtrc vu

1 | Pham Hai Nam Thanh vién HPQT kiém Tong giam ddc
2 | Nguyén Sy Quang Pho6 Tong giam dbc

3 | Tran Manh Thing Ph6 Téng giam dbc

4 | Pham Tuyén Ph6 Téng giam dbc

a.  Thanh vién HPQT kiém Téng Giam déc — Ong Pham Hai Nam
ba trinh bay 6 muc HDQT.
b. Phé Tong Giam doc — Ong Nguyén S§ Quang

Ho va tén khai sinh : Nguyén S§ Quang

CMND/H) chiéu : 013254073, Cép ngay 07/01/2010, noi cip CA Ha
Noi

Gi6i tinh : Nam

Ngay thang nam sinh : 01/07/1968

Noi sinh : Thi trdn Nong Trudng Moc Chau - Huyén Moc
Chéu — Tinh Son La

Quéc tich . Viét Nam

Dan toc : : Kinh

bia chi thuong tra : S nha 32 - Ngb 111 - Triéu Khuc - Xa Tan Triéu

- Thanh Tri - Ha Noi
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Trinh d0 van hoa
Trinh d6 chuyén mén

Qua trinh cong tac

1985 - 1990
1990 - 1994
1995 - 2000

2001 — 2003

2003-7/2006
8/2006 — 7/2008
8/2008 — 12/2020
01/2020 — 02/2020

3/2020 - nay

Chtrc vu hién nay tai Cong ty:

Chure vu hién tai dang nam gifr tai
t6 chire khac

S6 ¢ phan ca nhan nim giir

Sb ¢ phan ¢ nhan dai dién

S6 ¢ phan cua ngudi c6 lién quan
Hanh vi vi pham phap luat

Quyén loi mau thuin véi Cong ty

Céc khoan no d6i voi Cong ty

BAN THONG TIN TOM TAT
CONG TY CO PHAN GIONG BO SUA MQC CHAU

12/12

K¥ su chan nudi

Cong nhan Xi nghié¢p Co dién Moc Chau - XN lién
hop Moc Chéu

Sinh vién - Truong DH Noéng 1am Thai Nguyén

Céan bo k¥ thudt - Cong ty Co phan Gidng bo sira
Moe Chau

Can bo Phong San xuat Kinh doanh Cong ty C6
phan Gidng bo sita Moc Chau

Ph6 phong San xuét Kinh doanh Cong ty C6 phan
Gidng bo sita Moc Chau

Phé giam dbc chi nhanh Ha Noi kiém Phu trach Thi
truong - Cong ty C6 phan Gidng bo sita Moc Chau

Pho téng giam ddc - Cong ty C6 phan Gidng bo sira
Moc Chau

Quyén giam déc Kénh GT - Cong ty C6 phan Gibng
bo stta Mdoc Chau

Phé tong giam ddc kiém Trudng phong San xuét
Kinh doanh - Cong ty C6 phan Gidng bo sita Moc
Chéu

Pho tong giam dbc kiém Trudong phong San xuét
Kinh doanh

Khong

302.055 c6 phan chiém 0,45% tong s6 co phan

0 ¢6 phan

5SSl
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C.

A BAN THONG TIN TOM TAT
: CONG TY CO PHAN GIONG BO SUA MOC CHAU

SSI

Phé Tong Giam déc — Ong Tran Manh Thing

Ho va tén khai sinh

CMND/H{ chiéu

Gi6i tinh

Ngay thang nam sinh
Noi sinh

Quéc tich

Dan toc :

Dia chi thuong tra

Trinh d6 van hoa

Trinh d§ chuyén mén

Qua trinh cdng tac

6/1996 - 1/2016

2/2016 - 9/2017

10/2017 - nay

02/2020 - nay
Chtrc vu hién nay tai Cong ty:

Chure vu hién tai dang ndm gilr tai
t6 chirc khac

S6 c6 phan ca nhan nam gitr

S6 ¢ phan ca nhan dai dién

S6 ¢ phan cua ngudi c6 lién quan
Hanh vi vi pham phap luat

Quyén loi mau thuin voi Cong ty

Tran Manh Thing

001072012968, Cap ngay 16/05/2017, noi cap :
Cuyc Canh sat PKQL Cu trt & DLQG vé dan cu

Nam

18/10/1972

Phuong Trung Tu - Déng Pa — Thanh ph Ha Noi
Viét Nam

Kinh

P308B5 - tap thé Trung Ty - Trung Ty - Péng Pa —
Thanh phd Ha Noi

12/12
- K§ su hoa thyc phdm chuyén nganh sita

- Thac sy cong ngh¢ sinh hoc

Quan ddc san xuét tai Nha may stra Ha Noi, Nha may
stra Tién Son — Vinamilk.

Giam doc Nha may sira Angkormilk thudc Cong ty
c6 phan sira Angkormilk — 14 thanh vién cia Cong ty
¢0 phan sira Viét Nam

Quan dbc san xuit tai Nha may stta Tién Son —
Vinamilk

Ph6 TGD, Cong ty c6 phan Gidng bo sita Moc Chau
Ph6 Tong Giam déc
Khéng

0 ¢o phan
0 ¢o phan

0 ¢6 phan
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d.

Céc khoan ng d6i v6i Cong ty

BAN THONG TIN TOM TAT
CONG TY CO PHAN GIONG BO SUA MQC CHAU

SSI

Khéng

Ph6 Téng Giam déc — Ong Pham Tuyén

Ho va tén khai sinh

CMND/Hb chiéu

Gidi tinh
Ngay thang nam sinh
Noi sinh

Qudc tich
Dan toc :

bia chi thuong tra
Trinh d¢ van hoa

Trinh d6 chuyén mén

Qua trinh cbng tac
1989 — 1992
1993 - 7/2019

7/2019 - 9/2020
9/2020 — nay

01/2020 — 9/2020

01/2020 - nay

Pham Tuyén

001072012968, Cap ngay 16/05/2017, Noi cap :
Cuc Canh sat PKQL Cu tra & DLQG vé dan cu

Nam

21/05/1968

Phudng Vin Miéu - Quan Pdng Pa - Thanh phd
Ha Noi.

Viét Nam

Kinh

32 Nguyén Khuyén, Phuong Van Miéu - Quan
Dong Da - Thanh pho Ha Néi.

12/12

Cir nhan kinh té Ngan hang — Tai chinh

K¥ thuat truong Vo6 tuyén — Rada may bay chién
dau.

Cong tac tai Ban co yéu TW — S§ quan an ninh.
Lam viéc tai Vinamilk, dam nhiém cac vi tri Nhan
vién thi truong, Quan 1y khu vuc, Trudng ban phat
trién ving nguyén lidu, Truong ban hang ving,
Giam Pdc Mién Duyén Hai, Giam Ddc Mién Bic.
Quyén Giam dbc Kinh doanh Noi dia — Vinamilk.
Quyén Giam ddc Kinh doanh kénh truyén théng —
Vinamilk.

Tong Giam ddc, Tong Cong ty Chan Nudi Viét Nam
— CTCP.

Pho tong giam ddc Cong ty cd phan Gibng bo sita
Moc Chau.
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BAN THONG TIN TOM TAT SS\”
CONG TY CO PHAN GIONG BO SUA MQC CHAU

Chtre vu hién nay tai Cong ty: Pho tong giam dbc

Chtrc vu hién tai dang ndm gilr tai Quyén Giam ddc Kinh doanh kénh truyén théng -

to chure khéc Vinamilk
Sb ¢ phan c4 nhan nim giir : 0 cd phan
Sb ¢ phan ca nhan dai dién : 0 cd phan
Sb ¢ phan ctia ngudi co lién quan  :  Khéng c6
Hanh vi vi pham phap luat . Khong
Quyén loi mau thudn v6i Congty  :  Khéng
Céc khoan ng d6i v6i Cong ty : Khéng

Quyén Ké toan truong — Ong Nguyén Anh Tu

Ho va tén khai sinh

CMND/H0 chiéu

Gidi tinh
Ngay thang nam sinh
Noi sinh

Qudc tich
Dan toc :

bia chi thuong tri

Trinh d van hoa
Trinh d6 chuyén mén
Qua trinh cbng tac

Tir thang 9/2000 dén thang
10/2005

Tir thang 11/2005 dén nay

Tir thang 4 nam 2007 dén
05/2019

Nguyén Anh Tt

050336324, Cap ngay 30/07/2012, Noi cap CA Son
La

Nam
26/02/1978

Thi trdn Nong Truong Mdc Chau — Huyén Moc
Chau — Tinh Son La

Viét Nam
Kinh

Tiéu khu 70 - Thi trin Nong Trudng Moc Chau,
Huyén Moc Chau, Tinh Son La

12/12

Cr nhan Kinh té

Nhén vién K& toan - Cong ty c¢6 phan Gidng bo sira
Moce Chau

Ph6 phong Ké toan — Cong ty c6 phan Gidng bo sira
Moc Chau

Truong Ban kiém soat - Cong ty c¢6 phan Gidng bo
stra Moc Chau.
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BAN THONG TIN TOM TAT SSI

: CONG TY CO PHAN GIONG BO SUA MOC CHAU

Tir thing 6 nim 2019 dén
02/2020

Tur ngay 10/06/2020 dén nay

Chtrc vu hién nay tai Cong ty:

Chtrc vu hién tai dang ndm gitr tai
t6 chirc khac

S6 cb phan ca nhan nim giir

S6 ¢ phan ca nhan dai dién

S6 ¢ phan ciia ngudi ¢o lién
quan

Hanh vi vi pham phép luat

Quyén lgi mau thuin véi Cong ty

Céc khoan no d6i voi Cong ty

Thanh vién Ban kiém soét - Cong ty ¢6 phan Gidng
bo stta Mdc Chau.

Quyén K& toan truong kiém Trudng phong Ké toan
Cong ty c6 phan Gidng bo sita Moc Chau.

Quyén Ké toan truong kiém Trudng phong Ké toan

Khéng

392.446 c¢6 phan chiém 0,59% tong s6 c6 phan
0 o phan

Nguyén Anh Tuén — Anh trai — nam giir 253.865 c6
phan chiém 0,38% tong sb cd phan

K¢ hoach ting cuong quan tri Cong ty

Trén co sé ké hoach SXKD cua Cong ty Co phan Gidng bo sita Mac, Hoi dong quan tri da dinh
huéng hoat dong tang cudng quan tri Cong ty, cu thé nhu sau:

. Dé xuat xay dung bo may quan tri 1én DPHDCD bao gém nhung khong gidi han ban
kiém soat, ban ké toan...dap tmg cac quy dinh chitng khoan vé quan trji cong ty. Cong
ty cam két s& ra soat va tim kiém vi tri Truong Ban kiém soét dap tmg quy dinh vé quan
tri Cong ty trong ky hop DPHDCD gan nhat.

. HDQT ludn xem xét trach nhiém tdi cao cua minh 1a dai dién cho quyén loi caa cac co
déng, cac hoat dong cia HDQT phai minh bach, phai dat quyén loi cua cac ¢6 dong va
su phét trién ciia Cong ty la trén hét.

. Thuc hién nghiém tac Diéu 1& va cac Quy ché noi bo caa Cong ty;

. Tang cudng cdng tac chi dao, giam sat va phéi hop véi Giam ddc Cong ty va bo may
quén 1y trong cong tac diéu hanh san xuat kinh doanh cta Cong ty theo dung nghi quyét
cua BPHDCD va cua HDQT;

. Tiép tuc ra soat, kiém tra va to chic thuc hién tét hé thdng quy ché noi bo cong ty mot

cach ddng bo, hé thdng, sat thyuc té, dap tng yéu cau mai, phi hop véi cac quy dinh hién
hanh, 1am co s¢ hanh lang phap Iy noi bo cho viéc to chac va quan Iy SXKD ¢6 hiéu

qua.
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BAN THONG TIN TOM TAT

CONG TY CO PHAN GIONG BO SUA MOC CHAU

PHU LUC

Phu lye 1: Ban sao hop 1¢ Gidy chimg nhan ding ky doanh nghiép
Phy lyc 2: Béo céo tai chinh kiém toan nim 2019

Phuy lyc 3: Piéu 1& Cong ty
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